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1 INTRODUCTION ANBBACKGROUND

The County Government of Nyeri sets out key programs of work and priorities every year. During the
year, reviews intended to help the government comply with laws, streamline its operations, improve
customer service and manage public funds prudently, are undertaken.

At the commencement of FY 2017/2018, the County Government of Nyeri set out a number of key
performance indicators to enable assessment of performance of the County Government against the
priorities set out in the Annual Development Plan and the Program Based Budget for FY 2017/2018.

1.1 This Progress of Performance Review Report

This performance review report focuses on activities undertaken during the period 1 July 2017 to 30
June, 2018. It lays out the status of programs, projects and activities of County Departments as at 30
June, 2018. The report is intended to help the County Executive Committee and the County Government
as a whole to monitor performance in key service areas; celebrate successes made and be assured that
progress is being made to improve areas where performance has fallen below expectations.

In this regard, the performance review report will facilitate the County Government to ensure that
decisions about performance and improvement are taken in line with the County Government’s
priorities. Additionally, it will help in ensuring that departments continue to set challenging targets to
encourage improvement, and continually monitor their performance against the set targets. Finally, it
will enliven the feedback mechanism by ensuring that the County Government continues to collect,
listen and learn from feedback from citizens.

1.2 Structure of report

This report is structured alongside the county sectors/departments. It begins with a summary of the
financial landscape for the county government that highlights the revenues received and the
expenditures incurred towards both recurrent activities and development activities. The sectoral
components highlight the sectoral strategic direction and priorities and the status of performance in FY
2017/2018.
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2 FINANCIALPERFORMANCE - FINANGIALLYEARRO17/13

The approved second supplementary budget amounts to Kshs. 7,961,118,064 comprising of Kshs
5,471,574,385 for recurrent and Kshs 2,489,533,679 for development.
Over this period, the County Government raised local revenue amounting to Kshs 760,228,551, in
addition to Kshs. 5,643,830,441 received from National Government of its equitable share, conditional
grants and transfers from other government agencies. The County's own revenue of Kshs. 760,228,551
represents an increase of Kshs 117m (18%) compared to last year’s collection of Kshs 643m over the
same period. By the end of the FY 2017/18 the expenditure on development amounted to Kshs.
841,349,471 while Kshs. 4,506,025,237 was spent on recurrent expenditure.

2.1 Exchequer Releases fromitheNational Treasury and transfersfrom,other.Government
AgenciesiforithelFinancialYear2017/18

COUNTY GOVERNMENT OFINYERI 1

TRANSFERS FROM THE NATIONALIGOVERNMENT FORTHE FINANCIALTYEAR 2017017-2008AS AT

30t JUNE 201:8

TOTAL ALLQCATION™ AMOUNT DISBURSEDAS

FOR FY 2017/2018 AT 30.06.2018
Equitable-Share 4952,800,00 4,952,800,00
Level 5 407,861,27! 407,861,27:
Compensation for-user fees foregone 13,701,37¢ 14,347,664.0
(DANIDA grant for universal healthcare in 12,845,84] 19,911,053.0
devolvedsystem.program)
World Bank Loan for- transforming health 22,000;00 10,000,00(
systems for.universal care project
FuellLevy Fund 189,567,564 155,848,31!
Youth Polytechnics 42,211,84¢ 42,211,84¢
Level 1cGrant KDSP 40,850,28¢ 40,850,28¢
TOTAL 5,681;838,19 5,643;830,44
2.2 RecurrentExpenditure for the Financial Year 2017/18 as:at/8Qune20B
Department PrintediEstimatq Actual Percentage

Expenditure Absorption

Executive Office of the Governor and Deputy Governg 152,039,92¢ 105,889,63 69.65
Office of the County Secretary 299,387,32] 232,198,85] 77.56
Finance & Economic Planning 587,816,95 347,38,142 59.09
Lands, Housing, Physical Planning and Urbanization 54,289,681 30,703,82¢ 56.56
Health, Public Health and Satnita Services 2,418,140,04 2,316,416,86 95.79
Gender and Social Services 124,643,24 63,764,161 51.16
County Public Service, Administration and Youth Affai 280,889,92 241,799,69 86.08
Agriculture, Livestock and Fisheries 319,424,17] 253,118,93 79.24
Trade, Tourism and Cooperative Development 63,897,664 18,407,704 28.81
Education, Science and Technology 179,032,45] 117,273,58 65.50
Water, Environment and Natural Resources 133,687,78 78,888,361 59.01
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Department Printed|Estimateg Actual Percentage
Expenditure Absorption
County Assembly 676,007,59 592,336 %3 87.62
County Public service Board 37,301,251 24,338,721 65.25
Transport, Public Works, Infrastructure and 141,916,35¢ 80,509,35] 56.73
Communicatin
Energy 3,100,00( 2,445,017 78.87
Default- Non Programmatic 0 598,000
Grand Total 5,471,574,38] 4,506,025,23 82.35
2.3 DevelopmentExpenditure for the Financial YYear’2017/18-as 80" June 208
Department Printed|Estimate | Actual Percentage
Expenditure Absorption
Executive Office of the Governor and Deputy Governor 22,521,841 0 0.00
Office of the County Secretary 0 0 #DIV/O!
Finance & Economic Planning 558,950,54 472,196,44 84.48
Lands, Housing, Physical Planning and Urbanization 51,905, 77( 0 0.00
Health, Public Health and Sanitation Services 250,442,35 45,561,36¢ 18.19
Gender and Social Services 138,422,22 100,611,94 72.68
County Public Service, Administration and Youth Affairs 27,752,846 0 0.00
Agriculture, Livestock and Fisheries 228,074,45 79,538,541 34.87
Trade, Tourism and Cooperative Development 105,926,75 34,326,934 3241
Education, Scienead Technology 99,411,844 8,619,69( 8.67
Water, Environment and Natural Resources 250,600,34 35,699,404 14.25
County Assembly 61,752,84¢ 4,994,17( 8.09
Transport, Public Works, Infrastructure and Communicat 693,771,85 59,800,964 8.62
Grand Total 2,489,533,67 841,349,47 33.80
2.4  Summary of local revenugerformancefor the financial year2017/18
ACCOUNT DESCRIPTION APPROVED TOTAL Performance
TARGET FY
2017/2018
Kshs Kshs %
DEPARTMENT OF COUNTY PUBLIC SERVICE, | - - -
ADMINISTRATION & YOUTH AFFAIRS
Liquor License 40,154,959 42,955,352 106
CILOR Current Year 0 0 -
DEPARTMENT OF AGRICULTURE, LIVESTOCK | - - -
& FISHERIES
Agricultural Mechanisation Station 1,526,753 522,600 34
Wambugu Agricultural Training Centre 8,285,658 5,681,324 69
Veterinary Charges 5,408,972 4,350,989 80
Slaughtering Fees 3,747,545 2,376,670 63
Slaughter House Inspection Fees 738,817 1,274,565 173
Nyeri Slaughter House 502,095 624,800 124
Kiganjo Slaughter House 117,724 120,000 102
Sale of Fertilizer/lime 2,204,894 223,000 10
Tea Cess 0 0 =
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ACCOUNT DESCRIPTION APPROVED TOTAL Performance

TARGET FY

2017/2018

Kshs Kshs %
Coffee Cess 306,840 0 -
DEPARTMENT OF TRADE, TOURISM AND - - -
COOPERATIVES DEVELOPMENT
Business Permits $&8P) 104,043,578 102,677,604 99
Ambulant Hawkers Licenses (Other than BSS Perm| 608,621 250,650 41
Market Entrance/Stalls/Shop Rents 54,734,733 35,080,559 64
Weights and Measures 943,406 1,650,610 175
Central Kenya show annual permit 0 0 =
Co-operative Audit 1,555,103 1,591,100 102
HEALTH, PUBLIC HEALTH AND SANITATION - - -
SERVICES
Hospital Services 307,333,513 266,770,923 87
Public Health 13,034,504 8,196,571 63
Burial Fees 149,952 119,000 79
Public Toilets 731,913 287,965 39
Use of public toilets 0 0 -
Garbage Dumping Fee/waste disposal charges 1,651,969 528,099 32
Refuse Collection Fee 44,035,791 22,279,692 51
FINANCE & ECONOMIC PLANNING - REVENUE | - - -
Miscellaneousicome 42,822 555,078 1,296
Document Search Fee 255,475 420,650 165
Tender Documents Sale 1,759,806 0 -
Grants 0 0 =
Impounding Charges/Court Fines, penalties, and 6,834,231 941,280 14
forfeitures
Application Fee 17,733,318 9,612,445 54
BusinesSubletting / Transfer Fee 124,167 86,400 70
TRANSPORT,PUBLIC WORKS,INFRASTRUCTUR) - = =
&COMMUNICATION
Parking Fees 151,788,768 65,414,895 43
Enclosed Bus Park 24,391,740
Parking Clamping/Penalties/Offences fees 2,966,566 2,325,825 78
Cess (Quarr$roduce, Kaolin, e.t.c.) 32,202,148 29,721,512 92
LANDS, HOUSING, PHYSICAL PLANNING &
URBANIZATION
Land Rates 106,890,100 60,661,968 57
Other Property Charges 698,978 274,683 39
Ground Rent Current Year 4,343,068 2,400,631 55
Ground Rent OtherYears 2,902,141 2,288,741 79
Stand Premium/Commissioner of Lands 61,236 0 -
Temporary Occupation License (TOL), New 2,249,510 1,499,662 67
Occupation, Space Rent, Retainers fees
Hire of Plant & Machinery 0 0 =
Plot Transfer Fee 1,155,024 1,202,800 104
Housing Estates Monthly Rent 18,582,391 15,751,058 85
Housing Estates Monthly Rent (Kiawara, Majengo & 1,834,801 883,049 48
Kingongo Phase 3)
Approvals (Extension of users, Pegging for Kiosk, | 3,113,340 638,500 21
Subdivision, transfer, Amalgamation, survey, Occup
Cert,boundary dispute e.t.c.)
Sign Boards & Advertisement Fee 23,826,076 21,245,473 89
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ACCOUNT DESCRIPTION APPROVED TOTAL Performance

TARGET FY

2017/2018

Kshs Kshs %
Buildings Plan Approval Fee 12,353,921 7,726,001 63
Buildings Inspection Fee 3,818,570 2,225,100 58
Rightof-Way / WaylLeave Fee (KPLN, Telkomt.c.) | 1,765,867 687,040 39
Consent to Charge Fee/Property Certification Fee (| 1,789,854 1,346,600 75
as Collateral)
Agency Fee (Fees from KHC, Insurance Firms, e.t.qd 14,404 52,000 361
Sales of Council's Minutes / Bylaws 406,002 250,500 62
Saleof Old Office Equipment and Furniture 0 -
Benevolent Fund 1,646,634 865,000 53
Debts Clearance Certificate Fee 2,457,204 2,290,500 93
DEPARTMENT OF GENDER, CULTURE AND - - -
SOCIAL DEVELOPMENT
Social Hall Hire, IFAD Hall 235,450 5,000 2
Stadium Hire 1,642,256 2,767,795 169
Fire-Fighting Services 1,877,705 3,522,552 188
DEPARTMENT OF EDUCATION SCIENCE & - -
TECHNOLOGY
Nursery Schools Fee (KRT) 315,796 250,650 79
Nursery Schools Fee (Kingongo) 227,208 182,950 81
Nursery Schools Fee (Nyakinyua) 208,961 178,400 85
Registration of School, Training/Learning Center Fe| 58,862 0 -
WATER, ENVIRONMENT AND NATURAL - - -
RESOURCES
Sale of flowers, Plants, Firewood, Produce e.t.c 0 0 -
Exhauster Services Charge 0 0 -
Private borehole operators 0 0 -
Quarry /mining chargeennual license fee 0 0 -
Tree cutting permits 0 0 -
Water bowser/water vendor licenses 0 0 -
Tipping charges 0 0 -
Polluters of Environment Penalties 0 0 -
TOTAL LOCAL SOURCES 1,000,000,000 760,228,551 76
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3 EDUCATIONSPORTS, SCIENGEND TECHNOLOGY

The County Department of Education, Science, Sports and Technology is responsible for running the
county government’s programs in Early Childhood Development and Education (ECDE), Youth
Polytechnics of Vocational Education, Sports and Information Technology and Communication (ICT). In
support of these programs, the department coordinates general administration, policy development and
implementation; capacity building in terms of staff, equipment and teaching and learning aid, and also
social empowerment agenda.

3.1 Early Childhood Development and Education ( ECDBH

The County Government manages a total of 431 public Early Childhood Development and Education
centers with an estimated enrolment of 20,000.

3.1.1 ECDE CaregiversRecruitment
The County Government engaged a total of 726 ECDE caregivers out of a target of 800. The caregivers
have been placed in the 431 public ECDE centres across the County guided by the enrolment.

3.1.2 Improvement of infrastructure at County = ECDECenters

The County Government allocated in the budget for FY 2017/2018, a sum of KShs 31,200,000 for
improvement of infrastructure at County ECDE centres. After a needs assessment, 16 ECDE centers were
identified for construction of new classrooms, 16 ECDE centers were identified for renovation of
classrooms and an additional 10 ECDE centers were identified for putting up of latrines.

As at 30" June 2018, 3 latrines had been completed, 7 ECDE classrooms had been renovated and 6 new
classrooms constructed to completion. The table below shows ECDE project undertaken, their location,
budget allocated and status as at 30" June 2018.

Status of ECDE Infrastructure Improvement Projects

Project Ward /L ocation Allocation | Status (Level
of
implementati
on)

Construction of new classrooms

1 Two Classrooms at CCM Nanyuki Gakawa 690,000 [ On-going
2 Classroom Block at Mureru Gakawa 1,455,336 | Complete
3 Classroom Block at Karundas Kabaru 690,633 | Complete
4 Classroom Block at Mapema Kabaru 1,377,958 | On-going
5 Classroom Block at Ndiriti Thegu River 1,460,753 | On-going
6 Classroom Block at Kinbo Narumoru/Kiamathaga 1,435,697 | On-going
7 Classroom Block at Gitimaini Magutu 1,262,399 | Complete
8 Classroom Block at Nyaribo Centre Kiganjo/Mathari 1,417,914 | Complete
9 Classroom Block at Konyu ECDE Centre Konyu 1,383,270 | On-going
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10 | Classroom Block atNgaru ECDE Centre Chinga 1,257,336 | On-going
11 | Classroom Block at Rodama ECDE Centre Mugunda 1,475,260 | On-going
12 | Classram Block at Talau ECDE Centre Mwiyogo 1,452,424 | On-going
13 | Classroom at Nguyoini ECDE Centre Rugi 1,415,350 | Complete
Renovation of classrooms
14 | Renovation works at Kiamigwi ECDE Centre | Magutu 501,700 | On-going
15 | Renovation works at Gathugu ECDE Centre Konyu 501,700 | Complete
16 | Renovation works at Kiamabara ECDE Centre| Konyu 509,124 | On-going
17 | Renovation works at Ndimaini ECDE Centre | Mathira East 492,188 | On-going
18 | Renovation works at Kiamariga ECDE Centre | Ruguru 514,866 | On-going
19 | Renovaion works at Ruare ECDE Centre Ruguru 608,362 | Complete
20 | Renovation works at Mathaithi ECDE Centre | Karatina 511,038 | On-going
21 | Renovation works at Karura ECDE Cente Karatina 501,700 | On-going
22 | Renovation works at Kagere ECDE Centre Mahiga 539,651 | Complete
23 | Renovation works at Munyange ECDE Centre | Mahiga 501,700 | On-going
24 | Renovation works at Gatugi ECDE Centre Mahiga 501,700 | Complete
25 | Renovation works at Witima ECDE Centre Karima 525,457 | On-going
26 | Renovation works at Nyaithe ECDE Centre Aguthi/Gaaki 534,644 | Complete
27 | Renovation works at Gaikundo ECDE Centre | Mukurwe-ini West 515,214 | Complete
28 | Renovation works at Kamuchuni ECDE Gikondi 535,340 | Complete
29 | Renovation works at Mutonga ECDE Centre | Gikondi 505,528 | On-going
Construction of  pit latrines
30 | Pit latrine at Ngunguru ECDE Centre Kirimukuyu 537,254 | Complete
31 | Pit latrine at Gikumbo ECDE Centre Magutu 571,184 | Complete
32 | Pitlatrine at Njoguini ECDE Centre Dedan Kimathi 502,140 | Complete
33 | Pit latrine at Ngooru ECDE Centre Dedan Kimathi 511,704 | On-going
34 | Pit latrine at Kariguini ECDE Centre Wamagana 504,182 | On-going
35 | Pit latrine at Githwariga ECDE Centre Rware 507,430 | Complete
36 | Pit latrine at Nyamachaki ECDE Centre Rware 694,494 | Complete
37 | Pitlatrine at Mairwe ECDE Centre Kamakwa/Mukaro 511,015 | On-going
38 | Pit latrine at Kiguru ECDE Centre Mweiga 508,938 | On-going
39 | Pit latrine at Ex- Pages ECDE Centre Mweiga 686,253 | Complete
40 | Pit latrine at Mutwewathi ECDE Centre Mukurwe-ini Central 559,340 | Complete
41 | Pit latrine at Rutune ECDE Centre Mukurwe-ini Central 692,288 | On-going
42 | Pit latrine at Tambaya ECDE Centre Mukurwe-ini West 562,977 | Complete
31,733,441
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3.1.3 Purchase of Materials

The County Government of Nyeri provides more significant support to three ECDE Centres that were
previously fully managed by the defunct local government. Karatina Urban ECDE Centre has 3 teachers
and a total of 148 pupils; King’ong’o ECDE centre has 3 teachers and a total of 43 pupils; and
Nyakinyua ECDE centre has 3 teachers and a total of 67 pupil. The support provided by the County
Government to the three centres, in addition to payment of staff salaries included provision of cleaning
materials worth KShs 174,090, porridge flour and charcoal worth KShs 704,600.

The department purchased learning materials for ECDE program worth Kenya shilling 1,534,000. These
materials included books for 400 ECDE Centres and were distributed after the financial year end.

3.2 Youth Polytechnics (YP)

The County Government allocated in the budget for FY 2017/2018, a sum of KShs 42,211,848 for
improvement of infrastructure at county youth polytechnics. The allocation was for construction of new
workshops at 10 county youth polytechnics and twin workshops in 5 county youth polytechnics. As at
30" June 2018, 6 of the 15 targeted workshops were complete. The table that follows details the status
of the Youth Polytechnics Infrastructure improvement projects across the 15 county facilities.

Status of Youth Polytechnics Infrastructure Improvement Program

Project Ward/location Allocation (KShs) Status
1 | Workshop at Gathinga YP Aguthi/Gaaki On-going
2 | Workshop at Kinunga YP Dedan Kimathi On-going
3 | Workshop at Kiamathaga YP | Narumoru/Kiamathaga On-going
4 | Workshop at Kianduga YP Iriaini(Mathira) On-going
5 | Workshop at Othaya YP Iriaini(Othaya ) On-going
6 | Workshop at Ngorano YP Ruguru 620,000 | On-going
7 | Workshop at Watuka YP Gatarakwa On-going
8 | Workshop at Rukira YP Mahiga 1,144,363 | Complete
9 | Workshop at Gitero YP Kamakwa/Mukaro 1,105,554 | Complete
10 | Workshop at Nairutia YP Mugunda 2,009,896 | Complete
11 | Workshop at Gachika YP Kiganjo/Mathari 107,2257 | Ongoing
12 | Workshop at Gichira YP Aguthi/Gaaki 1,157,085 | Complete
13 | Workshop at Giathugu YP Rugi Complete
14 | Workshop at Karundas YP Kabaru 1,127,740 | Complete
15 | Workshop at Kaheti YP Mukurwe-ini West On-going

Total
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33 County Bursary Scheme “EIli mu Fund”
The County Government has set up a County Bursary Scheme dubbed the ‘Elimu Fund’. The Fund aims
to help bright and needy children from poor background and, primarily those in secondary schools,
universities and colleges including youth polytechnics.

The department coordinated the process of applications, vetting of applicants, identification of
beneficiaries guided by the Elimu Fund Act and regulations as well as fund operational guidelines. The
guidelines specified the minimum amounts per category of institutions, application by students to Elimu
Fund (EF) Board, identification of beneficiaries at the sub location level through public participation,
vetting of beneficiaries by EF Ward committees, validation of beneficiaries list by EF Board members and
approval of beneficiaries by EF Board members. Upon successful applications and approval, funds were
disbursed through issuance of cheques to institutions where beneficiaries learn.

