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The county Budget Estimates for FY 2023/24 is Ksh. 8,048,278,680 which comprises of; 

 Equitable Share – Kshs. 6,485,331,051 

 Loans and Grants – Kshs. 738,364,957 

 Own Source revenue – Kshs. 800,000,000 

 

  

 

 

 

 

 

 

 

Out of the total budget of Ksh. 8,048,278,680 total Recurrent budget is Ksh. 

5,633,690,224 and Development budget is Ksh. 2,414,588,456 which translates to 70% 

and 30% respectively. 

The recurrent budget further comprises of Ksh. 4,069,345,725 for Personal Emoluments 

and Ksh. 1,564,344,499 for Operations and Maintenance. 

 

 

COUNTY REVENUE RESOURCE BASKET 
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Equitable Share 
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Own source Revenue 
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Loans and Grants 

738,364,957 
 

EXPENDITURE ANALYSIS 



 

 
 

 

 

The budget for FY 2023/24 will be linked to the following five (5) key sectors; 

1. Agriculture and rural development  

2. General economics and Commerce Affairs 

3. Infrastructure, Energy, Rural and Urban Development 

4. Public Administration and Governance 

5. Social services  

 

Agriculture and rural development Sector 

Adverse effects of climate change being experienced globally has led low agricultural productivity. To 

cushion farmers against these effects, the government has committed to provide support to irrigation 

reliant agriculture as opposed to rain fed agriculture.  

On promotion of fish consumption as an alternative source of nutrition, the county will provide fish 

farmers with fingerlings and fish feeds and will as well continue to train them on the best fish rearing 

practices. 

Irish potatoes farming             Tree planting by county officers       Training of fish farmers                                                 

 

  

 

 

 

 

Commissioning of a masonry water tank 

BUDGET ALLOCATION BY SECTOR 



 

 
 

Allocation Summary 

Sector Priorities Allocation(

KSh.Million
s) 

Activities 

Crop management 15 Increase crop production through;  

Provision of high yielding, drought resistant and certified 
seeds to farmers. 

Assist in access to affordable farm inputs 

Livestock Production 103 Improving breeding stock for farmers i.e indigenous 

chicken, dairy goats, Provision of agricultural materials & 

equipment 

Veterinary Services 26  Animal breeding, Provision of AI services,vacccination and 

disease control programs to boost production 

Fish production 30  Support fish farmers with inputs as well as facilitating their 
training 

Training and Mechanization 12 Enhancement of famers training on best agricultural 

practices to boost production 

Water connectivity and 

irrigation 

71.8  Investing in irrigation for increased food production 

Expand water connection to increase percentage of 

households with access to clean and safe water, payment of 
pending bills 

Climate change 
mitigation/adaptation  

176.8 To control environmental hazard/risks and to promote a 
sustainable, clean and safe environment though planting of 

trees and greening projects, prepare Environmental status 

reports ,PFMPs 

Value addition to  agricultural 

products 

348 To promote value addition to agricultural products eg. Irish 

potatoes, avocadoes, milk among others 

 

General Economics and Commerce Affairs Sector 

This sector contributes towards achievements of the following objectives; 

1. Promotes best trading activities for business men and women while protecting 

consumers against rogue traders. 

2. Support traders by provision of conducive trading environment. 

3. Promotion of tourism activities in the County. 

4. Mobilization of own source revenue  

For realization of the above, the county has allocated funds for the following activities 

Sector Priorities Allocation(
KSh.Million

s) 

Activities 

Trade Development Activities 256 Construction and maintenance of markets 
Construction of an industrial park 

Construction/equipping of trade offices 

EDF information management system acquisition 

Co-operative Development 39  Support co-operative societies through provision of 

equipment, trainings, Digitalization of data bases, 
Refurbishment works 



 

 
 

Sector Priorities Allocation(

KSh.Million
s) 

Activities 

Tourism development 16  County marketing and branding ,training of tourism officers 

and support in tourism celebrations 

Revenue Mobilization and 

Public finance management 

46  Support automation of revenue collection 

Facilitate prudent management of public resources, 
strengthen role of ICT in service delivery 

 

Payment manual for parking fee       Nyeri Open Air Market                       Maumau caves in Naromoru      

   

Infrastructure, Energy, Rural and Urban Development Sector 

This sector plays an enabling role for the general social and economic development of the county. It 

involves construction of roads, bridges and installation of culverts which eases transportation of 

agricultural inputs and produce for farmers. Through the land and surveying unit, the county is able 

to manage land use and promote sustainable development. Currently, due to the high costs of fuel 

and electricity, the government has prioritized the use green energy and is gradually installing solar 

power in various offices and amenities.  

