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DEPARTMENT OF TRANSPORT, PUBLIC WORKS, INFRASTRUCTURE AND 
ENERGY  

 DIRECTORATE OF ROADS AND TRANSPORT 

CONSTRUCTION OF ROADS, BRIDGES AND CULVERTS WORKFLOW 

 

 
Request for a service to 

C.O for the Department of 

Transport, Public Works, 

Infrastructure and energy. 

Site Visits and site 

analysis and brief 

development 

-Report: 

-Feasibility reports 

-Site inventory 

reports 

-Civic education and 

public participation 

 

1.Design work: 

-Scheme design 

2.Approval of 

design and 

engagement with 

the relevant 

authorities. 

Documentation 

-Structural drawings 

-Services drawings 

-BQs and tender 

documents 

Request for 

bids and 

Pre-tender 

site visit. 

Tendering, 

evaluation and 

award of 

contracts by 

the procuring 

entity. 

Project management 

and contract 

administration (Site 

handover, 

inspections, meetings, 

valuations and 

payments.) 

Project completion, 

Inspection and 

Acceptance and hand-

over to user and 

Training of users by the 

contractor, 

Defect 

Liability 

Period 
Inspection and Final 

Payment 

Operation and 

Maintenance by the user 


