NYERI COUNTY GOVERNMENT

QUARTERLY PROGRAMME PERFORMANCE REPORT FOR THE PERIOD ENDING 30™ JUNE, 2024 (NON-FINANCIAL)

Programme | Sub - Ovutcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) | Actual | Variance
Executive Office of the Governor and Deputy Governor
Governance | Citizen Informed and Office of Informed and active | No. of public 312 395 83 His
and legal engagement active citizenry | the citizenry forums Excellency
affairs Governor the
and Deputy Governor
Governor and Deputy
Headquarte Governor
rs have been
on the
ground
engaging
Nyeri
citizenry in
socio-
economic
developmen
t
Office of the County Secretary
Governance Policy To enhance County ExCom Meetings No. of meetings 8 7 -1
and legal formulation good Secretary
affairs and governance
legislation. Strengthened Policy Analysis No. of Policies 1 1 0
statutory developed
compliance
and an
informed
citizenry.
Human Succession Enhanced Staff trainings No. of 1 1 0
Resource management employee 'rrcining/re'rreq'rs/
Management productivity meetings

and customer
service.




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Administratio | Improvement | An efficient Public Well secured Sub No. of Sub County | 2 2 0
n and public | of work workforce. Administrati | County offices Offices fenced
service environment. on
management Public Operational and No. of refurbished | 5 0 -5
Administrati | Ward Offices and equipped
on Sub County and
Ward Offices
County Well secured No. of perimeter 1 1 0
Secretary County fences repaired
Headquarter
County Refurbished car No. of car port 1 1 0
Secretary port refurbished
County Constructed staff No. of constructed | 1 1 0
Secretary shade area staff shade area
Public Operational and No. of refurbished | 1 1 0
Administrati | Ward Offices and equipped
on County
Boardroom
Finance, Economic Planning & ICT
Executive Administration | Efficiency and | CECM Timely Percentage of 100% 100% | 0% Delayed
services and personnel | effectiveness in implementation of projects and exchequer
services delivery of programmes and programmes releases
services projects implemented
within stipulated
time
Revenue Effective and Level of 100% 100% | O
efficient delivery of | implementation of
services the Citizens
Service delivery
charter and level
of customer
satisfaction
Public Financial Improved Accounting Financial reports Number of reports | 4 4 0 The financial
Finance management | management Services prepared reports are
Management | and utilization | of public funds prepared

and




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
submitted on
time
Procurement Procurement | Compliance with Rate of projects 100% 100% | O The
Compliance rules and and programmes quarterly
and Reporting regulations implementation targets have
and reports been met
presented
Internal Audit Audit Internal audits No. of audit 4 4 0
services reports prepared reports
Economic Participatory | Improved Economic Effective Percentage of 100% 100% | O
planning and | planning and | planning, Planning management of the | reports produced
management | budgeting monitoring and budget process on time
evaluation Economic Production of No. of planning 8 8 0 Policy
Planning planning and policy | documents and documents
documents(Statutory | policies produced due have
documents been
Developed) prepared
and
submitted
Monitoring Economic County M&E reports | Percentage of 100% 100% | O All reports
and Planning prepared reports produced due have
Evaluation on time been
prepared
and
submitted
Lands, Housing, Physical Planning and Urban Development
Land use Land Use Harmonious Physical Development of a Level of 100% 75% -25% The project
planning and | Policy, land use planning & seamless development was
management | Planning and urban development procured
Management Developmen | application under RFPs
t Tapproval online which did
system (E-DAMS) — not attract a
1¢* Phase. qualified
bidder, the
project

retendering




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
has been
done
pending
opening |
the fourth
quarter.
Physical Development of a Level of 100% 25% -75% The project
planning & seamless development is the initial
urban development stages of
Developmen | application project
t 1approval online documentati
system (E-DAMS) — on.
Phase Il
Physical Planning of Ex % of completion 100% 60% -40% Project
planning Colonial of the Local ongoing
villages/Settlements | Development without
.Wandumbi, Plans Developed addition of
Ngorano, Warazo, new
Mutongi, Muirungi, villages.
Gatugi, Kabebero,
Giathenge,
Munungaini,
Ngandu, Gakindu
and Waihara.
Lands & Approved surveys % of completion 100% 60% -40% Projects
survey and Land of the Local ongoing
Titles/Leases for Ex | Development
colonial villages Plans

and Market centres(
Ruthagati, Hubuini,
W andumbi,
Nyaribo, Gitegi,
Warazo,
Ngorano,Ngoru,
Githakwa,




