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FOREWORD 

The second quarter budget implementation report for the FY 2022/2023 is prepared against a 

background of demanding expectations and unpredictable economic outcomes. The report provides 

information on the performance of various county departments and entities for the second quarter of the 

current financial year. It highlights the performance of revenue collection, National Government transfers 

to County Revenue Fund (CRF), exchequer releases/ requisitions from CRF, departmental expenditure as 

well as expenditures by other county entities and spending units. 

This report is prepared in accordance with the requirements of Section 166 Sub-Section 4(a, b) of the 

Public Finance Management Act, 2012. It states that “the county treasury shall consolidate all the quarterly 

reports from County Government entities and submit them to the County Assembly and deliver copies to 

office of the controller of budget, National Treasury and the Commission on Revenue Allocation (CRA)”.  

The year started at a time that the country was experiencing heightened political activities towards the 

general elections. In the financial year 2021/22, most development activities had slowed down and the 

absorption of funds was therefore low leading to some projects rolling over to the current financial year. 

Some of the roll over projects have been completed but payment could not be done until a supplementary 

budget was prepared and approved to appropriate the balance brought forward from the FY 

2021/2022. It is also imperative to note that the disbursement for the month of June, 2022 was never 

released despite payments having already been processed. This led to cancellation of these payments 

resulting to huge pending bills.  

The County Government, through the relevant departments and entities, has prioritized settlement of all 

the pending bills and ongoing projects ensure maximum absorption and the intended public benefits are 

achieved. Further, close monitoring and evaluation of projects/programmes will continue through field 

visits and monthly/quarterly reports to ensure timely corrective measures are implemented to guarantee 

value for money and avoid unnecessary fiscal pressures resulting in accumulation of pending bills and 

commitments. The county departments and other entities are therefore called upon to ensure full 

compliance with all public finance management legislations and observe prudency in all development 

endeavors.  

 
 

    
F.A. Stephen M. Mathenge 
Ag. Chief Officer -  Economic Planning, Budgeting, M&E   
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INTRODUCTION 

This report provides information on budget performance of various county departments and entities 

as at the end of second quarter of the financial year 2022/2023. It provides detailed performance 

of revenue collection, National Government transfers to County Revenue Fund (CRF), exchequer 

releases/ requisitions from CRF and expenditure of departments and other units. It clearly outlines 

the budget allocations for each department/ unit and the corresponding budget performance 

(absorption) for the period under review. 

OVERALL BUDGET OUTLOOK AND IMPLEMENTATION REPORT 

The approved supplementary budget for the FY 2022/23 amounts to Kshs. 7,608,472,106 

comprising of Kshs. 5,325,930,474 for recurrent and Kshs. 2,282,541,632 for development. During 

the second quarter of FY 2022/23, the County Government raised local revenue amounting to Kshs 

186,278,778 in addition to Kshs. 2,553,778,711 received from National Treasury as equitable 

share and conditional grants.  

The county's own revenue of Kshs. 186,278,778 is less than the previous collection of Kshs 

398,309,446 over the same period under review due to creation of Health Service Fund and hence 

the amount is net of health facility collections. By the end of the second quarter of the FY 2022/23 

the expenditure on development was Kshs. 453,902,634 while Kshs. 2,188,873,638 was spent on 

recurrent expenditure.     

The slow absorption of development funds can be attributed to the heightened political activities 

towards the general election and subsequent formation of new administration. Further there was a 

significant number of roll over projects that accrued from the FY 2021/22 and as well as pending 

bills resulting from failure of release of June disbursement by the National Government. These had 

to be settled before the current financial year’s projects can commence. However, for settlement of 

these commitments, a supplementary budget was necessary so as to appropriate the votes. The 

Supplementary budget was approved in November, 2022 and is currently being executed. 

However, going forward the implementation process will be hastened to ensure funds are utilized 

optimally as planned and budgeted.   

Please refer to annex 1-5 for details of the financial performance of the county by the end of the 

second quarter of the financial year 2022/2023. 

DEPARTMENTAL BUDGET IMPLEMENTATION ANALYSIS 

Executive Office of the Governor and Deputy Governor  

1. The Governors’ Office is responsible for setting the county’s development agenda (policy and 

strategic direction) and ensuring that the agenda is clearly understood and owned by 

stakeholders (especially the citizenry) and implemented in an efficient, effective and responsive 

manner. 
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2. Governor’s office strategic direction 

 Agenda setting in both the legislative and executive functions  

 Effective and efficient management and administration of county affairs 

 Coordination of engagement with citizenry, including public communications and 

decentralization agenda. 

 Disaster risks management (identification, mitigation, control and response) 

 Intergovernmental liaison and people representation at national and international levels. 

 Intra-governmental liaison (Relations between the two arms of the county government and 

sectors coordination)  

 Coordination of service delivery improvement agenda  

 Compliant service delivery agenda - Ensuring compliance with all legal requirements in its 

pursuit of progressive and sustainable service delivery. 

3. During the financial year 2022/23, the office’s approved supplementary budget amounted to 

Kshs 123,863,962 for recurrent and Kshs 20,000,000 was allocated for development.  

4. By the end of the second quarter, the office’s cumulative recurrent expenditure stood at Kshs. 

52,483,924 and no expenditure on development activities. This represents 36.48% absorption 

of the total departmental budget earmarked for the financial year.  

Office of the County Secretary/Head of Public Service 

5. Units Development Direction 

 To facilitate efficient and effective organization of Government business and communication 

of policies and other decisions of the Executive Committee  

 To lead the public sector in delivering government’s priorities in a responsive, timely, efficient 

and effective manner through creation of an enabled and robust public service. 

 Establishment of effective administrative units for efficient service delivery;  

 Operationalizing the County Performance Management System.   

 Develop county legislation for alcohol control and drug abuse control policy. 

 Establish civic education units and coordinate the civic education activities. 

 Develop public participation policy 

 Construction of sub county and ward offices.  

 Facilitate public communication and access to information. 

 To ensure safety of county assets and easy retrieval of information 

 To coordinate the provision of responsive and effective services to the public 

 To prevent and control alcohol, drugs and substance abuse 

 To facilitate public participation as provided for in the Constitution of Kenya 2010 

Conducting training on ICT for employees across sectors to enhance adoption of technology 

 Identifying and implementing ICT systems to enhance effective public service delivery.  
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6. In the financial year 2022/23, the unit’s approved supplementary budget amounted to Kshs 

312,938,074 for recurrent and Kshs. 45,546,256 was set aside for development. 

7. By the end of the second quarter of the financial year 2022/23 the entity’s cumulative recurrent 

expenditure stood at Kshs 75,119,613 while Kshs. 2,306,814 was spent on development. This 

represents 21.60 % of the department’s total budget for the financial year. No development 

expenditure was incurred. 

Finance and Economic Planning 

8. This department consists of the following directorates; Finance and Accounting, Economic 

Planning, Budgeting, M&E, Procurement, Internal Audit and Revenue. 

9. Department’s mandate 

 Developing and implementing financial and economic policies in the county. 

 Coordinating implementation of the county budget. 

 Mobilizing resources for funding budgetary requirements. 

 Putting in place mechanisms to raise revenue and resources. 

 Public debt management. 

 Consolidating annual appropriation accounts and other financial statements. 

 Custodian of county government assets. 

 Ensuring prudent management and control of finances. 

 Promoting efficient and effective use of county budgetary resources. 

 Monitoring county government entities for compliance and effective management of funds. 

 Developing capacity for efficient, effective and transparent financial management. 

 Monitoring, evaluating and reporting on implementation of county projects and 

programmes. 

10. Development Priorities and Strategies 

 Automation of local revenue collection system. 

 Expansion of office space. 

 Decentralization of operations at the county treasury. 

 Automation of internal audit services. 

 Establish and equip information and documentation centers. 

 Formation and actualization of County Budget and Economic Forum and Audit Committee. 

 Increase staff capacity in terms of skills and numbers. 

 Broadening the revenue base. 

 Putting in place monitoring and evaluation framework. 

11. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 755,092,027 for recurrent and Kshs 250,229,574 for development.  
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12. By the end of the second quarter of this financial year, the department’s recurrent and 

development expenditure stood at Kshs 231,085,698 and Kshs 4,904,195 respectively, 

representing an absorption rate of 23.47 % of the total departmental budget.   

Lands, Housing, Physical Planning and Urban Development 

13. The directorates in this department include land and survey, housing, physical planning and 

urbanization. All these sub sectors will have a great significance in the development of the 

county. 

14. The activities in this department affect the lives and livelihoods of the community by how they 

utilize the land as a resource to realize their social-economic goals.  

15. Departmental development priorities and strategies 

 Advancement of affordable and suitable housing. 

 Controlled and sustainable land use. 

 Develop a GIS data-based system. 

 Secure land tenure for public utilities. 

 Urban areas development program. 

16. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 49,952,583 for recurrent and Kshs 234,778,175 for development.  

17. By the end of the second quarter of this financial year, the department’s cumulative recurrent 

expenditure stood at Kshs 19,154,788 and Kshs 43,541,448 was spent on development. This 

represents 22.02 % absorption of the total departmental budget earmarked for the financial 

year.  

Health Services  

18. The department of health Services and Sanitation is mandated to oversee and coordinate the 

overall health service delivery systems. The Department is focused on attaining the goal of 

“Health for all, by all” working with both the duty bearers and rights holders alike through a 

Primary Health Care (PHC) approach. This approach embraces curative and rehabilitative care 

concurrently with preventive and promotive care, a continuum of care through the populations’ 

life-cycle and a tiered and integrated people-centered health care system from households. 

19. The broad mandate of the health department is articulated in Chapter 4 of the Constitution of 

Kenya under the Bill of Rights, which states that “Every person has the right to the highest 

attainable standards of health, which includes the right to health care services including 

reproductive health.” 

20. Sector Development Needs and Priorities 

 Patient safety, customer care and quality improvement program. 

 Recruit, retain and capacity build health workforce including training in specialized services 

(urology, oncology, critical care, neuro-surgery, emergency medicine). 
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 Improve diagnostic services in 30 health centers to improve access and reduce referrals. 

 Strengthen health management information systems through automation and connectivity of 

all county health facilities. 

 Rehabilitate, refurbish and expand existing hospital facilities to meet demand. 

 Strengthen ambulance, emergency and referral services.  

 Increase awareness, advocacy and early detection to reduce the incidence of non-

communicable diseases. 

 Improve health care and health financing through public private partnership (PPP).  

21. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 2,250,690,140 for recurrent and Kshs 382,098,499 for development.  

22. By the end of the second quarter of the financial year, the department spent Kshs. 

1,098,396,642 of the recurrent budget allocation and Kshs. 79,862,365 on development which 

represents an absorption rate of 44.75 % of the department’s total budget for FY 2022/2023. 

Gender, Youth and Social Services 

23. The department has the following directorates: Gender; Youth and Social services 

24. Department’s priorities and strategies 

 Promote and enhance social initiatives, gender empowerment and mainstreaming through 

involvement of development partners to fund these initiatives.  

 Enhancing child care and facilities including upgrading the children homes 

 Enhance youth skills through innovative initiatives like talent academies to nature sprouting 

talents, entrepreneurial and youth empowerment expertise. 

 Ensure rapid response to disaster and calamities through improvement of disaster response 

infrastructure and equipment 

25. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 59,964,024 for recurrent and Kshs 55,845,500 for development.  

26. By the end of the second quarter of the financial year, the department’s cumulative recurrent 

and development expenditures stood at Kshs 23,155,946 and Kshs. 19,986,033 respectively. 

This represents 37.25 % absorption of the department’s total budget earmarked for the 

financial year. 

County Public Service and Solid Waste Management   

27. This department deals with county human resources and solid waste management. It aims at 

ensuring a harmonious coexistence between various actors in development of the county.  

28. Sector development direction  

 To coordinate the provision of responsive and effective services to the public 

 To ensure effective and efficient Public Service Management. 
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 To promote ethics and integrity in public service delivery. 

 To ensure good working relationship between national and county government. 

 To ensure efficiency in solid waste management.  

29. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 107,266,756 for recurrent and Kshs. 62,136,499 was allocated for development. 

30. By the end of the second quarter of the financial year, the department’s cumulative recurrent 

expenditure stood at Kshs 56,662,619 for recurrent and Kshs. 16,092,202 representing a 

42.95 % absorption of the department’s total budget earmarked for the financial year.   

Agriculture, Livestock and Fisheries Development  

31. The department consists of the following directorates; Agriculture, Livestock production, 

Veterinary services, Fisheries and two institutions (i.e. Wambugu Agricultural Training Centre 

and Agriculture Mechanization Services (AMS-Narumoru). 

32. Objectives 

 To develop appropriate policy and legal framework to create enabling environment for the 
sector 

 To increase agricultural production and productivity. 

 To improve market access and value addition. 

 To enhance access to affordable credit and inputs. 

33. Key strategies 

 Increase agricultural productivity through multi-sectoral approach and enhancing extension 

services. 

 Embracing Public Private Partnerships (PPP) to enhance implementation of projects. 

 Strengthen research extension farmer linkage to ensure that researchable issues are demand 

driven. 

 Mainstream gender in agricultural activities. 

34. Sector Development Needs and Priorities  

 Upscaling and out scaling of artificial insemination 

 Improvement of soil health 

 Improvement of supply of cold chain 

 Equipping AMS 

 Construction of common user facility at Wambugu ATC 

 Restocking of ponds and dams  

 Increase of tree cover through provision of fruit tree seedlings 

 Bee keeping demonstrations 

 Increases in storage facilities 
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 Enhancement of control of livestock and crops diseases through vaccinations 

35. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 240,402,843 for recurrent and Kshs 355,213,290 for development.  

36. By the end of the second quarter of this financial year, the department’s expenditure stood at 

Kshs 120,240,609 and Kshs. 41,845,635 on recurrent and development respectively. This 

represents a 27.21 % absorption of the department’s total budget earmarked for the financial 

year.  

 Trade, Culture, Tourism and Co-operative Development 

37. The department comprises of four (4) directorates; Trade, Tourism, Culture and Cooperative 

development. 