Main activities funded under this sector are; 

Sector Priorities Allocation 

(KSh.Millions) 

Activities 

Roads, bridges & culverts 
construction across the County 

208 Murraming /tarmacking of roads  
Installation of culverts and bridges to connect areas 

Energy sector 217 Installation of streetlights and flood masts to promote 24-hour 
economy 

Provision of transformers to expand power connectivity 

Payment of electricity bills 

Land use, planning & 

development, Housing and 

Physical planning 

89.3 Planning, registration and titling of markets and colonial villages 

Development of municipal valuation roll 

Refurbishment of county residential houses 
Infrastructural development of various towns 

Nyeri Municipality 57 Solid waste management in the municipality 

Construction of roads within the municipality 
Management of the Nyeri main transport termini 



 

 
 

Sector Priorities Allocation 

(KSh.Millions) 

Activities 

Solid waste management 49.5  Purchase protective gear for staff 

Garbage collection and management in the County 

Purchase of a side loader and skip bins 

Unclogging of a drainage system       Flagging off a Garbage truck              Tarmacking of a road  

 

Public Administration and Governance Sector 

This sector ensures smooth, efficient and effective delivery of services to the public and ensures full 

realization of the value for money through implementation of planned county projects. In fulfilling 

the sector mandate, the county contributes in instilling skills and knowledge to graduates and young 

professionals by offering internship programs and industrial attachments. Public service management 

department is tasked with giving advice to the government on staffing levels which goes a long way 

in controlling the county wage bill. Resources have been allocated to this sector to ensure successful 

undertaking of the earmarked programs as follows; 

Sector Priorities Allocation 
(KSh.Millions) 

Activities 

Administrative Support 44.8  Construction and equipping of ward offices 

Refurbishment and boundary fencing of sub county 
offices 

Construction of offices 

Renovated sub county offices        An event for the 4th batch of interns   Staff audit by CPSM 



 

 
 

Social Services Sector 

County government of Nyeri is focused to contribution of the general wellbeing of its people in health, 

sports, education and in their cultural practices. To ensure realization of this, budgetary allocation 

has been provided for the following key activities;  

Sector Priorities Allocation 

(KSh.Millions) 

Remark 

Culture and Arts 2 For Annual innovation and talent search 

Fire and Disaster Management 
& Empowerment program 

73 Ensure immediate response to disasters and promotion of 
social welfare within the county by; 

Provision of items to disaster victims 
Purchase and distribution of empowerment equipment 

Construction works at Karatina Children’s home 

Sports Development 27.2 Purchase of sports uniform and equipment,  
Trainings on empowerment programs 

County youth/staff games 

ECDEs Development 56.2 Constructing and equipping ECDE classrooms 

Refurbishment of Elimu Fund stores-block C 

Youth Poly techniques 24.8 Equipping and acquisition of VTCs exam materials 

Purchase of a heel lasting machine for Rukira VTC 

Bodaboda Trainings 
Refurbishment of VTCs 

Medical services 258.9 Purchase medical drugs, equipping level II,III,IV & V 

hospitals, Health Management Information System 

County Referral hospital 18 Installation of solar power, refurbishment of buildings and 

equipping various units 

Karatina Hospital 55 Completion of emergency unit, supply and installation of 
modern incinerator and Refurbishment of non-residential 

buildings 

Mukurweini Hospital 18.5 OPD block completion, Construction of perimeter wall and 
refurbishment of non-residential buildings 

Othaya Hospital 2 Refurbishment of non-residential buildings 

Mt. Kenya Hospital 8 Refurbishment of old hospital buildings 

Rural Health facilities 49 Purchase of medical equipment, generator 

Repair and maintenance works 

Civil and infrastructural works e.g. solar supply & 
installation 

Flagging Off 3 Ambulances         Inspection of Narumoru level IV Hospital     Staff participating in Kicosca games  



 

 
 

 

  

   

 

 

 

 

 

 

 

 

1. Department of County Public Service and 

Solid Waste Management; 

 Provision of medical Insurance and Wiba 

for staff- Ksh.180 Million 

2. Department of Finance, Economic Planning 

and ICT; 

 Provision of pension and gratuity - 

Ksh.196 Million 

 Revenue Management System to 

Promote cashless revenue payment- 

Ksh.21 Million 

 Mortgage for staff – Ksh.100 Million 

 Motor Vehicle Insurance – Ksh.20 Million 

3. Department of Education; 

 Provision of Elimu Fund (Bursary) – 

Ksh.100 Million 

4. Department of Gender, Youth, Social 

Services and Sports; 

