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Introduction

The County Government of Nyeri initiated a comprehensive public participation process a_s PC’T"f of
the development and review of the County Fiscal Strategy Paper (CFSP) and the Medium- er8m
Expenditure Framework (MTEF) Budget Estimates for the fiscal years 2025/2026 to 2027/2028.
This initiative underscores the county government's commitment to inclusive governance and the

principles of public accountability and transparency. The process aimed to gather input, suggestions,

and insights from the residents of Nyeri County to ensure that the fiscal planning and budgétary

allocations reflect the community's needs and priorities. %

In line with this, the county scheduled public forums on February 5" and 6th, 2025, dcpdss various
sub-counties. These forums represented a critical opportunity for stakeholders,@uding local
residents, business owners, civil society organizations, and other interested parti }&to contribute to
the shaping of the county's fiscal policies and budgetary priorities for thel Ubroming years. In
collecting the opinions, the county government emphasized that all prop séicnd submissions must
be in aligned with the Annual Development Plan (ADP) and the Cou tegrated Development
Plan (CIDP), in an effort to ensure that the budgeting process is @J’\?&

gically aligned with the O
county's long-term development goals. ,&

Participants were also encouraged to make their submis{c?\hn writing directly to the County
Treasury. With regard to this, the county provided confac! [}ormotion to facilitate this process,

ensuring that all community members have the opportupi \o)pqrﬁcipate and contribute to the fiscal
planning process.

This report aims to document the public partici & process, capturing the range of inputs received,
as well as the key themes and priorities idenfif; by the community. The report will serve as a vital
tool for the County Government of Ny r’(sir\m'oking informed decisions that reflect the collective
aspirations and needs of its resideniirg)e\;gby fostering sustainable development and enhancing

the quality of life within the count@
™
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Sub county | Ward Department Project Description Nature of
Public
Participation
Nyeri Countywide Roads, Transport, Public works, | Roads construction Use concrete for roads ofs p.)’ areas X-Space
Central Infrastructure and Energy AN
Nyeri Gatitu Agriculture Livestock and Indigenous chicken Purchase and fair d's?rf@lﬁon of chicks Physical
Central Muruguru Aquaculture Development N
Nyeri Gatitu Education,Training and Youth Training Establish spe,{Q(‘QeH trainings eg basic computer Physical
Central Muruguru Devolution operation YN,
. .. . . @
Nyeri Gatitu Education,Training and Youth Training Traini ‘bih‘ond on skills like masonry,hairdressing, | Physical
Central Muruguru Devolution Ply‘g{ﬁ_\
Nyeri Gatitu Gender, Youth, Social Services | Rehabilitation centers i U\o\\d develop the county land located at Physical
Central Muruguru and Sports 9 {ﬁmiru village and construct a rehabilitation/
Q éntoring centre at Kiamuiru for Youth
b r . Empowerment projects
Nyeri Gatitu Gender, Youth, Social Services | Social Hall \\) Construction of a social hall at Riamukurwe Physical
Central Muruguru and Sports N \I
Nyeri Gatity Gender, Youth, Social Services | youth emp@werhent Construction of a youth centre Physical
Central Muruguru and Sports Q.
Nyeri Gatitu : Health Services Ria h@‘r}é Laboratory | Construction of a laboratory at Riamukurwe Physical
Central Muruguru (o
Nyeri Gatitu Health Services o‘%uh@umc Laboratory Construction of a laboratory at Thunguma Physical
Central Muruguru 2N
Nyeri Gatitu Trade, Cooperatives, Culfkﬁe\é)\ "Market rehabilitation Rehabilitate and fence the local market at Physical
Central Muruguru and Tourism o) Riamukurwe
Nyeri Gatitu Water,Environment dnd \» Irrigation Water Reconnection of irrigation water in Physical
Central Muruguru Climate Change Q\/( Githiru/Kiamuiru which was invaded by non-
4 '\ project members somewhere in Kiandu Tetu

Nyeri Kamakwa- Agricultur&Liv&j&ck and Livestock market Conversion of veterinary grounds into a livestock Physical
Central Mukaro AquaculturelDevelopment market
Nyeri Kamakwa- Agricdifyrellivestock and Modern Agriculture Modern or smart farming in Kamakwa Ward- Physical
Central Mukaro A@gc}ﬂﬂre Development NAVCDP

| Nyeri Kamakwa- ric}dfure Livestock and Mutheka Cooperative Construction of a solar drier atMuthua-ini pulping Physical

| Central Mukaro (c'ﬁ vaculture Development Solar drier station under Mutheka Cooperative
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