38. Sector Development Direction 

 Develop tourism development strategic plan, branding, promotion and signage 

 Enhance and establish legal, institutional, regulatory and policy framework 

 Creative and innovative financing sector development activities. 

 Encourage development of cottage industries through provision of working sites, plant and 

equipment 

 Development of commodity exchange and marketing information system. 

 Establish legal and institutional frame work on tourism management. 

 Enhance the capacity of cultural practitioners. 

 Provide strategic resources for the creative and cultural industries. 

 Conserve, preserve and promote our cultural heritage for sustainable development. 

 Develop a cultural center with a talent academy and a cultural tourist class hotel. 

 Focus on value addition and marketing of coffee, tea, horticulture, floriculture, dairy, meat 

and other farm produce. 

 To promote producer groups and cooperatives in order to build their capacity to avoid 

exploitation by the middlemen. 

 Building the capacity of cooperatives management for increased productivity  

39. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 48,825,025 for recurrent and Kshs 101,903,199 for development.  

40. By the end of the second quarter of the financial year, the department’s recurrent cumulative 

expenditure stood at Kshs 18,827,094 while development stands at Kshs. 36,679,076. This 

represents a 36.83% absorption of the department’s total budget earmarked for the financial 

year.  
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Education and Sports 

41. The department consists of Youth Polytechnics (Yps) also known as Vocational Training Centers 

(VTCs), Early Childhood Development and Education (ECDE), and Sports subsectors. The 

department also administers the Elimu Fund which provides bursary to the needy children.  

 

42. Sector development direction 

 Provision of education physical infrastructure and equipment.  

 Quality assurance and standards in YP’s and ECDEs.  

 Strengthening the programmes in youth polytechnics and capacity-build the instructors. 

 Strengthen partnership and communication with stakeholders such as NITA, TVETA, FBOs, 

CBOs, NGO’s and national government to create awareness in the community on importance 

of ECDE and Yps. 

 Improve recreation services and promote sporting activities for the sportsmen/women, sport 

managers and staff in the county and advancement of infrastructure and sporting skills 

through trainings 

 Ensuring retention and transition of learners in schools.  

43. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 296,344,783 for recurrent and Kshs 39,600,000 for development.  

44. By the end of the second quarter of the financial year, the department’s recurrent expenditure 

stood at Kshs 125,488,952 while Kshs. 8,330,253 was spent on development. This represents a 

39.83 % absorption of the department’s total budget earmarked for the financial year.  

Water, Irrigation, Environment & Climate Change   

45. The department directly affects lives and livelihood of the communities. The subsectors include; 

Water, Sanitation, Irrigation, Environment and Natural Resources. 

46. Departmental Goals. 

 Increasing forest cover 

 Conservation of water catchment areas and flood flows. 

 Increasing water supply and storage capacity. 

 Reduction of Non-Revenue Water 

 Inclusion of modern farming methods in the design for irrigation projects 

47. Departmental development needs, priorities and strategies 

• Addressing liquid waste management. 

• Increasing tree cover by 2% in the entire county. 

• Rehabilitation of degraded land areas. 

• Expanding the water coverage for rural and urban areas. 
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• Ensuring provision of affordable, safe and clean water. 

• Increasing area under irrigation. 

• Promoting usage of alternative sources of energy in cooking and water pumping. 

48. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 72,914,777 for recurrent and Kshs 181,985,300 for development.  

49. By the end of the second quarter of the financial year, the department’s recurrent expenditure 

stood at Kshs 28,036,090 while Kshs 20,401,213 had been spent on development activities. 

This represents 19.00 % absorption of the department’s total budget earmarked for the 

financial year.  

County Assembly  

50. The county assembly is the legislative arm of the County Government. The main work of the 

assembly is to provide oversight on the county executive, representation and enactment of 

relevant legislations.  

51. Priorities and strategies 

 Representation where the Members of the County Assembly (MCAs) provide a linkage 
between the county assembly and the electorate on public service delivery. 

 Legislation by making laws and policies that are necessary for the effective performance 
of the functions and exercise of the powers of the county government. 

 Oversight over the County Executive Committee and any other county executive organ while 
respecting the principle of the separation of powers 

 Provide a secure and conducive working environment (Speakers residence, chamber, offices, 
committee rooms and other facilities). 

52. In the financial year 2022/23, the Assembly’s approved supplementary budget amounts to Kshs 

835,166,124 for recurrent and Kshs 52,500,000 for development.  

53. By the end of the second quarter of the financial year, the Assembly’ recurrent expenditure 

stood at Kshs 262,814,602 and no expenditure on development. This represents an absorption 

rate of 29.61% of its total budget for the financial year. 

County Public Service Board  

54. The function of the County Public Service Board is to establish and abolish offices in the county 

public service and appoint persons to hold or act in those offices. 

55. Board’s mandate 

 To establish and abolish offices in the county public service. 
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 Appoint persons to hold or act in offices of the county public service including in the boards 

of cities and urban areas within the county and to confirm appointments. 

 Exercise disciplinary control over, and remove, persons holding or acting in those offices. 

 Prepare regular reports for submission to the county assembly on the execution of the 

functions of the Board.  

 Promote in the county public service the values and principles referred to in Articles 10 and 

232 of the Constitution of Kenya. 

 Evaluate and report to the county assembly on the extent to which the values and principles 

referred to in Articles 10 and 232 are compiled within the county public service. 

 Facilitate the development of coherent, integrated human resource planning and budgeting 

for personnel emoluments in the county.  

 Advise the county government on human resource management and development. 

 Advice the county government on implementation and monitoring of the national 

performance management system in the county.  

 Make recommendations to the Salaries and Remuneration Commission, on behalf of the 

county government, on the remuneration, pensions and gratuities for county public service 

employees. 

56. In the financial year 2022/23, the board’s approved supplementary budget amounted to Kshs 

36,828,187 for recurrent expenditure and Kshs. 8,000,000 for developmental purposes. 

57. By the end of the second quarter of the financial year, the board’s cumulative recurrent 

expenditure stood at Kshs 17,998,436. This represents a 40.15 percent absorption of the 

board’s total budget earmarked for the financial year. There was no expenditure on 

development activities during the period under review. 

Transport, Public Works, Infrastructure and Energy 

58. This department consists of Public Works, Roads, Energy and Transport sub sectors. All these sub 

sectors will have a great significance in the development of the county. 

59. Sector Development Direction   

 Maintenance and developing roads network. 

 Ensuring standard designing and construction of buildings. 

 Developing transport policies, regulations and guidelines to ensure smooth flow of traffic.  

 Achieving connectivity and smooth flow of motorized and non- motorized traffic.  

 Enhancing electricity connectivity to public institutions and lighting of all urban areas. 

 Researching, exploiting and promoting use of alternative and renewable sources of energy. 

 

60. In the financial year 2022/23, the department’s approved supplementary budget amounted to 

Kshs 95,946,698 for recurrent and Kshs 492,705,340 for development.  
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61. By the end of the second quarter of the financial year, the department recurrent and 

development expenditure respectively stood at Kshs 38,661,480 and Kshs. 179,953,400. This 

represents 37.14% absorption of the total departmental budget allocation earmarked for the 

financial year 2022/2023.  

Office of the County Attorney 

62. In the financial year 2022/2023, the unit’s approved budget amounted to Kshs 39,734,471 

for recurrent and no allocation for development.  

63. By the end of the second quarter of the financial year 2021/22, the recurrent cumulative 

expenditure was Kshs. 20,747,145.  This represents 52.21 % absorption of the total budget 

earmarked for the financial year 2022/2023.  
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FINANCIAL PERFORMANCE OF THE COUNTY BY THE END OF SECOND QUARTER OF THE 

FINANCIAL YEAR 2022/23 

Annex 1: Exchequer Releases from the National Treasury and transfers from other Government 

Agencies by the end of the Second Quarter of the Financial Year 2022/23 

COUNTY GOVERNMENT OF NYERI 

TRANSFERS FROM THE NATIONAL GOVERNMENT FOR THE SECOND QUARTER OF THE FINANCIAL YEAR 

2022-2023 AS AT 31ST DECEMBER 2022 

  TOTAL ALLOCATION 

FOR FY 2022/2023 

AMOUNT 

DISBURSED AS AT 

31.12.2022 

Equitable Share 6,228,728,555 2,553,778,711 

 Kenya Informal Settlement Programme  30,000,000 0 

 DANIDA  17,409,938 0 

IDA (world bank)-Kenya Urban Support Programme 2,339,915 0 

 Kenya Climate Smart Agriculture Project (KCSAP)- Grants  124,713,230 0 

 Agriculture Sector Development Support Programme (ASDSP)  15,674,770 0 

IDA (World Bank) Credit- FLLOCA Climate Change Grant Level 1  22,000,000 0 

IDA (World Bank) Credit- National Agricultural Value Chain 

Development  

70,000,000 0 

TOTAL  6,510,866,408 2,553,778,711 

Annex 2: OCOB Exchequer Releases/Requisitions for the Financial Year 2022/23 up to 31st December, 

2022 

REQUISITIONS FOR THE FINANCIAL YEAR 2022-2023 AS AT 30TH SEPTEMBER, 2022 

 Recurrent   Development Total 

 County Executive County Assembly Total Recurrent   

AUGUST 307,724,583 22,875,485 330,600,068 0 330,600,068 

 279,885,220   279,885,220 0 279,885,220 

SEPTEMBER 304,163,971 34,069,180 338,233,151 0 338,233,151 

OCTOBER 325,894,070 13,014,640 338,908,710 25,001,550 363,910,260 

NOVEMBER 313,973,192 78,296,566 392,269,758 296,991,818 689,261,576 

DECEMBER 363,212,863 100,016,692 463,229,555 61,081,950 524,311,505 

TOTAL 1,894,853,899 248,272,563 2,143,126,462 383,075,318 2,526,201,780 

NB: The difference between the total requisition and cumulative expenditure is brought about by the fact 

that processing of payment in IFMIS is an ongoing process and requisition is done for what is in IB. 

Therefore, by the time of requisition there will be payments which will be ongoing in the system.  

Annex 3: Recurrent Expenditure for the Financial Year 2022/23 as at 31st December 2022 

No Department/Entity Approved Estimates Cumulative 

Expenditure 

Percentage 

Absorption 

1 County Assembly 835,166,124 262,814,602 31.47 

2 Office of the Governor and Deputy Governor 123,863,962 52,483,924 42.37 

3 Office of the County Secretary  312,938,074 75,119,613 24.00 

4 Finance and Economic Planning 755,092,027 231,085,698 30.60 

5 Lands,  Physical Planning, Housing and Urbanization 49,952,583 19,154,788 38.35 

6 Health Services 2,250,690,140 1,098,396,642 48.80 
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No Department/Entity Approved Estimates Cumulative 

Expenditure 

Percentage 

Absorption 

7 Gender, Youth and Social Services 59,964,024 23,155,946 38.62 

8 County Public Service and Solid Waste 

Management  

107,266,756 56,662,619 52.82 

9  Agriculture, Livestock and Fisheries  240,402,843 120,240,609 50.02 

10 Trade, Culture, Tourism and Co-Operative 

Development 

48,825,025 18,827,094 38.56 

11 Education and Sports 296,344,783 125,488,952 42.35 

12 Water, Irrigation, Environment & Climate Change   72,914,777 28,036,090 38.45 

13 County Public service Board 36,828,187 17,998,436 48.87 

14 Transport, Public Works, Infrastructure and Energy 95,946,698 38,661,480 40.29 

15 Office of the county Attorney 39,734,471 20,747,145 52.21 

 TOTAL 5,325,930,474 2,188,873,638 41.10 

Annex 4: Development Expenditure for the Financial Year 2022/23 as at 31st December 2022 

No Department/Entity Printed Estimate Actual 
Expenditure 

Percentage 
Absorption 

1 County Assembly 52,500,000 0 0.00 

2 Office of the Governor and Deputy Governor 20,000,000 0 0.00 

3 Office of the County Secretary 45,546,256 2,306,814 5.06 

4 Finance and Economic Planning 250,229,574 4,904,195 1.96 

5 Lands,  Physical Planning, Housing and Urbanization 234,778,175 43,541,448 18.55 

6 Health Services 382,098,499 79,862,365 20.90 

7 Gender, Youth and Social Services 55,845,500 19,986,033 35.79 

8 County Public Service and Sanitation Management 62,136,499 16,092,202 25.90 

9 Agriculture, Livestock and Fisheries 355,213,290 41,845,635 11.78 

10 Trade, Culture, Tourism and Co-Operative 

Development 

101,903,199 36,679,076 35.99 

11 Education and Sports 39,600,000 8,330,253 21.04 

12 Water, Irrigation, Environment & Climate Change 181,985,300 20,401,213 11.21 

13 County Public service Board 8,000,000 0 0.00 

14 Transport, Public Works, Infrastructure and Energy 492,705,340 179,953,400 36.52 

 TOTAL 2,282,541,632 453,902,634 19.89 
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Annex 5: Summary of the performance of local/own source revenue for the Financial Year 

2021/22 as at 31st December 2022 

Revenue Stream/source Approved  Target           
FY 

2022/2023(Kshs) 

Achievement by 
end of 2nd Quarter 

2021/2022(Kshs) 

Achievement by end 
of 2nd Quarter 

2022/2023(Kshs) 

Percentage 
Performance 

2022/2023 

Liquor Licence 60,000,000 9,193,417 9,683,123 16.14 

Agricultural Mechanisation Station 1,607,143 65,000 18,000 1.12 

Wambugu Agricultural Training Centre 7,500,000 3,031,844 549,847 7.33 

Veterinary Charges 5,357,143 2,821,437 2,711,790 50.62 

Slaughtering Fees 2,635,097 822,310 1,059,110 40.19 

Nyeri Slaughter House 500,000 260,000 - - 

Kiganjo Slaughter House 120,000 60,000 - - 

Sale of Fertilizer/lime 762,857 316,200 - - 

Gura Fishing Camp/fisheries revenue 30,000 2,300 - - 

Coffee Permit 375,000 160,800 164,100 43.76 

Market Entrance/Stalls/Shop Rents 46,314,286 21,239,967 16,257,420 35.10 

Weights and Measures 4,000,000 2,046,560 996,320 24.91 

Co-operative Audit 2,059,974 128,300 195,840 9.51 

Hospital Services - 180,916,762 - - 

Public Health 14,328,008 4,900,611 2,520,550 17.59 

Burial Fees 193,500 64,800 70,600 36.49 

Commision 3%/Agency Fee (Fees from 
KHC, Insurance Firms, e.t.c.) 