Programme

Sub -
Programme

Ovutcome

Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Unit Indicator Target(s) Actual | Variance
Gachatha, Marua
and Mutathini);
Physical Kenya Informal % of completion 100% 27% -73% The main
planning Settlement of infrastructure works have
Improvement upgrading been
Project (KISIP) evaluated
Phase II-
Infrastructure
development-Main
works
Kenya Informal No. of high mast 5 0 -5 The
Settlement installation installation
Improvement of High
Project (KISIP) Mast under
Phase II- small works
Infrastructure is ongoing
development -
Installed high masts
Physical Planning and No of Local 5 0 -5 To consider
planning & Survey- Ward Development other ways
urban specific; Mathaithi Plans developed of funding
Developmen | village- 1.5 M and the program
1 Mutathiini village not limited
1M among others to Public
private
partnerships
and Donor
funding.
Litigations
normally
hamper the
process.
Alternative
dispute
resolution

mechanisms




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
to be put in
place for
such a
program.
Roads and Construction Improved Municipality | Relocation/Reorgan | Orderly and 100% 100% | 0% Project
transport of bus parks connectivity administratio | ization of traders functional central complete.
management n and vehicles. Business District
(CBD)
Upgrading & | Improved Municipality | Upgraded roads % of completion 100% 100% | 0% Upgrading
rehabilitation | connectivity administratio | within the of the roads of Nyaribo
of roads. n municipality upgrading Shopping
(Muthaiga PCEA Centre Road
Road (0.25 KM)

0.6KM,Kamuyu
Dispensary Road
0.9KM,Karingaini
Road
0.3KM,Gitathini
circuit-
0.9KM,Jacaranda
0.9KM,Ruring'u
drainage
works,Ruring'u
AIPCA F Ninda
Mountain view lane
& Maina Nyingi
0.5KM,Thunguma
Quarry Micha
shopping centre
1KM,Kiaruingi Rd
0.6KM, Gati Iguru-
Muimbuini&Gathiur
u Kahurura

0.5KM Victor
Chapel
0.7KM,Mercy

and Beavers
Kware Road
Drainage
Works are
40%
complete
each




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
W angii and
Kangemi PCEA Rd
0.8KM,Lower
King'ong'o&Nguru
Rd 0.9KM,PGH
opposite Rd
&Nyamachaki Rd
0.3KM,Ha-Muraya
Kangemi & JEsus
Christ Peace
0.6KM,Nyaribo
Shopping Centre
RD
Well Municipality | A seamless % of maintenance | 100% 100% | 0% All
maintained administratio | operational undertaken. maintenance
Nyeri Main n transport terminus. works mostly
Transport plumbing
Termini and security
undertaken
and
payments of
utility bills.
Housing Affordable Increased Housing unit | Refurbished county | % of completion 100% 100% | 0% Minor
development | Housing access to housing units of the renovation
affordable refurbishment works for 5
housing works. residential
units upon
request
completed.
Housing Surveyed county % of completion 100% 40% -60% Some
residential of the survey unforeseen
estates(Naromoru exercise. impediments
and Blue Valley) such as
private land
parcels

within Blue




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

valley
estate. The
advisory
plan will
address the
issue while
the
department
is recovering
one parcel
unlawfully
transferred
to a private
entity

Housing

Established
Valuation court for
Nyeri Municipality
Draft Valuation roll

% of completion
of Approved
valuation roll

100%

60%

-40%

Approved
valuation
roll

Housing

Constructed Septic
tank in Mukurwe-ini
estate.

% of completion
of the septic tank.

100%

0%

-100%

The project
was halted
as the
estate had
been
earmarked
for
construction
of units
under the
Affordable
Housing
program.

Administratio
n and public
service
management.

Improvement
of work
environment.

An efficient
workforce.

Housing

Office block
established

% of completion
of the office block

100%

100%

0%

Project
ongoing

Health Services




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

General
Administratio
n, Planning
and Policy

Heath systems
planning and
development

Efficient and
effective public
service

Health
Services

Promotion of
Health care workers

HRH promoted

699

699

0

complete

Appraisal of HRH

Staff appraised

1776

1776

Done in
quarter 1

Transition of LVCT
staff to CDC CHMT
project at Kieni east
sub-county

Number
transitioned

11

11

Done in
quarter 2

Construct OPD
Block and Fence
KMTC at Mukurwe-
ini Hospital

% of completion

100%

-100%

Refurbish Specialist
clinics at Othaya
Level 4

% of completion

100%

100%

Complete

Refurbish old
hospital buildings
and Amenity clinic
at Mt. Kenya

% of completion

100%

100%

Complete

Construction of
radiology room at
Mt. Kenya

% of completion

100%

-100%

Construction of new
OPD gate and a
Perimeter wall at
Mt. Kenya Hospital

% of completion

100%

-100%

Complete the
Accident and
Emergency Centre
at Karatina
Hospital

% of completion

100%

85%

-15%

Refurbish buildings
at NCRH (Pediatric
Ward and Ward
6)