The County Government had a total of KShs 45,992,228 available for distribution as bursaries within the
FY 2017/2018. This amount comprised of KShs 5,992,228 as opening balances carried forward from prior
periods and KShs 40 million allocated for the year. A total of 11,908 students benefited from KShs
33,734,400 disbursed within the period. Another KShs 2 million and KShs 2.8 million was set aside for
endowment fund and special award to extremely vulnerable cases as per the following schedule:

Category No. of students KShs
Secondary 8633 22,513,900
University 1516 4,135,500
College 983 3,595,000
Polytechnic 581 2,905,000
Special 195 585,000
Administrative cost 1,200,000
Endowment Fund 2,000,000
Most venerable cases 2,800,000
Balance carried forward 6,257,828
Total 11,908 45,992,228
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3.3.1 Directorate of sports

During the year, the county allocated Kenya shilling,,,,,,1ssss0011190000ssm11190000» TOF the renovation and

construction of sport grounds and stadium within the county.

PROGRAMME NAME WARD/LOCATION DATE OF REQUISATION | DATE OF CURRENT STATUS DATE OF LSO/LPO
EVALUATION TODAY

Proposed Construction of | Karatina 22nd March 2018 24th April Award 12th May 2018

Perimeter at Karatina 2018

Stadium

Proposed Construction of | Aguthi/ Gaki 22nd March 2018 24th April Award 12th May 2018

Perimeter Wall and 2018

Ablution Block at Gichira

Stadium

Proposed Renovations of | Ruring'u 29th March 2018 4th April 2018 | Award 16th May 2018

Ruring'u Hostels

Proposed Construction of | Kirimukuyu 29th March 2018 4th April 2018 | Award 16th May 2018

Ablution Block at Kaiyaba

Stadium

Proposed Renovation of 29th March 2018 4th April 2018 16th May 2018

Pavilion, Gate and Fence

at Mweiga Stadium Mweiga Award

KICOSCA Games

The County Government participated in the KICOSCA games held in Machakos County from 19" to 26"
November 2017. The County Government’s team participated in the following disciplines:_badminton,
squash, darts, table tennis, pool, tug of war, volleyball, athletics and dance/choir. The County recorded

sterling performances in the pool and squash where the teams were ranked second; volley ball,
badminton and tug of war in which the teams were ranked fourth. Participating staff were provided
accommodation, transport, necessary equipment and were also adorned with branded county uniforms.
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Volleyball Team in action during the KICOSCA games held at Machakos Teachers College
County Cross Country Championships

The County Government, in collaboration with Athletics Kenya , supported athletes from Nyeri County
to participate in the Annual Cross Country Championship. Cross-country is an annual event in the
calendar of International Amateur Athletic Federation (IAAF). This year’s event was to select a team to
represent Kenya at the African Championships that were held in Algiers, Algeria in March 2018. The
County Government organized qualifying events at the sub-county level and then the County level.

The sub-County cross country championship was held in all the sub-counties on 13" January 2018 and
recorded impressive attendance. The events comprised the following races: Junior Women 6km, Junior
Men 8km, Senior Women 10km, and Senior Men 10km. From the sub-County events, 6 athletes were
selected for each event category to compete at the countywide event that was held on 20" January
2018 at Kabiru-ini Showground. Following the successful county event, a team of 30 athletes was
selected to represent the County during the regional cross-country championship. The county team
emerged the overall winners at the Central Regional Championships and produced 5 athletes who
represented the region at the National Cross Country Championships that were held at Uhuru Gardens,
Nairobi on 10" February 2018. Hellen Ekalano, a junior champion from Nyeri County who emerged fifth
in the 6km race was selected to represent the nation at the African Championships in Algeria.
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4 TRADE, TOURISM, CULTURE AND COOPERATIVE DEVELOPMENT

The department of trade, tourism, culture and cooperatives serves as a catalyst in facilitating
investments by providing a conducive environment for business investments and private sector growth.
The strategic objectives are to: develop markets for economic growth, promote fair trading environment
and consumer protection, enhance Investment promotion, enhance industrial and enterprise
development, promote value addition and manufacturing, promote and develop tourism for increased
economic growth. Promote cultural heritage, and strengthen and grow the cooperative movement.

4.1 Trade

4.1.1 Markets
The objective of the market improvement program is to enhance infrastructure and create an enabling
environment for small scale traders.

In financial year 2017/2018 the County government budget to improve/renovate/ rehabilitate a total of
13 markets within the county at a total budgeted cost of Kenya shilling 45,289,828.52.

As at 30" June 2018 work in two (2) was complete while in eleven (11) markets work was on going.

S/no | Project Name Sub county/Wards Amount Project status
Allocated

1 Re-Roofing of Nyeri Open Air Nyeri Town/Rware 5,736,803.20 ongoing
Market Side Canopy Ward

2 Kamkunji Market Nyeri Town/Rware 8,227,010.00 Ongoing

Ward

3 Shops Renovation at Nyeri Open Nyeri Town/Rware 2,141,103.64 Complete
air market Ward

4 Rehabilatation of Mudavadi (Old Nyeri Town/Rware 6,822,615.40 Ongoing
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S/no | Project Name Sub county/Wards Amount Project status
Allocated
Market) Ward
5 Rehabilatation Kimahuri Market Kieni east/Kabaru 3,707,090.88 Ongoing
6 Improvement of Ihwagi Market Mathira/Iriaini 944,646.00 Ongoing
(Mathira)
7 Construction of ablution block at Kieni West/Mugunda 983,700.00 Ongoing
Nairutia Market
8 Fencing of Wariruta Market Mathira 950,504.00 Ongoing
West/Kirimukuyu
9 Construction of ablutution block at | Tetu/Wamagana 699,427.80 Complete
Gachatha Market
10 Construction of stalls Karogoto Mathira 2,009,000.00 Ongoing
Market west/Kirimukuyu
11 Rehabilatation of Thangathi Othaya/Mukurwe-ini 660,562.00 Ongoing
Market West
12 Rehabilatatoion of lhururu Market | Tetu/Dedan Kimathi 10,537,255.60 | Ongoing
13 Improvement Waihara Market Othaya 1,870,210 Ongoing

Below are some photographs of the projects.
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Construction of ablution block at Kimahuri Market

-l

Fencmg of IF\wagi Market;'
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Construction of ablution block at Gachatha Market

Construction of shade at lhururu Market(side view)

Construction of shade at Iurur Market (back view)

4.1.2 Weights and Measures

The directorate conducted annual stamping and verification of weighing and measuring equipment for
trade in order to safeguard consumer interest and facilitate fair competition as well as raise revenue for
the county. During the exercise, 7,290 weights were stamped, 2,173 weighting scales and 20 measuring
equipment from traders were verified and stamped while 209 Fuel dispensing flow meters were verified.
Revenue of KShs 1,527,890 has been generated. Acquisition of modern standards of testing and
calibration.

4.1.3 Enterprise Development Fund
In financial year 2017/2018 the department achieved the following milestone:

a. Amendment of law
The Enterprise Development Fund Act 2018 was adopted and passed by Nyeri County
Assembly.

b. Appointment of Governing Board.
EDF board members were appointed and the board is fully functional.

c. Fundrequest
The board made request to Controller of Budget for the release of fund was received into
EDF account at Cooperative Bank.

d. Public sensitization on EDF
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The department held public sensitization across all sub counties to help the applicant to
understands the terms and conditions of the loan.

Disbursement

All necessary documentation for the disbursement of loans was developed and the
application forms will be released to the public through sub county and ward administrator
offices during first quarter of financial year 2018/2019.

4.1.4 Tourism and Culture
In financial year 2017/2018 the directorate accomplished/achieved the following;

=a =4 —4 —9

Mapping of Tourist and heritage site in Nyeri County

Held Tourism and Cultural Festival

Construction/Renovation of Culture center

Stakeholder participation/support programmes

The department has supported the following progamme/event
a. Dedan Kimathi Commemoration

b. Kenya scout Association.

c. Nyeri Youth Talent

d. Mau Mau Elders event

With regards to Promotion of Tourism and Culture through the Annual Festival, the department
achieved the following:
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 Conducted a stakeholder’s mobilization meeting; also creating awareness about the
opportunities in the county.

9 Profiled all stakeholders and solicited sponsorship from various organizations.

 Conducted engagement and consultative meeting with the stakeholders to discuss
the entire scope, create public awareness and enlist support through sponsorship.

1 Marketing strategies for creating publicity included electronic-TV and radio,
advertising through billboards, banners, teardrops, posters

9 Sub- County Competitions-The County conducted vetting of all Cultural Groups in
the 8 sub counties and awarded certificates to winning teams. The best team from
each sub-county further competed during the event and the best three were
awarded trophies.

Construction/Renovation of Culture center
9 This work entails parking area, flooring and painting of the facility. The work is 80%
complete. The Hall will be put into operation in the financial year 2018/2019.
County annual events.
In financial year 2017/2018 the County supported the following programme/event.
9 Dedan Kimathi Commemoration -The Dedan Kimathi Commemoration is an annual
event that takes place at Kahigaini and later at Dedan Kimathi Kamukunji Grounds.
The County sponsored the event with tents and chairs, refreshments and facilitation
of Mau Mau members.



1

Kenya Scout Association Founders Day Celebrations - The County also sponsored the
Kenya Scouts Association with tents and chairs, Public Address System and
refreshments. This is an annual event that brings together world scouts and girl
guides to Nyeri to celebrate the founder of the scout movement, Baden Powell
Nyeri Youth Talent- The County conducted a talent show in Nyeri to embrace and
nurture the talents of street children and sponsored the event with tents, chairs and
lunch for the participants.

National Day celebrations -The County facilitated Mau Mau Elders to attend
National Day celebrations.

Collaboration with other stakeholder

T

National Museums of Kenya (NMK)— to undertake feasibility on mapping of all
tourist and heritage sites in the county, gazette all sites and monuments, shooting
Documentary

Higher learning institutions- attachment opportunities, field research assistants
Kenya tourism board (KTB)- mobilization during regional stakeholders consultative
meeting held at White Rhino Hotel

ustainable travel and tourism agenda ( STTA)- participation during the 4™ annual
conference held at White Rhino Hotel

4.1.5 Co-operative Development
The Directorate concentrated its efforts mainly in the following four key areas;

a. Customer satisfaction

b. Strengthening the policy, legal and institutional framework for the growth of cooperatives
in the county.

Cc. Enhancement of good governance in the cooperative movement.

d. Capacity building in the cooperative movement.

Audit Division

In Financial year 2017/2018 the audit section audited fifty five (55) cooperative societies and collected

Kenya shilling one Million six Hundred sixteen thousand six Hundred (Ksh.1,616,600) against the target

of ksh.1,450,000.
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Status of Cooperatives in the County

There are 183 registered cooperative societies out of which 144 are active and 37 dormant distributed in

the 8 sub counties as below;

Sub county Active Societies Dormant Societies Newly Registered Total

1. Mathira East 30 10 - 40
2. Nyeri Central 42 10 1 53
3. Kieni East 13 6 1 20
4. Mukurweini 16 1 - 17
5. Tetu 13 1 - 14
6. Nyeri South 16 6 - 22
7. Kieni West 10 2 - 12
8. MathiraWest 4 1 - 5

9. Total 144 37 2 183

The major types of societies in the county are (a) marketing (coffee and dairy), (b) Savings and credit
(SACCOs), which are further categorized as urban, rural and transport, and (c) housing/investment.

The table below shows their distribution in the sub counties and their status where ‘A’ stands for active
and ‘D’ for dormant.

TYPE Mathir | Nyeri Kieni Kieni Mathira | Tetu Mukurw | Nyeri County

a East | Central East West West eini South Total

A D |[A D A D A D A D A D|A DA D A D
Coffee 6 |0 |3 0 0 0 |0 0 |3 0 6 0|4 0|1 0 23 0
Dairy 1 1 2 0 9 5 6 1 0 1 2 0|1 0|1 0 22 8
Rural 9 (3 |5 0 4 1 ]2 1 1|0 0 2 1|4 0|7 2 33 8
Saccos
Urban 4 |0 |11 1 0 0 |2 0 1 0 0 0|1 0|0 0 19 1
Saccos
Transpor |8 |5 |15 6 0 0 |0 0 |0 0 0 0|2 0|3 0 28 11
t Saccos
Housing/ | 2 1|5 1 0 0 |0 0 |0 0 1 0|4 114 0 16 3
inv
Union 0 |0 |1 0 0 0 |0 0 |0 0 0 0|0 0|0 0 1 0
Fish 0 |0 0 0 |0 0 |0 0 1 0|0 0|0 0 1 0
Horticult |0 |0 | O 1 0 0 |0 0 |0 0 0 0|0 0|0 1 0 2
ure
Pig 0O |0 ]|O 0 0 0 |0 0 |0 0 0 0|0 0|0 1 0 1
Pyrethru [0 |0 | O 0 0 0 |0 0 |0 0 0 0|0 0|0 1 0 1
m
Jua Kali 0O |0 |O 0 0 |0 0 |0 0 0 0|0 0|0 1 0 1
Stone 0O |0 |O 1 0 0 |0 0 |0 0 0 0|0 0|0 0 0 1
Cutters
multipur 1 0|0 0|0 0 1 0
pose
Total 30 |1 | 42 10 13 6 |10 2 |4 1 13 |1 16 1|16 6 144 | 37

0

Societies with Front Office Service Activities (FOSA) in the county are;
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Enea and Baraka in Mathira East,
Wananchi in Nyeri South
Wakulima in Mukurweini

NewFortis in Nyeri Central

a
b
o
d. Taifa, Biashara, in Nyeri Central
e
f.  2NKin Nyeri Central

5 TRANSPORT|NFRASTRUCTURENERGY AND PUBLIC WORKS

The department of transport, infrastructure, energy and public works is responsible for infrastructure
development under the various projects and programs in roads and transport, public works and energy
sub sectors. During the period under review, the department implemented various programs for roads

improvement, energy and public works. These are presented in the sections that follow:

5.1 County Roads Improvement Program

5.1.1 Roads Maintenance Levy Fund Program

Under this program, the County Government allocated a total of KShs 319,567,564 comprising
conditional grant for FY 2017/2018 of 189,567,564 and carry forwards from prior periods totaling KShs
130,000,000. The funds were programmed for roads maintenance in line with the conditional grant
requirements. The county government targeted to carry out maintenance works on various county
roads across the major towns of Nyeri, Karatina and Mukurweini.

During the period, the County Government commenced repair of roads in Karatina and Nyeri Towns and
was able to contract out a total of KShs 71,822,159 (22.47% of the total allocation). The low spending
was attributable to delays in procurement of contractors to undertake the works. The specific
recarpetting projects that were contracted/tendered in FY 2017/2018, and which were ongoing as the
close of the financial year were as follows:

S/N Location Cost(Kshs)

o

1 Kimathi Way Section from Kenyatta High at Post Office to Meghji Rupshi 20,832,063
Road Junction roundabout

2 Kimathi Way Section from Meghji Rupshi Road Junction roundabout to 18,361,350
Kuku Lane Junction with Kimathi Way

3 Kimathi Way Section from Kuku Lane Junction up to roundabout/Junction 16,339,470
with Temple Road
Temple Road 5,187,206

5 Selected roads in Karatina 11,102,070
Total 71,822,159
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Temple Road
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5.1.2 County Access Roads Program
Under the County Access Roads Program, the County Government allocated a total of Kshs 245,
755,298. This amount was applied to various works during the period.

The county undertook a program of improving county roads through gravelling of selected roads across
all the county wards at a cost of KShs 89,545,741. The program dubbed “2km roads program” was aimed
at gravelling at least 2 kilometers of earth roads for each of the county’s thirty wards. In this program, a
total of 60.9 kilometers was targeted through 59 specifically identified road sections of varying length
ranging from 0.1 to 2 kilometers. As of 30 June 2018, a total of 60.6 kilometers (99.5%) had been
graded, 55.3 kilometers (91 %) graveled and 37.5 Kilometers (61.5 %) compacted. The table below
provides a summary of the status of completion of this program by sub-counties.

Sub county Target (Km) Length Length Length
graded( Km) graveled(Km) compacted(Km)

Tetu 6 6 5.9 5.9
Mathira 11.8 11.8 11.1 7.7
Othaya 8 7.7 6.2 3.6
Kieni 16 16 13.6 8
Nyeri Town 11.1 11.1 10.5 4.3
Mukurweini 8 8 8 8
Total 60.9 60.6 55.3 37.5
% Implementation 99.5 91 61.5

Additionally, the County Government initiated another program during the period with a view to
accelerating gravelling of access roads within the County. This program was anchored on hire of road
maintenance equipment from the Regional Mechanical Engineer, State Department of Infrastructure of
the National Government’s Ministry of Transport, Infrastructure, and Housing and Urban Development.
The hired equipment included 6 road graders, 5 dump trucks, 8 water bowsers, 2 excavator; and 6
rollers for a period of 30 days at a cost of KShs 27,281,160. This cost also included cost of fuelling and
allowances for operators. A total of 65 road sections, individually varying in length from 0.2 to 4.5
kilometers, but totaling to 89.45 kilometers was targeted under this arrangement. As of 30" June 2018,
28.7 kilometers (32%) had been graded, 17.1 kilometers (19%) graveled and 12.9 Kilometers (14 %)
compacted. The table below provides a breakdown of the distances covered under this arrangement by
sub-counties.
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Sub county Target (Km) Length graded( Length Length

Km) graveled(Km) compacted(Km)
Tetu 7.7 2.1 1.6 0.0
Mathira 17.25 4.5 1.6 1.8
Othaya 8.0 0.0 0.0 0.0
Kieni West 16.7 7.5 4.6 4.6
Kieni East 16.1 4.6 3.8 1.8
Nyeri Town 15.7 8.0 3.5 2.7
Mukurweini 8.0 2.0 2.0 2.0
Total 89.4 28.7 17.1 12,9
% Implementation 32 19 14

The County Government also undertook additional grading and gravelling of access roads across the
county using county government’s own fleet of equipment. During the period, a total of 280 Kilometers
of earth roads were graded, 218 kilometers graveled and compacted.

Foot and Motorable Bridges

During the period, the county government continued with construction of four foot and motorable
bridges contracted in FY 2016/2017 at a sum of KShs 21,594,220. The total amount paid out during the
period for the works undertaken was KShs 10,167,538. The table below shows the status of the four
bridges.

Bridge Cost(Ksh.) Paid in FY Status
2017/2018
1 Gumba-Gacagi 4,150,740 3,996,400 Completed
2 Gatubia 4,500,133 1,167,538 Completed
3 Kirimukuyu 6,787,527 1,492,020 Ongoing
4 Gatitu-Gatura 6,155,820 3,511,580 Ongoing

21,594,220 10,167,538

5.1.3 Bus parks renovations

The county government also allocated Ksh.13, 717,653 for renovation of the road around the
Mukurweini bus park. As at end of June 2018, the works were ongoing and were at 87% stage of
completion. The amount paid out during the period for these works totaled 6.7m.

5.1.4 Road Maintenance Equipment

The department of transport, public works, infrastructure and energy takes custody of roads
maintenance and construction equipment comprising graders, excavators, rollers, prime movers, tippers
and pickups. The county’s two low loaders were operational. Of the five graders, only one was
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operational. The two county excavators available were operational but required replacement of bucket
teeth. One of the two available rollers was not operational while one of the four tippers was not
operational. The status of the equipment as at 30™ June 2018 was as detailed in the table that follows:

Equipment Status at the time of review
Motor graders
1 GK A678H )Komatsu) Operational
KBZ 945D Not operational — Had spoilt gear transmission sensors and broken
Lean Cylinder
KBZ 944D Not operational -Had worn out King pin bushes
KBZ 947D and Not operational and requires engine overhaul
KBZ 946D ( Power Plus) Not operational and requires engine overhaul
KUL 030 ( Caterpillar) Not operational owing to Engine knock
(Caterpillar(CAT)120G)
2 Excavators
KBY 783C(Zoomlion) Operational, but requires bucket teeth
KBZ 948D(Zoomlion) Operational but requires bucket teeth
3 Rollers
KBZ 948D(Roller) Operational
KCA856F Not operational : Require repair of the cylinder head, gasket, fan belt
6 Prime mover/low loader
KBY 843C(Daewoo Novus) Operational
ZE 1638 (Lowbed Operational
7 Tippers
GK A391M Not operational : Require engine overhaul
19CG 021A(Fuso FJ) Operational
19CG 023A(Fuso FJ) Operational
19CG 022A (Fuso FJ) Operational
Department’s Vehicles
8 Pick ups
19CG 017A(Mitsubishi L200) Operational
19CG 018A (Mitsubishi L200) Operational
19CG 019A (Mitsubishi L200) Operational
19CG 020A(Mitsubishi L200) Operational
KBL260A (Ford Everest) Operational
GK Y584 Operational
GK A 246 Operational
19CG 006 A Operational
9 Others
GKA 023U Not operational : Leaking Cylinder head gasket
(Land rover 110 defender) Faulty oil cooler
KBP 502Q Operational : Requires shocks and suspension bushes
(Ford Ranger)
KUL 476 Not operational -High consumption of engine oil due to leakages
(Toyota Hilux)
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KAB 257Q Not operational - Engine overhaul
(Pajero) Starter motor

KAM 022T Not operational : Clutch problem
( Peugeot 504 (

The department has experienced frequent breakdown of graders manifested through transmission
system failure leading to engine knock down and wear of circle drive gear. Some instances of
breakdowns have been attributed to inadequate site inspection before deploying the equipment. Upon
breakdown, there are been delays in undertaking repair owing to delays in procurement of repair
services as well as cases of reluctance by the dealers to repair when there are outstanding payments to
them. The cost of repairing the non operational equipment and bringing it to operation was estimated
at KShs 10 million. Notably, there exists several heavy equipment owned by the county government that
is non repairable and overdue for disposal. The table below lists such equipment.

