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FOREWORD 

The Local physical and land use development plan for Naromoru presents the people of Naromoru 
a chance to build on the gains registered under the County Government of Nyeri. This ten-year 
Plan provides a development roadmap to guide urban growth for the period between 2021 and 
2031. The Naromoru plan also updates the legal and policy framework for controlling 
development which has hitherto relied on the 1986 Development Plan. 

Anchored on national policies and plans as well as the County development agenda, this Plan is 
also informed by the collective dream of the people of Naromoru. Based on the requirements of 
the Constitution of Kenya, 2010 and its implementation laws, particularly the County Government 
Act, 2012 and the Physical and Land Use planning Act 2019, this LPLUDP has been developed in 
a participatory, multi-stakeholder approach. It is, therefore, a compendium of aspirations reflective 
of the diversity of interests characterizing Naromoru. 

This local spatial plan identifies priority programmes that can transform the area into vibrant well-
planned satellite town of Nyeri that tap on the advantages of its proximity to the county 
headquarters, tourism potential, transport node and boarder transit town among others. 
Programmes and projects proposed in the Plan aim to address the challenges of water shortage, 
environmental degradation, unemployment among the youth, underexploited economic 
opportunities in agriculture, tourism and commerce, increasing production/productivity and value 
addition, infrastructural development such as roads, water and social amenities.  

This will be reflected in quality living and working environment, generation of employment 
opportunities to the residents, enhanced revenue to the County Government and efficient transport 
system. This Integrated urban area plan for Naromoru also provides for full exploitation of 
opportunities for expansion of industrial development and rural-urban linkages. 

Implementation of this Plan requires resources other than the county governments. This calls for a 
concerted effort from various players and stakeholders. I, therefore, invite all our development 
stakeholders to embrace this Plan and participate actively in its implementation, monitoring and 
evaluation for better policy, programme and project outcomes. It is my hope that this Plan will 
attract the resources needed towards realizing people-focused transformation for wealth creation 
in Naromoru. 

 

H.E. Mutahi Kahiga, 

Governor 

County Government of Nyeri. 
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EXECUTIVE SUMMARY 

Naromoru planning area is located in Kieni East sub-county, in the northern semi-arid zone of 
Nyeri County, about 20km north of Chaka market and 20km south of Nanyuki town. The planning 
area falls within the border of Laikipia and Nyeri counties. It is bound by coordinates 0° 09’ South, 
0° 11’ South, 37° 00’ East and 37° 00’ 30” East. Naromoru planning area is bound on the northern 
edge by Naromoru River, between Nyeri and Nanyuki. Administratively, the planning area is 
located under Kieni constituency within Kieni East sub-county.  

Population estimates of the Naromoru planning area is 24,216 people with 7,960 households. 
Naromoru planning area has a total land area of 186.66 square kilometers hence a population 
density of 137 people per square kilometer. 

The planning area displays a nucleated settlement pattern, which means that buildings are close 
together while settlements in the peri-urban area are dispersed and occur linearly along roads and 
paths. Transport and circulation in the planning area is dominated by motorized and non-
motorised transport, which include public service and private vehicles, motorcycles and walking. 
However, the core urban area lacks a well-planned and designated terminus. Despite the Nairobi-
Nanyuki railway line passing through the planning area, railway transport is not well developed 
since the train passes through the station twice a week.  

Naromoru is well endowed with both ground and surface water, with Naromoru river being the 
main source of portable water for the residents. Majority of the households (92%) have access to 
piped water, either in their houses or at plot/yard level. Out of those who do not have piped water, 
30% source water from Naromoru river, 20% from water vendors, and 50% from other alternative 
sources such as water projects and boreholes. Waste management remains one of the main 
challenges in the planning area. This is manifested by the lack of a designated dumpsite, lack of 
sewerage system and poor storm water drainage systems in the built-up area. Provision of 
community facilities in the planning area is quite less developed, especially with respect to tertiary 
education facilities, recreational facilities, critical emergency facilities. 