% of completion

100%

70%

-30%

Complete




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Procurement of Number of Health | 131 131 0 Continous
commodities in 131 | facilities provided activity
health facilities with commodities
Maintenance of Service contract 5 5 0 Continous
medical equipment | signed in hospitals activity
in 5 hospitals
Conduct quartery Quartely support | 4 4 0 Done
support supervision | supervision
in hospitasl and
rural health
facilities
Development of Number of AWP 1 1 0 Done
departmental AWP | developed
2024/2025.
Number of IPC IPC meetings 11 11 0 Done on
teams in 5 County quartely
hospitals;3Private basis.
and 3 FBOs
Strengthened
through mentorship
Preventive Reproductive | Increased life Health Ensure availability Commodities 100% 100% | O Continous
and Health and expectancy Services of family planning provided activity
Promotive Family commodities
Services planning Provide monthly Air | Airtime procured 12 12 0 Done for 12
Services time for facility months
phone for RMNCAH
defaulter tracing
and follow-ups
Quarterly Maternal | Audits meetings 4 4 0 Done
and neonatal done
mortality audit
meetings at county
level
Bi-Annual County APR done 1 1 0 Done in
performance quarter 1

Review (APRs)




Programme

Sub -
Programme

Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Unit Indicator Target(s) Actual | Variance

meeting by

CHMT&SCHMT

Conduct maternity Open days 10 4 -6 Continuos

open daysin 10 conducted activity

selected facilities done at

with low uptake of warazo

skilled deliveries. health
center,
Gumba,Ngo
rano,lsland
farm.

Number of 5 days | Inspection done 4 4 0 Done

quarterly joint

Health Inspections in

selected Rural

Health Facilities

including Private

and FBOs 3

inspectors

Conducted

Conduct monthly Mentorship 12 12 0 Done under

Mentorship to meetings done CbC

EMNOC facilities. Projects

Annual Review meetings 1 0 -1

Reproductive health | held

(RH) Performance

review meeting

Train 25 HCW on HCW trained 25 25 0 Done

Hormonal IUCD and

DMPA-SC

Procure 25 delivery | Packs procured 100% 100% | O Done

packs for 25 health

centre

Sensitize 40 Meetings held 8 0 -8

teenagers and
youths on Triple




Programme

Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
threat per sub
county in the 8 sub
counties
Communicable | Increased life Health Reduce stock out of | % of service 100 100 0 Continuos
Disease expectancy Services TB Commodities delivery points activity
Prevention supplied with TB
and Control drugs
Proportion of % of immunizing 131 131 0 Done
Health facilities facilities
providing
immunization
services
Non- Increased life Health Vitamin A % Reached 100% 89% -11% Continuos
communicable | expectancy Services supplementation for activity
disease children
Control and Hold quarterly Meetings held 4 4 0 Done
Prevention County nutritionists'
meeting
Malezi bora Number 1 1 0 Done in
outreach in (Oct quarter 2
and May)
Community Increased life Health Sensitize staff on Number of staff 80 80 0 Planned in
Health and expectancy Services how to suspect sensitized quarter 4
Outreach notifiable conditions
Services in order to Improve
on the index of
suspicion to
notifiable diseases
Sample collections Number of sample | 8 8 0 Continuous
e.g., for measles collected activity
Conduct a training Number trained 25 25 0 Done

on incident
management
systems, data
analytics,
visualization, and




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

virtual platforms to
HRIOs and
Surveillance
officers.

Train surveillance
officers and HRIOs
on basic
epidemiology.
Officers

Number trained

25

25

Done

Train officers on
ICD11 HRIOs.
Officers

Number trained

20

22

Train M&E team on
research methods
and scientific
writing

Number trained

18

18

Done in
quarter 3

Holding virtual
quarterly
surveillance
meetings

Number trained

Done

Proportion of
Disease surveillance
weekly report
compiled and
submitted by sub-
counties

% of reporting
units reporting

Done

Celebration of
World Health days
(World Cancer,
World Diabetes,
World mental
health day.

Celebration
events
commemorated.

Commemora
ted world
patient
safety day
virtually and
world AIDs
day

Train HCW on
NCDs

HCW trained

200

200

Conducted

supported
by CDC




Programme

Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Number of clients Number screened | 13587 10179 | -3408
screened for
cervical cancer and
treated
Community Increased life Health Training of HCW on | HCW trained 16 22 6 Trained in
Health and expectancy Services cervical cancer September
Outreach screening under CDC
Services Training of HCW on | HCW trained 11 11 0 Trained in
SNS. September
under CDC
Conduct HIV Audit conducted 2 2 0 Done
Exposed Infant
audit at the facility
Purchase fungicides, | Commodities 1 1 0 To be done
insecticides and purchased in quarter 4
sprays
Community led total | villages triggered | 32 0 -32 Not Done
sanitation. Trigger
3 villages per
subcounty
Train the HCWs on | Number sensitized | 40 0 -40 Not Done
effects of indoor air
pollution
Food and water Quartely food 1 0 -1 To be done
quality controls and water in quarter 4
sampling reports
Conduct health Number of school | 100% 100% | O Done in
education in schools, | reached quarter 1

at community level
and in health
facilities on the
importance and
benefits of
deworming




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance

Proportion of school | Propotion children | 85% 85% 0% TBA once
going children dewormed in reported in
dewormed in school | schools KHIS
twice per year
Conduct suicide Number of school | 40 0 -40 TBA once
sensitization and sensitized forums reported in
screening in KHIS
learning institutions.
To enact community | Act enacted 1 1 0 Done
health service act
To roll out ECHIS in | CHVs trained 251 251 0 Done
all 251 CHUs
Conduct Quarterly Community Units 251 251 0 Done on
community conducting quartely
screening for blood | screening basis.
sugar and blood exercises
pressure