 Funding Youth Talanta Mashinani – Ksh.8 

million 

 Library services Ksh.24Million 

5. Department of Trade, Culture and Tourism; 

 Aggregated Industrial Parks Programme 

– Ksh.100 Million 

6. Roads, Transport, Public Works, 

Infrastructure and Energy;  

 Street lighting and High mast flood lights 

maintenance and payment of bills – 

Ksh.100 Million 

 

Department Description Amount

(Million

s) 

Lands, Physical Planning 

and Urban Development 

Kenya Informal Sector 

Programme (KISP II) 

60 

Health Services Danida 9.9 

Agriculture, Livestock and 

Aquaculture Development 

IDA (World Bank) 

Credit- National 

Agricultural Value Chain 
Development (NAVCDP) 

250 

 Kenya Climate Smart 
Agricultural 

Program(KCSAP) 

90 

 Agriculture Sector 
Development Support 

Programme (ASDSP) 

1.7 

 Aquaculture Business 
Development Program  

19.3 

 Livestock Value Chain 

Support Project 

71.2 

Trade, Culture and 

Tourism 

Aggregated Industrial 

Parks Programme 

100 

Water, Environment and 
Climate Change 

IDA (World Bank) Credit 
(Financing Locally- Led 

Climate Action (FLLoCA) 

Program-County Climate 
Institutional Support 

(CCIS) Grants 

11 

 IDA (World Bank) 

Credit- FLLOCA Climate 

Change Grant Level 2 

125 

County Attorney Court fines 0.3 

Total  738.4 

BUDGET ALLOCATION BY DEPARTMENT 

COUNTY SPECIFIC PROGRAMMES  

 



 

 
 

No
. 

  Department County 
Specific 
Program
mmes 
and 
Services  

Develop
ment 
Allocati
on 

Ward 
Specific 
Allocatio
n 

Total 
Develop
ment 

1.  Office of the Governor and Deputy Governor 0 40.5 0 40.5 

2.  Office of the County Secretary 0 14.8 0 14.8 

3.  Finance, Economic Planning & ICT 0 35 0 35 

4.  Lands, Physical Planning and Urban 
Development 

60 59.3 27 146.3 

5.  Health Services and Public health 0 381.4 28 409.4 

6.  Gender, Youth, Social Services and Sports 4 50.2 46 100.2 

7.  County Public Service and Solid Waste 
Management 

0 65.5 0 65.5 

8.  Agriculture, Livestock and Aquaculture 
Development 

432.2 20.7 18.4 471.3 

9.  Trade, Cooperatives, Culture and Tourism 100 197.9 15.3 313.2 

10.  Education and Training 0 56.5 33 89.5 

11.  Water, Environment, and Climate Change 136 79 33.5 248.5 

12.  County Assembly 0 50 0 50 

13.  County Public Service Board 0 6 0 6 

14.  Roads, Transport, Public Works, 
Infrastructure and Energy 

0 220.5 204 424.5 

15.  County Attorney 0 0 0 0 

 Total 736.2 1277.3 405 2414.6 

PROPOSED DEVELOPMENT BUDGET (KSh. in Millions) 

736.2 

1,273.3 

405.0 

2,414.6 

 -

 500.0

 1,000.0

 1,500.0

 2,000.0

 2,500.0

 3,000.0

County Specific
Projects

Development
Allocation

Ward Specific Total Development

Development Budget Presentation



 

 
 

 

  

No
. 

Department PE O&M County 
Programs 
& 
Condition
al Grants 

Total 
Recurr
ent 

1.  Office of the Governor and Deputy 
Governor 

83.7 65.8 0 149.5 

2.  Office of the County Secretary 82.9 46.8 0 129.7 

3.  Finance, Economic Planning & ICT 397.6 87.8 327 812.4 

4.  Lands, Physical Planning and Urban 
Development 

70.3 20.7 0 91 

5.  Health Services and Public health 2345.2 44 9.9 2399.1 

6.  Gender, Youth, Sports and Social Services 63.4 25.2 4 92.5 

7.  County Public Service and Solid Waste 
Management 

96.1 13.3 180 289.4  

8.  Agriculture, Livestock and Aquaculture 
Development 

223.4 18.1 0 241.5 

9.  Trade, Cooperatives, Culture and Tourism 41.2 11.5  52.7 

10.  Education and Training 239.6 11 100 350.6 

11.  Water, Environment, and Climate Change 69.2 9.9 0 79.1 

12.  County Assembly 254.5 521.6 0 776.1 

13.  County Public Service Board 28.9 13.5 0 42.4 

14.  Roads, Transport, Public Works, 
Infrastructure and Energy 

67.2 14.9 5 87.1 

15.  County Attorney 6.2 34.1 0 40.3 

 Total 4069.3 942.2 621.9 5,633.7 

PROPOSED RECURRENT BUDGET (KSh. in Millions) 

