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and Certificates, and the selection
is done, from within and outside
the county. During the internship
period, the youth are attached to
experienced mentors throughout the
year. The beneficiaries also become
key community resource persons
since they acquire knowledge on
the structures of the county governments thus advice the society
whenever they have issues to do
with the county. Following this
program, a number of youth have
secured employment with various
employers, including the County
Government of Nyeri. The first
cohort of the interns had 150 interns
while the current cohort has 185
interns spread across all the departments. The interns receive a monthly stipend of Ksh. 12,000, 11,000
and 10,000 for the Degree, Diploma
and Certificates holders respectively
to meet their upkeep.

unemployment is still a contentious issue?

The key driving force is the literacy levels of the youth in the two
counties supported by cooperation
between the state and non-state actors that promotes the employment
of the youth in both the formal and
the informal sectors of our economy. The youth are employed in all
sectors of the economy, ranging
from primary production which
include agriculture and mining,
through manufacturing industries
to service sectors such as transport
industry. The youth in Nyeri County
are not only hardworking but also
creative and very flexible. You find
educated youth venturing in sectors
that are highly productive, which
The Nyeri Internship program
the bulk of the youth with post-secis an annual program that comondary education would regard
menced in 2018 under the leadas demeaning. To exploit this, the
ership of H.E Governor Mutahi
County Government of Nyeri has
Kahiga. It has given a chance to
provided a conducive environment
the youth to hone the requisite job In a recent article done by Nafor business venture, which creates
skills and experience while earning tion’s Business Daily, an analysis
of the 2019 Kenya Population and employment for the entrepreneurs
a stipend for sustenance. Could
and their families among others.
you elaborate on this program that Housing Census data indicated
This is the cause for key projects
that Nyeri and Embu counties are
has seen other counties seek to
leading on youth employment with such as Asian Quarters Bus termini,
emulate it?
only 13% of youth eligible for work Karatina Market and Chaka Market.
The county government also runs
The National Government started a lacking jobs in these two devolved
units. What are your comments on an Enterprise Development Fund to
similar program last year (2019).
provide small scale businesses with
this and what more is being done
The County Government of Nyeri
with other stakeholders to empow- the much required finances.
initiated the internship program in
er the youth considering that youth
the FY-2018/2019. The aim of the
program is to
Nyeri Governor H.E
provide graduate
Mutahi Kahiga with
youth with an opCounty Public Serportunity to gain
vice, Environment and
one-year handsSanitation CEC Beth
Karimi during the
on experience
oﬃcial launch of second
in their areas of
phase of the internship
specialization, in
programme where 219
order to enhance
interns were hired to
their employabilwork in the County
ity. The county
Government of Nyeri for
competitively inone year.
vites applications
from qualified
youth who have
acquired first
Degree, Diploma
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ABOVE: Department of public service
team building at Ol Jogi Game Reserve.

What measures have been taken by
your department to ensure that there
is a stellar work ethic among staff
of the County Government of Nyeri
and especially because public service
calls for high integrity and discipline.
In 2018, your department launched
an elaborate Code of Conduct and
Ethics.
To ensure there is a stellar work ethic
among the staff, my department, working closely with the board and other
stakeholders led the county in formulation and launching of the Code of
Conduct and Ethics for public Service.
The aim of the code is to encourage
public servants to think and behave
ethically, set out expectations about
acceptable behavior and benchmark
for ethical practices. Considering that
public service calls for high integrity
and discipline, the implementation
of the code provides guidelines that
inculcate positive attitude among the
employees in their performance of
duties, relationship with the public
and fellow employees and personal
conduct and private interest.
Your department works closely with
the Nyeri County Public Service
Board. What concerted efforts have
both teams put together to ensure the
work flow and systems are effective,
particularly in line with ensuring that
the best Human Resource Management (HRM) practices are followed
and adhered to?