Curative and | Clinical Improved Health Quarterly meeting Report 4 4 0 Done

Rehabilitative | Services & access to and Services of commodity

Services rehabilitation | quality of security committee

health care to review rational
distribution and
accountability for
commodities
Proportion of Proportion of 100% 100% | O Supplies
Hospitals with facilities supplied provided
laboratory with medical
reagents, supplies
Medicines, Non
pharms.
Provide blood in Proportion of 5 5 0 Done
hospital facilities supplied
with blood

Commissioning and | Number 1 1 0 Done

operationalization

operationalized




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
of Narumoru
Hospital
Proportion of RHF Proportion of 100% 100% | O Continous
with laboratory facilitates activity
reagents, supplied with
Medicines, Non medical supplies
pharms.
Support Supervision | aq 4 4 0 Done
Rural Health Number of Rural 124 124 0 Continous
facilities Health facilities activity
refurbished and refurbished and
renovated renovated
Purchase of medical | Proportion of RHF | 3 3 0 Done
and dental provided with
equipment for Rural | medical
Health facilities equipment
Gender, Youth and Social Services
Disaster Risk | Disaster Reduced loss Fire 100 % response to | No of disaster - 176 - There are
Management | prevention, of lives and directorate reported fire cases responded no targets
protection, property incidences sets
response, and Social 100 % response to | No of disaster - 171 - There are
mitigation Services reported disaster social responses no targets
incidences sets
Social Library Improved Library Improve on No of user 2 6 4
Welfare and | Services Livelihood and | Services reading culture education/
Community Social well- Interactive
Empowermen being of the meetings
t people Library To serve and No of adult users | - 36,807 No targets
Services attract as many who visited the set
users as possible library
Library Reading promotion | No of young - 19,442 | - No targets
Services activities library users who set
visited the library
Gender and | Gender and Enhanced Department | Empowered youth No of equipment - - - complete
Youth youth Services | gender equity | of Gender, purchased
Development and socio- Youth and




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

economic
sustainability

Social
Services

County Public

Service and Solid Waste Management

Human
Resource
Management

Succession
management

Succession
management

CPSM

Updating the
Monthly Pensions
and Gratuity
Deductions.

No. of updated
Monthly Pensions
and Gratuity
Deductions.

12

12

Pension and
Gratuity
calculations
was done
and
forwarded
to finance
for payment
to the
Schemes.
This is
Continuous.

Payment of Final
Benefits to
employees exiting
service

% of benefits
paid

100%

100%

All
employees
exiting
service
either
through
retirement
or expiry of
contract
have been
facilitated
to get their
final dues
There are
usually
delays for
officers
under the
GOK

Pension




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

Hold quarterly
meetings with the
providers

No. of meetings

4

3

-1

Meeting
with the
scheme
providers
representati
ves have
been held to
follow-up
any
challenge on
managemen
t of pension
and
gratuity;

Coordination
of County
Staff Welfare
through
medical and
insurance
covers

1.
Administration
of Hunan
Resource
Matters

2.
Management
of the
Internship
Programme

CPSM

Updated Staff
Medical and
Insurance (WIBA,
GPA and Group
Life)

% of Medical and
Insurance updated

100%

100%

The
Department
forwarded
the list of
names for
all newly
employed
officers to
be included
in the list of
those who
are
supposed to
benefit on
medical and
insurance
serving
County
employees,
but they are
not covered;
Budget for




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

Medical has
been
included in
the CPSM
budget.
Budget
needs to be
increased
during
supplementa
ry to cater
for
additional
staff
recruited
and
promoted
officers;
There is
need to
resolve the
issue of the
Devolved
Librarians;
There are
usually
delay in
compensatio
n for
insurance
claims;

Liaising with the

Medical Insurance
representatives to
address emerging

No. of meetings
held

The
Department
has been
liaising with
the




Programme

Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
medical and representati
insurance issues ves to
deliberate
on any
challenges
concerning
medical and
all issues
have been
solved.
HR Officers 1. CPSM Capacity building Conduct Training 1 1 0 TNA
Capacity Administration of the HR Officers Needs Assessment Proposal
building; of Hunan (TNA) for HR Developed;
Resource Officers(TNARepo
Matters rts)
2.
Management
of the
Internship
Programme
Capacity building | 100% 25% -75% Additional
of the HR Officers resources
fo bridge the required to
Gaps identified in meet HR
TNA; Training
needs;
County 1. CPSM Manage and Effect the 3rd 100% 100% | O All third
Payroll Administration Maintain the County | Party Deductions; party
Management | of Hunan Payroll; deductions
and Resource effected
Maintenance Matters subject to
2. employee
Management ability
of the
Internship

Programme




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

Adjust the
employee’s
workstations;