Itemno Registration no Make
Excavators
1 KSY 837 Tracks excavator
Graders
2 KRW 218 Grader CAT 120G
3 KSR 285 Grader CAT 120G
4 KRZ 943 Grader CAT 951C
5 KQz 384 Grader Champion
6 GKA 744M Grader Komatsu
Tippers
7 GKA 087M Daewoo 21 Ton
Prime Movers
8 GKA 949L Daewoo
Operation Vehicles
9 GKA 012M Muzzo — at Nanyuki MTF
10 GKA 505L Mitsubishi lorry at Thika MTF
5.2 Energy

The directorate of energy has the mandate of ensuring that all the trading centers, public health and
education institutions are supplied with electricity, providing adequate lighting along streets and estates
in major urban areas of the county, coordinating research and exploiting alternative and renewable
sources of energy. The county has a total of 208 trading centers and 214 secondary schools connected
with electricity. There are also 150 health facilities connected with electricity.

5.2.1 Street lighting pr ojects

In the FY 2017/2018, the county government did not initiate new lighting projects. However, follow up
was undertaken regarding 38 projects worth 38,524,974 that were paid for in June 2017 (FY 2016/2017)
but which had not been implemented by the contractor — Kenya Power owing to VAT processing issue.

The table that follows provides the details of the 38 projects and status as of 30 June 2018.
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Phase Two Street Lighting Projects initiated in FY 2016/2017 and ongoing in FY2017/2018

Project Name Location Cost
S/No
1 Karatina General Hospital Road Karatina Town 2,311,514.00
2 Wariruta Shopping Centre Kirimukuyu 1,422,144.00
3 Off Tetu Road Kinegeni Kamakwa Kamakwa Mukaro 544,660.84
4 Off St Jude Road Wangarion Ruringu 606,233.80
5 Skuta Quarry Road Ruringu 360,869.00
6 Skuta New AP Station Road Ruringu 584,233.24
7 Charity Market Centre Watuka 873,237.00
8 Burguret Shopping Centre Gakawa 961,309.00
9 Kakuret Shopping Centre Thegu 1,000,575.00
10 Kiamuiru Extension Gatitu/Muruguru 409,390.00
11 Ithekahuno Aguthi/Gaaki 2,838,376.00
12 Kaheti Market Mukurweini West 541,399.00
13 Tambaya Mukurweini West 626,557.00
14 Kiawamururu Mukurweini West 554,058.00
15 Gatura Mukurweini West 316,217.00
16 Kanunga Mukurweini West 238,049.00
17 Witima Karima 775,237.00
18 Maganjo Mukurweini Central 1,148,594.00
19 Extension Othaya Gitandara Road Othaya Town 697,308.00
20 Hill Court Rware 803,766.00
21 Githiru Market Gatitu/Muruguru 547,378.00
22 Kiganjo Road to Methodist Church Chania | Rware 799,273.00
23 Off Dr Muturi Kagayo Road Ruringu 654,551.00
24 Off Owallo Beavers Loop Ruringu 777,635.00
25 Kigogoini Dedan Kimathi 664,129.00
26 Off Kamakwa Road P C E A Church Kamakwa/Mukaro 564,913.00
27 Off Green Hills Hotel Rware 557,115.00
28 Temu Gakawa 2,453,884.00
29 Gachami Mkt Mahiga 1,122,012.00
30 Gathumbi Mkt Iriaini (Othaya) 504,165.00
31 Giakanja (Extension) Wamagana 1,542,866.52
32 Kihuyo Mkt Kiganjo /Mathari 2,546,331.88
33 Upper Ring Road Kamakwa /Mukaro 187,590.00
34 Othaya Rd-Ciara-ini Rware 1,350,778.00
35 Kimathi Rd to Blue Valley Rware 1,317,000.60
36 Blue Valey -Kangemi Rware 1,282,444.20
37 Kiambara mkt Konyu 1,452,591.92
38 PG Murithi-Thunguma Ruringu 2,586,588.12
38,524,974

The county governmeiatlocatedkShs 63,465, 34&nd paid for additional32 street lighting during FY
2017/2018. However the projects had not been implemented by the contractor — Kenya Power owing to

VAT processing issue.
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In the table that follows, we provide a listing of the projects including their location and cost.

S/No Project Name Location Cost(Ksh.)
1. Mwenji Kijanjo/Mathari 596,368.00
Kahiga kiganjo 948,586.00
Kimathi Estate Campus 974,395.00
Kahawa Ridge 1,029,263.00
2. Kanyoni Road Kihuru Gatitu/Muruguru 938,171.00
Micha village 1,684,160.00
3. Waihara market centre Iriani (Othaya) 1,872,292.00
Thunguri market 970,647.00
4, Muthaiga street extension Chaka 1,224,647.00
5. Owallo / Beavers extension Ruringu 332,870.00
Ithenguri 683,989.00
6. Nyawira Gitathini road estate Kamakwa /Mukaro 1,057,313.00
7. Police Kangemi Post Rware 433,859.00
Muheebeini Kangemi 806,415.00
Police Road Line off Kenyatta 184,691.00
road
8. Mweiga Houses County Mweiga 689,858.00
Amboni shopping centre 1,387,949.00
9. Kimuri Rugi 767,046.00
Kangurwe shopping centre 867,832.00
Giathugu shopping centre 1,314,942.00
kibutio 873,147.00
10. Kabati Gatarakwa 956,663.00
11. Githakwa shopping centre Dedan Kimathi 1,876,140.00

Ngooru shopping 1,148,939.00
12. Makutano Wamagana 616,951.00

Kariguini 650,640.00
13. Mutathini shopping centre Aguthi /Gaaki 871,959.00

Mutathini Junction 842,639.00
14. Mbiriri Kabaru 2,487,468.00
15. Tropical Chania Rware 242,602.00
16. Chaka State Lodge Thegu 11,291,953.00
17. Kiganjo/Mathari

Nyarugumu 1,191,009.00
18. lhigaini Gatitu/Muruguru 1,326,080.00

Kihuru ward 1,371,123.00
19. Chinga

Mumbuini 1,410,972.00
20. Iriani (Othaya)
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21. Ruringu
Kiamwathi shopping centre 3,773,758.00
22. Kamakwa
Baraka estate /Mukaro 1,390,669.00
23. Off Kimathi /Kimathi Rware 627,737.00
Kangemi brewery site 730,791.00
24. Mweiga
Mwereri market 1,003,492.00
25. | Ruirie Mugunda 1,493,399.00
26. Kimunyuru Gatarakwa 1,299,023.00
27. Wamagana
Kwa Joseph 996,148.00
28. Aguthi /Gaaki
Gichira shopping centre 1,498,525.00
29. Nduma Gikondi 959,035.00
Karindi 851,176.00
30. Mumbi Estate Rware 467,095.00
31. Kamuchuni Gikondi 577,706.00
32. Kangaita shopping centre Aguthi /Gaaki 1,882,410.00
Total 63,465,345.00

5.2.2 Renewable Energy

The county government efforts in tapping renewable energy were focused on the exploitation of solar
energy. During the prior period, the County Government initiated three pilot solar street lighting
projects across various wards in the County. On these projects under this Phase one of solar street
lighting for the FY 2017/2018, the county allocated Ksh 10,113,883 The status of completion of these
projects as of 30 June 2018 was as follows:

S/No | Project Name/ Title Location Cost (Ksh.) Status
1 | Gikurwe Solar Street Lights Iriaini ward- Othaya 2,650,029 working
2 | Chaka Street Solar Lights Thegu ward 3,468,056 working
3 | Ngamwa Solar Street Lights Rugi ward 3,995,798 initiated
10,113,883
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Gikurwe solar street light Chaka Street Solar Lights

5.2.3 Maintenance of Street Lights and High Mast Flood Lights

The department continued to provide maintenance services for existing street lights as well as high
masts installed in prior periods. The County Government had previously installed sixty one (61) high
masts. Most breakdowns experienced related to failure of contactors, malfunctioning timer switches
and photo cells, failure of cut out, malfunctioning double poles/single poles. During the period, the
county government undertook replacement of the 400w sodium bulbs on 20 flood lights with 200-280w
LED fittings in wards across the county at a cost Ksh 11,370,900 million. This initiative is expected to
reduce the recurrent high mast power costs by 50 %. These 20 high masts each are as follows:

/No Town Location Cost (KES)
1. Nyeri Jacaranda 519,100
Kamukunji grounds 519,100
Kangemi 1 519,100
Kangemi2 519,100
Kenwa 519,100
Cam Diesel 519,100
Mathari
519,100
Kandara 519,100
Kimathi (Requires total rehabilitation) 988,900
2. Karatina Karatina bus park 519,100
Mutumba
3. Othaya Othaya bus stage 519,100
Othaya district hospital 519,100
4. Mweiga Gakomo 519,100
5. Mukurweini Kiahungu 519,100
6. Narumoru Narumoru town 519,100
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7. Gakawa Ichuga 519,100
Kabaru Kimahuri 519,100
Kiamabara Mungetho 519,100

10 Mugunda Nairutia 519,100
11. Mugunda Kiawara 519,100
Total 11,370,900

The County Government had also allocated KShs 8.8 million for acquisition of a cherry picker for
facilitating repair of lights. As at 30 June 2018, the acquisition had not been completed and the
fabrication works is ongoing with Thika Motor Dealers.

5.2.4 Rural electrification Program

The rural electrification Authority is a government parastatal that collaborates with the county |
government for the erection of the electricity in the rural areas. During the FY 2016/2017 the total
allocation for the rural electrification was Ksh.19.82 million for 8 rural electrification projects planned
during the period. An additional 8 projects valued at ksh.22.77 million were initiated in the FY
2017/2018 were ongoing.

The status of implementation is as shown on the following table

00T EAAOGBO 1 Ksh.in Milions

Burguret Bh 1.04 2016/2017 Awaiting Commissioning With TX
Gathiuru Elec Project 2.47 2016/2017 Awaiting Shutdown, With TX.

Gat_lna Sleielly 5.06 2016/2017 Commissioned

Project

\C/E\/I;:](;;&(Aguthl/Gaakl 2.27 2016/2017 Awaiting Shutdown But Wayleave Issue
Githiru Poly 0.97 2016/2017 Awaiting Commissioning Missing Tx.11k
Hiriga Area 6.14 2016/2017 Awaiting Commissioning With TX.
NEIE TG ) SRl 1.87 2016/2017 Done By KPLC

Village

Watuka Kiria Wa —

Murage B 5.17 2016/2017 Stringing In Progress

Gat'une Electricity 413 2017/2018 nggmg Complete But Contractor
Project Missing Poles

Kiawara Town 2.4 2017/2018 Awaiting Shutdown Missing TX

Mltgro Electricity 3.77 2017/2018 nggmg Complete But Contractor
Project Missing Poles

Kanyanjiru/Kiangechu 2.9 2017/2018 Pegging Complete But Contractor

Missing Poles
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Pegging Complete But Contractor

Kihari Electricity Project 1.87 2017/2018 Missing Poles

Mar-aglma Electricity 2.53 2017/2018 Pole Erection In Progress

Project

Rongai Electricity Pole Erection Complete/Missing 75mm2
Project 4.13 2017/2018 Conductor(4,821.300m
Muchatha-Mweru

Market 1.04 2017/2018 Approved Survey Only

5.3 Public works support
The department undertakes processes of designing bill of quantities for the county government and
other government agencies. During the period, the department undertook design works for 96 projects
for the county government of Nyeri.

Department Number of Bill of Quantities County Government bills
designed
Health services 13 \
Housing 6 \
Finance 1 \
Education, sports ,science and 42 V
technology
Trade, tourism, Cooperative 11 V
development
Gender/sports 10 V
County Assembly 2 \Y
Governor’s office 3 V
Agriculture ,livestock and fisheries | 5 V
Public works 3 \Y
Total 96

5.3.1 Office renovations

The county government allocated Ksh. 2 million for the refurbishment of office buildings and an
allocation of Ksh 5 million for the construction of Media Centre and refurbishment of the department
county executive member office. At the period of compiling this report, the works had just commenced.

6 GENDERYOUTH ANDSOCIAL SERVICES

The department of gender, youth and social services has the mandate of coordinating, monitoring and
evaluating, social services and youth affairs development activities, while enhancing care, participation
and protection of children, persons with disabilities and other vulnerable groups for sustainable
development. The department is also responsible for disaster management.
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6.1 Improving livelihood of vulnerable citizens

6.1.1 Bima Afya Program

The department spearheaded the implementation of health social safety program in collaboration with
NHIF. The program popularly known as Bima Afya seeks to provide medical cover for the severely
vulnerable members of society (orphans, people living with disabilities, widows and widowers,
extremely poor elderly persons above 70 years). This program was initiated in FY 2015/2016 and
continues with the number of beneficiaries covered currently at 6,000.

In the financial year 2017/2018, Kshs 36 million was allocated to cover the 6000 beneficiaries under this
program for a period of 12 months. Since the number covered has been scaled up from 3,877
beneficiaries covered in the prior period to 6,000 currently covered, the effective period of the cover
varies. The annual contribution paid to NHIF per beneficiary is KShs 6,000 and covers the principal
beneficiary and his dependents. As such the total number of dependents under this cover is estimated
to be over 24,000 since the card caters for all the members of the family and dependants regardless of
the number. The first payment made in the year of Kshs 23, 262,000 covered 3,877 beneficiaries who
were enrolled in Phase | and Il of the program. The amount covered the period of one year to 30"
November 2018. The second tranche of Kshs 12,738,000 covering the additional 2117 beneficiaries
covers the one year period running up to 30" April 2019. The breakdown of the beneficiaries by phase
of enrolment and distribution across sub-counties is provided in the tables that follow:

Phase I,11, Ill for the Bima Afya program in FY 2017/2018

Phase of Enrolment Number of Amounts Expiry Date
beneficiaries paid(Ksh.)

[ 877 23,262,000 30" November, 2018

I 3,000

Il 2,090 12,576,000 30" April, 2019

Karatina Children’s Home 27 162,000 30" April, 2019

Total 5,994 36,000,000.00

Distribution of Beneficiaries per sub-county

Sub-county Number of beneficiaries
Kieni East 856
Kieni West 788
Mathira West 791
Mathira East 489
Mukurweini 792
Othaya 780
Nyeri Central 910
Tetu 567
Karatina Children’s Home 27
Total 6,000

During the reporting period the department of gender, youth and social services continued to attend to
NHIF beneficiaries in terms of facilitating them to obtain NHIF cards. The major challenge during the
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implementation of the program was inadequate of or wrong information given by the beneficiaries
making it difficult to access them and also delays in processing of the payment of contributions to NHIF
thus causing anxiety among the beneficiaries.

6.1.2 Karatha Chi | dren’s Home Program

Karatina Children’s Home is located in the outskirts of Karatina Town next to Karatina Youth Polytechnic,
off Karatina-Nairobi Highway. The home was started way back in the 1950s by the International
Committee of the Red Cross with the aim of giving care to children whose parents had either died or
been detained in the Mau war. In 1965, the home was handed over to the Ministry of Social Services
and officially opened in 1967. It was registered with the ministry vide Reg. No.NYI/REG/CD/A/195 in
1968. In 1975, after running the home for ten years, the Ministry of Social Services handed it over to the
Ministry of Local Government under the care of the Department of Social Services in the former County
Council of Nyeri. The County Government took over the running of the home in the year 2013 and has
continued to take care of the disadvantaged children to-date. The county government has been
supporting Karatina Children’s Home through provision of basic facilities such as food, clothes and
education. Additionally, the County Government provides staff to run the facility.

The home cares for orphaned children aged between 0 and 21years. These orphans are drawn from
across the county and majority of the cases arise from death of parents attributable to natural as well as
communicable diseases; mentally and physically challenged parents, births related to defilement cases,
abandonment in the streets, and a few who have extremely poor guardians. The ward representatives,
Chiefs, Assistant Chiefs, the Children’s department, the police and the community at large identify the
plight of those in need of care and protection from all parts of the county. The welfare officers in the
department then make visits to the homes of the children identified and do a report of the case. If the
child/children are recommended for special care and protection, the home admits them through
committal by court.

The County Government of Nyeri, through the home, offers the children daily upkeep from baby care to
maturity by feeding, clothing, providing education from nursery to secondary school by paying school
levies and buying school uniform. Nursing and health care is provided through Karatina District Hospital
and Nyeri County Referral Hospital for specialized treatment.

During the period under review the home had a budget of a total of KShs 5,250,000 for foods and
rations; maintenance, uniforms and school fees. The actual expenditure FY 2017/2018 was Ksh.4,
387,580. In addition to payments for school fees totaling Ksh 1,469,079 out of which Ksh 359,000 was
for shopping of essential items for the students. The home currently has 94 children. Of these 10 are in
nursery school, 60 are in primary school, 22 are attending secondary school,1 is in youth polytechnic
and 1isin a special school.

The home also does receive support from other sources mainly well wishers and donors. The donations
include clothing, foodstuffs and other non-food items. Support granted to the home from other sources
in the past, other than the County Government, include construction of two dormitories, construction of
a water tank with capacity of 30,000 litres, provision of 50 steel beds, plastic water tanks, and washing
rooms.
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6.1.3 Sanitary Towels for School Girls Program

The County Government spent KShs 1.8million on purchase of sanitary towels for standard eight girls in
primary schools across the County. This initiative is aimed at improving retention of girls in schools and
resultantly improving academic performance. A total of 10,201 girls benefitted from this program in FY
2017/2018 from a total of 51,005 packets of sanitary pads distributed. The table that follows shows the
distribution of the sanitary towels since the program inception in 2015 to 2018

Year Number of girls Number of sanitary towels
distributed

2015 9,873 49,365

2016 9,985 49,925

2017 10,201 51,005

2018 18,000 (not yet distributed)

6.1.4 Supportto Youths, Women and People Living with Disabilities

The County Government in collaboration with the National Council for Persons with Disability (NCPWD)
undertook a survey of persons living with disabilities with a view to registering them to enable them
benefit from the affirmative programs of both the national and county government. The activity
involved also undertaking medical assessments, at no cost, to ascertain disability in close collaboration
with the County Health Services Department. The exercise was undertaken in Tetu and Kieni West sub-
counties. The department also undertook capacity building for 800 leaders of youth, women and
persons with disabilities specifically through trainings on Access to Government Procurement
Opportunities (AGPO), Health and Safety, Effects of Drug and Substance abuse, Developing Business
plans and also on Programs offered in the County Vocational Training Centers.

6.1.5 Supporting issuance of Identity cards to street youth

The department supported the issuance identity cards to street children in the county. This involved
taking the youth through radiographic age assessment to determine their age and also vetting where
the apparent age is determined by the vetting committee led by Assistant County Commissioner.

6.1.6 Support to other indigents

The department provides coffins to the very needy members of the society. This is done in consultations
with the ward administrators and the area chiefs who assist in vetting the very needy cases. Disaster
Preparedness and Mitigation Program

The department is responsible for disaster preparedness and mitigation for the several susceptible
hazards that may occur which include fire outbreaks, landslides, floods, drowning cases and
emergencies arising from accidents.

The County Government runs two fire stations, one located in Nyeri Town and the other in Karatina
Town. During the period under review the county government allocated KShs 4 million for
refurbishment of the 2 fire stations. An additional allocation of KShs 100 million was made for the
purchase of 2 fire engines for sub-counties. Renovations of the fire stations were carried out to
completion.
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Refurbishment ofire station located in ieri Town

Procurement of the fire engines was at an advanced stage as at the end of the period, with advanced
payment backed by suppliers guarantee made. The deliveries are expected in the first half of FY
2018/2019.