6,964,286 2,921,817 2,437,809 35.00 

Business Permits 133,301,786 14,274,845 12,191,292 9.15 

Ambulant Hawkers Licences (Other than 
BSS Permits) 

1,071,429 637,470 249,280 23.27 

Miscellaneous 2,000,000 10,355 1,005,550 50.28 

Document Search Fee/Dublicate 
receipts 

85,714 40,000 21,000 24.50 

Impounding Charges/Court Fines, 
penalties, and forfeitures 

3,341,346 1,121,545 555,560 16.63 

Application Fee 6,428,571 2,161,100 933,140 14.52 

Parking Clamping/Penalties/Offences 
fees 

3,214,286 907,310 267,190 8.31 

Sale of Old Office Equipment and 
Furnuture 

- 1,008,005 - 

Central Kenya show annual permit 200,000 - 130,500 65.25 

Right-of-Way / Way-Leave Fee (KPLN, 
Telkom, e.t.c.) 

4,285,714 1,485,790 559,290 13.05 

Cess (Quarry, Produce, Kaolin, e.t.c.) 85,000,000 26,703,430 22,362,037 26.31 

Street Parking Fees 65,000,000 14,781,516 10,930,803 16.82 

Enclosed Bus Park 85,208,200 39,257,041 38,033,161 44.64 

Fire-Fighting Services 18,137,141 1,898,500 1,519,400 8.38 

Land Rates/ Other Property Charges 66,667,328 9,703,808 9,224,127 13.84 

Ground Rent - Current Year / 
Temporary Occupation License (TOL), 

4,285,714 1,214,127 1,003,276 23.41 
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Revenue Stream/source Approved  Target           
FY 

2022/2023(Kshs) 

Achievement by 
end of 2nd Quarter 

2021/2022(Kshs) 

Achievement by end 
of 2nd Quarter 

2022/2023(Kshs) 

Percentage 
Performance 

2022/2023 

New Occupation, Space Rent, Retainers 
fees 

Ground Rent - Other Years 3,214,286 937,088 592,341 18.43 

Hire of Plant & Machinery - - - - 

Plot Transfer Fee/Business Subletting / 
Transfer Fee 

642,857 330,000 515,500 80.19 

Housing Estates Monthly Rent 30,000,000 12,732,444 14,384,873 47.95 

Approvals (Extension of users, Pegging 
for Kiosk, Subdivision, transfer, 
Amalgamation, survey, Occupation 
Cert, boundary dispute e.t.c.) 

6,806,292 3,486,926 9,030,229 132.67 

Sign Boards & Advertisement Fee 39,838,926 8,055,969 4,364,640 10.96 

Buildings Plan Approval Fee/Buildings 
Inspection Fee 

32,956,084 15,326,158 13,297,573 40.35 

Consent to Charge Fee/Property 
Certification Fee (Use as Collateral) 

2,460,000 911,400 648,700 26.37 

Sales of Council's Minutes / Bylaws 598,393 258,100 212,000 35.43 

Debts Clearance Certificate Fee 2,037,857 815,500 630,000 30.91 

Hire of Grounds (Kamukunji,Whispers 
park) / Social Hall Hire 

1,607,143 838,943 885,752 55.11 

Food Ration (KRT) Nursery School 214,286 110,400 88,600 41.35 

Food Ration (Kingongo) Nursery School 326,786 164,350 122,950 37.62 

Food Ration (Nyakinyua) Nursery 
School 

396,429 224,200 204,250 51.52 

Registration of School, 
Training/Learning Center Fee 

-  - - 

Stadium Hire(Ruringu,Karatina etc) 53,571 15,000 37,500 70.00 

Public Toilets/Use of public toilets 160,714 50,485 111,895 69.62 

Refuse Collection Fee/Tipping 
charges/Garbage Dumping Fee/waste 
disposal charges 

47,604,712 10,798,020 4,457,355 9.36 

Sale of flowers, Plants, Firewood, 
Produce e.t.c 

-  - - 

Quarry /mining charges-annual licence 
fee 

-  - - 

Tree cutting permits -  - - 

Polluters of Environment Penalties -  - - 

Noise Regulation/Pollution 107,143 105,500 36,500 34.07 

Exhauster Services Charge -  - - 

Private borehole operators -  - - 

Water bowser/water vendor licences -  - - 

 800,000,000 398,309,445 186,278,778 23.28 



 

 

ANNEX 6: PROJECTS IMPLEMENTATION STATUS REPORT AS AT 31ST DECEMBER 2022, FY 2022/2023 
No Project/ programme 

Name Title 
Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

Office of the Governor 
1.  Construction of 

Governor’s and Deputy 
Governor’s Official 
Residence 

Countywide 1st July, 
2022 

30th June, 
2023 

365 days County 20,000,000.00  0 Not 
initiated 

Getting the land 
suitable and ideal 
for building the 
official residence for 
the Governor (2 
acres) and Deputy 
Governor (1 acre) 
has been a 
challenge.  

A taskforce has since 
been formed to look into 
options for land for 
construction of official 
residences for Governor 
& Deputy Governor and 
will be submitting its 
report for consideration 
by the County Executive 
Committee. 

  Total 
Budgeted/Expenditure 
as per vote book-3911 

          20,000,000.00          

Office of the County Secretary 
 

  

1.  Refurbishment of 
Karatina town hall 
including construction of 
a sentry and gate 

Karatina 
Town Hall 

Jul-22 Dec-22 6 months County 9,486,625.00  0.0 Project 
complete
d. Final 
payment 
is in 
process 

None   

2.  Refurbishment of Othaya 
Sub County Offices 

Othaya Sub 
County  

Jul-22 Feb-23 7 months County 3,159,631.20  0.0 Project 
complete
d. First 
payment 
is in 
process 

None   

3.  Construction of Ward 
Office in Rugi Ward 

Mukurweini Jul-22 Feb-23 7 months County 2,400,000.00  525,803.7       

4.  Construction of perimetre 
wall at Nyeri Hill 
Communication Tower 
(Wide Area Network 
Station) 

Nyeri Jul-22 Feb-23 7 months County 1,781,010.0       

5.  Purchase of specialized 
vehicles 

HQ Jan-22 Feb-22 2 months County 30,500,000.00  0.0 Procurem
ent 
process 
has 
commenc
ed 

None   
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

  Total 
Budgeted/Expenditure 
as per vote book-3912 

          45,546,256.20  2,306,813.7       

Finance and Economic Planning 
1.  Refurbishment of Sub-

County Revenue offices  
HQ  1st July 

2022 
 30th June 
2023 

365 days CGN 8,600,000.00  4,440,195.4   1,709,144.00-
Renovation works 
and construction of 
perimetre wall at 
Mweiga Subcounty 
revenue offices 1st 
and final payment, 
1,348,256.40-
Renovation works at 
Mukurwe-ini 
subcounty revenue 
offices 1st and final 
payment and 
1,382,795.00-
Renovation works at 
Naromoru Subcounty 
revenue offices 1st 
and fnal payment 

  

2.  Construction of parking 
slots at the Nyeri Town 
hall, KaratinaTown, 
Naromoru and Kiawara  

Nyeri, 
Karatina, 
Naromoru 
and Kiawara 

 1st July 
2022 

 30th June 
2023 

365 days CGN 12,000,000.00  464,000.0   Marking of parking 
bays at Karatina 
market 1st interim 
payment 

  

3.  Payments of ongoing 
Works 

Countywide  1st July 
2022 

 30th June 
2023 

365 days CGN 229,629,574.00  0.0    Its expenditure is 
reported Under 
Health Department 

  

  Total Budget/ 
Expenditure as Per the 
Votebook-3913 

          250,229,574.00  4,904,195.40        

Lands, Housing, Physical Planning & Urban Development 

1.  Solid waste 
management; Fuel for 
Garbage collection 
trucks- and Maintenance 
of garbage collection 
vehicles  

   1st July 
2022 

 30th June 
2023 

365 days CGN 12,000,000.00  2,651,000        

2.  Construction of Roads for 
Wards within the Nyeri 
Municipality (Rware, 
Kamakwa, Kiganjo-

   1st July 
2022 

 30th June 
2023 

365 days CGN 12,000,000.00  9,875,660    1,186,042.00 -
upgrading of githuri-
ini, gitathini, 
wandimi, muchemi rd 
kamakwa ward., 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

Mathari, Ruringú, Gatitu-
Muruguru) 

1,169,396.00,-
pgrading of kimathi 
estate road., 
1,189,232.00- 
upgrading of  
transformer road., 
2,620,962.00-
upgrading of mwenji 
road, and 
3,710,028.00- 
upgrading of chief 
kariuki road 

3.  Mapping of public land 
and securing the same 
with the county land 
registrar -phase 1. and 
Survey of Colonial 
villages  

Survey of: -
i)Mt. Kenya 
hospital and 
Karia 
dispensary. 
ii)County 
Residential 
Estates - 
Muthaiga and 
Blue valley 
Estates. And 
Survey of 
Iruri, 
Ngorano, 
Warazo, 
Gitegi, Ihwa 
and 
Ruthagati.   

- - 12 
months 

County 14,117,545.00  14,090,520  Procurem
ent Stage 

Most County 
Government 
institutions have not 
been surveyed.  

A programme on 
securing of County 
Government institutions’ 
land to be rolled out. 

4.  KISIP Phase II- 
Infrastructure 
development. 

Mweiga, 
Chorongi, 
Ihwagi, 
Kiamwathi, 
Kiawara) 
settlements. 

- - 12 
months 

World 
Bank 

30,000,000.00  - As per 
the 
Ministry’s 
guide. 

Program run by the 
National 
Government. Limited 
control on 
availability and 
utilization of the 
funds. 

  

5.  KUSP-UIG (Training 
expenses) 

Countywide  1st July 
2022 

 30th June 
2023 

12 
months 

World 
Bank 

5,807,236.00          

6.  Purchase of Specialized 
Plant  

Countywide  1st July 
2023 

 30th June 
2024 

12 
months 

World 
Bank 

10,788,000.00          

  Total           84,712,781.00  26,617,180.00        

  On-going Projects from FY 2021/22  

1.  Kenya Urban Support 
Program – Construction 

Rware Ward May, 2019 May, 2021 24 
Months 

County   123,655,394   - 99% 
Complete
.Contract

3rd allocation not 
disbursed.Financial 
constraints delayed 

-Deficit budget met 
through supplementary 
county Government 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

of Nyeri Main Transport 
Termini at Asian Quarters 

ors 
attending 
to 
defects. 

completion of some 
works. 

budget. Pending works 
and payments to be 
done.  

2.  i) Development of a 
seamless development 
application  approval 
online system (E-DAMS) 
ii)  Planning of Itundu, 
Ngandu, Wandumbi, 
Ngorano, Warazo, 
Muirungi, Gachatha, 
Ichamara and 
Munungaini. 

   1st July 
2022 

 30th June 
2023 

365 days CGN 23,400,000  4,528,051.25  Procurem
ent stage 

Lack of a specialist 
missing among 
County Government 
staff. 

Staff with knowledge on 
system development to 
be employed by the 
county Government. 

3.  Planning of informal 
settlements (Colonial 
Villages) – Ist Phase 

Ngorano, 
Warazo, 
Ihwa, 
Ruthagati, 
Ichamara, 
Itundu and 
Iruri 
settlements 

- - 12 
months 

County Procurem
ent stage 

Budget constraints 
will lead to 
executing the 
process partly. 

A programme on 
planning of colonial 
villages to be rolled out 
with a dispute mechanism 
in place. 

4.  Surveying and Titling for 
Karundu, Kihome, Gikoe, 
Njigari, Warazo Jet, 
Githiru and Ngaini, 
UasoNyiro, Chieni Ex 
colonial villages. 

Nyeri, 
Mathira East, 
Othaya and 
Kieni 
subcounties 

Dec-21 Dec-22 12 
Months 

County 80% 
complete.
Ground 
survey 
done   
Pending 
approval 
by 
National 
Land 
Commisio
n (NLC). 

1.Technical issues - 
Amalgamation of 
existing No's. 
especially those 
institutions land; -
Uaso Nyiro village- 
An official search 
done on parcel No. 
Nyeri/Uaso 
Nyiro/141 as 
indicated on 
the Registry Index 
Map as Uaso Nyiro 
Township showed the 
Proprietor to be an 
individual and NOT 
County Government 
of Nyeri. The parcel 
closed on subdivision 
with New nos. 563-
570. - Some parcels 
within the planning 
area are titled and 
charged to financial 
institutions (Ihururu 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

and Witima).2. 
External factors- 
Delay in verification 
of beneficiaries by 
National Land 
Commission (NLC). 

5.  Survey and Titling for   
Thunguma,Gakanga and 
Kiandere villages. 

Gatitu/murug
uru, 
Endarasha 
and Dedan 
Kimathi 
wards. 

Mar-21 Jan-22 10 
months 

County 85% 
complete. 
Ground 
survey 
done 

1. Court cases- A 
court case on 
Gakanga. Thunguma 
- missing official 
searches and 
documentation at 
the Nyeri lands 
Registry. Files to be 
submitted by the 
consultant   upon 
obtaining the 
searches.Disputes 
arising in the process 
affect the project 
timelines.  

County government to 
establish dispute 
resolution mechanism(s) to 
minimize on the number 
of cases taken to court 
and time spent in courts. 
Contract period 
extended. 

6.  Survey and Titling for 
Kiamwangi, and Ihururu 
village/market centres. 

Iriaini and 
Dedan 
Kimathi, 
wards. 