100%

100%

0

Adjustment
was
undertaken
on monthly
basis before
10th of
every month

Deletion
employees who
have exited the
service;

100%

100%

Deletion of
staff exiting
service was
undertaken
after the
officer has
cleared with
the County
Departments

Prepare the
monthly payroll
schedule;

100%

100%

Payroll
schedules
are
prepared
and
forwarded
to Finance
and
Accounting
Office
before 10th
of every
month
though there
are
experienced
delay while
waiting for
update and




Programme

Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
guideline
from IPPD
Headquarte
r
Prepare the 12 12 0 Preparation
monthly payroll of monthly
reports; reports was
undertaken
on monthly
basis after
processing
of salary
Coordinate 1. CPSM Addressing Human Coordinate the 4 4 0 CHRAC
CHRAC Administration Resource matters Quarterly CHRAC meeting was
of Hunan through CHRAC Meetings held and
Resource extract of
Matters minutes
2. forwarded
Management to the Board
of the for their
Internship action.
Programme
Human 1. CPSM Management of Management of 100% 100% | O Continuous.
Recourse Administration Human Resource Human Recourse All records
Records of Hunan Records; Records; are filed
Management; | Resource after being
Matters released
2. from the
Management Chief
of the Officer and
Internship from the
Programme Director HR.
We have
managed to
procure a

moving




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
cabinet that
has
improved
filing of our
records
The records
office has
also been
improved
through
renovation
and putting
of tiles.
Coordination | Management CPSM Updated County % of management | 100% 100% | O Continuous.
of County of County Interns records All County
Internship Internship Interns
Programme Programme Records
filed and
Updated;
Solid waste Solid waste A Clean and Department | Periodically pushed | No. of dumpsites 4 4 0 Pushing and
management | management | healthy of Solid and compacted managed compacting
environment waste dumpsites done in all
managemen dumpsites
t
Improved dumpsite | Construction of an | 1 1 0 Project
facility ablution block ongoing
Construction of a 1 0 -1
perimeter wall
Water connection | 1 1 0 Project
ongoing
Provision of a 1 0 -1 To be
carwash facility redone
Acquisation of 2 1 -1
tittle deeds
Construction of a 1 1 0 hase 1
cloakroom completed




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Well managed and | No of tonnes 30000 31569 | 1569 Minimal
clean environment collected and challenges
disposed and
therefore
the
department
managed to
meet the
target
Increased garbage | No of skip bin 10 10 0
trucks fleets procured
Procurement of a 1 0 -1
side loader
Agriculture, Livestock and Aquaculture Development
Crop Crop Food and Crop Manure procured No. of tons 203 250 47
Management | production nutrition Managemen | for coffee procured
and security t improvement
management Coffee seedlings No of seedlings 20,000 20000 | O
procured for coffee | procured
improvement
Improved soil health | No. of tons of 200 250 50
manure procured
Procured Avocado No. of seedlings 2,500 0 -2500
seedlings procured
Procured certified No. of tons 20 0 -20
beans seeds for procured
farmers
Certified Irish No. of Tons 20 0 -20
potato seeds procured
procured
Value Food and Crop Tea buying centers | No of Tea buying | 2 1 -1 One is
addition and nutrition Managemen | rehabilitated centers ongoing
marketing security 1 rehabilitated
Livestock Improved Livestock Completed milk No. of milk cooler | 1 1 0
production livelihoods and | production cooler house house completed




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Value household
Addition and | incomes
marketing Chicks procured No. of chicks 32,000 36,000 | 4000

procured
Dairy goats No. of dairy 200 400 200
procured goats procured
Rehabilitated No. of 1 0 -1
community irrigation | rehabilitated
water pcm/ earth community
dam projects. irrigation water
pan/ earth dam
projects.
Supported Savings | No. of SACCOS 5 0 -5
and Credit supported
Cooperative
Organizations
(SACCOs)
Support No. of SACCOS 3 0 -3
implementation of supported
Matching Grants to
Savings and Credit
Cooperative
Organizations
(SACCOs)
Livestock Improved Livestock Commissioned feed | No. of feed 2 2 0
production livelihoods and | production mixer mixture
and household commissioned
management | incomes
Equipped honey No. of equipped 1 1 0
processing facility honey processing
facility
Constructed hay No. of hay barn 1 0 -1

barn for fodder
storage

constructed




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Veterinary Animal Improved Veterinary Procurement of No. of straws 15,000 15000 | O
Services breeding animal health Services Semen and liquid procured
Development and production nitrogen
Procurement of No. of doses 56,000 56000 | O
vaccines and sera procured
Procurement of fuel | No. of Litres 30,000 30000 | O
for production procured
Improve mobility of | No. of 5 0] -5
extension Officers Motorcycles
procured
Fisheries Fish Improved Fisheries Fingerlings No. of fingerlings | 125,000 0 -125000
Development | production livelihood Directorate procured procured
and Fish feeds procured | Tons of fish feeds | 10 10 0
management procured
Motorized boat No. of motorized 3 0 -3
procured boat procured
Established Aqua No. of Established | 1 1 0
park aqua park
Agricultural Agriculture Enhanced Wambugu Drilled and No. of borehole 1 0 -1
Training and | mechanization | agriculture Farm equipped bole hole | drilled and
Mechanizatio development equipped
n
General Policy and Improved ASDSP Weather advisory No. of weather 1 1 0
administratio | planning service prepared advisory
n, policy, and delivery and prepared
planning productivity Value chain No. of Value 30 30 0
organization Linked | chain organization
to market Linked to market
National Support No. of SACCOS 5 0 -5
Value Chain | implementation of supported
Developmen | Inclusion Grant to
t Project eligible Savings

and Credit
Cooperative
Organizations
(SACCO:s)