The department and the board work
closely to ensure that all actors better
understand the organization and the
business environment of the county
public service sector. The two recognize the professional role of all employees and develop strategies for enhancing service provision. We jointly
identify and develop skills, knowledge
and attitude for a highly competent
and motivated public service force
and create meaningful relationships
within the work environment at all
levels. One of our critical organs is the
County Human Resource Advisory
Committee. Through this, we jointly
address all the Human Resource matters ranging from promotion, welfare
to discipline as well as promotion of
values and principles of Public Service
and ensuring compliance. The two
also work hand in hand to develop
strategies for planning and organizing
work, including practical techniques
for creating an environment that
influence others. We adopt a systematic approach to decision making and
problem solving.
One of the challenges that has arisen
is that of a high wage bill in Nyeri,
standing at 52% instead of the recommended 35% due to various factors,
why is this and what is being done to
address the issue?
The high wage bill is not a creation of
the Nyeri County as a devolved unit
but an inheritance from pre-devolution
era. Before devolution, Nyeri County was the headquarters for Central

Province
and Nyeri
District in
addition to
being Mount
Kenya
regional hub
for most
bodies.
Following
devolution,
the county
inherited all the staff working for the
devolved functions who were based
in Nyeri. The high number of staff has
been a key hindrance to service delivery, since much of the county finances
go to meet the cost of
personnel emoluments with very little
remaining for development programs.
Equally, the county faces limitations
in engaging the skills that it lacks. In
an effort to address this, the County
Government of Nyeri, through the
County Public Service Board, intends
to initiate a voluntary early retirement
program, where oﬃcers above the age
of 50 years will be encouraged to take
early retirement. This will go a long
way in addressing not only the high
wage bill, but also shortage of skills in
some areas since it will be possible to
replace the retiring staff with the skills
that are unavailable but much needed.
In addition, oﬃcers at the entry level
earn much lower wages, and thus the
wage rate will go down. The voluntary early retirement program will be
implemented with care to ensure it is
truly voluntary and that the program
does not lead to the suffering of either
the county for lack of skills or the
employees and their dependents.
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The department was recently restructured, adding environment and sanitation to the docket. Kindly expound
on your new mandate.
The Department of Environment,
Natural Resources and Solid Waste
Management handles all matters
relating to solid waste management
from collection to disposal, forestry
functions – community forests and on
farm forestry, control of air and noise
pollution in the county and implementation of national policies on natural
resources and environmental management and conservation. The department recently hired several environmental oﬃcers and foresters who will
spearhead environmental management
in the county. The department has also
set up a climate change unit that will
assist in ensuring that projects in the
county either or adapt components of
climate change adaptation or climate
change mitigation.

The garbage collection and waste
management issues have posed a
challenge in the recent past due to,
among other issues, lacking a functional garbage site. How are you, together with the relevant stakeholders,
undertaking the issue of sanitation?

is being sought to set up a landfill and
recycling plant for the county. All this
is in consultation with the general public, local leaders and the relevant authorities such as NEMA. All relevant
authorities will be engaged throughout
the processes.

The department has taken to rehabilitating existing dumpsites to ensure
they meet the 10 minimum points
as set by NEMA for waste disposal
points including fencing, pushing of
waste, setting up segregation points
among others. We have also conducted environmental audits on all the 4
dumpsites and will seek to adhere to
improvement notices that come from
it. The county is also keen to set up
transfer stations for separation of waste
which will give life to the recycling
industry and reduce amount of waste
taken for disposal. This will begin
in Nyeri Municipality as it generates
majority of the waste. In know that
open dumping is not sustainable, land

Recently you held an appreciation
breakfast meeting for all the sanitation workers in Nyeri. What other
measures have you taken to boost the
morale of sanitation workers in Nyeri
and to keep them motivated?
Previously, 186 of the staff were on
casual basis but currently all are now
on one year contract, which will be
renewed as promised by the Governor.
We have also been holding regular
meetings with them to address day
to day concerns and debriefing, and
counselling will be organized for the
staff. We have adjusted our budgets to
ensure that all working tools and protective gear are provided for all staff.
In the coming financial year, trainings on occupation health and safety
among others will be done for all staff.
The department, with the support of
the Governor, is keen and committed
to give all workers the right working
environment as what they do is crucial
to the health of the county.
CEC Beth Karimi inspecting clearing
of garbage from one of skip containers
which were strategically placed in major
towns in the county in order to help manage garbage.

Social visit for Tetu ﬁre victim
By Dynah Mwangi

T

he County Government of Nyeri through the Department of Gender, Youth and Social Services
visited a family that was affected by a fire tragedy on 23rd February, 2020 at Gikobu village, Gathaithi
sub location, Aguthi Gaaki ward, Tetu sub-county.
The fire whose source remains unknown consumed the
family’s dwelling unit into ashes leaving them homeless. However, no casualties were reported.
Oﬃcers from the department also visited Peter

Mathenge’s family at Munyaka village, Burgret location, Gakawa ward, Kieni-East sub-county. The family was affected by a fire tragedy on the night of 23rd
March, 2020 that led to lose of their house and property. The fire was caused by electrical default. No casualties were reported.
In support of these families’
journey towards recovery, the
department donated food stuff
and building materials.
PHOTO | DYNAH MWANGI
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Fish farming in Nyeri County
Food security, economic growth and empowerment,
revenue generation and more gains.
By Liz Mwangi

Youths harvesting fish in Kieni East. In the half year period leading to December 2019, a
total of 2,220 kgs and 4,562 kgs were harvested from dams and ponds respectively.