Admittedly, most of the disasters dealt with related to fire. The department has planned to establish a
robust disaster management unit in the FY 2018/2019 and scheduled several activities for strengthening
disaster preparedness such as community sensitization on disasters, training of volunteer divers,
carrying out of regular building inspection, acquiring response vehicles, as well as training of staff and
other learning institutions on fire drills.

During the period, the department responded to fire outbreaks. A total of 124 distress fire calls were
received at the Nyeri Fire Station and 45 distress fire calls at the Karatina Fire Station. The response by
the county government was effective and prompt, and thus averting fatalities and reducing casualties.

Several occurrences of landslide were reported whereas sixteen families were affected in Karangia
village in Tetu sub-county. Other villages affected by landslides included Gakima village in Mukurweini
Central Ward and Ngurweini village in Kiharo sub-location of Mukurwe-ini Sub-county. Several homes
were also affected in Nyeri Central Ward where extensive magnitude of earth flow was experienced at
Witemere Village. The department responded by providing as food stuffs to the victims.

The county also experienced a severe case of flooding at Lamuria, where more than thirty families were
affected. Residential houses which were constructed near water ways (River banks) were also affected
in most of the areas within Nyeri County. A number of drowning cases reported during the period were
attributed to the swelling of the river banks during the rainy season. The drowning incidents resulted in
6 fatalities (3 in Othaya, 1 in Mukurweini and 1 in Nyeri Town). In all these incidences, the county team
was at hand to provide support in retrieval of bodies and psychosocial support.

6.2 Youth Empowerment

During the period, the department initiated partnership with the Kenya Youth Empowerment Program.
The Kenya Youth Employment and Skills Program (K-YES), a USAID funded five year program aims at
enhancing employability of Kenyan youth between the ages 18-35 with Primary or some secondary
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education for increased wage employment and/or Entrepreneurship (Self) employment. During the
reporting period, the department commenced the process of partnering with other stakeholders to
form a County Youth Advisory Board, which aims at bringing together stakeholders from sectors (both
public and private) that have stake contributing to youth employment. Some of the suggested
stakeholders included the Chamber of Commerce and Industry, Agriculture, Hospitality, Vocational
Training, Construction, Financial Institutions, Sports and Talent.

7 LANDS,HOUSING, PHYSICABLANNING ANDURBANISATION

The Department of Lands, Housing and Physical Planning focuses on the following: Promotion of
Appropriate Building Technology in the county; Formulation and enforcement of county housing policy;
Establishment of county housing and property boundary disputes resolution mechanism; Provision and
improvement of basic infrastructure within informal settlements; Refurbishment of strategic
institutional housing; Promotion of partnership with all the stakeholders in housing; Ensuring that all
urban areas, upcoming market centers, colonial villages and informal settlement have physical
development plans; Development of a GIS data based system and county spatial plans; Reorganization
of land uses and enforcement of development control standards; and Geo referencing and digitization
of map records

7.1 Survey

7.1.1 Planning & Survey of Colonial Villages

The department has been supporting the planning and surveying of colonial villages in the County with a
view to securing land tenure for the village squatters. The County has approximately 198 unplanned
colonial villages. In an endevour to ensure that the colonial villages are appropriately planned, surveyed
and titles issued, the County Government of Nyeri has been collaborating with the National
Government. The survey and planning process revolves around seven key steps — stakeholders
meetings, field data collection, identification of beneficiaries, preparation of base maps, preparation of
Part Development Plans (PDPs), ground survey and finally registration and issuance of titles.
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During the period under review, the department undertook survey and mapping of the following 133

colonial villages, out of which 78 have been completed.

s/n  VILLAGE NO STATUS REGISTRATION Implementer NEW Sub-County
o OF Number NUMBERS
PAR
CELS
1 MUSLIM 78 Complete AGUTHI/GATITU/29 Presidential 6844-6922 NYERI TOWN
8 Decree
2 MUTHUAI 35 Complete TETU/MUTHUAINI/ 2807-2843 NYERI TOWN
NI 765,
3 EXPAGES 174 Complete NYERI/MWEIGA/31 Presidential 3910-4083  KIENI/WEST
3 Decree
4 GAKANGA 22 Complete MWEIGA/GAKANG 313-335 KIENI/WEST
A/212
5 GATHEHU 17 Complete MAGUTU/GATHEH 1380-1396 MATHIRA/EA
uU/1023 ST
6 GATURA 68 Complete IRIAINI/GATSUNDU 1661-1728 MATHIRA/EA
/665 ST
7 KIAMUCHE 18 Complete MAGUTU/GAIKUYU 1455-1472  MATHIRA/EA
RU /1002,1003 ST
8 KIARITHAI 29 Complete IRIAINI/KAIRIA/726 Presidential 2685-2713 MATHIRA/EA
NI Decree ST
9 KAHIGA 42 Pending RUGURU/GACHIKA Municipality
/826
10 GACHUIRO 61 Complete KONYU/ICHUGA/14 2409-2469 MATHIRA/W
96 EST
11 KIAMARIG 73 Complete RUGURI/KIAMARIG 2657- MATHIRA/W
A A/1507 EST
12 GIATHUGU 8 Complete GITHI/IGANA/1386 1555-1562 MUKURWEI
NI
13 ITHANJI 4 Complete MUHITO/MUYU/12 1327-1330 MUKURWEI
67 NI
14 KIANGOND 46 Complete  GETHI/GAKI/1018 1217-1262 MUKURWEI
U NI
15 KIAWANG 16 Complete MAHIGA/MUNYAN 1196-1211 OTHAYA
ARU GE/672
16 MUTHUTHI 2 Complete  GIKONDI/GIKONDI/ 2138-3139 MUKURWEI
-INI 1934 NI
17 MWERU 15 Complete GETHI/IGANA/819 1563-1577 MUKURWEI
NI
18 THANGATH 2 Complete  GETHI/GAKI/903 1263-1264 MUKURWEI
| NI
19 WANGERA 2 Complete  GIKONDI/THIMU/1 1300-1301
175
20 MUNYANG 12 Complete = MAHIGA/MUNYAN 1184-1195 OTHAYA
E GE/494,496,516
&3851
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21 NDUNYU 10 Complete  MAHIGA 1566-1575 OTHAYA
(KAMOKO) /KAMOKO/533,532,
535,536,531
22 GICHIRA 28 Complete AGUTHI/MUNGARI Presidential 1323-1347 TETU
A/630 Decree
23 ICHAGACHI 44 Complete TETU/ICHAGACHIR 1251-1290 TETU
RU U/967,561
24 KIAMATHA 31 Complete TETU/IHURURU/37 683-712 TETU
MBO 4
25 KIAWAITH 55 Complete AGUTHI/GAKI/897, 2212-2266 TETU
ANJI 898,899,900,1081,1
081,1083,1565,156
6
26 KIRURUMI 79 Complete TETU/ICHAGACHIR 1181-1246 TETU
u/514
27 GATUNGA 58 Complete  RUGURU/GACHIKA 1925-1966 MATHIRA
NGA /826 WEST
28 KIAWAIRIG 42 Complete RUGURU/KARUTHI/ 2049-2108 MATHIRA
| 1479 WEST
29 KANYINYA 36 Complete TETU/KABAGE 965-1000 TETU
30 GATUMBIR 34 Complete TETU/ TETU
(0] KARAIHU/1001
31 KIANDERE 45 Pending TETU / UNJIRU / 3416-3460 TETU
631
32 KIGOGOINI 86 Complete TETU / UNJIRU / 3447-3596 TETU
1007
33 HUHOINI 52 Ongoing AGUTHI/GATHAITHI TETU
/412,413,414,432,,4
33
34 KARABA 27 Complete  GIKONDI / GIKONDI MUKURWEI
/ 945 NI
35 NGAMWA 31 Complete MUHITO/ MUKURWEI
NGAMWA/1267 NI
36 KABIRUINI 26 Complete RUGURU / MATHIRA
KIAMARIGA /1336 WEST
37 THINYARU 23 Complete KONYU / ICHUGA / MATHIRA
582 SHT 17 WEST
38 ITIATI 18 Complete KONYU / ICHUGA / MATHIRA
2071 WEST
39 KAIYABA 21 Complete  KIRIMUKUYU / 1141-1161 MATHIRA
MBOGOINI / WEST
572,1019,1017
40 KARURA 28 Complete MAGUTU 1830-1858 MATHIRA
/RAGATI/1022 WEST
41 KIBUTIO 44 Complete  GIKONDI/GIKONDI/ 2067-1941 MUKURWEI
1939 &1942 NI
42 MATURUB 16 Complete IRIANI / GATUNDU/ 1735-1750 MATHIRA
ARI 421 EAST
43 NDAROINI 20 Complete IRIANI/ 1459-1478 MATHIRA
KIAGUTHU/ 787 EAST
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44 KAREGA 7 Complete  MUHITO/RUTHANIJI MUKURWEI
/468 NI
45 KAHARO 11 Complete  GIKONDI /THIMU MUKURWEI
/1022 NI
46 MUKUI 7 Complete  GIKONDI/THIMU/1 MUKURWEI
220,1221,1184,104 NI
8
47 MUTITU 15 Complete  GIKONDI/KARINDI/ 454--798 MUKURWEI
663,653,6664,454 NI
48 KIMONDO 21 Complete  GETHI 1190-1211 MUKURWEI
/KIRIRIMA/606,608, NI
609,610,611
49 WARAZO Complete  WARAZO JET 120 County KIENI/EAST
Government
50 CHIENI Complete CHIENI County MATHIRA
SETTLEMENT /57 Government JWEST
51 MUYOGO Complete UASONYIRO KIENI/WEST
SETTLEMENT
SCHEME/141
52 NJIGARI Complete MAHIGA/MUNYAN  County OTHAYA
GE/ 626 Government
53 MBARI YA Pending IRIANI /GATUNDU MATHIRA/EA
NJAGI road ST
RD/ACCES
S
54 KAGOGI 86 Complete TETU/UNJIRU/ 3461-3546 MUKURWEI
NI
55 MUTITU 15 Complete  GIKONDI/KARINDI/ MUKURWEI
NI
56 KAMUCHU 15 Complete  GIKONDI/KIRUINGI MUKURWEI
NI d NI
57 KANYAMA 11 Complete KIRIMUKUYU/NGA  Presidential MATHIRA
d NDU Decree JWEST
58 KAHARO 11 ongoing Presidential
Decree
59 KAHIGAINI 29 ongoing TETU/THATHA/463, TETU
464
60 ITUNDU 12 ongoing IRIAINI/CHEHE/923 MATHIRA/EA
& 924 ST
61 GITUNDUTI 36 Ongoing MAGUTU/GAIKUYU County MATHIRA/W
/634 Government EST
62 UNJIRU 13 ongoing KONYU MATHIRA/W
/ICHUGA/721 EST
63 GAKI 27 Ongoing AGUTHI/GAKI / County TETU
883&1075 Government
64 WAMAGA Ongoing THEGENGE/KIANJO TETU
NA GU
65 IHITHE ongoing THEGENGE / IHITHE TETU
66 KIAMABAR 14 Ongoing KONYU/BARICHO MATHIRA
A EAST
67 KIHORA Ongoing THEGENGE/KIHORA TETU
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68 KARIGUINI Ongoing THEGENGE/KIHORA TETU
69 MUNUNGA 24 Ongoing TETU / UNJIRU TETU
INI
70 HUBUINI Ongoing TETU
71 WANDUM Ongoing THEGENGE / IHITHE TETU
Bl
72 KAMATU Ongoing MATHIRA
73 NGUNGUR Ongoing MATHIRA
U
74 NDUGAMA Ongoing TETU
NO
75 MBOGOINI Ongoing MATHIRA
76 KAHIGAINI 30 Ongoing RUGURU / MUNICIPALI
GACHIKA TY
77 MUNGARI Ongoing AGUTHI / TETU
A MUNGARIA
78 UNJIRU Disputed THEGENGE / TETU
UNJIRU
79 KIANJOGU Ongoing THEGENGE / TETU
KIANJOGU
80 KIHORA Ongoing THEGENGE / TETU
KIHORA
81 KARIGUINI 21 Ongoing THEGENGE / TETU
KIHORA
82 HUHOINI Complete AGUTHI/ TETU
GATHAITHI
83 GAAKI 27 Ongoing AGUTHI / GAKI COUNTY GVT TETU
84 NDUGAMA Ongoing THEGENGE / IHITHE TETU
NO
85 IHITHE Ongoing THEGENGE / IHITHE TETU
86 WANDUM Ongoing THEGENGE / IHITHE TETU
BI
87 KIANDERE Disputed TETU / UNJIRU TETU
88 NJOGUINI Ongoing TETU/THATHA TETU
89 KANJORA Ongoing TETU
920 KAHIGAINI Complete TETU / KABAGE
91 KARUNDU Ongoing GITHI/ MUTHAMBI TETU
92 KIMONDO 21 Complete  GITHI / KIREREMA MUKURWEI
NI
93 NGAMWA 15 Complete MUHITO / County 1227-1241  MUKURWEI
NGAMWA Government NI
94 KAHARO Ongoing GIKONDI/ GIKONDI MUKURWEI
NI
95 MUKUI 7 Complete  GIKONDI / GIKONDI MUKURWEI
NI
96 KARABA Complete  GIKONDI / THIMU MUKURWEI
NI
97 KAMUCHU 15 Ongoing GIKONDI/GIKONDI MUKURWEI
NI NI
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98 MUTITU 15 Complete  GIKONDI / KARINDI MUKURWEI
NI
99 KAREGA 7 Complete MUHITO / MBIUNI 995-1001 MUKURWEI
NI
100 KIWAMUR Ongoing MUHITO / MBIUNI MUKURWEI
URU NI
101 GATURIRI Ongoing KIRIMUKUYU/ THIU MUKURWEI
NI
102 GATHUGU
103 THATHUA
104 KIENI DIP Ongoing KONYU/ GAKUYU MATH/EAST
105 ITUNDU Complete IRIANI / CHEHE MATH/EAST
106 GATIKO
107 MBOGOINI 5 Ongoing KIRIMUKUYU / COUNTY MATH/WEST
MBOGOINI GOVERNMEN
T
108 NGUNGUR 10 Ongoing KIRIMUKUYU / MATH/WEST
U THIU
109 KAMATU 15 Ongoing
110 HIRIGA Ongoing RUGURU / KARUTHI MATHIRA/W
EST
111 GACHUIRO Ongoing KIRIMUKUYU / MATHIRA/W
GACHUIRO EST
112 GITHIMA
113 RAGATI DISPUTED MAGUTU / RAGATI MATHIRA/W
EST
114 NDUMANU DISPUTED MAGUTU / MATHIRA/W
GAIKUYU EST
115 KIAMWAN DISPUTED
Gl
116 IRURI DISPUTED RUGURU / MATHIRA/W
KIMARIGA EST
117 RITITI DISPUTED KIRIMUKUYU / County MATHIRA/W
NGANDU Government EST
118 [IHWA 34 Disputed TETU / UNJIRU MUNICIPALI
TY
119 KAMOKO Complete MAHIGA / 1566-1577 OTHAYA
KAMOKO
120 NGOORU Disputed TETU / IHURURU
121 IHWAGI Complete RUGURU / KISIP MATHIRA
KIAMARIGA /
122 MUNYU 118 Complete  NYERI/WARAZA KIENI / EAST
123 KIMAHURI 4 Complete  NYERI / ISLAND KIENI / EAST
FARM
124 MWICHWI 55 Complete KIENI / EAST
RI
125 AMBONI 42 Complete NYERI / MWEIGA
126 ENDARASH 89 Complete  NYERI/ Presidential KIENI / WEST
A ENDARASHA Decree
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127 BELLEVUE 139 Complete NYERI / KIENI / WEST
GATARAKWA

128 WATUKA 98 Complete NYERI / WATUKA County KIENI / WEST
Government

129 GITERO 156 Complete TETU/ MUTHUANI TETU

130 GITATHIINI 45 Complete TETU/MUTHUAINI TETU

131 KIAWARA 129 Complete Presidential MUNICIPALI
Decree TY

132 MAIJENGO 67 Complete Presidential MUNICIPALI
Decree TY

133 KIHOME 30 Complete MAHIGA / KIHOME County OTHAYA
Government

7.1.2 Other Survey Works
The department provided support in development of infrastructure in the County through provision of
survey services on various projects including:

i Opening up of 60 encroached roads to facilitate the grading and gravelling.

ii. Dispute resolution on land matters involving 60 land parcels within the County.

iii. Amendment of registry index maps (RIMS) - processing of 4,000 mutations which resulted
in 11,200 parcels.

iv. Survey and mapping of all county residential estates; Ruringu, Blue Valley, Naromoru
(Kanduma and Muthaiga), Karatina and Mukurweini Estates.

V. Survey and mapping of public institutions including schools and hospitals.

vi. Re-establishment and relocation of beacons on plots.

vii. Survey of Gakanga market and village (as per court order).

viii. Picking of Kiandere, Kiamwangi and Chania villages for planning purposes- this catered for
commercial center, public utilities and squatters.

iX. Survey of perimeter boundaries for both Karatina and Mukurweini hospitals.

Equipment suppliedfor a G.1.S Lab under contract numberGN/LH PPU/RFP/19/2017-18

Figure L PRINTER
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Figure 2SERVER

Figure3. PROJECTOR (EPSON)

7.2 Physical Planning

During the year, the county received a total 646 applications for building plans, subdivision of land,
change of user and extension of lease and collected revenue totaling KShs 17,112,033. The table below
shows the description of user changers applied, total number of applicant and the amount collected

s/no | Description Number of applicant Amount collected in KShs

1. Building Plans 472 15,736,263
2. Sub-division 88 1,139,990
3. Change of user 80 927,780
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4, Extension of Lease 6 143,000
Total 646 17,112,033

7.2.1 Development of the County Spatial Plan

The County Government initiated the development of the County Spatial Plan. The spatial plan seeks to
guides land use planning within the County for a duration of 10 years and which will form the basis for
the implementation of all the projects within the County Integrated Development Plan (C.I.D.P and is
estimated to cost KShs 119,000,000 at completion. As of 30 June 2018, the project had been initiated
and the consultant was preparing the Inception Report.

7.2.2 Development of Valuation Roll for Ratable Lan d in Nyeri Town

The County Government initiated the development of the valuation roll for ratable land in Nyeri Town.
The valuation roll seeks to raise and expand the County Government’s revenue base. It will also spur
development on idle land which will in turn create employment, working and living spaces within the
Municipality and is estimated to cost KShs 25,334,400 at completion.
As of 30 June 2018, the project had been initiated and the consultant was preparing the Inception
Report.

7.2.3 Land Administration Support

In terms of land administration, the department handled 20 disputes, 174 transfers, 108 requests for
extraction of minutes and 114 land searches. The table below summarizes the achievements as well as
the local revenue generated.

Category Number Revenue( KShs)
1. Disputes 20 0
2. Transfers 174 2,449,016
3. Extract of Minutes Requested and Charged 108 90,000
4. Land Search ( County) 114 122,900
Total 416 2,661,916
7.3 Housing

7.3.1 Renovation of County Houses
The County Government owns a total of 512 housing units that are distributed across eleven county

estates in the County. These houses were tagged in the prior period and are captured in a
comprehensive county inventory.
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County Housing Estate Number of units

1 Kimathi Estate 108
2  Blue Valleys Estate 183
3  Ruringu Estate 12
4 Wamagana Estate 6
5 Mweiga Estate 31
6 Kiganjo Estate 21
7 Karatina Estate 76
8  Mukurweini Estate 20
9 Naromoru Estate 50
10 Kangemi Estate
11 Ring Road 5
Total 512

During the period under review, the department undertook various renovation works at Ruringu Estate,
Ring Road, Pembe Tatu, Mweiga and Narumoru Estates at a total cost KShs 7,420,000

Estate Works Undertaken Cost in KShs

Ruringu Renovation of House HG1 and | 3,400,000
HG 2. The renovations included
interior fittings, ceilings, wall
painting, and replacement of
window glass panes.