Mar-21 January, 
2022 

10 
months 

County 85% 
complete-
Inception 
report 
done -
Ground 
survey 
done 

Ihururu - A court 
order in place 
preventing the 
consultant from 
carrying out further 
action until the 
matter has been 
determined by 
the court.Some 
individuals have 
been issued with 
leases within the 
area. County Legal 
team guiding on the 
way forward  

County government to 
establish a dispute 
resolution mechanism(s) to 
minimize on the number 
of cases taken to court 
and time spent in courts. 
Contract period 
extended.  

7.  Development plan for 
mukurweini and 
naromoru 

Mukurweini 
and 
Naromoru 

Mar-21 January, 
2022 

10 
months 

County       

8.  Preparation of local 
physical Development 
plan for Mukurweini  

Mukurweini 
central ward 

Aug-20 Aug-22 24months World 
bank 

3,010,000.00  - 95 % 
complete
Draft 
plan 
done. 

Veirification of 
beneficiaries in 
progress. 

Final stakeholder 
meeting held. The plan to 
be tabled in cabinet for 
adoption and forwarded 
to the assembly for 
approval.  
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

9.  Preparation of local 
physical Development 
plan for Narumoru. 

Narumoru/kia
mathaga 

Aug-20 Aug-22 10 
months 

World 
bank 

    90% 
complete
Draft 
plan 
done 

Notice of completion 
done as per the 
provisions of Sec 
49(1) of the Physical 
and Land Use 
Planning Act. 

Final stakeholder 
meeting held on 8th 
December 2022. The 
plan to be tabled in 
cabinet for adoption and 
forwarded to the 
assembly for approval. 

              150,065,394.00  4,528,051.25        

  Total 
Budgeted/Expenditure 
as per vote book-3914 

          234,778,175.00  31,145,231.25        

Health Services 
1.  Completion of isolation 

ward at Mt. Kenya 
  Rware  1st July 

2022 
 30th 
June 
2023 

CGN                  
7,100,000.00  

4,273,502.65 99% Ongoing   NONE 

2.  Completion of Rukira 
Dispensary 

  Mahiga 28/06/20
21 

3 months CGN                  
3,099,160.40  

0.0 57% Ongoing  NONE 

3.  Renovation of Nyeri 
Town Health Centre  

  Rware 03/06/20
22 

2 months CGN                     
990,698.00  

0.0 100% Complete  NONE 

4.  Construction & Equipping 
Kaheti Dispensary  
phase2  

  Mukurwe-ini 
West 

16-May-22 2 months CGN                  
1,852,340.80  

0.0 100% Complete  NONE 

5.  Construction of 
Incinerator at Gichiche 
Health Centre 

  Chinga 16-May-22 2 months CGN                  
1,433,446.65  

0.0 90% Ongoing  NONE 

6.  Construction & Equipping 
Miiri Health Center Phase 
1 

  Iria-ini 
Mathira 

25-May-22 3 months CGN                  
3,485,750.00  

0.0 100% Complete  NONE 

7.  Construction Gitathi-ini 
Dispensary Phase 11 

  Kamakwa / 
Mukaro  

25-May-22 3 months CGN                  
2,336,420.00  

0.0 40% Ongoing  NONE 

8.  Completion and other 
installations at Mbiriri 
Dispensary - Phase 2 

  Kabaru 25-May-22 3 months CGN                  
2,969,866.80  

0.0 70% Ongoing  NONE 

9.  Construction Works at 
Warazo Dispensary 
Phase 1 

  Kabaru 13-May-22 3 months  CGN                  
4,082,051.60  

0.0 98% Ongoing  NONE 

10.  Oxygen flow meters at 
Mukurweini Hospital 

  Mukurwei-
ini 

02-Jun-22 2 months CGN                  
1,523,080.00  

0.0 100% Complete  NONE 

11.  Extension of laboratory 
works at Karatina level 
IV hospital. 

  Karatina 16-May-22 6 months  CGN                  
4,844,508.00  

0.0 100% Complete  NONE 

12.  Renovation of Morgue 
and kitchen works at 
Mukurweini hospital 

  Mukurweini 03-Jun-22 3 months CGN                  
3,817,026.00  

0.0 100% Complete  NONE 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

13.  Walkway and waiting 
bay renovations at 
Kareminu Health Centre 

  Mugunda 24/06/20
21 

3 months CGN                  
1,399,342.80  

0.0 100% Complete  NONE 

14.  Construction of a 
walkway at Mt. Kenya 
Sub-County hospital 

  Rware 02-Jun-22 2 months CGN                  
4,359,256.80  

0.0 100% Complete  NONE 

15.  Construction of a Septic 
Tank at Ruruguti 
Dispensary 

  Iriaini 03-Jun-22 8 weeks CGN                     
991,904.00  

0.0 100% Complete  NONE 

16.  Renovation works at 
Thaithi Dispensary - 
Toilet Block 

  Kirimukuyu 05-May-21 2 months CGN                     
996,601.71  

0.0 100% Complete  NONE 

17.  Thaithi Dispensary 
Renovations of Buildings 

  Kirimukuyu 20-Jun-22 2 months CGN                     
986,116.00  

0.0 100% Complete  NONE  

18.  Proposed Construction of 
a Sanitary/Toilet Block 
at Kiaguthu Dispensary - 
Phase 1  

  Chinga 20-Jun-22 2 months CGN                     
826,674.00  

0.0 100% Complete  NONE  

19.  Proposed Completion of 
a Laboratory & 
Changing Rooms at 
Kiaguthu Dispensary 
Phase 2 

  Chinga 20-Jun-22 2 months CGN                  
1,599,188.40  

0.0 95% Ongoing  NONE  

20.  Renovation and 
refurbishment at Zaina 
Dispensary 

  Dedan 
Kimathi 

28/05/20
21 

2 months CGN                  
1,968,369.20  

0.0 0% Contract expired CANCEL 

21.  Othaya Hospital 
Construction of Kitchen  

  Othaya 29/06/20
19 

4 months CGN                     
857,391.00  

0.0 96% Ongoing  NONE 

22.  Othaya Hospital -
Renovation of ward  

  Othaya 02-Jun-22 3 months CGN                  
3,935,410.00  

0.0 70% Ongoing  NONE 

23.  Electrical works at Mt. 
Kenya Hospital 

  Nyeri 
Central 

20-Jun-22 2 months CGN                     
304,006.00  

0.0       

24.  Enviromenmtal Impact 
Assesment 

Various 
Facilities 

Assesment 14-Aug-34                         
998,800.84  

        

25.  Sub Total Ongoing 
Projects 

                         
56,757,409.00  

          
4,273,502.65  

                

NEW PROJECTS/PROGRAMMES 

1.  Supply for production   Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN              
161,148,730.00  

19,915,582.2 50% Continious  NONE 

2.  Purchase of medical and 
dental equipment’s 

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                
14,000,000.00  

8,931,305.0 0% Awaiting BQ's  NONE 

3.  Purchase of medical 
equipment for Rural 
facilities  

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                  
6,000,000.00  

903,000.0 0% Awaiting BQ's  NONE 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

4.  Construction of kitchen 
and ablution block at 
Ihururu Rehab 

  Dedan 
Kimathi 

 1st July 
2022 

 30th 
June 
2023 

CGN                  
9,110,396.00  

2,548,862.0 0% BQ & Requisition 
done 

 NONE 

5.  Renovation of Wards at 
NCRH 

  Rware  1st July 
2022 

 30th 
June 
2023 

CGN                  
7,000,000.00  

0.0 0% Awaiting BQ's  NONE 

6.  Construction of Karatina 
Emergency Unit 

  Karatina  1st July 
2022 

 30th 
June 
2023 

CGN                
18,000,000.00  

0.0 0% Awaiting BQ's  NONE 

7.  Construction of OPD at 
Mukurweini Hospital 

  Mukurweini  1st July 
2022 

 30th 
June 
2023 

CGN                  
7,000,000.00  

1,452,262.0 0% Awaiting BQ's  NONE 

8.  Refurbishment of Non-
Residential Buildings at 
Nyeri County Referral 
Hospital 

  Rware  1st July 
2022 

 30th 
June 
2023 

CGN                  
5,000,000.00  

0.0 0% Awaiting BQ's  NONE 

9.  Refurbishment at 
Karatina Hospital 

  Karatina  1st July 
2022 

 30th 
June 
2023 

CGN                  
5,000,000.00  

4,874,471.0 0% Awaiting BQ's  NONE 

10.  Refurbishment at 
Mukurweini Hospital 

  Mukurweini  1st July 
2022 

 30th 
June 
2023 

CGN                  
3,000,000.00  

0.0 0% Awaiting BQ's  NONE 

11.  Refurbishment of Building 
at Othaya Hospital 

  Othaya  1st July 
2022 

 30th 
June 
2023 

CGN                  
3,000,000.00  

0.0 0% Awaiting BQ's  NONE 

12.  Refurbishment of Building 
at Mt Kenya Hospital 

  Rware  1st July 
2022 

 30th 
June 
2023 

CGN                  
7,000,000.00  

0.0 0% Awaiting BQ's  NONE 

13.  Provision for 
refurbishment of various 
rural health facilities 

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                
26,700,000.00  

2,715,129.6 0% BQ & Requisition 
done 

 NONE 

14.  Refurbishment of 
Buildings at Rural 
Facilities  

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                  
1,500,000.00  

0.0 0% Awaiting BQ's  NONE 

15.  Other Capital Grants 
(Transforming Health 
Services) 

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                
45,711,078.00  

34,567,066.0       

16.  Other Capital Grants 
(Provision for Covid-19) 

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                  
4,170,886.00  

0.0       

17.  Pre-feasibility studies 
(Master Plan- Ongoing 
Works) 

  Various 
Facilities 

 1st July 
2022 

 30th 
June 
2023 

CGN                  
2,000,000.00  

        

  Sub Total - New Projects                 
325,341,090.00  

75,907,677.8       
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

                           
382,098,499.00  

        
80,181,180.45  

      

  KDSP PROJECT                     

1.  Construction of a Kitchen 
block at Narumoru level 
IV hospital 

Narumoru   05-May-22 6 months  KDSP 21,692,255.00 0   Ongoing NONE  

2.  Construction of Morgue 
at Narumoru Level IV 
Hospital 

Narumoru   05-May-22 6 months  KDSP 31,219,260.00 0   Ongoing NONE  

3.  Construction of Laundry 
at Narumoru Level IV 
Hospital 

Narumoru   05-May-22 6 months  KDSP 16,621,431.20 0   Ongoing NONE  

4.  Construction of Naromoru 
Level IV Hospital (Main 
Works) 

Narumoru   2018/19 5years KDSP 111,133,566.00 0   Ongoing NONE  

5.  Supply and delivery of 
Kitchen,Laundry and 
Mortuary Equipment 

Narumoru   03-Jun-22 6 months  KDSP 24,578,300.00 0   Ongoing NONE  

  Sub Total KDSP            205,244,812.20         

  Total 
Budgeted/Expenditure 
as per vote book-3915 

          382,098,499.00 80,181,180.45       

Gender, Youth and Social Services 
 

1.  Proposed construction of 
staff houses at karatina 
children home  

karatina ward 1st July 
2022 

30th June 
2023 

12 
months 

CGN 20,000,000.00  3,205,190.0 Request 
for Bills 
of 
Quantitie
s already 
done  

Being the first half, 
the budget is being 
utilized up to 50% 
thus impossible to 
commit money half 
way  

Procuring entity should 
be able to access their 
full budget at the 
beginning of financial 
year  

2.  Construction of 10 water 
hydrants  

countywide 1st July 
2022 

30th June 
2023 

12 
months 

CGN - Being the first half, 
the budget is being 
utilized up to 50% 
thus impossible to 
commit money half 
way  

Procuring entity should 
be able to access their 
full budget at the 
beginning of financial 
year  

3.  Proposed Ablution block, 
gates and rehabilitation 
of staff houses at 
Karatina fire station 

karatina ward 1st July 
2022 

30th June 
2023 

12 
months 

CGN Request 
for Bills 
of 
Quantitie
s already 
done 

Being the first half, 
the budget is being 
utilized up to 50% 
thus impossible to 
commit money half 
way  

Procuring entity should 
be able to access their 
full budget at the 
beginning of financial 
year  

4.  Proposed 2No Staff 
Houses ,Ablution Block 
And Septic Tank 

countywide 1st July 
2022 

30th June 
2023 

12 
months 

CGN       
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

5.  Kiawara fire-stattion  countywide 1st July 
2022 

30th June 
2023 

12 
months 

CGN       

6.  Procurement of  iron 
sheets for disaster 
response 

headquarters 1st July 
2022 

30th June 
2023 

12 
months 

CGN 10,500,000.00  1,000,000.0 600 iron 
sheets 
procured. 

Being the first half, 
the budget is being 
utilized up to 50% 
thus impossible to 
commit money half 
way  

Procuring entity should 
be able to access their 
full budget at the 
beginning of financial 
year  

7.  Procurement of  coffins headquarters 1st July 
2022 

30th June 
2023 

12 
months 

CGN       

8.   maintenance of 
motorvehicles 

                

9.  Fuel  headquarters 1st July 
2022 

30th June 
2023 

12 
months 

CGN       

10.  Equipping of karatina 
Children’s Home dinning  
and kitchen 

karatina ward 1st July 
2022 

30th June 
2023 

12 
months 

CGN - Being the first half, 
the budget is being 
utilized up to 50% 
thus impossible to 
commit money half 
way  

Procuring entity should 
be able to access their 
full budget at the 
beginning of financial 
year  

11.  Purchase of 
empowermennt 
equipment and Ongoing 
works 

countywide 1st July 
2022 

30th June 
2023 

12 
months 

CGN 25,000,000.00  15,780,843.05       

12.  Purchase  of uniforms countywide 1st July 
2022 

30th June 
2023 

12 
months 

CGN 345,500.00  0.0       

  Total 
Budgeted/Expenditure 
as per vote book-3916 

          55,845,500.00  19,986,033.05        

County Public Service and Solid Waste Management 
  County Public Service 

Management 
                    

1.  Re-roofing and 
renovation works for 
block C (Pending Bill) 
and other ongoing works 

County 
Headquarters 
(Block C) 

1st July, 
2021 

31st Dec., 
2022 

15 
Months 

CGN 4,886,499.00  1,071,973.4 90% 
(Contract 
was 
awarded 
in FY-
2021-
2022 
and 
Complete
d 
awaiting 
final 
inspection
); 

Delay in 
reimbursement of 
funds to cater for 
final payment 

Requires adequate 
budgetary allocation for 
timely payment 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

2.  Improve on Storm Water 
Drainage at Block C and 
other Civil Works 

County 
Headquarters 
(Block C) 

1st July, 
2022 

30th June,  
2023 

12 
Months 

CGN 1,250,000.00    15% 
Design 
and 
Request 
for BQ 
done 

Awaiting for 
Technical Advice 

In progress 

  Solid Waste 
Management 

                    

1.  Construction of a Gate 
House, Sorting Sheds and 
an Ablution Block at 
Karindundu Dumpite 

Karatina March June 120 days CGN 8,500,000.00  7,155,100.40 100% Project completed Payments made. 

