DEPARTMENT OF TRANSPORT, PUBLIC WORKS, INFRASTRUCTURE AND ENERGY

STREETLIGHTS PROJECT WORKFLOW

MAPPING OF THE INTENDED SITES/LOCATION BY ENERGY OFFICER
IN CONJUNCTION WITH THE MEMBER OF COUNTY ASSEMBLY IN THE
RESPECTIVE WARD

I

BUDGET ALLOCATION

PREPARATION OF COST ESTIMATE AND BID OF DOCUMENT (B.0.Q)
BY THE OFFICER IN-CHARGE

1

PROCUREMENT PROCESS D E—

PROCUREMENT
PROCESS
SUCCESSFUL?

AFTER THE SCOPRE HAS BEEN AWARDED THE SITE IS HANDED OVER
TO THE CONTRACTOR

I

PRACTICAL CIMPLETION CERTIFICATE ISSUANCE TO THE
CONTRACTOR

|}

SIX MONTHS / ONE YEAR DEFECT LIABILITY PERIOD

GOOD DEFECT CERTIFIACTE ISSSUED TO THE CONTRACTOR