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Support No. of SACCOS 3 0 -3
implementation of supported
Matching Grants to
Savings and Credit
Cooperative
Organizations
(SACCOs)
Support No. of 1 0 -1
construction/ rehabilitated
rehabilitation of community
community irrigation | irrigation water
water pan/ earth pan/ earth dam
dam projects. projects.
Agriculture Offices refurbished | No. of offices 2 2 0
refurbished
Trade, Cooperative Culture and Tourism
(General Administrative | Improved Trade, Operational motor | No of Vehicles 4 Motor 2 -2 Budget not
Administratio | support business Tourism and | vehicles restored] vehicles sufficient
n and Policy | services environment Cooperative restored
development developmen
and t
implementati Rehabilitation and Office 2 offices 1 -1 Ruringu
on) Maintenance of Rehabilitated and | maintaine trade
Trade maintained d and offices and
Headquarters rehabilitat co-
ed operative
registry
refurbished
Jua Kali shed No of jua kali 1 shed 1 0
constructed sheds constructed
Tourism Tourism Increased Tourism and | Nyeri county No of Exhibitors 50 60 10 Auditions
promotion Development | Tourism Culture Cultural and No of Cultural 10 15 5 were
and activities Tourism festival groups carried out
development participate in all sub-
counties.

Nyeri




Programme

Sub -
Programme

Ovutcome

Delivery
Unit

Key Output

Key Performance
Indicator

Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

Cultural
Festival to
be held on
May 21st-
22nd 2024
World
Tourism Day
Celebrated
on 27th
September
2023

Mau-mau day
celebrated

No of events

World Tourism day
celebrated

No of events

World
Tourism Day
Celebrated
on 27th
September
2023

Tourism Attraction
Sites opened

No of Tourism
sites opened

Developed
Ndomboshe
and Dedan
Kimathi site
kahigaini
Budget was
not sufficient
to
implement
Mau mau
flag site
and
Wangari
mathai
memorial
park.




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Entry points No of Entry Points | 2 0 -2
installed Installed
Culture and Arts and Increased Culture Annual Innovation No of Innovations | 10 10 0 Carried out
Arts talent competitiveness and Talent festival show cased 30 50 20 during the
Development | management in arts and held No of Talents auditions for
entertainment identified Cultural and
activities Tourism
Festival.
Co-operative | Co-operative | A strong and Co- Cooperative No of 100 124 24 Held on 1st
development | development | vibrant operative alliance day Cooperative 35 45 10 July 2023
and cooperative celebration societies
management movement participating
No of exhibitors
Capacity building No of co- 60 60 0
of co-operatives operative trained
Co-operative Number of co- 1 0 -1 Githiru
societies supported | operatives Coffee
with value addition factory
equipment supported
with
pipeline
Enhanced Enhanced No of AGMs 100 150 50 The
compliance in compliance in attended, 80 85 5 extension
cooperatives cooperatives No of elections services are
conducted continuous to
enhance
compliance
Automated co- Number of 1 1 0 Ongoing
operative database | systems installed
Cooperative audits | No. of Audits 50 60 10
conducted conducted
Trade Fair Trade Improved Trade Exhibitions held No of Exhibitions 1 2 1 Held
Development | Practices business Training and held 100 0 -100 Central
and environment capacity building No of people Kenya ASK
Regulation on PPPs and other trained show

investment

Held




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
strategies, Book Devolution
keeping, Financial conference
Leveraging. expo
Industrial and | Improved Trade Provide Affordable | No of 40 0 -40 Not funded
Enterprise business financing beneficiaries
Development environment
Trade Improved Trade Furnishing of No of the Offices | 2 4 2
Infrastructure | business Market and Trade furnished
and environment Offices
Development
Trade Improved Trade Procurement of a A financial system | 1 1 0
Infrastructure | business financial system procured
and environment
Development Trade Construct Major No of Markets 2 0 0 In BQ
Markets Constructed developmen
t stage
Trade Rehabilitate and No of market 6 7 1
maintain Market rehabilitated and
Infrastructure maintained
Trade Rehabilitate and Office to be 1 1 0
Fencing of Ruringu Maintained
Trade offices
Fair Trade Improved Trade Rehabilitate and Office and Lab 1 1 0
Practices business maintain Weight Maintained
environment and Measure office
and lab
Industrial and | Improved Trade Industrial park and | Number of parks 1 1 0 Ongoing
Enterprise business special zones and zones
Development | environment developed
Fair Trade Ehance fair Trade Weighing and Number of 10000 10966 | 966 Its an
Practices trade practices measuring weighing and ongoing
in all weighing equipment measuring activity year
and measuring calibrated equipment round
instruments in calibrated

the trading
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Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

centers in the
county

Education and

Training

General
administratio
n and policy
Development
and
implementati
on

Administrative
Support
Services

Ensure
efficiency in
departmental
administration,
policy
development
and
implementation