2.  Erecting a flood light 
mast 

Karindundu 
Dumpsite 

March April 30 days CGN 500,000.00  402,230.0 100% Project completed Payments made.  

3.  Installation of a flood 
light mast (Gikeu 
Dumpsite) 

Gikeu 
Dumpsite 

March April 30 days CGN 500,000.00  495,888.4 100% Project completed Payments made.  

4.  Construction of refuse 
chute at Mathira West 
Kiawarigi 

Mathira West March April 31 days CGN 500,000.00  263,610.0 100% Project completed Payments made.  

5.  Hire of Machinery Nyeri HQ January June 180 days CGN 1,000,000.00  0.0 100% Dumpsites managed 
quarterly 

Payments made to 
Mechanical and Scales 
Company. 

6.  Fuel Procurement Nyeri HQ January June 180 days CGN 12,000,000.00  4,000,000.0 90% Process of 
procurement of fuel 
done. 

Payment process for 1M 
on-going. 

7.  Maintenance of plant 
and machinery 

Nyeri HQ September June 300 days CGN 1,000,000.00  0.0 50% Requisition and 
inspection carried 
out. 

Repair of Bulldozer 
ongoing. 

8.  Maintenance of vehicles 
(Supply of tyres) 

Countywide September June 301 days CGN 1,000,000.00  784,900.0 90% Requisition, 
inspection and 
repairs  done 

Payments processed. 

9.  Purchase of Skip Loader Countywide September June 302 days CGN 14,000,000.00  0.0 100% Machine supplied Payments made. 

10.  Purchase of Skips Countywide September June 303 days CGN 10,000,000.00  0.0 100% Skips delivered Payments made. 

11.  Purchase of glass crusher Nyeri HQ September June 304 days CGN 1,000,000.00  918,500.0 100% Machine supplied  Payments made. 

12.  Purchase of specialized 
vehicle 

Nyeri HQ September June 305 days CGN 6,000,000.00  0.0       

  Total 
Budgeted/Expenditure 
as per vote book-3917 

          62,136,499.00  15,092,202.20        

  Agriculture, Livestock and Fisheries 
1.  Coffee improvement - 

through procurement  of 
manure for Tekangu and 

Kirimukuyu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

4,000,000.00  1,057,977.6 0% Awaiting funding   
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 
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of the 
project 
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Funds 
(County 
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funds) 
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ed amount for the 
Project/Programm
e (Kshs)  
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Expenditure 
(Kshs.) 
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Project/P
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e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

Rutuma Coffee Farmers 
Cooperatives  

2.  Improvement of  
Working environment – 
by Fencing of Mifugo 
Compound- Department 
HQs Phase 2 

Nyeri Central 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

0.00  0.0 0% Awaiting funding   

3.  Improvement of  
Working environment  by 
-Renovation of Old 
buildings at Mifugo 
Compound  

Nyeri Central 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

642,319.90  0.0 0% Awaiting funding   

4.  Drought response - 
Procurement and 
distribution of relief food 
to vulnerable/affected 
persons 

Kieni 
East,Kieni 
West,Nyeri 
Central,Mathir
a West 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

10,615,080.00  0.0 100%  
Food 
relief 
delivered 
and 
distributio
n stage 

Delayed release of 
the supplementary 
Budget 

  

5.  Completion of Kairuthi 
Milk Pasturizer House 

Iriani  1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

4,000,000.00  0.0 80% Contractor on site   

6.  Supply and delivery of 
fingerlings and  
Procurement  of 4,000 
one month old Indigenous 
chicks from KALRO 
Naivasha 

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  2,000,000.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget 

  

7.  Support of Cottage 
industry Procurement and 
distribution of raw 
material for feed 
formulation 

Kirimukuyu 
Ward  

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  0.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget 

  

8.  Promotion of Bee 
keeping through setting 
an apiary of 40 Modern 
hives  

Wambugu 
ATC  

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

500,000.00  0.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget 

  

9.  Artificial Insemination-
Procurement of, Liquid 
Nitrogen and semen 

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  0.0 50% LPO 
raised 

Delayed release of 
the supplementary 
Budget 

  

10.  Livestock Disease 
Control- Procurement  of 
Vaccines and Sera for 
notifiable diseases  

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  0.0 50% LPO 
raised 

Delayed release of 
the supplementary 
Budget 
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No Project/ programme 
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Location of 
the Project/ 
Name of 
Ward 
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gramme 
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Project/pro
gramme 
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on 
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s 
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11.  Fuel for Production –For 
AI Services and 
Vaccination exercise  

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  0.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget 

  

12.  Wambugu ATC- 
Livestock improvement- 
through Production of 
One month old Kienyeji 
Chicks 

Wambugu 
ATC 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

669,782.00  0.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget 

  

13.  Wambugu ATC -Gate 
completion and Solar 
security lighting around 
the new hostel and 
Construction of cattle 
Vaccination Crushes  

Wambugu 
ATC 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

2,300,000.00  1,649,498.0 10% 
Develop
ment of 
BQ 

Delayed release of 
the supplementary 
Budget  

  

14.  AMS –Naromoru-Fuel for 
field operations 

AMS - 
Naromoru 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,000,000.00  0.0 20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget  

  

15.  AMS -Maintenance of 
Machinery 

AMS - 
Naromoru 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,623,369.0   20% 
Requisitio
n done 

Delayed release of 
the supplementary 
Budget  

  

16.  KCSAP  Donor Fund 
Micro project  

Rugi,Mukurwei
ni 
Central,Gaka
wa ,Thegu 
river 
,Mugunda 
,Gatarakwa  

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

183,161,205.00  0.0 20% 
Proposal 
Vetting 
done 

Delayed release of 
the donor fund 

  

17.  KCSAP  Donor Fund Sub 
Project 

Rugi,Mukurwei
ni 
Central,Gaka
wa ,Thegu 
river 
,Mugunda 
,Gatarakwa  

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

0.00  50% Delayed release of 
the donor fund 

  

18.  KCSAP  Donor Fund -
Coffee rehabilitation 
Programme 

Kirimukuyu,Gi
kondi,Iririani,K
onyu,Ruringu,
Aguthi Gaaki 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

0.0 0% Delayed release of 
the donor fund 

  

19.  Counterpart funding 
Micro project -KCSAP 

Kieni 
East,Kieni 
West,Mukurw
eini 

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

9,001,550.00 9,001,550 100% Complete   

20.  Counterpart funding 
Coffee rehabilitation 
Programme under 
KCSAP 

Kirimukuyu,Gi
kondi,Iririani 
,Konyu,Ruring

1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

10,615,080.00 0.00 0% Delayed release of 
the supplementary 
Budget 
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u,Aguthi 
Gaaki 

21.  Agriculture Sector 
Development Support 
Project (ASDSP) 

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

15,674,770.00 0 0% Delayed release of 
the donor fund 

  

22.  Counterpart funding for 
ASDSP II  

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

11,000,000.00 11,000,000 100% Complete   

23.  IDA (World Bank) Credit- 
National Agricultural 
Value Chain 
Development 

Countywide 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

70,000,000.00          

24.  proposed repair and 
renovation works at 
kamakia tea collection 
centre 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

974,423.20          

25.  Proposed construction of 
surround walkway 
pavement - Landscaping 
and rain water goods at 
new hostel -wambugu atc 

Nyeri Central 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,008,515.60          

26.  Repair of walkways 
pavements at Wambugu 
ATC 

Nyeri Central 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,413,970.40          

27.  Construction of a green 
house and coffee drying 
beds at rui ruiru coffee 
factory 

Mathira West 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,445,672.00          

28.  Construction of a 
sedimentation tank, 
septic tank and 
accessories at mweiga 
slaughter house 

Kieni West 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

2,515,099.50          

29.  Renovation of Wagatu 
tea buying centre 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,457,644.40          

30.  Renovation of Kirurumi 
tea buying centre 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,098,311.00          

31.  Renovation of Ihururio 
tea buying centres 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

996,498.00          

32.  3 Phase power 
connection at Kirimukuyu 
Feed Mill 

Mathira West 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

750,000.00  746,054.00        
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

33.  Renovation of Kianguta 
Tea Buying Centre 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

750,000.00  750,114.00        

34.  Repair and renovation of 
Wamagana fish 
Processing plant 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

3,000,000.00  999,224.00        

35.  Construction of chain link 
fence at Mwireri Cattle 
dip 

Kieni West 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

499,078.40        

36.  Renovation of 
Nyamakayu Tea Buying 
Centre 

Tetu 1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

1,207,188.80        

37.  Supply and Delivery of 
50 x  50litres Alluminium 
Milk can  

County  1st July 
2022 

30th June 
2023 

1 year County 
Governm
ent 

  433,400.00        

  Total 
Budgeted/Expenditure 
as per vote book-3918 

          355,213,290.00  29,344,084.75        

  Trade, Tourism , Culture and Cooperative Development 
1.  Enterprise Development 

Fund  
County wide  N/A N/A N/A CGN 10,000,000.00  10,000,000.00  100% Loan repayment 

post covid has been 
a chaalnge  

Recruitment of an 
auctioneer and increase 
the staff in the 
secretariat.  

2.  Rehabilitation and 
Maintenance of Market   

County Wide  1st July 
2022 

30th June 
2023 

30th June 
2023 

CGN 10,621,588.57 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process. 

3.  Purchase of office 
furniture for market and 
Trade offices  

County wide  N/A N/A N/A CGN 300,000.00 0 Specs 
developm
ent 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

4.  Renovation of Trade 
Offices fencing and 
renovation 

County wide  N/A N/A N/A CGN 5,000,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

5.  Contracted professional 
svs, audit & management 
of utilities and security 
guards in markets 

County wide  N/A N/A N/A CGN 4,000,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

6.  Refurbishment and 
equipping of Sub-County 
Cooperative offices 
(Othaya and Karatina) 

County wide  N/A N/A N/A CGN 5,000,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

7.  County Co-operative 
centralized registry and 
Information centre 

County wide  N/A N/A N/A CGN 1,000,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

8.  Headquarters office 
Renovation 

County wide  N/A N/A N/A CGN 1,000,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

9.  Tourism and culture 
policy, Training of CBTOs 
,Performing artists 
,Marketing strategic plan 

County wide  N/A N/A N/A CGN 400,000.00 0 Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

10.  Walkway at 
Kahuru/Ndomboche 
Falls, Office block at 
Kabaru, Chain link fence 
at Culture Centre Sentry 
and external works at 
Culture Centre -
Signage’s of tourism sites 

County wide  N/A N/A N/A CGN 3,400,000.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

11.  5th Cultural Festivals 
(Mau-Mau day and 
World Tourism 
Celebrations)- Annual 
Innovation and Talent 
Festival 

County wide  N/A N/A N/A CGN 600,000.00 0 Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

12.  Tradeshows and 
exhibition Ushirika day 
and County, Leaders 
forum; ASK Shows 

County wide  N/A N/A N/A CGN 3,396,900.00 0 B.Q 
Planning 
stage 

Delay due to 
supplementary  

Expediting the remaining 
part of the process 

  Projects from FY 
2021/2022) Financed in 
F/Y 2022-2023 

                    

1.  Proposed Renovation 
works Kabuta Market 

Rugi 17th May 
2022 

17th August 
2022 

3 Months CGN 996,567.00 0 80% Payment certificate 
raised 

  

2.  Proposed Cabro paving 
Muchatha Martket  

Rugi 2nd May 
2022 

2nd August 
2022 

3 Months CGN 801,100.00 801,100.00 100% 
complete 

Delayed Funds Early disbursements 

3.  Proposed construction of 
stalls Kiawara Market 

Mugunda 17th May 
2022 

17th August 
2022 

3 Months CGN 1,687,956.60 1,677,969.00 100% Delayed Funds Early disbursements 

4.  Proposed Extension of 
kiosks Kamakwa Market 

Kamakwa/ 
Mukaro  

17th May 
2022 

17th August 
2022 

3 Months CGN 2,421,397.92 2421397.9 100% Delayed Funds Early disbursements 

5.  Proposed construction of 
market shed/ stalls at 
Githakwa market 

Dedan kimathi 17th May 
2022 

17th August 
2022 

3 Months CGN 937,120.00 0 Ongoing - - 

6.  Proposed Construction of 
fence Extension of new 
market Gakindu livestock 
market 

Mukurwe-ini 
West  

17th May 
2022 

17th August 
2022 

3 Months CGN 1,434,531.40 0 70% 
complete 

Delayed Funds Early disbursements 

7.  Proposed Fencing 
Kiawarigi Market 

Karatina 
Town 

17th May 
2022 

17th August 
2022 

3 Months CGN 552,392.00 552,276.00 100% 
complete 

Delayed Funds Early disbursements 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