Renovation of LG1, LG2, | 1,070,000
LG3,LG4,LG5,LG6 and LG7

Ruring’u, Mweiga and Naro | Construction of gates 1,000,0000
Moru Estates

Ring Road Renovation of HG3 1,200,000
Pembe Tatu Renovation of HG 2 750,000

7.3.2 Feasibility Study for Urban Renewal

The County Government undertook a feasibility study for renewal /redevelopment of Blue Valley Estate
at a cost of KShs 2,300,000. The Objectives of the feasibility study are to establish the viability of
redeveloping the underutilized land and offer various options of development; give a detailed
assessment of the technical, economic, financial, environmental and ecological benefits that may accrue
from such an undertaking; to give an assessment of the cost outlay and implication for each option
proposed; establish the permits, licenses and authorization required from various state agencies; and
provide recommendations on the way forward and steps that may be undertaken to renew the estate.
As at the end of the review period, the study was ongoing and an inception report had been submitted.
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Before Renovation After Renovation
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Ruringu Estate HG1

’é\

RURI NG6U JUNI OR STAFF HOUSES LG 1lan RURINGOU JUNI OR STAFF HOUSES LG lan
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RURI NGdU JUNI OR STAFF

RURI NG8U JUNI OR STAFF HOUSES LG 3an

RURI NG6U JUNI OR STAFF HOUSES LG 5 a/RURINGG&U
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Ruringu Junior staff houses 7 and 8

TR A

Ruringu Estate gate

L e
Ruringu Estate gate
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8 HEALTH SERVICESPUBLIC HEALTH AND SANITATION SERVICES

Health Services

8.1 1.1Background information
The overall strategic goal of the department is to reduce illnesses, disabilities and exposure to risk
factors through evidence-based interventions and best practices. To achieve this strategic goal, the
department has six key specific objectives, namely;
 Eliminate and control communicable conditions.
Halt and reverse increasing burden of Non Communicable Diseases (NCDs)
Reduce the burden of violence and injuries.
Provide essential health services to Nyeri County citizens.
Minimize exposure to health risk factors.
9 Strengthen collaboration with other sectors

T
1
T
1

The health services department cumulatively spent Kshs 2,403,420,672.00 out of the approved budget
of Kshs.2, 418,799,648 for FY 2017/2018 which translates to 99% utilization rate. On the development
vote, the total budget was Ksh 250,442,356.00 of which Ksh.45, 703,570 (18%) had been utilized at the
time of compiling the report.

8.1.1 Distribution of the county health facilities

The department offers health services through the 439 health care facilities provided through the Faith
Based Organizations, the county facilities, the non-governmental organizations and the private medical
facilities as shown in the table

Non-
Faith Based County Governmental

Sub county unit Organization Facility Organization Private Total

Kieni East Sub County 3 10 2 25 40
Kieni West Sub County 4 13 2 22 41
Mathira East Sub County 4 16 3 23 46
Mathira West Sub County 2 10 2 5 19
Mukurweini Sub County 4 20 1 19 44
Nyeri Central Sub County 10 21 8 72 111
Nyeri South Sub County 7 27 1 32 67
Tetu Sub County 3 20 0 13 71
Nyeri County 37 137 19 211 439
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8.2 1.2 Performance against the key Health and Related Services Outcome

Targets
The performance measures guided by the national health policy framework and the county health policy
framework identifies seven policy objective areas of focus; elimination of communicable conditions,
reverse increase in non-communicable conditions, reduce burden of violence and injuries, provide
essential healthcare, minimize exposure to health risk factors, and strengthen collaboration with health
related sectors which aims at increasing the life expectancy period and reduce mortality for all the
population. The table that follows shows the key health and related services outcome during the period

. Indicator of .
Indicator . Eligible County County Actual
. Area of service | performance . . .
domain population | baseline targets achievement
measurement
HIV+ pregnhant
mothers receiving
preventive ARV’s
to reduce risk of 514 463 | 514 484
mother to child
transmission
(PMTCT)
Eliminate Number of
. Pregnant Women
Communicable| " 8" 18876 | 4062 5,019
Conditions receiving TT2 4,265
immunization
Health Children under 1
Outcomes year of age fully 18,159 14,064 14,527 13,793
immunized
Number of 46,019
Children de- 130,355 43,828 (5% 131,392
wormed increase)
Number of adults
. . 2,186 (5%
OPD clients with 480,164 2082 . ) 1,189
increase
Halt and BMI more than 26
reverse non
i Women of
com.munlcable - A 14,211
eproductive Age
diseases P & 61,879 | 13,534 (5% 7,256
screened for .
. increase)
cervical cancer
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Indicator of

Indicator . Eligible County County Actual
. Area of service | performance . . .
domain population | baseline targets achievement
measurement
Number of
Outpatients with 3790 (5%
14,484 3,990 . 8,429
mental health reduction)
conditions
Number of
Outpatients found 15696 (5%
o 62,200 16,522 . 15,960
with high blood reduction)
pressure
New patients with
. 38522 (5%
general injury 814,205 40,550 . 38,896
. reduction)
related conditions
New patients with
Reduce the ) P o 680 (2%
violence injury 814,205 694 . 1,644
burden of o reduction)
. related conditions
violence and
injuries Number of
Patients with
. . 2%
violence/ injury 814,205 .
o reduction
related conditions
dying in the facility
Number of
Pregnant women
gna 18876 | 13,912 | 15,101 12,558
attending at least
4 ANC visits (80%)
Number of
Deliveries
14484
conducted by 18876 14,402 (60%) 17,334
Provide skilled attendants 0
essential | in health facilities
health care
Number of
children Under 1 2%
. 18,159 .
dying in health reduction
facility
Number of Fresh
o . 110 (5%
Still Births in the 162 116 . 151
reduction)

facility
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Indicator
domain

Area of service

Indicator of
performance
measurement

Eligible
population

County
baseline

County
targets

Actual
achievement

Minimize
exposure to
health risk
factors

Number of Facility
Maternal deaths

12

11 (5%
reduction)

19

Number of Persons
with ill health
referred to
community Units

814205

Number of
Women of
reproductive age
(WRA) receiving
family planning
(FP) commodities
(60%)

211,878

116,374

127,127

114,394

Number of
Newborns with
low birth weight
(LBW —less than
2,500 grams)

18876

800

724

885

Number of
Children under 5
years attending
Child Welfare
Clinics for growth
monitoring (new
cases)

89,563

32,074

33677 (5%
increase)

28,687

Strengthen
collaboration

with health
related sectors

Number of
Households
provided with
health promotion
messages

236,771

206,907

Number of Clients
tested for HIV

244,261

233,402

245072
(5%
increase)

210,459

Number of
Children under 5
years attending

89,563

7,488

3,985

7764
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Indicator
domain

Area of service

Indicator of
performance
measurement

Eligible
population

County
baseline

County
targets

Actual
achievement

Child Welfare
Clinics who are
under weight

Number of
Children under 5
years attending
Child Welfare
Clinics who are
stunted

89,563

4,034

3832 (5%
reduction)

3994

Number of
Households with
functional toilets

236,771

202,769

229,667

213,094

Number of
Households with
hand washing
facilities

236,771

124,144

142,062

Health
Outputs

Access

Number of new
Outpatients (male)

405,195

444,804

354,846

468,289

Number of new
Outpatients
(female)

409,011

1,127,400

369,330

652,363

Quality and
safety of care

Number of
inpatients
(admissions)
Under 5

89,563

Number of
inpatient
(admissions) Over
5

724,642

Number of
Emergency surgical
cases operated on
within one hour
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Indicator of

Indicator . Eligible County County Actual
. Area of service | performance . . .
domain population | baseline targets achievement
measurement
Total inpatient
days
Efficient
service delivery Number of Persons
Health & >
system that referred to facility,
Inputs & . . 814205 16404
maximizes from Community
processes X
health Units
outcomes.
Includin
( g Quarterly
Community .
Unit Community 1,004 630 1,004 1,004
- dialogue days held
indicators) g Y
% of Maternal
. 100% 100% 100% 100%
deaths audited
Number of
Therapeutic
, 144 0 144 0
committee
meetings held
Number of clinical
audit meetings 132 0 132
held
Comprehensive
leadership that| Number of
i Outreaches held
delivers on the ¢ 440 167 176 23
health agenda.| from facility to the
community
Number of
uarterly Facilit
d Y . Y 440 428 440 440
Health Committee
meetings held
Number of
monthly Facility
1,320 1284 1,320 1,320

Health Committee
meetings held
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Indicator of

Indicator . Eligible County County Actual
. Area of service | performance ) ] .
domain population | baseline targets achievement
measurement
Annual
AeQUate | performance 110 10 | 110 9
finances review meeting
mobiIized, held
allocated and
utilized, with | Health facility
social and service charter 110 110
financial risk | displayed
protection
Total available
assured. ] i 2.2b 2.2b 2.5b 2,073,300,115
financing (kshs)
Cost sharing
Adequate collections
human (previous year)
resources for
Number of clients
health ' 3,774
waived
Adequate Amount for clients
. . 607,488
finances waived (Kshs)
mobilized,
allocated and | Number of clients 684
utilized, with | exempted
social and
financial risk | Amount for clients 181 540
protection exempted (Kshs) ’
assured.
Number of
Adequate planning meetings 110 440
Health held
information,
for evidence | Number of
isi erformance
based decision| P ' ' 110 500 440
making. review meetings
held
Universal Episodes with over
access to 7 days stock-outs
tial 0 0 0 0
essenta for any of the 15
health tracer medicines

products and

60| Page




. Indicator of .
Indicator X Eligible County County Actual
i Area of service | performance . . .
domain population | baseline targets achievement
measurement

technologies.

Adequate and | Number of beds 1,711 1,711 1,711 1,776
appropriate
Health Number of

: _ 23 15 23
Infrastructure | functional vehicles

8.2.1 Reporting rates

The department continued to receive reports as per the various programs in the health facilities. The
county reporting rates shows an improvement from 2016-2017 and 2017-2018 as shown on the
following graph

County Reporting Rates
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8.2.2 Utilization Rate

A total of 1,141, 553 cases were registered in the outpatient department during the period. The
utilization rate of patients accessing services in the facilities was 1.4 indicating that every person visits
the facilities more than once. The table that follows is a summary of the male and female utilization rate
in the 137 county facilities.

8.2.3 Morbidity
A total of 614,851 cases of the diseases of the respiratory system were reported during the period for
the children below 5 years and over 5 years which represent 89.4% of the top cause morbidity within
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the county facilities. The other diseases contribution to morbidity range at 0.4 % to 6.4 % as shown on
the following graph
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8.2.4 Antenatal Clinics services

ANC services continued to be provided across the dispensaries and the hospitals. However some
dispensaries lack laboratory facilities thus referring the clients for the basic tests included in the FANC
care. The ANC pregnant women who completed 4 ANC visits were 12,927 (70%) in FY 2016-2017 and
dropped to 12,558 (67%) in FY 2017-2018. The county with support from the World Bank was able to
train HCWs on FANC and it is expected that this will translate to improved quality of care and numbers.
It is also expected that with UHC implementation, some of the closed laboratories will reopened in
order to increase uptake. During the reporting period, the department was at the pre elimination stage
of EMTCT with maternal prophylaxis at 98% in the PMTCT program as shown below

Nyeri County ANC Cascades 2017-2018

Antenatal Testing for HIV _ a3
Mew AMC clients _ an
AMC clients tested for syphilis _ 92
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8.2.5 Immunization Services

The fully immunized children under 1yr remained at 77% for FY 2016-2016 and 2017-2018.The county
conducted 23 days of integrated outreaches and trained 138 HCWs on immunization, set annual targets
for the facilities, conducted quarterly data review meetings, data cleaning and also used local Rware FM
every Thursday to create demand as well as use of CHVs to ensure that every child receives all antigens
as per the immunization schedule. However during the 3™ quarter there was a national shortage of the
Measles Rubella Vaccine that led to low fully immunized children despite the interventions. However
the stocks are currently available and the sub counties have developed an action plan that is aimed at
immunizing all the children. The graph that follows is a summary of the fully immunized children.

Fully Immunized Children <1yr
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8.2.6 Deliveries

Deliveries in the health facilities hospitals was at 79.6% in FY 2016- 2017 and 87.6% in 2017- 2018.
Maternities in the rural health facilities contributed to 13.9% in 2016- 2017 and reduced to 8.7% in
2017- 2018 due to the industrial strike and also challenges of getting food for the mothers due to lack of
finances hence the low numbers.

The department reported that adolescents presenting with pregnancies (10-19yrs) continue to rise and
the department has started a youth friendly clinic based at the Mt Kenya Hospital grounds where
integrated services for the youth are provided. The department also sent officers to Sweden for training
on adolescent sexual reproductive health and rights (SRHR). The team has conducted Quarterly
supervision (SRHR supervision)in 6 higher learning institutions. The county therefore needs to
strengthen school health program as a way of ensuring that the adolescents are reached out and
provided with the right information.
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The deliveries are as shown in the graph below

Nyeri County Total Deliveries in Health facilities
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8.2.7 Tuberculosis disease

The TB-cure rate stood at 80.0% with a case-detection rate of 162/100,000 following 1320 cases
notified during the year in the county. There was a drop in improvements on some key indicators
including case notification, case detection, and treatment success rate due to high death rates and lost
to follow up. Despite these, 35 cases of TB drug resistance were reported between December 2014 and
December 2017. However; the emergence of drug-resistant strains is a key challenge with efforts to
control TB having been hampered by the HIV disease due to TB-HIV co-infection. The county is therefore
investing in an isolation facility at Mt Kenya Hospital

8.3 Public and environmental health services
I Food and non-food premises inspection (eateries & shops)

A total of 9157 premises out of the 9178 registered food premises were inspected
during the period. The number of premises issued with food hygiene certificates totaled 4023
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while those that were issued with intimation notices were 2594.

9 Drinking water sampling
A total of 36 and 263 water samples were undertaken and inspected respectively.

1 Food sampling
A total of 16 food samples were undertaken by category during the period

 Meat inspection at butcheries

A total of meat premises were registered and inspected 760 out of which 748 were licensed

9 Solid and Liquid Waste Management (public facilities; schools & Market places)

A total 699 facilities were registered and inspected, out of which 176 facilities were licensed
and 2 facilities served with intimation notice.

9 Vectors and vermin Control (IVM) households fumigation/coverage
A total of households 1887 household covered with Vectors and vermin Control included;892
Mosquitoes, 449 rodents and 509 against jiggers infestation.

I Medical Examination of Food Handlers
Out of the total number of 7494 food handlers registered, 7407 examined of them were
examined, 7326 of them found fit and 81 of them were put on treatment

 Healthcare waste management
A total number of health facilities per field register (Public and private) were 407, of which 138
were licensed, 360 were inspected, 100 were served with intimation notices and 97 intimation
notices were compiled.

9 Facility based risks and hazards assessment

9 A total of 1511 assessments undertaken during the period included 45 factories as per field
register, 25 bakeries and confectionaries, 191health facilities, 521 schools, 723 churches and 8
others. A total 150 premises were licensed, 225 were inspected, 44 intimation notices were
issued and 28 previous intimation notices were compiled.

9 Sanitation and Hygiene facilities included 1176 new pit latrines, 103,000 existing hand washing
facilities, 403 toilets flush to piped sewed system, 258 to septic tanks and no toilets that flush to
bucket or bush. A total of 2061 premises were served with intimation notices and 1976
intimation notices compiled.

i Housing
A total of 543 plans were submitted and approved

1 General Public Health Law Enforcement
Out of the total 12,505 premises issued with intimation notices, 12,243 intimation notices were
compiled. A total of 230 statutory notices were served out of which 152 statutory notices were
compiled. Out of the 10 cases prosecuted and 7 of them were convicted.

8.4 Community Health Strengthening

The County Community Health Services Initiative is anchored on 251 community units that are each
manned by a Community Health Extension Worker (CHEW) supported by a team of 10 community
health volunteers (CHVs). The County Government continues to work with strategic partners in
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delivering the county health strategy. During the period, the following achievements were made in
collaboration with partners.

The 2510 CHVs have been conducting community screening for both Diabetes and Hypertension. The
number screened during the period for Diabetes is 64,672 and 3,551 (5.5%) had high blood sugar.
Through the World Bank funding, the department trained 480 CHVs on the Reproductive Health
Module. This will help in improving the RMNCAH indicators. However, the monthly stipend of 500 has
not consistent and the last payment was in February 2018.

8.5 Medicines and Health Supplies

The department procured Essential medicines and medical supplies worth Ksh 110,000,000 from
KEMSA: Ksh 101,000,000 from Meds and local purchases worth 10M. The facilities did not experience
stock out of the essential drugs since there is a county buffer store where commodities sub counties
order for refills. The lead time is 21days.

8.6 Community Ambulance Services

The department experienced challenges on ambulances breakdown and delay in maintenance and
repair due to lack of spare parts. Towards end of June 2018 only 3 ambulances operated across the
county. A total of 625 patients were referred for various reasons injuries and trauma 223 cases;
maternity referral, 195 mothers and 78 cases with respiratory distress.

8.7 Curative Health Services

8.7.1 Infrastructural projects

County Referral hospital

Refurbishment works at County Referral Hospital. Tiling and repaimg work at OPD
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Construction work ofmedical wasteshredder ~ Construction work ofmedical wasteshredder machine atCRH
machine at CRHby Avis limited

Karatina Hospital

Constructionwork of Karatina Hospial store and newbormnit

Mt KenyaHospital

Construction OPD block aMt Kenya Hospital by Freezer contractors Limited

Mukurweini Hospital
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Painting andPartitioning of NBU, Labour ward and recovery room at Mukurweini Hpgal-Almost complete

Othaya Hospital

Laying of cabro blocks andConstruction of an Incinerator at Othaya Hospital by Shawimo

Zaina Dispensary

Zaina dispensary construction work ongoing.

9 WATER,ENVIRONMENTNATURAL RESOURCESND SANITATION

This department is charged with the responsibility of coordination of water supply and catchment
protection within the county, control of air pollution, noise pollution, public nuisance and outdoor
advertising; implementation of national government policies on natural resources; environmental
conservation. The following are the broad outputs and outcomes to be achieved by the department:
construction of four sewerage systems (Othaya, Mukurweini, Mweiga and Naromoru) to address liquid
management; tree planting targeting to increase tree coverage by 10% cover in the entire county in
farms; greening of towns and institutions; rehabilitation of 20 quarries; promotion of green economy;
construction of 8 multi- purpose mega dams to increase water supply for domestic, irrigation and power
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generation; expansion of the water coverage from 45-80% for rural and 60- 95% for urban areas;
construction of 4 water treatment plants to improve quality of drinking water; and exploitation of
ground water by drilling and equipping 10 boreholes in Kieni East and Kieni West.

9.1 Water and irrigation projects

The overall objective is to increase the number of households with water for irrigation in order to
harness food security and income generation. The main activities include laying of pipelines,
construction of main storage tanks and intake and distribution construction for the various irrigation
projects in the county

9.1.1 Water Treatment P rojects

The County government allocated KShs 24,725,100 for the phase one projects. Of this amount, KShs
9,107,239 was utilised in FY 17/18 on the Narumoru Township and Tetu Aberdares Water Company
treatment works that are ongoing. The chemical house, flocculation unit, baffle walls and sedimentation
unit works were accomplished in this phase. Additionally, KShs 17,500,000 was allocated for phase two
works at Tetu Aberdares Water Company treatment works. Of this amount, KShs 15,271,943 was
utilized on the excavation of foundation of for the filtration unit.

9.1.2 Masonry Tanks

The County Government allocated KShs 41,611,220 towards construction of water tanks across the
county in FY 2017/2018. As of 30 June 2018, a total of KShs 18,292,918 had been expended and the
seventeen water tank projects were at different stages of completion. 2 projects were complete and
approximately 650 households were accessing water for domestic consumption. 7 tank projects were at
85-95% completion stage although they require pipeline construction before commissioning; 4 tank
projects were at 50-75% completion stage; 1project was at 10%; and 3 projects though with contracts
awarded had works awaiting commencement. The table that follows shows the list of the masonry
tanks projects undertaken during the period.
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Project

Location

Status

Narumoru Township Water Project
(225m3)

Mwiyogo Water Project (150m3)

Endarasha Water project (150m3)

Muthira Water Project (150m3)

Kanjuri Irrigation Project (150m3)

Iriaini Water Project (150m3)
Kairia Water Project (150m3)

Simbara Amboni Water Project (100m3)

Mukurweini Water supply (100m3)

Waraza Jet Water Project (225m3)

Burguret Water Project (150m3)

Mwea B Water Project (Mlima Kenya)

(225m3)

Karembu Water Project (150m3)

Kahuro Kianjora Irrigation Project (100m3)

Ngogithi Irrigation Project (150m3)

Waraza Lusoi Jet Water Project (225m3)

Aguthi Gaaki Irrigation Project (225m3)

Narumoru Kiamathaga/
Kabunda forest

Endarasha Mwiyogo (Kinyaiti
Area)

Endarasha Mwiyogo
(Kamianda Area)

Ruguru/ Kirimukuyu(Njatheini
forest guard post)

Iriaini( Kagochi area)

Iriaini (Kangiri area)

Iriaini (Ihwagi Primary)
Mweiga(simbara Market)
Rugi (Giathugu market)
Kabaru (boundery of Kabaru
forest Migingo Area)
Gakawa (near Bantu Lodge)
Gakawa (Mwea Farms and
Nanyuki Forest boundary)
Konyu(Karembu area)
Karima (Kahuro area)
Thegu(Karundas area/ forest
boundary)

Thegu (Huhoini area)

Aguthi Gaaki (Makutano area)

Pit excavation

Pit excavation

Complete at curing stage
Complete awaiting pipeline connection
Complete tank in use (450 households

benefiting)

Foundation and walling complete

Complete awaiting pipeline connection

Complete Tank in use (200HHs benefiting)

Foundation and walling complete

Complete awaiting pipeline connection

Foundation and walling complete

Complete awaiting pipeline connection

Complete awaiting pipeline connection

Foundation and walling complete

Complete at curing stage

Complete awaiting pipeline connection

Complete awaiting pipeline connection

9.1.3 Construction of Intakes

The County Government allocated KShs 8,376,196 for construction of water intakes during the FY
2017/2018. A total of KShs 5,013,824 was expended on the 5 intake projects that were at different
stages of completion as at the end of the period. Three (3) projects were completed and were waiting
for commissioning - the Aberdares Slopes
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Kimathi/Muhoya Irrigation Project. Kaga Water Project was at 30% completion while Gikondi Irrigation
Project works had not started.

