
PROCEDURE 18: CONDUCTING CHRAC MEETING 

 

❖ SCHEDULED CHRAC MEETINGS 

• CHRAC meetings that are in the County Government of Nyeri calendar of events. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

DHRM in liaison with the 

C.S, CO’s and respective 

staff members prepare the 

agenda and source for a 

venue for the CHRAC 

meetings. 

C.S ensures that the 

CHRAC meeting is 

conducted as per the 

agenda and the Secretary 

has recorded the minutes 

of the meeting. 

DHRM ensures all 

resolutions passed in the 

CHRAC meeting are 

forwarded to the CPSB 

for approval and 

implementation by the 

appointed member of staff 

in the required time 

frame. 

DHRM then gives a 

notice at least 14 days 

before the CHRAC 

meeting. The notice 

includes; date, time, 

venue and agenda to be 

discussed. 

The minutes are 

confirmed in the next 

meeting of CHRAC and 

signed by the chairperson 

and the secretary. 

DHRM makes sure that 

minutes of the meeting 

are well typed and filed 

respectively for future 

reference. 



❖ UNSCHEDULED CHRAC MEETINGS 

• Meetings not Scheduled in the County Government of Nyeri’s Calendar of events which are conducted on a need basis. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ABBREVIATIONS AND ACRONYMS  

DHRM – Director Human Resource Manager  

C.S – County Secretary 

C.O – Chief Officer 

CHRAC – County Human Resource Advisory Committee  

CPSB – County Public Service Board  

DHRM, in liaison with 

the C.S and the respective 

C.Os/ members of staff to 

prepare the agenda and 

source the venue for the 

CHRAC meetings.  

DHRM of the CHRAC 

meetings shall give a 

notice to the respective 

members of staff before 

the due date of the 

meeting. The notice 

includes; date, time, 

venue and agenda of the 

meeting  

C.S conducts the meeting 

as per the agenda as the 

appointed secretary jots 

down the minutes of the 

meeting. 

All resolutions passed are 

then forwarded to the 

CPSB by the DHRM in 

the meeting of CHRAC 

for approval and 

implementation by the 

appointed member of staff 

in the required time frame 

All minutes are confirmed 

in the next meeting and 

signed by the chairperson 

and the secretary 

DHRM ensures the 

minutes are well recorded 

and filed for further use. 