8.  Proposed Construction of 
Ablution block with septic 
Kiahungu market 

Mukurwe-ini 
Central   

25th April 
2022 

25th July 
2022 

3 Months CGN 2,493,043.00 1,723,777.40 100% 
Complete 

Delayed Funds Early disbursements 

9.  Proposed Fabrication of 
container stalls Giakanja 
market 

Giakanja  3rd May 
2022 

3rd  August 
2022 

3 Months CGN 4,770,558.00 0 Ongoing - - 

10.  Proposed Construction of 
a market shade 
Narumoru market  

Narumoru  25th April 
2022 

25th July 
2022 

3 Months CGN 4,497,772.40 0 Ongoing - - 

11.  Proposed Mihuti market 
road works and gate 

Rugi 2nd May 
2022 

2nd August 
2022 

3 Months CGN 795,789.00 795,789.00 100% 
Complete 

Delayed Funds Early disbursements 

12.  Proposed Electrical works 
and drainage Gakindu 
Market 

Mukurwe-ini 
West 

17th May 
2022 

17th August 
2022 

3 Months CGN 274,794.72 274,974.70 100% 
Complete  

Delayed Funds Early disbursements 

13.  Proposed Elect sign 
boards at major market 
Major market signage’s 

County wide  17th May 
2022 

17th August 
2022 

3 Months CGN 2,182,345.00 2,180,266.40 100% 
Complete 

Delayed Funds Early disbursements 

14.  Training of Mountain 
guides and porters 

County wide 3rd March 
2022 

2th April 
2022 

2 month CGN 1,311,814.00 0 100% 
complete 

Delayed Funds Early disbursements 

15.  Training of visual artists 
in animation and 
creatives 

County wide 3rd March 
2022 

2th April 
2022 

2 month CGN 792,085.00 0 100% 
Complete 

Delayed Funds Early disbursements 

16.   Pre-feasibility, 
Feasibility and Appraisal 
Studies(Training of 
cooperatives) 

County wide 3rd March 
2022 

2th April 
2022 

2 month CGN 2,502,400.00 0 100% 
complete 

Delayed Funds Early disbursements 

17.  Proposed Refurbishment 
of building,  (Offices) for 
Sub County, Cooperative 
offices-Othaya 

Othaya/ 
Rware 

3rd March 
2022 

2th April 
2022 

2 month CGN 2,493,942.00 2,493,942.00 100% 
complete 

Delayed Funds Early disbursements 

18.  Proposed Refurbishment 
of building,  (Offices) for 
Sub County, Cooperative 
offices- Karatina 

Karatina 2nd May 
2022 

2nd Aug 
2022 

3 CGN 1,994,457.60 0 Ongoing - - 

19.  Proposed Refurbishment 
of building,  (Offices) for 
Sub County Ruringu 
Trade Offices 

CGN 22nd April 
2022 

22nd July 
2022 

3 Months CGN 1,536,040.68 1,536,040.70 100% 
Complete 

Payment processed Early disbursements 

20.  Proposed sentry, repair 
of boundary wall and 
chain link fence at the 
culture center 

Rware 17th May 
2022 

17th August 
2022 

3 Months CGN 4,201,334.00 0 100% 
Complete 

Delayed Funds Early disbursements 

21.  Proposed gate & gate 
house  installation at 
department’s head office 
and other markets 

County wide 17th May 
2022 

17th August 
2022 

3 Months CGN 1,500,616.60 1,371,705.80 100% 
Complete 

Delayed Funds Early disbursements 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

repairs( Batian and 
Mweiga) 

22.  Proposed Mudavadi 
extension (construction of 
a stall/shop) 

Rware 2nd May 
2022 

2nd August 
2022 

3 Months CGN 894,255.00 894,255.00 95% 
Complete 

Delayed Funds Early disbursements 

23.  Proposed works 2 No. 
boda-boda sheds, 2 No. 
milk shed at Gikondi 
market 

Gikondi 25th April 
2022 

25th July 
2022 

3 Months CGN 396,836.00  0.0 Ongoing - - 

24.  Proposed Side sheeting 
at Ruthagati market 

Ruthagati 17th May 
2022 

17th August 
2022 

3 Months CGN 679,161.44 679,161.0 100% 
complete 

Delayed Funds Early disbursements 

25.  Construction of proposed 
toilet block at 
Wamagana stadium 

Wamagana 28th April 
2022 

28th July 
2022 

3 Months CGN 984,654.40  0.0 100% 
Complete 

Delayed Funds Early disbursements 

26.  Proposed roofing of soko 
mjinga walkways 

Rware 4th May 
2022 

4th August 
2022 

3 months CGN 999,398.00  996,880.0 100% 
complete 

Delayed Funds Early disbursements 

27.  Tradeshows and 
exhibitions and 
prefeasibility (Mau Mau 
leaders, business 
community, Market 
traders, Cooperative 
leaders meeting, EDF 
launch) 

County wide 14/02/20
22 

14/02/20
14 

2 Months CGN 2,656,900.00  1,835,800.0 Activities 
done 

Delayed Funds Early disbursements 

28.  Proposed installation 
works of rain water 
guard at kamukunji 
market 

Rware 25th April 
2022 

25th July 
2022 

3 months CGN 1,460,277.60  0.0 Ongoing 
80% 
done 

Delayed Funds Early disbursements 

29.  Proposed Electrical 
Installation Works At 
Nyeri Culture Center, 
Mweiga Market And 
Aircon For Cec 

Rware/mweig
a 

17th May 
2022 

17th August 
2022 

3 Months CGN  1,179,395.20 0.0 100% 
Complete 

Delayed Funds Early disbursements 

30.  proposed solar 
installation Narumoru 
market 

Narumoru 17th May 
2022 

17th August 
2022 

3 Months CGN 2,818,800.00  2,818,800.0 100% 
Complete 

Delayed Funds Early disbursements 

  Projects from FY 
2020/2021 Financed in 
F/Y 2022-2023 

                    

1.  Construction Roofing , 
ablution block and 
drainage at Pakoni 
market 

Rware 22/03/20
21 

6 Months 22/08/2
021 

CGN 3,147,845.2   85% 
done 
Balance 
kes. 
3,147,84
5.2 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 
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the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

2.  Installation of water 
pump at Githiru 
Cooperative society 

Gatitu 
Muruguru 

11/03/20
21 

3 Months 11/06/2
021 

CGN 1,299,700.00  0.0 Installed 
pending 
testing 
and 
commissio
ning 

    

  Projects from FY 
2019/2020 Financed in 
F/Y 2022-2023 

                    

3.  Construction of Fence 
and gate house Kiawara 
Market 

Mugunda 
Ward 

21st Feb 
2020 

21st June 
2020 

12 weeks CGN 565,500.00  565,500.00  100%Co
mplete(P
ayment 
processe
d) 

    

  Projects from FY 
2016/2017 Financed in 
F/Y 2022-2024 

                    

1.  Proposed electricity 
works at Othaya market 

2016/2017 2016/201
7 

6 months 2016/20
17 

CGN 1,103,325.87 0.00  Balance 
remaining 
Kes. 
1,103,32
5.87This 
project 
was 
delayed 
by KPLC 
installatio
n of 
prepaid 
meters 
and 
hence 
couldn’t 
have 
been 
paid. 
Payment 
certificate 
raised  

    

  Total 
Budgeted/Expenditure 
as per vote book -3919 

          101,903,199.00  33,619,634.90        

  Education and Sports 
1.  proposed renovation of 

classrooms at kabiruini 
ECDE centre 

  1st July 
2021  

30th June 
2022 

12 
months 

CGN 699,201.60  699,201.60        
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
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Project/pro
gramme 
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of the 
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(County 
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ed amount for the 
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e (Kshs)  

Actual 
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e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

2.  Construction of 2 
classrooms at karundas 
ECDE 

  1st July 
2021  

30th June 
2022 

12 
months 

CGN 2,193,200.40  2,193,200.40        

3.  construction of 2 No 
classroom block at 
maragima ECDE 

  1st July 
2021  

30th June 
2022 

12 
months 

CGN 2,329,738.20          

4.  PROPOSED 
RENOVATION WORKS 
AT GODO 

AGUTHI/GAA
KI 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 999,758.00         

5.  PROPOSED 
CONSTRUCTION OF 2 
CLASSES AT WAHARI 
ECDE 

GIKONDI 1st July 
2021  

30th June 
2022 

12 
months 

CGN 2,435,340.00         

6.  PROPOSED 
CONSTRUCTION OF A 
TOILET BLOCK-RUAI 

MUGUNDA 1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,891,531.00         

7.  PROPOSED 
RENOVATION WORKS 
AT KIANJAU 

RUGURU 1st July 
2021  

30th June 
2022 

12 
months 

CGN 701,139.00         

8.  PROPOSED 
CONSTRUCTION OF 
NO. 2 CLASSROOM 
AND TOILET GATHUMBI 

  1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,000,000.00         

9.  PROPOSED TOILET 
BLOCK RENOVATION AT 
NYAMUKUYU ECDE 

DEDAN 
KIMATHI 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 550,797.00         

10.  PROPOSED 
COMPLETION OF 2NO. 
CLASSROOMS AND 
TOILET BLOCK AT 
KIAMATHAMBO 

DEDAN 
KIMATHI 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,710,913.00         

11.  PROPOSED 
COMPLETION OF 
WORKS OF 
CLASSROOM AND 
TOILET BLOCK AT 
KANJORA ECDE 

DEDAN 
KIMATHI 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,576,521.52         

12.  Proposed Toilet Block 
and Chainlink Fence at 
Kanyinya ECDE 

Dedan 
Kimathi 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 498,840.80         

13.  PROPOSED 
CONSTRUCTION OF 2 
CLASSRROOM 
KARUNDAS   

THEGU RIVER 1st July 
2021  

30th June 
2022 

12 
months 

CGN 227,731.60         

14.  PROPOSED 
CONSTRUCTION OF 2 

THEGU RIVER 1st July 
2021  

30th June 
2022 

12 
months 

CGN 91,193.80         
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Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
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Project/pro
gramme 
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on 
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s 

Recommendations  

CLASSROOM AT 
MARAGIMA 

15.  PROPOSED 
CONSTRUCTION OF 
CLASSROOM AT THAITHI 

KIRIMUKUYU 1st July 
2021  

30th June 
2022 

12 
months 

CGN 188,318.08         

16.  Proposed Roofing and 
Renovation Of Gathungo 
ECDE’s 2 Classrooms 
Who’s Roof Was Blown 
Away by Wind. 

Aguthi/Gaki 1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,229,200.00         

17.  PROPOSED 
RENOVATION WORKS 
AT KAHUTI-INI ECDE 

KONYU 1st July 
2021  

30th June 
2022 

12 
months 

CGN 476,576.00 123,424.00        

18.  Karunaini ECDE Dedan 
Kimathi 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,200,000.00         

19.  Supply and delivery of 
sports items and uniforms 

  1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,200,000.00 1,020,755.90        

20.  Purchase of Educational 
Aid and related 
equipment (Equipping of 
ECDEs) 

County Wide 1st July 
2021  

30th June 
2022 

12 
months 

CGN 5,300,000.00          

21.  Training of Boda Bodas Aguthii/Gaak
i 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 3,000,000.00          

22.  COMPLETION WORKS 
AT GATUMBIRO VTC 

DEDAN 
KIMATHI 

1st July 
2021 

30th June 
2022 

12 
months 

CGN 1,600,000.00  934,159.69        

23.  Purchase of Educational 
Aid and related 
equipment (Equipping of 
YPs) 

County Wide 1st July 
2021  

30th June 
2022 

12 
months 

CGN 4,700,000.00          

24.  purchase of  sports 
equipment’s  

County Wide 1st July 
2021  

30th June 
2022 

12 
months 

CGN 2,800,000.00  2,799,400.00        

25.  Kigogoini Playground-
Ongoing works  

DEDAN 
KIMATHI 

1st July 
2021  

30th June 
2022 

12 
months 

CGN 1,000,000.00          

26.  Construction of pit latrine 
at Gichira ECDE center 

Aguthi/Gaki 1st July 
2021  

30th June 
2022 

12 
months 

CGN 0.00  560,111.80        

 Total 
Budgeted/Expenditure 
as per vote book -3920 

          39,600,000.00  8,330,253.39        

  Water, Irrigation, Environment and Climate Change 
1.  Maragima Water Project 

&Gakurwa Water Intake 
Thegu River 01/07/20

22 
30/06/20
23 

365 days county 5,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Construction of a 
water intake  
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

2.  Kariithi water project Karatina 
Town 

01/07/20
22 

30/06/20
23 

365 days county 3,900,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Purchase of pipes   

3.   Ngonde Water Project Thegu River 01/07/20
22 

30/06/20
23 

365 days county 500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Purchase of pipes   

4.  Kiamucheru Community 
Borehole Project 

Magutu 01/07/20
22 

30/06/20
23 

365 days county 1,200,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Purchase of pipes 
and fittings & 
10000LTRS 

  

5.  Hika Irrigation Projects Ruguru ward 01/07/20
22 

30/06/20
23 

365 days county 3,050,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Laying of distribution 
pipes and fittings 

  

6.  Karatina Borehole 
(Karatina hospital) 

Karatina 01/07/20
22 

30/06/20
23 

365 days county 2,700,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Equipping of 1No 
boreholes with solar 
panels and pipes 

  

7.  Huho-ini water project Dedan 
Kimathi 

01/07/20
22 

30/06/20
23 

365 days county 7,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Construction of 
Intake. 

  

8.  Kanyiriri Borehole Mwiyogo/ 
Endarasha 

01/07/20
22 

30/06/20
23 

365 days county 7,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Installation of 
elevated tank and 
accessories and 
pipeline. 