T

he fish industry in Nyeri is gaining strides
and the benefits are innumerable. Despite
fish consumption being previously perceived as an alien culture in Central Kenya, there
has been a paradigm shift towards this sub sector
due to its economic benefit, food and nutrition
security.
Nyeri County under the leadership of H.E Mutahi
Kahiga has been very vibrant in promoting the sub
sector through farmed systems (pond and dam fishing). Recently, the county introduced Cage Culture
Technology in public dams which are managed
by youth groups. Our concerted efforts to promote
this economic venture are bearing fruits. In the
half year period leading to December 2019, a total
of 2,220 kgs and 4,562 kgs were harvested from
dams and ponds respectively. This at an average of
Ksh 400/kg amounting to about Ksh 2,712,800.
Fish farming activities are less involving, and help
communities to conserve the environment and
make optimum utilization of the water resources
around them.

With Kenya’s demand standing at approximately 500,000
metric tonnes against a local production of approximately
160,000 metric tonnes, Kenya has a huge deficit that is currently being met through imports. The subsector therefore
presents a huge opportunity especially for our young people as a vehicle for income generation as well as achieving
food and nutrition security.

H. E Mutahi Kahiga at Wamagana fish factory

PHOTOS | LIZ MWANGI
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H.E Mutahi Kahiga flagging off 40,000 fingerlings which will be restocked in seven dams in the county.

PHOTO | PETER WANGARI

Governor flags off 40,000 fingerlings to
seven Nyeri dams
By Joseph Wambugu & Simon Nderitu

T

he fisheries sector plays a significant role in
socio-economic development as it contributes to
food security, revenue generation, job creation
and wealth.
The County Government of Nyeri through the Department of Agriculture, Livestock and Fisheries and in
partnership with the Aquaculture Business Development Program (ABDP) has launched an initiative to
support the fisheries sector through restocking of dams
and supporting fish farming. ABDP is geared towards
changing the mindset of Nyeri residents in regard to
fish consumption and farming for its innumerable benefits. ABDP is a program funded by the International
Fund for Agricultural Development (IFAD). Nyeri is
among 15 counties in the country that were selected for
IFAD fund through ABDP which is aimed at stimulat-

ing agriculture. Nyeri was selected as the secretariat.
This program will last for eight years and will cover 15
high potential aquaculture production counties.
It is through the efforts of this initiative that Governor
H.E Mutahi Kahiga flagged off 40,000 Tilapia mixed
sex fingerlings for restocking in seven dams in Nyeri
County.
These fingerlings will be a step forward in accomplishing the fisheries division’s mission which is to facilitate
sustainable management and development of fisheries
resources for accelerated social economic growth.
The dams to benefit include Gakindu dam and Ithemuigi dams in Mukurwe-ini, Karii dam in Mathira West,
Njeng’u in Kieni West and NGK dam in Kieni East.
Others are Murera in Kieni East, Chinga dam in Nyeri
South and Ithenguri in Nyeri Central sub counties.
The department is targeting to restock all the 37 dams
in the county in this financial year as 245,000 fingerlings are being purchased. Such stocks have a capacity to produce 85 tonnes after six months at a cost of
Ksh.26 Million.
Other dams which have already been stocked in the
county with mixed sex fingerlings in the county are
Ichamara dam, Ruthagati dam, Biricha dam and Ragati
dam.
The communities around these dams benefit by harnessing the potential of the fisheries as a source of
food and in addition, earning income.
The county will also procure two motorized boats to
further enhance dam fisheries in Nyeri and also stock
45 cages with 1,000 monosex fingerlings each.
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Nyeri scales up preparedness on
COVID-19
By Njambi Mugo

N

yeri Governor H. E Mutahi Kahiga has affirmed that Nyeri county is scaling up its
preparedness against Coronavirus.
Governor Kahiga noted that the National Government
has boosted medical equipment to the county with 25
protective gears, sanitizing and cleaning equipments.