Department
of Education
and Sports

Departmental
consultative
meetings

No. of Meetings

The CECM
held
consultative
meeting with
chief officer
and director
throughout
the fourth
quarter

Staff Trainings

No. of
training /retreats/
meetings

The
Department
organized
and
conducted
training on
developmen
t of teaching
and
learning
materials
for ECDE
teachers
using locally
available
materials

Vocational
Training
Centres
Development

Youth Training
Services.

Improved
technical skills

Vocational
Training
Centre

Effectiveness And
Efficiency In
Education And
Training

Number of VTCs
managers
inducted with
managerial skills

31

31

Managers
were
inducted on
prudent
managemen
t skills

Effectiveness And
Efficiency In

Number of
trainees

900

728

(172)

The
Department




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Education And benefitting from in
Training KCB/County collaboratio
2jiajiri program n with KCB
Foundation
trained the
youth on
various
areas of
trade.
Early Early Enhanced basic | ECDE Holistic Child Number Of Ecde 435 - (435) Materials
Childhood Childhood literacy managemen | Development And Provided With purchased
Development | Management t Education Materials and
disbursed
Maintaining Number of 14100 16,872 | 2,772 The
disadvantaged students allocation
students in school. supported need to be
raised from
100Milion
to
250Million
to support
the many
needy cases
that were
left out
Water, Environment and Climate Change
Water Water Increased Water and Increase water No of Km of pipes | 95 81.5 -13.5 No Supplier
Development | infrastructure | adequate, Irrigation services and procured and did not
and and services affordable, services distribution delivered complete
Management safe and clean No of additional the supply
water. water consumers of pipes
realized during the
financial
year, but
deliverly is

ongoing.




Programme

Sub -
Programme

Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Unit Indicator Target(s) Actual | Variance
Reduced cost of No of boreholes 10 9 -1 Works at
boreholes drilled, itiati
operations rehabilitated or borehole is
through;Installation | equipped with still ongoing
of solar panels for | renewable energy
existing borehole sources
sites No of boreholes
operational
Increased water No of tanks 4 5 1 2 No at
storage cons'rructed/ Kanyama,
Rehabilitated or 2 No at
procured. Mbiriri and
Amount of water Kanyiriri
stored for use borehole
during the peak
demand period
Increased water No. of tanks 30 166 136 122 No
storage at procured plastic tanks
household level each of
50000litres
4 No of
10000 litres
and 40 No
of 1,000
litres
procured
and
delivered at
various
households
in the county
Increased access to | No of dams 1 1 0 Rehabilitatio
water for irrigation | constructed or nof a
rehabilitated 90days
storage

dam




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
completed
iat Nguniu
Increased access to | No of Intake 1 3 2 Intakes for
water supply completed Mwea B in
through intake Gakawa,
construction(abstrac Gatei/
tion from rivers) upper
magutu in
Magutu
and Iganjo
water
project in
Mukurweini
West
contructed
and
completed
Increased water No. of boreholes 1 1 0 Fence
facility protection protected from constructed
and degradation solar at Tumutumu
vandalisation Borehole
Climate Climate Increase Environment | Reduced over- No of energy 12 0 -12
Change change climate change | and Natural | reliance on fuel saving jikos
governance, resilience Resources wood /reduce tree installed
financing, and felling No of energy 2 0 -2
management biogas plants
installed
Environmental | Environmental, | A clean, Environment | Celebration of No of 3 3 0 World
Planning, planning, healthy, and and Natural | world environmental Wetlands
Management | management, | safe Resources environmental days | days held Day,
and and environment National
Conservation | conservation Tree
Planting
Day and

World




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Environment
al Day
County greening No of tree 5,000 3272 -1728
seedlings
procured,
distributed and
planted
Rehabilitate and No of tree 2,000 0 -2000
protect riparian seedlings
ared procured,
distributed and
planted
Green space No of green 1 0 -1
establishment spaces
established
CEAP preparation No of reports 1 0 -1 The
developed consultancy
is ongoing,
spilled over
into FY
24/25
Enhanced No. of EAs done 15 16 1
environmental
compliance and
management
Forest Forest Improved Environment | Preparation of No. of PFMPS 2 0 -2 Unfruitful
Conservation | Management | Forest and Natural | PFMP developed deliberation
and management Resources s between
Management and the key
conservation agency for
PFMP
developmen
t while
having
limited