  

9.  Kabunda Borehole Narumoru/ 
Kiamathaga 

01/07/20
22 

30/06/20
23 

365 days county 5,200,124 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Drilling, 
development, Pump 
installation and 
accessories 

  

10.  Mathina -Ngogithi 
Borehole 

Thegu River 01/07/20
22 

30/06/20
23 

365 days county 1,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

 Pump installation 
and accessories 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

11.  Githunguri Borehole Mwiyogo 01/07/20
22 

30/06/20
23 

365 days county 2,500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Equipping of 1No 
boreholes with solar 
panels, and pump 

  

12.  Kiabari Borehole  County Project 01/07/20
22 

30/06/20
23 

365 days county 7,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Drilling and 
equipping 

  

13.  Lachuta Primary 
Borehole 

Mugunda 01/07/20
22 

30/06/20
23 

365 days county 3,500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Piping and 
equipping 

  

14.   Rare Spring Mugunda 01/07/20
22 

30/06/20
23 

365 days county 1,088,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Spring development   

15.  Huho-ini water project DedanKimathi 01/07/20
22 

30/06/20
23 

365 days county 4,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Construction of Tank   

16.   Gikondi Water Project Gikondi 01/07/20
22 

30/06/20
23 

365 days county 500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Purchase of pipes   

17.  Zaina Muhoya Water 
Project 

DedanKimathi 01/07/20
22 

30/06/20
23 

365 days county 1,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Purchase of pipes   

18.  Kahigaini kanjora water 
project 

DedanKimathi 01/07/20
22 

30/06/20
23 

365 days county 3,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

installation of pipes 
and fittings 

  

19.  Kanyama Borehole Kirimukuyu 01/07/20
22 

30/06/20
23 

365 days county    4,615,00  0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Installation of tanks, 
pipes and fittings 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

20.  Burguret borehole Gakawa 01/07/20
22 

30/06/20
23 

365 days county 1,535,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Tanks and stand   

21.  Purchase of Specialized 
vehicle 

County 01/07/20
22 

30/06/20
23 

365 days county 6,800,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

for use by staff for 
field work 

  

22.  Ground water 
investigation and 
mapping of aquifers 

County 01/07/20
22 

30/06/20
23 

365 days county 1,200,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

For ground water 
investigation and 
mapping of 
aquifers. 

  

23.  Karindundu borehole Karatina 01/07/20
22 

30/06/20
23 

365 days county 4,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

 Drilling, installation 
of solar panels, 
pump accessories 
and pipes 

  

24.  Kinaini water project DedanKimathi 01/07/20
22 

30/06/20
23 

365 days county 3,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

installation of pipes 
and fittings 

  

25.  Njengu Nyaribo water 
project 

Kiganjo 
Mathari 

01/07/20
22 

30/06/20
23 

365 days county 1,500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

installation of pipes 
and fittings 

  

26.  Itiati Borehole Karatina 01/07/20
22 

30/06/20
23 

365 days county 1,150,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Piping and 
equipping 

  

27.  Giakagina borehole Magutu 01/07/20
22 

30/06/20
23 

365 days county 500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Power installation 
from the grid line 

  

28.  Gathathi-ini dam Thegu 01/07/20
22 

30/06/20
23 

365 days county 3,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Fencing   the   dam 
circumference with 
concrete posts, 
barbed wire and 
chain link 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

29.  Sagana irrigation project Ruguru 01/07/20
22 

30/06/20
23 

365 days county 6,449,631 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Rehabilitation of 
Nguniu dam 
embarkment in 
Hombe forest area. 

  

30.  Mwea B Water project  Gakawa 01/07/20
22 

30/06/20
23 

365 days county 2,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Intake rehabilitation 
and procurement of 
pipes 

  

31.  Endarasha intake water 
projects. 

Magutu ward 01/07/20
22 

30/06/20
23 

365 days county 8,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

-Intake construction 
and pipeline 

  

32.  Water service providers 
- supply of water  

Mukurwe-ini , 01/07/20
22 

30/06/20
23 

365 days county 3,500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Transfer to 
OMWASCO 

  

33.  Simbara Kamatongu 
water project 

Mweiga 01/07/20
22 

30/06/20
23 

365 days county 3,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

installation of pipes 
and fittings 

  

34.  Kirimukuyu projects Kirimukuyu 01/07/20
22 

30/06/20
23 

365 days county 1,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

installation of pipes 
and fittings 

  

35.  Water service providers 
- supply of water  

 Karatina , 
kirimukuyu  

39 30/06/20
23 

365 days county 3,500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Transfer to 
MAWASCO  

  

36.  Water service providers 
- supply of water  

Mweiga and 
Baraka in 
Thegu 

40 30/06/20
23 

365 days county 13,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Transfer to 
NYEWASCO 

  

37.  Development Energy 
Saving Jikos 

County 41 30/06/20
23 

365 days county 3,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Construction and 
installation Energy 
Saving Jikos  
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

38.  Preparation of one 
PFMP- mapping of the 
forest area, public 
participation and 
drafting of PFMP 

County 01/07/20
22 

30/06/20
23 

365 days county 2,500,000 1,199,498.00  0%- 
BOQs 
and 
Requisitio
n ongoing 

 Pre-feasibility study 
Mapping of the 
forest area, public 
participation and 
drafting of PFMP 

  

39.  Promotion of 
environmental 
management through 
celebration of 
environmental days  

County 01/07/20
22 

30/06/20
23 

365 days county 1,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

 Events management; 
Events and 
Decorations 

  

40.  Purchase of tree seeds 
and seedlings 

County 01/07/20
22 

30/06/20
23 

365 days county 2,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Green space 
establishment 

  

41.  Purchase of tree seeds 
and seedlings 

County 01/07/20
22 

30/06/20
23 

365 days county 500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Riparian area 
conservation and 
catchment protection 

  

42.  Purchase of tree seeds 
and seedlingls 

County 01/07/20
22 

30/06/20
23 

365 days county 500,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

Planting of 
Ornamental shrubs 
mixed indigenous 
and exotic trees 

  

43.  Environmental and Social 
Impact Assessments 

County 01/07/20
22 

30/06/20
23 

365 days county 3,300,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

RAP and 
Environmental and 
Social Impact 
Assessment 

  

44.  Capacity building  County 01/07/20
22 

30/06/20
23 

365 days county 22,000,000 0 0%- 
BOQs 
and 
Requisitio
n ongoing 

for climate change   

45.  Kihuyo Water Project Kiganjo 
Mathari 

01/07/20
22 

30/06/20
23 

365 days county 775,400 775,400 Delivery 
complete
d 100% 

Construction of 
pipeline 

  

46.  Gaithuri project Dedan 
Kimathi 

01/07/20
22 

30/06/20
23 

365 days county 580,035 580,035 Delivery 
complete
d 100% 

Construction of 
pipeline 

  

47.   Titie treatment work Wamagana 
ward  

01/07/20
22 

30/06/20
23 

365 days county 2,921,415 2,921,415 Works 
complete
d 100% 

Extension of waste 
water drainage 
system from the 
treatment works due 

  



 
 

45 
 

No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 

Expected 
duration 
of the 
project 

Source of 
Funds 
(County 
or donor 
funds) 

Estimated/Budget
ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 

Status of 
the 
Project/P
ercentag
e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

to the nature of the 
soil. 

48.  Naromoru Treatment Naromoru 
kiamathaga 

01/07/20
22 

30/06/20
23 

365 days county 2,770,660.00 2,765,440.00 Works 
complete
d 100% 

Extension of waste 
water drainage 
system from the 
treatment works due 
to the nature of the 
soil. 

  

49.   Giakagina Borehole Magutu  01/07/20
22 

30/06/20
23 

365 days county 2,643,231.25 2,643,231.25 Works 
complete
d 

 Construction of Tank 
stand and 
installation of 10m3 
plastic tank and  
Distribution system 

  

50.  Ragati Ebenezer 
borehole 

Gakawa 01/07/20
22 

30/06/20
23 

365 days county 600,000 598,000 Works 
complete
d 100% 

Pump installation   

51.  New City Spring Mugunda 01/07/20
22 

30/06/20
23 

365 days county 2,000,000 911,970 Works 
complete
d 100% 

Fencing and 
rehabilitation Spring  

  

52.  Gathogorero pipeline Kirimukuyu 01/07/20
22 

30/06/20
23 

365 days county 48,735.00 48,735.00 Pump 
delivered 
and 
testing 
complete
d 

Booster pump and 
pipeline. 

  

53.  Kamatongu Water 
project 

Mweiga  01/07/20
22 

30/06/20
23 

365 days county 2,973,190 2,972,240 Delivery 
complete
d 100% 

Procurement of 
pipes and fittings 

  

54.  Ngonde Water Project Thegu River 01/07/20
22 

30/06/20
23 

365 days county 295,500 295,000 100% 
complete 

 Borehole 
rehabilitation 

  

55.  Supply and delivery of 
plastic tanks for 
mukurweini central 

Mukurwe-ini 
Central 

01/07/20
22 

30/06/20
23 

365 days county 1,940,030 1,947,030 Delivery 
complete
d 100% 

Procurement of 
pipes and plastic 
tanks. 

  

56.  Giakagina,Ndimaini and 
Gakuyu boeholes 
(Hydrologist carrying out 
survey and environmental 
impact assessment for 
Giakagina in mathira  
East) 

Magutu and 
Konyu 

01/07/20
22 

30/06/20
23 

365 days county 465,000 465,000 Works 
complete
d  

Hydro Geological 
Survey and Report 
Writing 

  

57.  MAHIGA CATTLE DIP 
AREA 

ENDARASHA/ 
MWIYOGO 

01/07/20
22 

30/06/20
23 

365 days county 1,983,219.98 1,983,219.98 100% 
Complete 

Construction of 
10m3 plastic 
elevated tank. 
Distribution line 
construction for 
about 2km. 
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No Project/ programme 
Name Title 

Location of 
the Project/ 
Name of 
Ward 

Project/pro
gramme 
Start date  

Project/pro
gramme 
end date 
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duration 
of the 
project 
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Funds 
(County 
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ed amount for the 
Project/Programm
e (Kshs)  

Actual 
Expenditure 
(Kshs.) 
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the 
Project/P
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e of 
Completi
on 

Challenges/Remark
s 

Recommendations  

58.  Construction of 
bluevalley fence 

county 01/07/20
22 

30/06/20
23 

365 days county 4,916,129 0       

  Total 
Budgeted/Expenditure 
as per vote book-3921 

          181,985,300 20,106,214.23       

  County Public Service Board 
 1. Purchase of Specialized 

equipment  
County  01/07/20

22 
30/06/20
23 

365 days County  8,000,000      In procurement 
Process 

  

  Total 
Budgeted/Expenditure 
as per vote book-3923 

          8,000,000         

  Transport, Public Works, Infrastructure and Energy 
  ROADS 2020/2021                     

1.  Maintenance of Githima 
Phase II  Road  

Mahiga  21/05/20
21 

20/12/20
21 

120 Days County 3,398,080.87  0.00 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

2.  Grading and Gravelling 
of Hotsun Rigaga Road 

Gakawa  20th April 
2021 

20th August 
2021  

120 Days County  2,168,284.00  0.00 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

3.  Upgrading of Gathanje 
Munanda-ini Road  

Chinga 13/10/20
21 

 20th 
August 
2021 

180 Days County  1,701,894.00  0.00 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

4.  Maintenance of Maria-
Lower Gichira road 

Aguthi-Gaaki 16th April 
2021 

16th Aug 
202 

60 Days KRB 999,198.48  0.00 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

5.  Upgrading of Mbari ya 
Hiti road 

Karima 23/04/20
21 

120 
Days16th 
Aug 2021 

120 Days CGN 3,621,138.36  285,786.65 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

  ROADS 2021/2022                     

6.  Upgrading of Karifi-
munyange and 
munyange secondary A 
road 

Othaya 05/05/20
22 

16th Aug 
2021 

60 Days CGN 2,205,310.80  2,205,310.80 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

7.  Grading and Gravelling 
of CIAGUMBA IRIMA 
ROAD, Grading and 
Gravelling of KAGICHA 
THWANI ROAD 

CHINGA 05/05/20
22 

16th Aug 
2021 

60 Days CGN 3,133,726.00  3,117,695.90 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

8.  Grading and Gravelling 
of CHIEF MWANGI 
KIABARI ROAD AND 
WARUGONGO AND 
GATANGINI FOREST 
ROAD 

GATARAKWA  14/04/20
22 

14-Jul-22 90 Days CGN 4,699,131.00  4,697,862.25 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

9.  Grading and Gravelling 
of KWA NJOGU 
KAREMENU ROAD AND 
RAMULIA IHINGO INYA 

MUGUNDA  03/04/20
22 

14-Jul-22 90 Days CGN 4,934,727.00  4,934,727.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  
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on 
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s 

Recommendations  

10.  Grading and Gravelling 
of KARIOKOR,STEVE 
WANDETO,KAMBI 
ROADS AND 
KIAMBIRIRIA ROADS 

NARUMORU 
KIAMATHAG
A  

23/03/20
22 

23/06/20
22 

90 Days CGN 4,739,238.00  4,739,238.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

11.  Grading and Gravelling 
of EQUATOR WHITE 
HOUSE,KIAMBIRIRIA 
ROADS AND PASTOR 
MUTITU,WARACHAEL 
BISHOP ROADS 

GAKAWA  23/03/20
22 

23/05/20
22 

60 Days CGN 4,563,208.00  4,563,208.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

12.  Grading and Gravelling 
of KAHARA ROAD 

KONYU  12/04/20
22 

12/07/20
22 

90 Days CGN 4,979,979.00  4,979,979.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

13.  Grading and Gravelling 
of KANYUIRA MBUDA, 
NDUMAINI ROAD 

KARATINA  13/05/20
22 

13/07/20
22 

 60 Days CGN 1,015,386.00  1,015,386.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

14.  Grading and Gravelling 
of ITUNDU 
GACHUGUINA ROAD 

IRIAINI 
MATHIRA  

12/04/20
22 

12/07/20
22 

 90 Days CGN 3,039,999.95  3,039,999.95  100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

15.  Grading and Gravelling 
of KAIGONDE SEC. 
SCHOOL ROAD  - 1.5 
KM 

AGUTHI/ 
GAAKI  

22/04/20
22 

22/06/20
22 

60 Days CGN 2,399,655.00 2,399,655.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

16.  KANGAITA-
KIAMWATHANJI 

AGUTHII 
GAAKI 

31/05/20
22 

31/07/20
22 

60 Days KRB 1,676,336.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

17.  Grading and Gravelling 
of FULL GOSPEL, 
GATUMBIRO PRY ROAD, 
WANDUMBI JUNCTION 
ROAD AND NYAKAHITI 
ROAD 

DEDAN 
KIMATHI  

09/04/20
22 

09/07/20
22 

 90 Days CGN 2,334,967.48  2,334,967.50 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

18.  MUITE KARORO ROAD, 
WAHONGO GURA 
ROAD 

MUKURWE-
INI WEST 

04/04/20
22 

04/06/20
22 

60 Days CGN 1,966,607.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

19.  BUSH CLEARING OF 
VARIOUS ACCESS ROAD 

MUKURWE-
INI WEST 

04/04/20
22 

04/06/20
22 

60 Days CGN 400,000.00  0.00 100% Slow contractor Issue default notice 

20.  KIANYAGA -KAMUYU  MUKURWE-
INI WEST 

04/04/20
22 

04/06/20
22 

60 Days CGN 3,997,743.96  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

21.  Upgrading of 
GATHAMBARI KIANWE 
ROAD 

CHINGA 31/05/20
22 

31/06/20
22 

30 Days CGN 2,713,216.80  2,713,177.25 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

22.  KIAMWATHI-NYERI RWARE 28/06/20
22 

28/11/20
22 

140 Days KRB 15,354,920.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

23.  Upgrading of STORM 
WATER DRAINAGE AT 

RURING’U 03/05/20
22 

03/08/22
022 

 90 Days  CGN 7,779,134.00  4,268,000.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  
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RURING’U MEETING 
POINT 