9.1.4 Water Distribution W orks

KShs 8,467,754 was allocated for development of distribution works in FY 2017/2018. As at 30 June
2018, a total of KShs 6,036,394 had been expended on three pipeline construction projects that were at
different stages of implementation. Mukurweini Water Project was completed, awaiting commissioning,
and is expected to benefit 3,000 households. Gataragwa Water Project (Gatogo Intake) was completed
and commissioned. Kihuyo Irrigation Project was ongoing with 1.5 km of pipes laid.

KShs 5,543,700 was utilised on procurement of pipes for Muthira Water Project, Mwiyogo Water Project
and Wangi Kanuna Irrigation Project. As at 30 June 2018, the pipes had been delivered but not laid.
Plastic tanks for Kagotha Water Project and Mathakus Gives Hope water project had been procured and
delivered at a cost of KShs 250,000. Works relating to other 15 water projects were allocated Ksh.
43,780,000 and KShs 29,966,248 was spent on ongoing water tank projects within the county.

9.1.5 Boreholes Projects

The County Government allocated KShs 79,200,000 towards drilling of 15 new boreholes, rehabilitation
of 2 dams and equipping of 4 existing boreholes in the FY 2017/2018. The county government has
partnered with national government agencies (National Water Conservation and Pipeline Corporation
and Rural Electrification Authority) in this program.

The table that follows shows the list of dams and borehole projects and their status as at 30 June 2018.

1. REHABILITATION OF DAMS

KIGURU MWEIGA Site clearing
BIRICHA 1 MUGUNDA Site clearing

2. EQUIPING OF EXISTING BOREHOLES
KARERA ENDARASHA/ MWIYOGO To be equipped through R .E. A.
KIBOYA GAKAWA To be equipped through R .E. A.
GATUAMBA KARICHENI THEGU RIVER To be equipped through R .E. A.
GITERO NARUMORU KIAMATHAGA To be equipped through R .E. A.

3. HYDROGEOLOGICAL SURVEY, EIA, DRILLING AND EQUIPING NEW BOREHOLES
EMBARINGO GATAGWA hydro-geological survey to be done
GITEGI GATAGWA awaiting drilling
KIBOYA MUGUNDA awaiting drilling
KIENJERO MUGUNDA awaiting drilling
MAHIGA CATTLE DIP AREA ENDARASHA/ MWIYOGO awaiting drilling
EXPANGES MWEIGA awaiting drilling
MWIRERI CATTLE DIP MWEIGA awaiting drilling
TOLL STATION GAKAWA awaiting drilling
NYANGE PRI. SCH THEGU RIVER awaiting drilling
KIMAHURI KABARU awaiting drilling
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JUDEA KABARU awaiting drilling

GITWE NARUMORU KIAMATHAGA awaiting drilling
Ndimaini Konyu awaiting drilling
Gakuyu Konyu awaiting drilling
Giakagina Magutu awaiting drilling

9.2 Water service providers

The county’s Water Service Providers have the responsibility of ensuring clean water is provided to
consumers. The County Government has five service providers namely; NYEWASCO (Nyeri Water and
Sewerage Company), OMWASCO (Othaya Mukurweini Water and Sewerage Company), TEWASCO (Tetu
Water & Sanitation Company), MAWASCO (Mathira Water & Sanitation Company) and NAROWASCO
(Narumoru Water & Sanitation Company).

During the period the total volume of water abstracted by the WSPs was 1,676,757m". Of this volume,
1,014,467m> was billed. The total non-revenue water for the five water service providers stood at
662,290 (39.5%). The table that follows shows the water service providers, the volume of abstraction
and distribution and the non revenue water for the period

Water Service Provider Volume of water Water Billed/ Non
abstracted in Distributed in Revenue
Cubic meters cubic meters Water %
1 Nyeri Water and Sewerage 534,612 488,048 8.7
Company
2 Othaya Mukurweini Water and 538,440 225,950 58

Sewerage Company

3 Tetu Water & Sanitation Company 195,440 158,440 35
4 Mathira Water & Sanitation 388,590 128,204 67
Company
5 Narumoru Water & Sanitation 19,675 13,825 30
Company
Total 1,676,757 1,014,462
Total % Non Revenue Water 39.5

The high non revenue water was attributed to commercial and physical loses arising from flat rate
connections. The department is working towards reducing the Non Revenue Water through improving
connections and supporting upgrade of existing water networks.

9.3 Solid Waste Management

The county government solid waste management focused on waste collections at the doorstep with
transfer chambers being retained at the public places like markets. The kerbside system of waste
collection continued to operate successfully in a number of town estates including Kimathi,Ring
Road,Ngangarithi, Kangemi, Kamakwa, Pembe Tatu, Majengo and Ruring’u in the Nyeri Central sub-
County. The community responsibility was to maintain the dustbins while the county government
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undertook actual collection, awareness creation and engagement of labourers. In undertaking this
responsibility, the County Government engaged a total of 136 persons including women, youth and
people with disability in line with the Access to Government Procurement Opportunities Initiative. The
specific waste management works carried out included loading of waste onto the trucks, Street
sweeping, De-silting of the drains and Cleaning of the public toilets. During FY 2017/2018, a total of
Ksh.14, 580,840 was paid out towards this end.

The table that follows shows a summary of the refuse collection services rendered across the sub
counties

Sub-county Street Waste Drainage Gardening( | No of public | Exhauster
Sweeping | Collected | Clearance | Areain Toilets Services (loads
in square in Length in Square cleaned Exhausted
Meters Tonnes Meters Meters) In the year)

Nyeri town 56,646 14,836 75,800 24 acres 11 -

Tetu 27,730 536 7,750 - 8 -

Mukurweiini 15,100 438 3,300 - 22 40,000

Othaya 24,000 5,308 76,800 - 144 40,000

Mathira east 36,060 12,230 21,480 500 48 -

Mathira west 6,000 380 - - - -

Kieni east 54,090 12,785 7,610 4277 14 30,000

Kieni west 13,600 950 - - 9 60,000

Total 233,226 47,463 192,740 256 170,000

9.3.1 Management of Dumpsites

During the FY 2017/2018, the county government undertook management of dumpsites at Nyeri,
Karatina and Othaya towns. However, the Mweiga and Naromoru dumpsites were not managed owing
to capacity inadequacies. The Procurement process of land for a sanitary landfill was an advanced stage
as at 30™ June 2018. Two pieces of land had been identified in Kieni West and the necessary surveys -
NEMA survey, Geological survey, valuation and bird/aviation survey- undertaken. The only report that
was awaited was the bird survey to allow the purchase of the land that would qualify.

9.3.2 Waste trucks

As at the time of compiling the report the county government had allocated 6 refuse trucks towards
waste collection efforts. Further, 2 tractors,4 trailers,1 exhauster tank,1 supervision trooper,1 double
cabin pickup and 1 motorbike were operational during the period. 1 compactor,3 tipper lorries and 3
tractors were grounded during the period.

9.4 Natural Resource Management

The County Government undertook the county greening project that entailed planting of assorted
indigenous trees and bamboo, and fruit trees across the county with the support of water resource
users associations and schools. A total of 3,886 fruit trees were planted in county schools and an
additional 32,578 assorted trees were planted in the forests across the county. The breakdown is
provided in the table that follows.
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Location N GIfITEES Project component
planted

Tree planting

Dedan Kimathi Ward

Kirimukuyu Ward
(Tumutumu)

Rware Ward

Magutu Ward

Iria -ini Ward
(Zuti forest)
Gikondi Ward

Tumutumu Hospital
(Kirimukuyu)

Total

Schools Greening Program

Location

(Honi Pry)

Dedan Kimathi Ward

Ngoru Primary
Dedan Kimathi ®c

Wandubi Special

Kahigaini Primary)

Wamagana Ward

Mbaini Polytechnic
Aguthi Gatitu

KaigondePrimary,

Kiambuiri Primary,
Kaigonde €c,

Gichira Sec

Muruguru Gatitu
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Mwiyogo /Endarasha Ward

Wamagana Specialchool,

12000

7

©

3000

200
12,000

1100

3,000

700

32,578

No of trees
planted

1,500

112

56

114

150

(Bamboo)

Tree planting
(Assorted Indigenous)

Tree planting
(Assorted Indigenous)

Tree plant (Assorted

Indigenous)

1 Grafted Avocadoes

1 Tree planting
(Assorted Indigenous)

 Bamboo Tree

Seedlings

9 Assorted Fruit

Seedlings

9 Tree plant
(Assorted Indigenous )

Project component

T Tree plant
(Assorted Indigenous )

M Grafted
Avocado(Hass)

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

Estimated
Total cost
Ksh

10,000
240,000

1,560

75,000

40,000
240,000

220,000

900,000

14,000

1,740,560

Estimated
Total cost
(Ksh)

37,500

22,400

11,200

22,800

30,000

Status O.f Remarks
completion

Continuous

Continuous

Continuous

Continuous

Continuous

Continuous
Continuous

Continuous

Complete

Status of
completion

Continuous

On-going

On-going

On-going

On-going

Sponsored byNyewasco

Sponsored byGreen
belt movement &
Wakikuyu Elders
Sponsored by Green
future
Sponsored;Equity bank
& water and Envi
Depart.Wambugu Farm
&Karatina University

Planted by KFS
Planted by KFS

Ministry of agriculture

Green Belt

Remarks

Sponsored by KFS

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri




Marua Primary,
Muruguru Primary,

Kiamuiru Primary,
Githiru Primary,

Rimukurwe Secial

Kiganjo lhururu

Kiricho Primary,
St. Paul 8c

Rware Ward

Rware Sec,
Nyeri Primary

Kirimukuyu Ward

Ngurumo Primary,

Tumutumu Primary,

KingomaPrimary,
GatikoPrimary,
Wanjogu Primary
Kiriko Primary

GathogoreroPrimary

Ngandu Bys Primary

Wakamaa Primary
Ngunguru Primary

Ruthagati Sec)
Ruguru Ward

Kabhiraini Pry

Ngorano Pry
Ngorano sec)

Chinga Ward
Kiaguthu sec

Muirungi pry

Mahiga Ward

(PCEA Gakuyu BhigaSec

Konyu Primary
Mahiga Girls &c
Mahiga sec sch)
Karima Ward

Irindi sec sch

Thuti Primary sch)
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 Grafted
Avocado(Hass)

1 Grafted
Avocado(Hass)

 Grafted

ey Avocado(Hass)

i Grafted

i Avocado(Hass)

i Grafted
Avocado(Hass)

Grafted

e Avocado(Hass

M Grafted
Avocado(Hass

12,000 On-going

12,000 Ongoing

43,500 On-going

11700 Ongoing

12600 Ongoing

26040 Ongoing

12600 On-going

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County government of
Nyeri

County government of
Nyeri




Iria -ini Ward (Othaya)
( Kabebero Sec &
Thunguri Primary)
Gikondi Ward

Kibutio Primary,
Kibutio Sec
Karaba Sec,
Gathiriti Sec,
Kaharo Sec)

Rugi Ward

Kigathi Primary &
Mweru Primary)

Mukurweini Cetral

Kihate Primary &

' EOEOI ¢80T ¢80

Konyu Ward

Kahuti-ini Primary,
Ndima-ini Primary,
GathuguPrimary,
Ihiga Primary,
Kieni Primary,
Karindundu,
GatinaPrimary)

Iria -ini Ward (Mathira East)

(GatunduPrimary &

Thengeini Primary)

Karatina Ward

(Mathithi Primary)

Narumoru Kiamathaga Ward

BarakaPrimary,
D.E.B Solid’rimary,

Mathingira SolioPrimary,

Muriru Primary
Gakawa Ward

Burguret Primary,
GuaraPrimary,
Nanyuki Primary
Tigithi Primary)
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60

150

60

60

198

56

30

124

120

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

i Grafted
Avocado(Hass

9 Grafted
Avocado(Hass

M Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

1 Grafted
Avocado(Hass

12600

30000

12000

12000

39600

11200

6000

18600

18000

On-going

Ongoing

On-going

On-going

On-going

On-going

On-going

On-going

On-going

County government of
Nyeri

County government of
nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri




Thegu Ward

(Githungo Primary & Mbiriri
Primary)

Mwiyogo/ Endarasha Ward

(Charity Sec & Kiaragana Sec)

Gataragwa Ward

(Bellevue Primary,
Ruirii Primary)

Mugunda Ward

(Nairutia Youth Polytechnic &

Biricha Primary)

Mweiga Ward

Mweiga Secondary
MweigaPrimary,
Amboni Primary
Mwiyogo Primary)
Total

 Grafted

&y Avocado(Hass
60 i Grafted
Avocado(Hass
62 1 Grafted
Avocado(Hass
62 i Grafted
Avocado(Hass
1 Grafted
=2 Avocado(Hass

3,886

TOWN BEAUTIFICATION

Mukaro ward

40km
Magutu Ward 400 meters
Mathari/Kiganjo Ward
Kiganjo Estate and 6km
Kiganjo Town; Kirichu
Town)
Othaya & Mukurweni 26km

Towns)
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1 Bush clearing

1 Flowers trimming &
weeding

 Grass cutting &
collection of solid waste
along Nyert Karatina
Highway

9 Planting of royal
Palms along Karatina
University-Jambo Road

1 Clearing of bushes
6Kms

1 Flowers
maintenance

Weeding 1 Pruning&
trimming , Bush clearing
Dangerously hanging tree
branches cutting Grass
cuttings & mowing at
approximately 26 km

9000

9000

9300

9300

6000

456,940

On-going

On-going

On-going

On-going

On-going

153,530 Continuous

80,000 Continuous

0 Continuous

155,485

Continuous

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

County Government of
Nyeri

Sponsored by
Equity Bank

Directorate of
Environment,
Sanitation &
Kiganjo Police
officers

Environment &
Sanitation




Total 72.4km 389, 0
Dedan Kimathi Ward 50 red & white roses 5000 On going 'C\l;)cl)(\algr?ng:;)tl
(Ihururu M arket ) 10 Thika palms 1500
Wamagana ward 50 red & white roses 5000
(Wamagana Mrket) 10 Thika palms 1500
Rware Ward 500 red & white roses 25000 On going
(Nyeri Town) 20 Thika palms 1000
\l)lvagrc:jmoru BN 140 Red and White roses 14000 On-going

( Naromoru agriculture .

offices and Dcs office) 20 | Tl peli 1o
Mweiga Ward 100 Red and White roses 5000 On-going
(Mweiga Stadium) 20 Thika palm 3000
Kirimukuyu Ward 270 Red and White roses 23250 Ongoing
(Mathira Polytechnic) 50 Thika palm 6000
Iria -ini Ward 100 Red and White roses 5000 Ongoing
(Othaya Hbspital) 20 Thika palm 3000
\I\//\I/L;I:(L;rwe il CEaiE 100 Red and White roses 5000 Ongoing
(Kiahungu Market) 20 Thika palm 3000
Total 1,480 107,250

RIPARIAN CONSERVATION

Estimated
No of trees Status of
Location Project component Total cost : Remarks
planted Ksh completion

1 Tree planting

Sponsored by

Dedan Kimathi ward & (Giant Bamboo) 150000 Continuous NYEWASCO
1 Tree planting

(Upper Chania river) 1000 (Assorted Indigenous 25,000 Continuous Sponsored by KFS
Trees)

Wamagana ward 1 Indigenous trees

(Karangia Dam) SUY seedlings 75,000

Dedan Kimathi Ward 1 Giant Bamboo . County

(Gatumbiro Hill) e seedlings Sy | Oiniehllny Government

Rware Ward(Chania 1 Indigenoustrees

River)& == seedlings UL

Mathari Kiganjo 1 Giant Bamboo n County

Ward(Muringato River) e seedlings D | OEelny Government

Gakawa Ward(Burguret 1 Indigenous trees

Dam), 2 seedlings LS

Narumoru Kiamathaga 1 Giant Bamboo . County

Ward(Aguthi Dam) LY seedlings 275,600 On going Government
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Thegu Ward (Gathathi
Dam)

Gataragwa Ward(Githura
Dam)

Mugunda Ward (Tanyai
forest)

Karatina Ward (Ragati
River)

Ruguru Ward(Hombe
Dam)

Ruguru Ward (Muthira
River)

Chinga Ward(Chinga
Dam)

Karima Ward(Karima
Hills)

Gikondi Ward(Kaharo
Dam),

& Rugi Ward(Mihuti
Dam)

Total

ON-FARM FOREST

Location

Wamagana
Ward(Karangia Area)

Dedan kimathi Ward
(Gatumbiro Area)

Gakawa Ward

Naromoru Kiamathaga

ward

Thegu Ward
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1000

6278

838

550

700

4000

600

2580

700

2980

640
35,046

No of trees
planted

30

30

33

33

34

Assorted indigenous tree 20000 completed
seedlings

T _Indlgenoustrees 188,340 ongoing
seedlings
1 Giant Bamboo

seedlings 251,400 Ongoing

1 Indigenous trees

. 13,750
seedlings

1 Giant Bamboo
seedlings

1 Indigenous trees
seedlings

175,000 Ongoing
80,000

q _G|ant Bamboo 150,000 Ongoing
seedlings

Ll _Indlgenoustrees 51,600 Ongoing
seedlings

q _G|ant Bamboo 161,000 Ongoing
seedlings

1 Indigenous trees 83,440 Ongoing

seedlings
0l Gl B 2o 160,000 Orrgoing
seedlings
2,367,630
Estimated Status of
Project component Total cost completio
(Ksh) n

Macadamia (mrg 20) tree

seedlings 18000 On-going

Macadamia (mrg 20) tree

seedlings 18000 On-going

Macadamia (mrg 20) tree

seedlings 14850 On-going

Macadamia (mrg 20) tree

seedlings 14850 On-going

Macadamia (mrg 20) tree

seedlings 15300 On-going

Nyeri County
Government In
Partnership with
NEMA and Nairobi
River WRUA

County
Government

County
Government

County
Government

County
Government

County
Government

County
Government

County
Government

Remarks

County G@vernment of Nyeri

County G@vernment of Nyeri

County G@vernment of Nyeri

County G@vernment of Nyeri

County G@vernment of Nyeri



Macadamia (mrg 20) tree
seedlings

Mugunda Wad 33 11550 On-going County Gvernment of Nyeri

Macadamia (mrg 20) tree

Karatina ward 60 3
seedlings

12000 Ongoing County government of Nyeri

8750 On-going County government of Nyeri

Macadamia(mrg 20)tree

Chinga ward 35 seedlings

Gikondi ward 35 Macadamia (mrg 20) 12250 Ongoing County G@vernment of Nyeri
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county greening 32,578 1,740,560

School greening 3,886 456,940

town beautification 1,480 107,250

riparian conservation 35,046 2,367,630

on-farm forest 510 192,500

total 73,500 4,844,880

town beautification(distance worked on) 72.4km 389,
Total 5,253,895

10 PUBLIC SERVICE MANAGEMENT

The Public Service Management department focuses on internal institutional capacity building. The main
objectives of the department are to build a high performing, engaged and customer focused public
service. Specifically, the department has been charged with the following responsibilities: Capacity
Assessment and Rationalization of Public Service; Development of effective HR management policies
and institutions; Building a high performing, engaged and customer focused public service; Inculcation
of national values and principles to the public servants; and operationalization of the performance
contracting to the County Public Service for effective and efficient service delivery.