prequalified




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
consultancy
firms for the
service
Enhanced Foreest No of tools 1 1 0
Management by procured
purchase of Power
saw & Other
Accessories
Enhanced Forest No of tools 1 0 -1 Awaiting
Management by procured delivery of
purcahse of a glass the
crusher equipment
Forestry value No of trainings 1 0 -1
addition training undertaken
General Administrative | Resource Water Enhanced No of proposals 1 0 -1 The
Administratio | Support mobilization Department | environmental developed tendering
n and Policy Services managment was non
development responsive.
and
implementati
on
County Public Service Board
Human Succession Enhanced Board Proper Succession No of staff 100% 98% -2% Staff who
Resource management | employee Management. promoted are due for
Management productivity promotion in
and customer the FY
service 2023/24
promoted
by the
Board as at
31st
December
2023.
Board No of Appeals 100% 95% 5% Staff who
handled. appealed

for
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Quarter 4 ( FY 2023-2024)

Remarks

Target(s)

Actual

Variance

promotion in
the FY
2023/24
,the appeals
were heard
and
concluded
by the
Board.

Board

Training attended

No of Training
attended

100%

60%

-40%

Attended
training
conduct by
KSG on
Performance
Managemen
t

Board

Report Submitted

No of reports
submitted

100%

100%

Submitted
statutory
report to the
County
Assembly as
per County
Government
Act Sec 59

(1) (d).

Board

Motivate staff while

managing the
succession
management

No of officers
Translated to
permanent and
penshionable

100%

100%

Translation
of terms was
undertaken
ona
continuos
basis as the
officers
qualify as
at 31st
March
2024.




Programme

Sub -
Programme

Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Unit Indicator Target(s) Actual | Variance
Enhanced Board Recruitment of 5th 200 No of 100% 100% | O Recruitments
employee batch of interns Recruited of interns
productivity candidates undertaken
and customer as planned
service
Staff Recruited | Boad Proper staffing No of staff 100% 90% -10% There are
within the replaced recruiments
departments that are
ongoing.
Board Fair and timley Timeliness and 100% 100% | 0% Handling of
handling of number of cases the
disciplinary cases handled in time disciplinary
cases
forwrded to
the board
by CHRAC
at 30th June
2024and
followed the
proper
discplinary
process.
Board Re-designated, No. redesignate, 100% 100% | O Staff who
harmonized and harmonized and had applied
integrated officers | Integrated for re-

designated,
harmonized
and
integration
and
qualified
their
requests
were
effected.




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
Board Approved training Number of 100% 100% | O Approved
requests for officers | requests training
across all the approved submitted
departments through
CHRAC and
the officers
meets the
set criteria
Board Advising the No of advisories 100% 100% | O Issued
departments on issued and advisories
best human implemented on staff
practices planning
which
includes, Re-
designations
and
Integrations
to main
public
Service
Board Details report on Skills Gaps 100% 30% 70% This is an
the Skills gaps and | assessment report ongoing
critical skills missing programme
in the county
Transport, Public Works, Infrastructure and Energy
General Administration | Functional County Enhanced Performance 100% 100% | O All
administratio | and personal | efficient and Headquarte | performance contract signed administrati
n Planning services timely delivery | rs on and
and support of services. support
services services
provided
Roads and Upgrading & | Improved County Improved transport | Ensure effective 100% 100% | O The
transport rehabilitation | connectivity Headquarte | and safety and efficient department
management | of roads. rs transport undertakes
management in street and
the county bus park




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
managemen
t and cess
collection
Improved access Tender 100% 95% -5% Requisition
roads and road Documentation for done and
connectivity Grading, tender
Gravelling and document at
Culvert Installation procurement
on Acess Roads for
Projects finalizing
Maintenance of 100% 95% -5% Challenges
existing roads in Equipment
using County breakdown
Equipment and supply
ongoing of fuel
hindering
achieving
100%
maintenance
Energy Renewable Improved County Street Electricity Document for 100% 80% -20% Procurement
provision and | and non- connectivity Headquarte | Accessibility and Installation of new on going
management | renewable rs Connectivity street lights and
energy evaluation
being
carried out
Maintenance of 100% 90% -10% Shortage of
Existing street fuel
lights affected
100%
maintenance
of the street
lights
Provision of Get Quotations 100% 80% -20% The
Transformers from KPLC for Department

Supply and

has received
Quotations




Programme | Sub - Outcome Delivery Key Output Key Performance | Quarter 4 ( FY 2023-2024) Remarks
Programme Unit Indicator Target(s) Actual | Variance
installation of from KPLC,
Transformers Awaiting
for
withholding
tax
certificate to
be issued to
KPLC
Office of the County Attorney
Governance Dispute and Strengthened County Percentage No. of county 20 20 0
and legal grievance statutory Attorney Reduction in legal cases concluded in
affairs management | compliance litigations court
and an
informed
citizenry
Policy Policy Analysis No. of Legal 1 1 -
formulation Policies
and developed
legislation Drafted Laws No. of Laws 10 10 -
Drafted

Prepared By: Stephen M. Mwai

Signed

Ag. Chief Officer-Economic Planning, Budgeting M&E




