
 

 

 

 

COUNTY OF NYERI  ROADS  DIRECTORATE  WORKFLOW 

WORK FLOW FOR ROADS DONE THROUGH CONTRACTING 

 

     

  

 

 

      

 

 

 

    

  

 

 

     

 

 

 

 

  

Projects Identified in 
wards through  public 

participation 
MCA- informs the CO 

CO compile projects 
in a list and share it 

with Road  
Inspectors & Roads 

 

Road inspectors take 
measurements on site 
and Compile the BQs 

Road inspectors 
Forward BQS for peer 
review & Compilation 

Once BQs are refined 
they are sent to 

Procurement 
incorporated in 

tender documents  

Tenders are floated 
and Evaluations done 

once bids are 
returned. 

Awarding of contracts 
done by CO 

Supervision of Works 
by Road inspectors & 

Roads Director. 

Upon completion of 
works Contractors 

applies for inspection 
& payment 

Adhoc Inspection& 
acceptance 

committees are 
appointed 

Inspection is done& 
payment done. 



 

 

 

WORK FLOW FOR ROADS DONE THROUGH 
COUNTY MACHINERY 

 

     

  

 

 

      

 

 

  

 

 

CO orders Officer in 
charge of 

equipment  to 
attend the named 

Road   

Projects Identified in 
wards through  public 

participation/or 
emergencies 

MCA- informs the CO  

Scheduling of works is 
done 

Mobilization to site 
done 

Work is executed 
supervised by officer 
in charge of 
equipments 