10.1 Public Administration

10.1.1 Public Participation Forums

The County Government of Nyeri facilitated various forums for public participation in line with the
County Public Participation Act, 2015. These forums accorded citizens opportunity for constructive
participation through sharing of information, making proposals towards formulation of law, policy and
decision making in service delivery mechanisms. Further, they also provided an opportunity to
participate in development and implementation of service delivery processes. The Directorate of Public
Administration coordinated the public participation activities working in close collaboration with the
other county departments.

During the period under review, the citizens were engaged through various mechanisms that included
Governor’s forum, Ward Forums, and Barazas/Village Meetings. Social media and county website have
also been used to reach residents in the County.

10.1.2 Public Participation on County Integrated Development Plan (CIDP) 2018 -2022 and
Annual Development P lan (ADP) 2018 -2019

The County Government held forums to engage the public on CIDP 2018-2019 and ADP 2018-2019. The
forums organized at the sub-County level were held on 14th December 2017 at Nyeri Town YMCA Hall
with 127 people in attendance; Naromoru Catholic Hall in Kieni East with 117 people in attendance;
Kieni West CDF Hall with 174 people in attendance; Mathira West at Kiriko PCEA Hall with 116 people in
attendance. On 15th December 2017, meetings were undertaken at Mathira East Karatina Town Hall
with 103 people in attendance; Mukurwe-ini at Mukurwe-ini Town Hall with 138 in attendance; Tetu
Wamagana Town Hall with 182 in attendance; and Othaya CDF Hall with 115 in attendance. Invitation to
these public forums was made through radio an announcements, newspaper adverts and public notices
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circulated to all churches in the County. These methods have proved effective in dissemination of
information.

10.1.3 Public Parti cipation on Construction of Ward and Sub -County administration offices
The County Government of Nyeri engaged citizens with regards to decision making on construction of
ward and sub county administration offices in the following areas; Mahiga Ward at Kamoko Chief’s
Camp CDF Hall; Thegu River Ward at Karundas Chief’'s Camp on 15™ March 2018 with 26 people in
attendance; Rugi Ward at South Tetu Girls grounds on 12" December 2017 with 84 people in
attendance; Othaya Sub-County - Mahiga Hall with 23 persons in attendance.The public appreciated the
need for ward offices in so far as devolution is concerned, with the ultimate beneficiary being the
residents of the wards in terms of service delivery.

10.1.4 Benchmarking on Public P articipation and Civic Education

In a bid to strengthen civic education and public participation, the county government of Nyeri
undertook a benchmarking visit to Makueni County in April 2018. The lessons learned regarding
structuring of the public participation and civic education unit, policy framework, and the actual carrying
out of effective grassroots forum have informed the strengthening of the County’s Public Participation
unit.

10.1.5 Construction of Ward Offices

The county government allocated KShs 19,061,770 for the construction of ward offices in the sub
counties within FY 2017/2018.The projects were on-going at the time of compiling the report. The status
of implementation is as shown in the following table

Status of completion

Sub-County Specific location

Mathira East Iriani Kahuru 75%
Othaya Mahiga Ndunyu 70%
Kieni East Thegu Thegu River 15%
Mukurweini Rugi Giathugu 85%
Kieni West Mugunda Kiawara 60%

10.2 Alcoholic Drinks Control and Management

The Directorate of Alcoholic Drinks Control and Management supports the implementation of the Nyeri
County Alcoholic Drinks Control and Management Act 2014 and Nyeri County Alcoholic Drinks Control
and Management Act( Fund Management Regulations, 2015) through enforcement of compliance,
inspection of premises that sell alcoholic drinks, issuance of liquor licenses, facilitating citizen
participation in matters related to alcoholic drinks control, establishment of rehabilitation and
treatment programs and facilities, conducting raids and crackdowns on alcoholic drinks premises and
carrying out research on the status of alcohol control in the county.
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10.2.1 Inspection and Licensing of Premises

During the period under review, the directorate carried out 2,099 inspections of premises that sell
alcoholic drinks for purposes of licensing. All the premises that were inspected had fulfilled the licensing
requirements and were approved for licensing. The following table shows the various premises

categories FY 2017/2018.
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sub-County Total Inspected and licensed

Othaya 238
Tetu 149
Mukurweini 192
Kieni East 403
Kieni West 305
Mathira West 145
Mathira East 345
Nyeri Central 322
Total 2099

In arriving at the decisions to license the 2,099 premises, the directorate undertook various activities
with the support of sub-county administrators, sub-county alcoholic drinks regulation committees and
the national government. Firstly, the directorate through the administrative units in the sub-county held
public barazas in all the sub-counties in order to make informed decisions regarding licensing of
alcoholic premises in a particular location. The sub-county alcoholic drinks regulation committees
carried out inspection of premises and forwarded the recommendations to county alcoholic drinks
regulation committee.

Majority of the approved premises are categorized as on bars (71.4%) and bars and restaurants (19.1%).
The summary of the approved premises by categories is presented in the table that follows:

SUBCONTY g™ g 00T ” "G prsmnamion  maRker L
NYERI CENTRAL 93 174 39 12 3 = 1 322
MUKURWE-INI 30 143 9 10 - - - 192
TETU 3 141 5 = = = = 149
OTHAYA 45 175 12 6 - - - 238
KIENI EAST 82 286 16 16 = 3 = 403
KIENI WEST 50 230 13 11 - 1 - 305
MATHIRA EAST 89 221 26 8 = = 1 345
MATHIRA WEST 11 130 3 - - 1 - 145
Total 403 1500 123 63 3 5 2 2099

The license fees for the premises dealing with alcoholic drinks depend on the categorization and zoning
as guided by Nyeri County Revenue Administration Act 2014. During the year under review, the
Directorate of Alcoholic Drinks Control and Management raised KShs 42,955,352 from liquor licenses’
fees, penalties and application fees. During the year under review, the directorate managed to collect
about KShs 33 million shillings as revenue from licensing and has managed to control establishment of
wines and spirits by maintaining 42 outlets in the entire county. 67 applicants who were approved did
not submit their applications to the directorate for issuance of license. In terms of appeals, there were
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462 applicants who appealed the decision of county committee regarding the licensing decisions. Of
these appeals, 236 were reconsidered by the committee and approved after having fulfilled
requirements.

10.2.2 Establishment of Rehabilitation and Treatment Programs and Facilities

It’s the mandate of the Directorate and pursuant to Sec 4 (2) (d) of the Nyeri County Alcoholic Drinks
Control and Management Act, 2014 to facilitate and promote in collaboration with other County and
National Institutions the establishment of treatment and rehabilitation facilities and programs in the
County but due to the lack of financial capacity experienced in the Directorate, it was not possible to
carry out this task in particular, offering assistance to Karia Rehabilitation Centre that was established
sometimes back. It is the expectation of the Directorate that adequate funds be set aside as spelt out
under Sect 6 of Nyeri County Alcoholic Drinks Control and Management Act, 2014 in order for the
Directorate to perform this function effectively.

10.2.3 Raids and Crackdowns on lllegal Alcoholic Drinks Premises

Raids & crackdowns on areas suspected to be brewing and storing illicit alcohol are carried out by the
National Government Enforcement team. The areas which are notorious in promoting brewing and sell
of illicit is shown on the table that follows

Kakuret Trading Centre, Munyu Trading Centre,

January Kieni East Meeting Point Trading Centre
Mathira West Ruguru and Kirimukuyu Wards
Mathira East Karatina Ward, Iria-ini and Konyu, Magutu
Nyeri Town Ky, Mathary Karmay
February Nyeri Town Town Centre
Mathira East Karatina Town
Kieni East Gakawa and Narumoru Wards
March Nyeri Town Rware Ward , Gatitu, Ruringu, Nyeri Central
Kieni West Mweiga Ward
Othaya Iria-ini Ward
Mathira East Karatina Ward
Multi Agency Crackdown Nyeri Town, Kieni West, Othaya
April Kieni East Mugunda Ward ,
Kieni East Narumoru Town
Mathira East Karatina Town
Nyeri Town Rware, King’ong’o
May Nyeri Town Gatitu, Ruring’u, Rware Wards
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Mathira East Karatina Town
Kieni East Gakawa Ward
Kieni West Endarasha

Nyeri Town, Kieni East, Othaya, Kieni West, Mathira

Multi-Agency Crackdown West, Mathira East

June Nyeri Town CBD — Wines & Spirits
Mathira East Karatina Town
Kieni East Narumoru

10.2.4 Research onthe Status of Alcoholic Drinks Control in the County

Under Section 4 (2) (e) of Nyeri County Alcoholic Drinks Control and Management Act, 2014 which
empowers the Directorate to carry out research, the directorate was not able to carry out this function
during the year under review. This was primarily due to lack of funds necessary to undertake this
exercise either by way of engaging a third party /consultant or the Directorate itself.

11 AGRICULTURE LIVESTOCK AND FISHERIES

The Department’s main focus is to ensure that the county remains food secure with incomes levels in
the rural areas becoming sufficient enough to guarantee a high standard of life. To achieve this, trainings
on appropriate agricultural technologies is carried out within the county. In addition, other technologies
meant to address climate change challenges are also being promoted. These include demonstrations on
water harvesting, drip irrigation, establishment of drought escaping crops and minimum tillage at farm
level.

During the year the department undertook 31 projects within the county. As at 30th June 2018
seventeen (17) of the projects were complete while fourteen were ongoing. The table below shows the
project, amount allocated, amount spent and status of project implementation.

S/No Project Name | Ward/ Amount Amount Status (Level Of | Challenges /
Specific Allocated Paid/ Spent | Implementation) | Remarks
Location (Kshs.) as at 30.6.18

in (Kshs.)
1. Installation of | Kiamwangi 15,000,000 6,626,712 3 X 3000 litres Meant to help
Milk Coolers in Magutu already increase the
ward d.elivered to keeping time
Gakawa Kiamwangi, of farmers
o Gakawa and

dairy in Island farms, milk
Gakawa Process of
ward and Procurement for
Island farm another 2 was
in Kabaru ongoing at year
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ward end.
2. Procurement County 3,200,000 | 2,667,780 complete
of office Agriculture
furniture H/Q
3. Empowering Mabhiga, 2,000,000 151,558 complete Meant to
10 Women Karima, assist the
and Youth Chinga, Iria- women and
groups with ini, Magutu, youth groups
Naromoru/
value addition Kiamathaga, to venture
equipment Ruguru, into value
Thegu, addition of
Kabaru farm produce
4, Purchase of All 30 wards | 1,300,000 1,200,000 complete For setting up
demonstration demonstration
materials plots to be
used for
farmer
trainings
5 Coffee drying | Tekangu in | 2,108,845 1,894,898 complete
tables at Kirimukuyu
Tekangu FCS ward
6 Construction Gataragwa 2,000,000 606,529 - Ongoing To assist in
of Kiawara storage of
Onion onions as
Warehouse farmers await
for Promotion improvement
of onion in prices
production in
Kiawara
7 Purchase of 3,723,477 2,115,840 Complete The bean
Certified seeds | All 30 wards seeds to be
given to
farmers during
the short rains
8 Purchase of 24 | In 24 wards | 1,300,000 1,175,745.20 | ongoing Mukurweini
plant clinics wards already
Kit have their kits

received from
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National
Government

9 Construction
of Toilet in
Kieni East
offices

Naromoru/
Kiamathaga

1,053,448.20

512,546

Ongoing

The contractor
had problems
starting off
and hence
unable to
complete in
good time

10 Construction
of Toilets-
Nyeri Central

Agriculture
County H/Q

2,129,307.60

1,118,182

Ongoing

11 Landscaping at
agriculture
office, fencing,
murraming
and car park
construction
at Agriculture
office
headquarter

Agriculture
County H/Q

12 Repair of the
huge drainage
gulley
encroaching
on the
foundation of
the veterinary
office block

Agriculture
County H/Q

1,475,288

932,208.01

Ongoing

Complete

13 Purchase 6
motorcycles to
improve
mobility of Al
providers and
AMS

To be used
inall 30
wards

3,065,998.32

3,065,998.32

complete

14 Completion of
the hostel at
Wambugu ATC

Wambugu
ATC

8,820,000

5,838,394.90

Ongoing

15. Construction
of a modern

Wambugu
ATC

863,179

Ongoing
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gate at
Wambugu ATC

16. Construction Wambugu 3,799,992.80 | O Ongoing
of a Cottage ATC
industry at
Wambugu ATC
17. Purchase of Wambugu 782,000 782,000 Complete.
Trailer ATC
18. Purchase of Wambugu 960,210 0 Complete
assorted ATC
agriculture
materials for
Wambugu ATC
19. Fencing of AMS 3,808,679.90 | 3,566,994.42 | ongoing Community
AMS Naromoru was opposed
to the fencing
and destroyed
13 posts
20. Construction AMS 996,567.60 0 Ongoing Contractor not
of Toilet block | Naromoru cooperative
at AMS
21. Purchase of AMS 5,045,300 5,015,940 Complete
Agricultural Naromoru
Machinery (3-
Disk plough, 5-
disk mower, 4-
Disk rake,
Bailer and
seed drill
planter
procured)
22. Purchase of 4 | Toserveall | 20,268,000 20,268,000 Complete
Motor vehicle | wardsin
extension
work
23 Departmental | All wards 1,972,000 0 ongoing
Strategic Plan
24 Soil Liming All wards 50,500,000 23,359,726 ongoing
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25 Greening All wards 30,000,000 26,467,600 Ongoing Some of the
program awarded
AGPO groups
could not
supply,
unforeseen
logistical
challenges
26 Rehabilitation | All wards 14,750,000 14,750,000 Complete
of ponds
27 Procurement All wards 600,000 595,800 Complete
of gill nets and
small
equipment
28 Procurement All wards 1000,000 1000,000 Complete
of fingerlings
29 Livestock All wards 1000,000 1000,000 Complete
vaccinations
30 Procurement All wards 10,560,000 10,560,000 Complete
of semen and
liquid nitrogen
31 Procurement All wards 97,500 0 Complete
of small
veterinary
equipment
11.1 Agriculture Directorate
11.1.1 Production Trends of the Main Food Crops
Crop | Area Achieved (ha) Achieved Production (Mt) Value (Ksh)
2015 2016 2017 2015 2016 2017 2015 2016 2017
Maize | 34,018 | 30,895 | 28,120 | 61,531 | 13,028 | 22,897 | 2,191,203,400 | 365,595,000 | 636,037,500
Beans | 23,932 | 22,019 | 24,285 | 14,197 | 4,347 8,759 946,305,000 268,462,000 | 437,994,000
Wheat | 5,353 3,900 5,937 9,305 3,933 6,415 271,221,000 152,950,000 | 213,840,000

A marked reduction in production was experienced in 2017 due to poor performance of the long rains

and a total crop failure during short rains season due to drought in the whole county. This is unlike 2016
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when there were adequate and well distributed rains during the two seasons, enhanced short rains (El
Nino rains) and certified seeds support to the farmers by the county. The same trend is reflected in the
income saved or earned from food produced.

11.1.2 Industrial Crops Cherry Production 2017/18

SUB COUNTY | TARGET ( | ACHIEVED TARGET ACHIEVED MBUNI Kg Cherry CROP
Ha) (Ha) PRODUCTION PRODUCTION 2017/18
(Million Kg) (Million Kg) (Million Kg)
Mathira East 1937 1933 14 7,047,894 587,828 210,267
Mathira West 3375 3375 4.5 2,470,976 188,659 54,115
Mukurweini 2577 2577 10 8,113,608.70 604,520 539,000
Nyeri South 2160 1935.5 4.5 2,492,201 276,528 3093
Tetu 1870 1855.1 2.5 2,394,175.50 49,797 3622.50
Nyeri Central 715.3 715.3 1.5 752,553 72,549 85
Total 12,634.30 12,390.90 37 23,147,629 1,779,881 810,183

The drought experienced affected the coffee crop leading to a reduction in production from 35.8 Million
Kg in 2016/17 to 23.15 Million Kg in 2018/19 coffee year. This was attributed to water stress in some
cases causing withering, leaf fall and Nutritional stress/yellowing of leaves. Delayed ripening of mature
berries lead to late harvesting, processing and increased Mbuni production. There were increased
incidences of pest and diseases e.g. thrips, scales, leaf minor, yellow headed stem borer, coffee leaf rust.
Nutritional deficiencies (Nitrogen and Phosphorus) were also prevalent lowering overall crop
production.

On the positive side, the water stress triggered flowering to a large extent as compared to the previous
season giving hope for a better season in 2017/18. Early crop picking started well and crop performance
is expected to improve in financial year 2018/2019. Coffee Production over the last five years has been
fluctuating with the highest production recorded in FY 2014/2015 as per the table below.

Coffee Production Trend over the Last Five Years in Cooperative Sector

YEAR 2013/2014 2014/2015 2015/16 2016/17 2017/2018
Total Cherry Production 21,884,884 42,825,903 27,477,945 35,812,650 | 23,147,629
(Kgs)

Tea production was also below target owing to moisture stress i.e. prolonged dry spell, sun scotches,
variations in temperatures (extreme hot and cold temp) and frost incidences. The production was
approximately 99% of last year production of 79 Million Kgs. The trend in tea production over the last
five years indicates that the average annual production has been 73.4 metric tonnes fetching an average
of 3.46 Billion.
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Sub County Target Achieved Target Production | Achieved
(Ha) (Ha) (kg) Production
(kg)

1336 17,000,000 9,374,033.80
Mathira East 2005

3940 45,000,000 31,112,176.75
Nyeri South 3560

1085 16,500,000 10,935,819.40
Tetu 1275
Total 6840 6361 78,000,000 51,422,029.95

Trend in tea production from 2012 to 2017

Year Total Revenue in
Production Billions KShs

m

2012 63 3.3

2013 78.2 3.8

2014 78.2 2.65

2015 69.7 3.1

2016 77.9 4.36

2017 50.5 3.56

11.1.2 Agriculture Extension Services
Through various agricultural extension activities undertaken during the period, a total of 136,023
farmers’ contacts were made. The table below provides details of achievements in extension services
across the various categories.

Type of Target Achieved Participants
Extension M F Youth
Activity

Field days 64 110 4289 6202 885
Farmer Field School 79 96 495 611 259
Group Trainings 821 5842 5482 7221 5470
Demonstrations 438 340 1679 2241 1006
Agricultural Barazas 110 181 9348 4244 1425
Farm Visits 17597 20892 5636 4472 2181
Backstopping/Supervision 59 57 106 99 8
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Soil .and Water 342 328 170 134 56
conservation
Farm judging 6 6 8 6 4
Plant Health Clinic 10 10 210 86 -
Staff Training 6 6 - - -
Staff meetings 60 60 15 8 -
Group Visits - 56 1200 543 10
CIG Activities 17 24 228 154 71
Soil Sampling 273 842 453 381 2
Seed bulking 4 8 34 23 2
Farmers Tour 7 46 47 21 103
11.1.3 Dissemination of Agricultural Technologies
Major Technologies Target | Achi Remarks
Disseminated eved
Technology Dissemination 57 621.5

11.1.4 National Farmers Award Scheme Judging

The three farmer winners for the 2017 attended the Gala dinner to receive the certificate and awards

February 2018. The NAFAS judging for 2018 was carried out at the Sub County and County level. The

winning County farmers are as indicated below and the categories to which they were entered for.

Positon Farmer Name Sub County Category
1 Nehemiah Ndegwa Gathecha Tetu Small scale farm gearing to
commercialization
Lydia Nyokabi Kagema Tetu Women in agriculture
Joseph Ndiang’ui Kieni west Youth in agriculture

11.1.5 KYES project

The KYES(Kenya Youth Employment and Skills Project)

Research Triangle International (RTI) and working with youth of age 18-35 years and have not attained
the secondary school certificate education. The objective of the project component is to increase youth
employability in agribusiness. To be achieved through identifying value chains to improve livelihoods.
The project component is covering the sub counties of Mathira West and East, Tetu, Kieni East and
West. From the baseline carried out the following value chains were identified as being viable and
lucrative to the youth- Potato, Cabbage, Onions, Garlic, Capsicum, Courgettes, Tomatoes and Poultry.
Training manuals on the identified enterprises were developed. The manual entail on the good

agronomics practices along the enterprise value chain. Further, 15 youth ToTs were trained on the
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production aspects of the selected enterprises for five days. Target groups to be mobilized were 60 but
up to date 33 groups have been mobilized and the trainings are ongoing

The mobilized groups have been linked to Kenya Commercial Bank Foundation for interest free loans for
production , Syngenta for farm inputs and capacity building , and Twiga foods on marketing of the farm
produce.

11.1.6 Supply of Farm Inputs
The County Government received the following farm inputs from the National Government through the
State department of Agriculture and from other local suppliers.