He further added that checking points are being set up
at Kangocho, Kariko, Nairutia and Nanyuki in a bid
to curb spread of Coronavirus. He added that plans on
how relief food will be distributed to the vulnerable
people in the society are currently underway.
Nyeri Governor H.E
Mutahi Kahiga when he
visited Mt. Kenya Hospital, outskirts of Nyeri
town) recently.
21 beds have been set
aside at the isolation
ward to ensure the county is fully prepared for
the COVID 19.

PHOTO | KENNEDY KARANJA

Fencing of Karindundu Dumpsite

F

encing work at Karindundu dumpsite
near Karatina town
ongoing. So far, chain
link and barbed wire work
-100% complete, masonry
work -75% complete, fixing of gates and it’s components - 20%.
Karindundu dumpsite near
Karatina town

PHOTO | PETER WANGARI
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Coronavirus
Sensitization
Sensitization exercise on combating Coronavirus has been ongoing at Othaya main
market, Wakulima market, Gachatha
market, Kiandu market, Chaka market and
Mweiga markets in Nyeri County. Residents have been urged to adhere to the new
directives by authorities in order to prevent
the spread of the Coronavirus.
Left: One of the markets in Nyeri County where
sensitization exercise has been taking place.

Completion of Ruring’u
Stadium Gate
The construction of the gate of Ruring’u stadium is complete. Erection of a perimeter permanent fence is currently
ongoing.
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Ongoing construction of Karatina
Children’s Home
Ongoing construction
of the multipurpose hall
at Karatina Children’s
Home in Mathira East
sub-county. This will
greatly help the occupants of the home for
holding their meetings
once complete.

PHOTO | PETER WANGARI

Ongoing renovation of
Chinga community social
hall.

T

he County Government of Nyeri through
the department of Gender, Youth and
Social Services is in the process of renovating the Chinga community social hall located
in Chinga Ward, Othaya Sub-County.
This is intended at making the hall more habitable for users. The hall has a capacity of a thousand plus individuals and also encompasses a
public library.

PHOTO | PETER WANGARI

The newly recarpeted Gakere road,
Nyeri town.
The recarpeted road within Nyeri town will further ease the
movement of goods and people and minimize wear and tear
of vehicles.

PHOTO | DYNAH MWANGI
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Nyeri County fire brigadiers
lauded for their quick
response
By Dynah Mwangi

N

yeri
residents
laud Nyeri fire
brigadiers for
their quick
response in
putting out
an inferno at
Nyama Choma
Village Hotel
in Nyeri town,
which occurred
recently.
The citizens
have commended the county
team for their
quick emergency response
noting that their
presence saved the town from subsequent disaster
that could have arisen in case the fire touched the gas
points located next to the building.
The County Government of Nyeri under the leadership of H.E Mutahi Kahiga has the state-of-the-art
fire engines. Further, the county has a team of dedicated and professional brigadiers who operate around
the clock to ensure quick response to disasters within
the county. These firemen/women put their lives at
stake to save property and lives of our people.
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Nyeri youth to benefit as Kiganjo New
KCC plans to expand
By Kenneth Ngatia

H

undreds of youth from
Nyeri are set to acquire jobs
as New Kenya Co-operative Creameries Ltd based at Kiganjo embarks on expansion plans.
The New KCC team led by Chairman Ignatius Kahiu who paid a
courtesy call to Nyeri Governor H.E
Mutahi Kahiga, said the plant is
planning to increase the processing
of condensed milk, establish a water
refining project and also focus on
future camel milk processing. The
work is expected to create 400 jobs.
In January, the National Government released KSh. 400 Million for
reviving and improvement of New
KCC countrywide in order for the

farmers to benefit.
Governor Kahiga commended H.E
President Uhuru Kenyatta for funding the project as this will open up
Kiganjo which has been economically unviable.
Once this project is complete, New
KCC will be purchasing milk from
over 10,000 farmers compared to
the current 5,000 farmers.
The County Government of Nyeri
has been working closely with the
New KCC on matters dairy. So far,
the Agriculture, Livestock and Fisheries department has already initiated a free AI programme to dairy
farmers where many have benefited.
The farmers previously had to grap-

ple with expensive and unreliable
AI services from the private sector.

“Once this project is
complete, New KCC
will be purchasing
milk from over 10,000
farmers compared
to the current 5,000
farmers and also expected to create 400
jobs.”

PHOTO | PETER WANGARI

H.E Mutahi Kahiga in a group photo with NEW KCC team led by the Chairman Ignatius Kahiu (right) after the team paid a courtesy
call to the governor in his oﬃce.
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