4,069 

942.2 
621.9 

5,633.7 

 -

 1,000

 2,000

 3,000

 4,000

 5,000

 6,000

Personal Emoluments Operations and
Maintainance

County Programs &
Conditional Grants

Total Recurrent Budget

Recurrent Budget Presentation



 

 

  Construction of the Governor’s 

Official   Residence – Kshs.26 

Million 

 Purchase of Deputy Governors 

official vehicle-Ksh.13 Million 

 Purchase of ICT and 

communication equipment 

Ksh.1.5Million 

 Repair of Townhall Security Wall, 

construction of carport and shade 

area – Ksh.4.8 Million 

 Boundary fencing of Karatina 

town hall including construction of 

a sentry and a gate – Ksh.5 Million 

 Boundary fencing of Othaya Sub 

County Offices – Ksh.2 Million 

 Equipping of the ward offices – 

Ksh.3 Million 

 Refurbishment of Offices – Ksh.20 

Million 

 Networking & Cabling (Internet 

connectivity in the county, WAN & 

LAN) – ksh.15 Million 

 Solid waste management; Fuel for 

Garbage collection trucks - 

Ksh.8.5 Million 

 Planning of a market in Aguthi 

Gaaki, and colonial villages in the 

County – Ksh.4.5 Million 

 Maintenance of garbage collection 

vehicles – Ksh.5 Million 

 Construction of a new septic tank 

in Mukurwe-ini Estate – Ksh.2.5 

Million 

 Construction of Roads for Wards 

within the Nyeri Municipality- 

Ksh.29 Million 

 Maintenance of Nyeri Main 

Transport Termini – Ksh.7.5Million 

 Development of a seamless 

development application approval 

online system (E-DAMS), 

Planning, Survey and registration 

of markets/villages - Ksh.11.3 

Million 

 Municipality Draft Valuation 

roll,2019 – Ksh.3 Million 

 KISIP Phase II- Infrastructure 

development of Mweiga, 

Chorongi, Ihwagi, Kiamwathi, 

Kiawara) – Ksh. 62 Million 

 County housing units– 

Ksh.0.5Million 

 Office refurbishments 3.9 Million 

 To support Medical Drugs, Non-

pharms and other specialized 

medical supplies/ programmes. - 

Ksh.243 Million  

 Equipping level II, III, IV & V 

hospitals-Ksh.11.4 Million 

 Refurbishing paedriatic ward, 

ward 1, equipping various units 

and solar installation at PGH 

Hospital- Ksh 18 Million 

 Refurbishment of Non-Residential 

Buildings, installation of modern 

incinerator and completion of 

emergency unit at Karatina 

Hospital-Ksh.55 Million 

 Completion of OPD block, 

perimeter fencing and 

refurbishment of non-residential 

buildings at Mukurweini hospital- 

Ksh.18.5 Million 

 Construction of a wall and a gate, 

refurbishment works at Mt. Kenya 

hospital-Ksh.8 Million 

Main Activities earmarked for the Financial Year 2023/24 



 

 

 Refurbishment of non-residential 

buildings at Othaya hospital-KSh.2 

Million 

 Purchase of medical equipment 

and improvement of rural health 

facilities-Ksh.49 Million 

 Purchase of empowerment 

equipment-Ksh.45.2 Million 

 Sports development and purchase 

of sports equipment – Ksh.27.2 

Million 

 Disaster management and social 

welfare-Ksh.27.7 Million 

 Improvement of staff working 

environment in public service 

department - Ksh.16 Million 

 Solid waste management – 

Ksh.49.5 Million 

 Agricultural Materials, Supplies 

and Small Equipment purchase – 

Ksh.28.3 Million 

 Procurement of mineral rich 

beans, Fruit tree seedlings Irish 

potato seeds, other farm inputs 

and equipment–15.2 Million 

 Livestock activities-Ksh.103 Million 

 Support for Veterinary services – 

ksh.26.1 Million 

 Aquaculture development 

activities– ksh.30.2 Million 

 Value addition to agricultural 

produce-Ksh.348 Million 

 Co-operatives development-

Ksh.19 Million 

 