24.  Upgrading of KWA 
MURAYA KIIRINI ROAD 
,NDOVI 
ROAD,KIANJAMBA 
ROAD ,CHIEF RURUGUTI 
AND KANYANGE ROAD 

IRIANI 
OTHAYA 

03/06/20
22 

03/08/20
22 

60 Days CGN 2,960,105.00  2,960,105.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

25.  UPGRADING OF 
JERICHO ROAD 

MUKURWEINI 
WEST 

31/05/20
22 

31/07/20
22 

 60 Days CGN 948,042.00  948,042.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

26.  UPGRADING OF 
KIMONDO ROAD  

MUKURWEINI 
CENTRAL 

31/05/20
22 

31/06/20
22 

30Days CGN 1,949,044.00  1,949,044.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

27.  MAGANJO – 
KIAHUNGU 

MUKURWE-
INI CENTRAL 

31/05/20
22 

31/07/20
22 

60 Days KRB 2,506,030.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

  BRIDGES 2020/2021                     

1.  CONSTRUCTION OF 
LUSOI CULVERT BRIDGES 

Thegu River  20/07/20
21 

20/01/20
22 

180 days  County  2,844,600.00  1,120,189.80 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

2.  KIANJIRU FOOTBRIDGE 
CONSTRUCTION 

Wamagana 19th April 
2021 

20th Aug 
2021 

120 Days County  1,502,764.00  1,497,374.40 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

3.  Chania footbridge 
construction 

Dedan 
Kimathi 

19th April 
2021 

20th Aug 
2021 

120 Days County  3,949,746.00  0.00 100%  
complete
d  

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

   BRIDGES 2021/2022                     

4.  HA MUKIRA BRIDGE 
CONSTRUCTION 

Chinga 24th May 
2022 

24th 
Nov.2022 

180 Days County  4,498,894.00  2,047,806.00 100% 
complete   

Lack of Supervision 
Vehicles 

Acquire more supervision 
vehicles 

  STREET LIGHTS 
2020/2021 

                    

5.  STREET LIGHT 
INSTALLATION AT 
JAMBO AND GATURA 
SHOPPING CENTRE 

Iriani Mathira 
Ward 

25th May 
2021 

45 Days 45 Days County  1,979,192.00  185,600.00 100% 
Complete 

Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

  STREET LIGHT FY 
2021/2022 

                    

1.  Upgrading of power 
server room amd 
replacement of backup 
sytems at town hall 

County Wide 24th May 
2022 

24th 
Nov.2022 

180 Days CGN 1,637,600.00  1,637,600.00  100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

2.  IHURURU TOWN FEED 
ROADS EXTENSION 
STREET LIGHTS 
INSTALLATION 

DEDAN  
KIMATHI  
WARD 

27/05/20
22 

08/07/20
22 

42 Days CGN 4,699,368.00  2,202,306.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

3.  REPAIR  OF  STREET  
LIGHTS AT KARUNDAS 

THEGU  
WARD 

10/06/20
22 

22/07/20
22 

42 Days CGN 1,448,144.00  1,448,144.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

4.  WAMAGANA  AREA  
STAND  ALONES 

WAMAGANA 
WARD 

06/06/20
22 

18/07/20
22 

42 Days CGN 3,961,632.00  3,961,632.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  
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5.  KARANGIA STREET 
LIGHTS 

WAMAGANA 
WARD 

06/06/20
22 

18/07/20
22 

42 Days CGN 4,952,504.00  4,952,504.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

6.  HITHE, KIROMO, 
MBAAINI, KIHORA, 
KARANGIA,MATHAKWA
NI,GWA CHIEF 
WAMAGANA FIELD, 
HUBUINI, KAIGURI 
KIANDU STREET LIGHTS 

WAMAGANA 
WARD 

03/06/20
22 

15/07/20
22 

42 Days CGN 3,715,248.00  3,715,248.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

7.  KARIA NDERI MEMORIAL RURING’U  
WARD 

14/06/20
22 

25/07/20
22 

42 Days CGN 3,220,937.00  3,220,937.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

8.  STAND ALONE AT 
KIGOKA ,MUTOIGU 
AND KARACHUNI STREET 
LIGHTS 

RURINGU 
WARD 

14/06/20
22 

14/06/20
22 

42 Days CGN 2,723,134.80  2,723,134.80 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

9.  MIHUTII KIRANIRO  
STREET  LIGHTS 

RUGI  WARD 30/520/2
2 

13/07/20
22 

42 Days CGN 1,948,104.00  1,948,104.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

10.  STREET  LIGHTS AT 
KIRACHIINI 

MAHIGA  
WARD 

06/06/20
22 

18/07/20
22 

42 Days CGN 4,211,206.00  4,211,206.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

11.  ITIATI AND MATHAITHI, 
RAFINA ROAD, 
JAMAICA,MATHUA 
ROAD AND SERGON 
STAND ALONE STREET 
LIGHTS 

KARATINA  
TOWN  
WARD 

25/05/20
22 

06/07/20
22 

42 Days CGN 1,879,200.00  1,879,200.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

12.  STREET LIGHTS AT 
KIRATHIMO PCEA 

KABARU 
WARD 

24/05/20
22 

30/06/20
22 

42 Days CGN 1,944,160.00  1,944,160.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

13.  STREET LIGHTS AT 
CHORONGI, KIAMUNYI 

RURINGU 
WARD 

26/05/20
22 

07/07/20
22 

42 Days CGN 2,897,448.00  2,897,448.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

14.  INSTALLATION OF 
SOLAR STREET LIGHTSAT 
NJUGUNA KAIRU 
EXTENSION, ARK 
JUNCTION & TREE TOPS  

MWEIGA 
WARD 

18/05/20
22 

29/06/20
22 

42 Days CGN 1,478,640.00  1,478,640.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

15.  INSTALLATION OF 
STREET LIGHTS AT 
KIRURUMI, NYAMAKUYU 

DEDAN 
KIMATHI 
WARD 

16/05/20
22 

27/06/20
22 

42 Days CGN 1,964,112.00  1,964,112.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

16.  Proposed Installation of 
Ihururu town extension-
Dedan Kimathi Ward 

DEDAN 
KIMATHI 
WARD 

16/05/20
22 

27/06/20
22 

42 Days CGN 2,700,596.00  2,700,596.00  200% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

17.  INSTALLATION OF 
STREET LIGHTS 
ATMUNUNGAINI, 
MUMBUINI EXTENSION 
AND KIBAARA 
WHISPERS 

KAMAKWA 
MUKARO 
WARD 

18/05/20
22 

29/06/20
22 

42 Days CGN 3,938,200.00  3,938,200.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  
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18.  INSTALLATION OF 
STREET LIGHTS AT 
KARINDUNDU AND 
GRAND KAGO 

KARATINA 
WARD 

20/05/20
22 

11/07/20
22 

42 Days CGN  995,326.40 995,326.40  100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

19.  INSTALLATION OF 
STREET LIGHTS AT 
WAKAMATA, NGAINI 
AND RUTHAGATI 

KARATINA 
WARD 

13/06/20
22 

25/06/20
22 

42 Days CGN 1,229,600.00  1,229,600.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

20.  Connection of 7no 
highmasts at 
Ngaini/Ruthagati/Thaithi
/Gatiko-Kirimukuyu 
Ward 

KARATINA 
WARD 

13/06/20
22 

25/06/20
22 

42 Days CGN 429,548.00  429,548.00  200% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

21.  INSTALLATION OF 
STREET LIGHTS AT MIIRI, 
KARIKI, KAGOTHA 

IRIANI 
MATHARI 
WARD 

16/05/20
22 

20/06/20
22 

42 Days CGN 1,932,745.60  1,932,745.60 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

22.  INSTALLATION OF 
STREET LIGHTS AT 
GAMEROCK 
EXTENSION, BERRY’S 
FIELD, VERA EXTENSION 
KAHAWA CAMPUS 

KIGANJO 
MATHARI 
WARD 

20/5/20/2
2 

01/07/20
22 

42 Days CGN 2,258,868.00  2,258,868.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

23.  STREET LIGHTS AT 
RURINGU 
GACHAMENGO 
VILLAGE 

RURINGU 
WARD 

20/05/20
22 

01/07/20
22 

42 Days CGN 1,723,992.00  1,723,992.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

24.  INSTALLATION OF 
STREET LIGHTS AT 
VARIOUS JUNCTIONS 

MAHIGA 
WARD 

02/06/20
22 

14/07/20
22 

42 Days CGN 1,238,300.00  1,238,300.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

25.  INSTALLATION OF 
STREET LIGHTS AT 
KIAMUCHERU, KIHURI, 
KAGOCHI AND 
NGURWEINI 

MAGUTU 
WARD 

19/05/20
22 

23/06/20
22 

42 Days CGN 990,640.00  990,640.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

26.  INSTALLATION OF 
STREET LIGHTS AT 
GAMEROCK, HA 
MWENJI, KIGANJO 
SHOPPING CENTER 

KIGANJO 
MATHARI 
WARD 

20/05/20
22 

01/07/20
22 

42 Days CGN 988,320.00  988,320.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

27.  INSTALLATION OF 
STREET LIGHTS AT 
KAHAWA RIDGE 

WAMAGANA 
WARD 

07/06/20
22 

19/07/20
22 

42 Days CGN 989,248.00  989,248.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

28.  INSTALLATION OF 
STREET LIGHTS AT 
MUTATHA SHOPPING 
CENTER EXTENSION 

RUGURU 
WARD 

03/06/20
22 

13/07/20
22 

42 Days CGN 3,569,088.00  3,569,088.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  
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29.  INSTALLATION OF 
STREET LIGHTS AT 
KIGOGOINI, HUHOINI 
AND KARUNAINI AREA 

DEDAN 
KIMATHI 
WARD 

10/05/20
22 

21/06/20
22 

42 Days CGN 3,707,070.00  3,707,070.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

30.  INSTALLATION OF 
STREET LIGHTS AT 
MUKURWEINI 
MORTUARY BEHIND 
EQUITY STAGE 

MUKURWEINI 
CENTRAL 
WARD 

27/04/20
22 

08/06/20
22 

42 Days CGN 990,640.00  990,640.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

31.  DEDAN KIMATHI 
HIGHMAST 

DEDAN 
KIMATHI 

18/05/20
22 

29/06/20
22 

42 Days CGN 1,964,112.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

32.  INSTALLATION OF 
STREETLIGHTS AT 
CHINGA 
DAM,IGANJO,KIANGUR
U 

CHINGA DAM 27/04/20
22 

08/06/20
22 

42 Days CGN 2,299,096.80  1,043,014.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

33.  KANGAITA 
STAGE,HANJORO KIAIGI 
& KIAHITI MARKET 
STREETLIGHTS 

AGUTHI 
GAAKI 

27/05/20
22 

08/07/20
22 

42 Days CGN 987,160.00  0.00 100% Lack of Supervision 
Vehicles  

Acquire more supervision 
vehicles  

34.  INSTALLATION OF 
STREET LIGHTS AT 
GACHUIRO, 
KARINGAINI TO 
GITATHINI UP TO HA 
MATHEW SHOP 

KAMAKWA 
MUKARO 

09/05/20
22 

21/06/20
22/ 

42 Days CGN 3,398,679.00  0.00 100% Slow contractor  Inspect and pay 

35.  INSTALLATION OF 
SOLAR STREET LIGHTS 

RWARE 19/05/20
224 

30/06/20
22 

42 Days CGN 1,046,784.00  0.00 100% Slow contractor Inspect and pay 

36.  2022/2023 STREET 
LIGHT WORK PLAN 

                    

37.  Installation of street lights 
County Wide 

  N/A N/A N/A N/A 37,300,000.00  0.0   Documentation stage   

38.  Transformer connectivity Dedan 
Kimathi and 
Kirimukuyu 

Transformer 
connectivity 

N/A N/A N/A 8,000,000.00  0.0   Procurement in 
process 

  

39.  Installation of Biogas Aguthi Gaaki Biogas 
Installation 

N/A N/A N/A 5,000,000.00  0.0   Documentation stage   

  2022/2023 OFFICE 
BUILDING WORK PLAN 

                    

1.  Refurbishment of office 
building   

Rware  Refurbishme
nt of offices 

N/A N/A N/A 3,000,000.00  0.0   Documentation stage    

2.  Supply of f electrical 
items for maintenance 

          2,980,000.00  2,980,000.00        

3.  County Electrcity bills           80,000,000.00  36,021,489.00        

4.  Maintenance of 
machinery/ Fuel  

          30,000,000.00  9177324.8       
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  Total 
Budgeted/Expenditure 
as per vote book-3924 

          352,304,423.90  173,091,540.10        

  Total                     
2,089,640,716.33  

      
418,107,383.37  
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