The farm inputs were available from the stockists who are well distributed within the county and are
farmers reach. The governed subsidized fertilizer was available from NCPB Kiganjo Depot. Farmers also
access the fertilizer from Sagana depots. The fertilizer types available were, CAN, DAP, 23:23:0,
17:17:17, Mavuno planting, Mavuno topdressing, Mavuno Tea 25:5:5 and SSP Kelphos

Famers in the County obtained the government subsidized fertilizer from the NCPB depots of Karatina,
Kiganjo, Nanyuki and Sagana. Both the planting and top dressing fertilizer types were available from the
depots. A total of 17,645 farmers were registered to access the subsidized fertilizer from the NCPB
Depot.

11.1.7 Collaboration with Partners
The County Government of Nyeri continued collaborating with the Upper Tana Natural Resource
Management Program (UTaNRMP) in various technical areas in all the sub counties. The project aims at
reducing poverty targeting households whose livelihoods revolve around the use of the natural
resources of Upper Tana catchment (smallholder crop and livestock farmers, agro-pastoralists, fishers,
rural traders, and community groups involved in natural resources management (NRM) and income
generating activities). The following groups were funded and project implementation is almost

complete.
No Group Name FDA River Basin Project
1. | Joy Women Group 4k Tharimumbo | Sagana Upland Arrow Root Production
2. | Red Hat Self Help Group 4k Tharimumbo Sagana Upland Arrow Root Production
3. | Githigiriri Self Help Group 4k Tharimumbo Sagana Upland Arrow Root Production
4. | Gathu Ini Disability Triple Gi Ragati Upland Arrow Root Production
5. | Kicheri S.H.G 4k Tharimumbo Sagana Upland Arrow Root Production
6. | Thaithi-Ini Muiguithania Triple Gi Ragati Upland Arrow Root Production
Women Group
7. | Kiamaina Maendeleo S.H.G | 4k Tharimumbo Sagana Local Vegetables Production
8. | Kiathathi Women Group 4k Tharimumbo Sagana Upland Arrow Root Production
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For the purposes of farm demonstrations, the project is covering the following five FDAs - Kamakwa,

Mukaro which are new and Mamugiga, Kigaki and Kimanga.

Activity Target Achiev | Remarks on variance
ed

KARLO soil fertility 1 1 At Kamuyu area Kamakwa on different maize treatment.

Demo

Demo 3 6 On potatoes —Dutch produced 500-650 Tigoni produced 250 kg and
sherehekea produced 150 kg respectively from the 50 kg seed issued
for each

FFS 2 2 On beans at Mamugiga and Mukaro FDA. Short rains crop had very
minimal harvest. Long rains crop is yet to be harvested. The farmers
have gone through the PTD.

Laying of soil 10 13 16192 metres of different types of soil conservation structures have

conservation been laid

structures

PlantWise Clinic activities i.e. 10 operating clinics continued in the first half of the year.

especially mealy bugs, green scales and FAW were reported by many farmers.

11.1.8 Subsidized fertilizer issuance

Insect control

Sub county Fertilizer type Total
Nyeri Central | 17.17.17 23.23.0 | Mavuno | Mavuno Top CAN DAP SSP

planting | dress
No of bags 2040 32 9 29 235 160 10 2518
No of 626 8 4 15 53 37 8 756
beneficiary

11.2 Agricultural Mechanization Services (AMS) Centre
The AMS Centre experience significant challenges with most of its machinery grounded throughout the

period under review. Only one farm tractor was in operation. The Centre recorded achievements in

desilting of 3 pans, ploughing of 194.5 acres, harrowing of 122.5 acres as well as harvesting of 4 acres of

wheat. The table below summarizes the key achievements for AMS.

Activity Achievement | Target Capacity Location Remarks

Desilting 3 pans 8pans 9,500M3 Kieni East Only one crawler was
operational

Access Roads Grading | Okm 80km - - Grader rounded
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Ploughing 194.5 acre 150acres Kieni East and
Solio Scheme
Harrowing 122.5 acres 150acres Kieni East and
Solio Scheme
Bush Clearing 0 0 - -
Land leveling 0 0 - -
Wheat harvesting 4 acres - Harvester grounded

In terms of revenue generation, the station managed to generate revenue of KShs 522,600(representing
34.2 %) against a target of KShs 1,526,763 The revenue came from plant hire services (KShs 65,000),
tractor hire services ( KShs 382,000), sale of bales of hay (KShs 20,000) and others 55,600. The overall
performance was below optimal due to prolonged down time occasioned by break down of machinery
and lack of timely and adequate financial support for repairs and maintenance. Additionally, the station
provided services ranging from road works, waste dump site movement, land leveling to desisting for
other county departments valued at KShs 2,367,500. The Station also has old debtors amounting to KShs

2,306,600 that remain unpaid.

Transport situation;

G.K No. Model/Make Status and location Remarks

GKW 812 Mitsubishi L200 Grounded at the station Needs to be disposed off
GK A 125R Nissan D/cab pick-up At station Serviceable

GK Q169 Honda motor cycle Grounded at the station Needs to be disposed off

Heavy Plant equipment;

GK No. Model/Make Status and Location Remarks
GK 72982 CAT D6E Grounded at the station- Mantrac being contracted to do
repairs
GK A141T CHANGLIN motor | Grounded at Ngaringiru, Laikipia Needs transmission valves
grader County replacement and new tyres
B455D CHANGLIN Grounded at station Undergoing repairs
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GK No. Model/Make Status and Location Remarks
Bulldozer
Combine Harvester and farm tractors
GK NO. MODEL/MAKE STATUS AND LOCATION | REMARKS
GK V601 MF 3640 -Combine Grounded at station Needs hydraulic pump and other
harvester minor repairs
GK V641 MF 390 4WD Grounded at the station Needs major repairs- procurement
requests submitted
GK V664 MF 240 2 WD Serviceable and at the Used for transport in the station.
station Needs minor repairs
KCD 736G MF 440 4WD At station and In good condition
operational
GK A204S MF 385 Grounded at the station In fair condition
GK A203S MF 385 Grounded at the station Needs hydraulic cover and other
minor repair
GK A215S MF 385 Grounded at the station Needs to be disposed off
Drier Station Not operational
Implements
S/N | IMPLEMET STATUS QUANTITY LOCATION AND REMARKS
1 Mf 3 DISC plough Old, 2 serviceable and 1 3 Station they needs spares
frame
2 Baldan 3 disc plough serviceable 2 Operational. One acquired end of FY
17/18
3 Disc Harrows serviceable 2 2 harrows need various spare parts
4 Rake serviceable 1 Acquired end of FY 17/18
5 Mower serviceable 1 Acquired end of FY 17/18
6 Bailer 1 Not yet received
7 Planter serviceable 1 Acquired end of FY 17/18

11.3 Wambugu Agricultural Training Centre
Wambugu Agricultural Training Centre that has 55 acres of land with 30 acres allocated to the Kenya

School of Agriculture by the County Government, also houses several other Government departments

and agencies including Meteorological Department, Ministry of Energy, and Dairy Goats Association of

Kenya. The activities carried out at Wambugu ATC, with a reach of 35,641 citizens; include those that

were undertaken by the School and those for the Farm. The achievements for the period were as

follows:
Activity Annual Target Number reached Remarks
Field day 30,000 farmers 30376 farmers Two field days were held
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Males- 14,101 one in July 2016 which had
Females- 10,321 101 stakeholders and
Boys- 2,986 another in March 2017
Girls- 2,429 with 18 stakeholders.
Open days Males 600 Males- 655 Farm visits mainly on
Female 300 Females-471 Thursdays
Boys 500 Boys- 505
Girls 450 Girls- 772
Courses held Male-2,131 10 residential courses and
Female — 1,158 66 non-residential courses
Total= 3,289 were held thus a total of
76 courses. The Courses
generated Ksh. 4,693,900
revenue

11.3.1 ATC Modernization Project - the Hostel.

A project to modernize the ATC, by constructing a modern hostel is ongoing. The project started in June
2015 and was at 94% completion stage. The project was to cost 17.8 million. The project has suffered
from inadequate funding over the years and hence it's delayed completion. The objective of the project
was to construct a modern hostel with a capacity to host 24 rooms.

11.4 Livestock

11.4.1 Livestock Production

The County has an estimated 171,288 dairy farmers who produce milk in both small and large scale. The
large scale farmers who are estimated at 8% of the total farmers produce approximately 18% of the
milk. During the period, production of milk was estimated to be 112,934,263 litres, of which 67,273,418
litres representing 59.6 % was sold to formal markets through large Cooperatives — New KCC,
Brookside, Wakulima Dairy, Gakindu Dairy, New Tetu Dairy, Daima, Meru Central, Slopes, Demka,
Mwitha, Chinga Diary Men as well as Cooperatives affiliated to KDPL. In addition 37 self-help groups
also market farmers’ milk. Informal milk market is also playing a significant role and thus huge potential
for dairies to expand their milk collection and deliver milk to processors. During the period the price paid
by processors ranged from 29 to 32 KShs per litre. Production of milk was significantly affected by
inadequate availability of fodder as a result of persistent drought. This resulted to very high prices of hay
and other commercial feeds.

The estimated production of meat during the period for beef, mutton, chevon,pork and poultry meat
was 876,697,500, 187,271,120, 89,833,900, 61,762,500 and 118,219,600 kilograms respectively. The
estimated value of this produce is KShs 306.844million, 71.163, 34.136 million, 18.528 million and
47.287 million respectively. Additionally, an estimated 17,375,004 eggs were marketed within and
outside the county and also contributed to food and nutrition security at house hold level.
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11.4.2 Livestock Extension Services
During the period, a total of 32,918 livestock farmers were reached through various extension services

ranging from farm visits, field days, farmers field schools, common interest group trainings and

demonstrations. The table below provides a summary of livestock extension services undertaken during

the period.

Summary of Livestock Extension Activities

ACTIVITIES Target Achieved | Participants Source of Funds Remarks
M F
Demonstrations 132 95 1742 1664 | GOK/Stakeholders, The demonstrations
and IFAD covered Pasture and
fodder establishment,
fodder conservation and
silage making.
Field days 42 44 3644 | 3924 | GOK / stakeholders There was increased
IFAD demand by farmers and
stake holders
Backstopping 40 57 33 24 | UTaRNMP, SCIT These were done at
ASDSP and NDMA County and sub county
level
Training on Value 8 31 131 163 | County Government | Mainly on yoghurt making.
Addition Only Kieni East,Mathira
East and
West,Mukurweini, Tetu
and Nyeri South
Farmers 36 73 239 75 County Government | Supported by UTaNRMP,
Courses/Seminars/Wo and Stakeholders Pegress, and ASDSP.
rkshops
ASK shows 2 2| 17299 | 12227 | County Government | ASK Central Kenya Show
and Nyeri and Wambugu ATC
Agriculture Exhibition.
Stakeholder Forum
Staff / farmers Tours 0 11 122 127 | County Internal farmers tour,
Government, county staff to Machakos
Stakeholder and on local poultry farming,
Farmers UTaNRMP CIGs to Meru
County
Meeting/Barazas 39 59 208 243 | National These were mainly on
Government or sensitization on IFAD
UTaNRMP proposal and FAW control
Individual Farm Visits 1350 1469 957 902 County Government | Driven by demanded from
farmers
Farmer/Common 480 502 4248 4574 | UTaNRMP and Demanded by groups and
Interest Groups (CIGs ASDSP officer initiative
Trainings (Specifically
for projects)
Links farmers /groups 120 410 15 11 | UTaNRMP Groups were assisted in
to MFIs or donor proposal filling to request
funding for funding from IFAD
Management 36 73 13 10 | CGN These were mainly for
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ACTIVITIES Target Achieved | Participants Source of Funds Remarks
M F
meetings activity planning purposes
at both county and sub
county level
Totals 2146 2776 28651 | 23944

11.5 Veterinary Services

11.5.1 Interventions on Notifiable Diseases
The department had adequate vaccine reserve against the notifiable diseases throughout the year.

During the period there was 16 outbreaks as follows anthrax 4 cases, foot and mouth disease 2 cases, 8

cases of rabies and 2 cases of S & G pox. The spread of these diseases was satisfactorily controlled

through application of animal movement control and vaccination of animals. These two approaches to
disease control also prevented outbreaks of other notifiable diseases namely CCPP and pox in goats;
enterotoxaemia, pox and blue tongue in sheep; new castle, fowl typhoid and fowl pox in poultry.

Vaccination of livestock dogs and cats was implemented throughout the year by the County

Government of Nyeri through cost sharing arrangement and the results were as follows:

Diseases Species Number of animals vaccinated
Anthrax and BQ Cattle, goat and sheep 26840
Lumpy skin disease Cattle 25835
Rabies Dogs, cats, cattle, sheep, goat | 7673
and donkeys
Rift Valley Fever Cattle, goat and sheep Nil
Foot and Mouth Disease Cattle and pigs 13894
CCPP Goats 5161
Sheep and goat pox Sheep and goats 8588
Enterotoxemia Sheep and goats 361
Newcastle Chicken Done by farmers using drinking water
Fowl Pox Chicken -
Gumboro Chicken -

11.5.2 Hides and skins production
Hides and skins with an estimated value of ksh 9,898,700 were produced during the year under review.
The table below the weight or pieces of hides or skins produced.

Type | I m v TOTAL WEIGHT (KGS)
Hides 12141 4011 1952 899 19003 323051
Calf skins 196 94 40 22 352 704
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Type ! [} v TOTAL WEIGHT (KGS)

Goat skins 9115 5772 1576 646 17109 pcs
Sheep Skins 11202 7222 2979 743 22146 pcs
Wool sheep Skins 5105 979 730 241 7055 pcs

11.5.3 Extension Services
During the period, a total of 125,565 livestock farmers were reached through various extension services

ranging from farm visits, field days, office consultation, slaughter point, farm demonstrations, farm

group training and farmers tour to other counties. The table below provides a summary of veterinary

extension services undertaken during the period.

Topics Total Numbers of
Famers Attended
Barazas Disease prevention and their control 31,457
Farm visits Dairy farm methods, mastitis control, tick disease control, calf rearing | 54,086
Field days Veterinary public health and disease control 19,794
Office consultation Disease prevention and control, movement permits 7,020
Slaughter point Meat hygiene and zoonotic disease surveillance 8,640
Nyumba Kumi Security and good farm management 1,700
Farm demonstrations | Disease control, dip management, fodder planting and storage 7,866
Farm group training Fodder planting and conservation, tick control & rabbit production 4,862
Dairy farms group Mastitis control, good housing, calf rearing, animal feed preparation 10,147
trainings and disease control
Farms tour to other A.l services, leather development, good animal husbandry, animal -
counties nutrition
Total numbers of 125,565
famers attended

11.5.4 Artificial Insemination Program
The County Government launched the Free Artificial Insemination program in May 2016. The program

has been overwhelmingly celebrated by dairy farmers who previously had to grapple with expensive and

sometimes unreliable Al service. Many farmers who could not access the services before are now able to
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access and also provide feedback to county veterinary officers directly at the sub county or the County
Headquarters. During the period, the County Government achieved a total of 22009 inseminations. This
number reflects an increase of 10473 that is attributable to the program. The Al services are delivered
by a core team of 109 officers trained on Al spread across the County. To facilitate movement to farms,
the county has deployed 5 motor cycles and recently acquired an additional 4. The biggest obstacle to
scaling up of Al services to reach even more farmers remains inadequate personnel (inseminators) and
transport.

11.5.5 Regulation of Veterinary Service Providers
Supervision of the veterinary services both public and private continued as a routine under the office of
the county director of veterinary services. The department partnered with other professional and
regulatory bodies (Kenya Veterinary Board and Kenya Veterinary Association) to ensure the
veterinarians were enlightened on the laws governing veterinary services and for training aimed at
continuous professional development where one workshop and two trainings was held.

The department also identified nine illegal veterinary product outlets and collaborated with Kenya
Veterinary Board to get them closed down. Agro vet shops were inspected as a routine by the veterinary
officers and their owners advised /educated accordingly.

11.5.6 Veterinary Extension Services
The department provided various veterinary extension services through which it reached over 76,000
farmers. These services were offered by technical officers of the directorate and included inspection of
slaughter points where hygiene is crucial in order to prevent transmission of diseases to humans,
demonstrations, field days and barazas. Numbers of farmers reached through the various approaches is
tabulated below.

Category Topics Events Number of Participants
Male Female Total
Barazas Disease prevention and control 164 11,654 8,002 19,652
Farm visits Dairy farm methods, mastitis control, 36,376 20,144 16,232 36,376
tick disease control, calf rearing
Field days Veterinary public health and disease 38 8,936 9,018 17,954
control
Office Disease prevention and control, 240 - - -
consultation movement permits
Slaughter point Meat hygiene and zoonotic disease 800 404 396 -
surveillance
Nyumba Kumi Security and good farm management 24 440 360 800
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Category Topics Events Number of Participants
Male Female Total

Farm Disease control, dip management, 138 78 60 -
demonstrations fodder planting and storage
Farm group Fodder planting and conservation , 2 656 844 1500
training tick control & rabbit production
Dairy farms group | Mastitis control, good housing, calf 2 110 62 172
trainings rearing, animal feed preparation and

disease control
Farms tour to A.l services, leather development, 24 424 72 448
other counties good animal husbandry, animal

nutrition
Totals

42,846 35,046 76,902

11.5.7 Vector Control Initiatives
Dipping of livestock is still the most effective means controlling ticks and tick borne diseases which are a
major threat to livestock productivity in the county. The use of dips is mainly popular in areas where
zero grazing systems has not been widely adopted and along the forests where tick intensity is very high.
The department played supervisory and extension roles in the dips. During the year a total of 556591
dips was reported. Nonfunctioning dips was more than twice the functioning ones

Status of Dips and Crush Pens

DIPS/CRUSH TOTAL FUNCTIONING NON DIPPINGS REVOLVING
PENS FUNCTIONING FUNDS
Communal dips 260 27 233 546280 -
Private dips 10 4 6 6309 -
Crush pens 215 93 122 4002 -
Total 485 124 361 556591

Tick control is done through (a) Dipping (b) Spray race , and (d) Hand Spray by Individual Farmers

and self Help groups

11.5.8 Meat Inspection Services
Delivery of meat hygiene services continued fairly well though occasional water shortages were
experienced in a few slaughter houses. During the period under review, 75 slaughter houses/slabs were
operational and were manned by 41 meat inspectors. 4 slaughter houses /slabs are owned by the Nyeri
County Government while the rest are private slaughter houses/slabs. The number of animals
slaughtered and inspected was 19,597 Bovines, 62,668 Ovines, 15,471 Carprines, 5279 Porcines, 55,002
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poultry. The total revenue generated was KShs 5,736,699 comprising KShs 4,170,460 from meat
inspection and Ksh 678,450 from issuance of certificates of transport.

11.6 Fisheries Development

11.6.1 Status of Fish Farming
The Directorate of Fisheries continued working directly with fish farmers, fish traders and other
stakeholder in order to improve fish production and marketing of fish in the County. During the period,
the directorate supported fish farming through providing training to fish farmers, facilitating farmers to
access high value market to increase their income, facilitating farmers to organize themselves into
clusters as well as supplying fingerlings to farmers to boost their production.

The directorate estimates that the County had a total of active 1586 fish farmers during the period. A
total of 1,893 ponds of which 26 were started during the period were operational and produced 5,263
KGs of Tilapia, 303 KGs of Catfish, 451 KGs of trout and 2531 inches of ornamental fish of whose
estimated value was KShs 2,105,200, KShs 121,200 KShs 180,400 and ksh 253,100 respectively.

All tilapia and catfish fingerlings are sourced from outside the county as currently there is no
authenticated fish farm for tilapia and catfish fingerlings production in Nyeri County, the prices range
from 10 for mixed sex fingerlings and 15 for mono sex tilapia fingerlings, and 10 to 15 shillings for catfish
fingerlings depending on growth size. Ornamental fish are readily available at 50 shillings and above per
inch depending on the fish species.

MILESTONE REMARKS

Identification of dams to be 8 Dams were identified for fish restocking.

restocked

Identification of fish ponds to be 280 fish ponds were identified for rehabilitation.

rehabilitated

Procurement of fingerlings 10,000 fingerlings were procured and stocked in Chinga dam/cages
Procurement of fishing gears 10 seine nets were procured and distributed to the 8 sub-Counties
rehabilitation of fish ponds 226 fish ponds were rehabilitated

procurement, supply and 67 fish pond liners were procured, distributed and installed in 67 fish ponds

installation of fish pond liners

Construction and installation of 10 cages were constructed and mounted in Chinga Dam

cages
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Fish Pond construction activity in Mukurweini Sub County Farm visit activity in Nyeri Central Sub County
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