 

 

 

 

 Trade development through 

construction and maintenance of 

markets 249 Million 

 Purchase of milk pasteurizer- 

Ksh.20 Million 

 Tourism development Ksh.16 

Million 

 Provision for Bursary - Ksh.100 

Million 

 Construction and equipping 

ECDEs - Ksh.56.2 Million 

 Refurbishment and equipping 

VTCs- Ksh.24.8 Million 

 Water extension services – 

Kshs.71.8 Million 

 Environmental conservation and 

climate change – Ksh. 176.8 

Million 

 Construction of county access roads-

Ksh.151 Million 

 Installation of bridges and culverts, 

other infrastructural and civil works-

Ksh.45.4 Million 

 Installation of streetlights/flood 

masts/transformers & payment of 

KPLC bills-Kh.216.6 Million 

 



 

 

 

 

190 

144 

847 

237 

2,809 

193 

355 

713 

366 

440 

328 

826 

48 

512 

40 

8,048 

 -  2,000  4,000  6,000  8,000  10,000

Office of the Governor and the Deputy Governor

Office of the County Secretary

Finance, Economic Planning and ICT

Lands, Physical Planning and Urban Development

Health Services and Public Health

Gender, Youth,  Sports  and  Social Services

County Public Service and Solid Waste…

Agriculture, Livestock and Aquaculture…

Trade, Cooperatives, Culture and Tourism

Education and Training

Water, Environment, and Climate Change

County Assembly

County Public Service Board

Roads, Transport, Public Works, Infrastructure…

County Attorney

 Total

Departmental Budget(Ksh.Millions)

DEPARTMENT RECURRENT 

BUDGET 

DEVELOPMENT 

BUDGET 

TOTAL BUDGET 

Executive Office of the Governor and the Deputy Governor 149,525,317  40,500,000  190,025,317  

Office of the County Secretary 129,694,168  14,750,000  144,444,168  

Finance, Economic Planning and ICT 812,453,629  35,000,000  847,453,629  

Lands, Physical Planning and Urban Development 90,986,943  146,319,603  237,306,546  

Health Services and Public Health 2,399,143,540  409,356,849  2,808,500,389  

Gender, Youth,  Sports  and  Social Services  92,535,224  100,200,000  192,735,224  

County Public Service and Solid Waste Management 289,443,930  65,500,000  354,943,930  

Agriculture, Livestock and Aquaculture Development 241,540,696  471,309,172  712,849,868  

Trade, Cooperatives, Culture and Tourism 52,664,145  313,200,000  365,864,145  

Education and Training 350,620,023  89,500,000  440,120,023  

Water, Environment, and Climate Change 79,144,595  248,500,000  327,644,595  

County Assembly 776,126,610  50,000,000  826,126,610  

County Public Service Board 42,381,177  6,000,000  48,381,177  

Roads, Transport, Public Works, Infrastructure and Energy 87,124,607  424,452,832  511,577,439  

County Attorney 40,305,620  0  40,305,620  

 Total 
5,633,690,224 2,414,588,456 8,048,278,680 

SUMMARY OF BUDGET ALLOCATION TO COUNTY DEPARTMENTS 



 

 

Commitments by the county Government to enhance realization of Own Source Revenue for 

the financial year include; 

1. Strengthening Revenue administration-this will enable identification of all potential 

sources of revenue and includes investing in  electronic payment systems and data analytics 

to monitor collections. 

2. Improving tax compliance – This will will be achieved through education and awareness 

campaigns,simplification of payment processes and offering incentives for timenly payments. 

3. Diversifying Revenue sources – The Government will explore other sources of revenue 

beyond the traditional taxes such as rates,rents and charges. 

4. Enhancing revenue collection capacity – the County has planned to invest in training 

and capacity building of of the revenue collection staff to improve their skills and knowledge 

on tax laws,customer service and collection techniques. 

5. Strengthening Partnerships - there will be collaboration between the County government 

with the private sector and civil society organizations to identify revenue opportunities and 

develop innovative revenue collection strategies. 

6. Improving governance and accountability – The county will ensure that revenue 

collection is transparent and accountable.This will be done through ensuring continued 

proper financial management systems,conducting regular audits,and ensuring that revenue 

is collected and timely banked as stipulated by the relevant laws. 

 

Strategies to Enhance Own Source Revenue 