This Plan has identified three (3) main areas affecting effective development in Naromoru such as 
uncontrolled land use conversion, physical infrastructure challenges and social and civic 
infrastructure backlog. Some of the opportunities that can be leveraged include potential for re-
planning and urban renewal of the Naromoru CBD to be a vibrant and regionally competitive 
economic and tourism hub, potential for sustainable exploitation of Mt. Kenya as a natural resource 
to promote ecotourism and local economic development, areas with potentials to establish small-
small commercial agriculture, area with potential for development of agro-industries and value 
addition, secondary nodes that can be organized and planned to help decongest Naromoru CBD. 

Spatial development alternatives developed included nil intervention; zero planning intervention, 
Agro-industrial scenario; promotion of agro-industrialization to achieve spatially integrated 
economic growth, urbanization scenario; urbanization-led growth where Naromoru urban center 
and other commercial nodes within the periphery drive the development agenda and an integrated 
model alternative. The intergrated model has been proposed as the preferred model as it takes 
account of all development sectors and forms a hybrid and foundation for development control 
guidelines. 

The structure plan proposes an urban growth area limit defined by area between River Rongai, 
Blue line junction, Naromoru Boys’ School and Mureru commercial node. The CBD boundary is 
defined by the area confined within Nyeri-Nanyuki highway, Naromoru River and Nairobi-
Nanyuki railway line. This Plan provides that Naromoru will grow based on four (4) distinct zones 
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namely; the urban core, the urban growth zone, the transition zone/urban fringe zone and Mt. 
Kenya Forest conservation zone, each with its general permitted uses. This plan also provides for 
the Naromoru Urban area land use plan aimed at organizing land uses and development within 
the CBD and the urban growth area while providing development standards, permitted uses, 
prohibited uses and auxiliary services.  

The success in the implementation of the Naromoru development plan and its attendant policy 
framework largely lies on the willingness and ability of the County Government, private 
institutions, state agencies and the general public to adapt and comply with these development 
control guidelines and standards. The main implementation challenges that are likely to impact 
the effective realization of this Plan’s vision include the land ownership dilemma where large 
private farms/ranches around Naromoru CBD might slow or hinder development implementation 
in the event acquisition is the only option. A number of implementation opportunities that can be 
leveraged include demonstrated goodwill from the County Government of Nyeri, local leaders and 
the general public of Nyeri County to forefront planning and sustainable development process for 
the advancement of the whole community. 
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Chapter 1 
INTRODUCTION 

1.1 BACKGROUND  

The Naromoru planning areas is located in Nyeri County which is one of the 47 counties in the 
Republic of Kenya created by the Constitution of Kenya 2010. The county is predominantly 
agricultural, boasting of the best tea and coffee among other cash crops. The agricultural sector 
contributes 32% in direct employment for the Nyeri population. The county has population of 
759,164, 608,409 live in rural areas and 150,755 in urban areas. Urban areas in the county support 
the hinterlands with services, value addition, and markets for produce. The urban proportion is at 
19.85% which is lower than the Kenyan average of 31.1%. This indicates that the county is largely 
rural however urbanising at a rate of 4%. (KNBS, 2019).  

Nyeri County is an agricultural county but it is characterized by urban sprawl along the main 
transport corridors. Nyeri County has over 270 market centres that are unplanned resulting to 
overspill of urban developments onto agriculture holdings. Many of these market centres evolved 
from the colonial villages created by the colonial government. The land hosting the market centres 
was managed by the colonial government under the Kenya Native Areas Ordinance (1926). In 
1959 during the consolidation and adjudication process, the villages were set aside and reserved 
for public use. The reservation was meant for public use such as public schools, health centres, 
church plots, barter markets, cattle dips, police post, slaughter slabs, and shopping centres. 
Majority of these market centres including Naromoru were planned at the time to serve a small 
number of persons comprising the local population which has since increased. 

Naromoru is one of the major urban areas in Nyeri, in Kieni East Sub-County which is the second 
most populous Sub-County after Nyeri Central. It plays an administrative function for the Sub-
County as well as an economic function. It also serves both as a trans-boundary town between the 
counties of Nyeri and Laikipia as well as a dormitory centre for Nyeri and Nanyuki; functions as 
transport hub heavily influenced by Class A2 trunk road that connects Nyeri to Nanyuki; has 
tourism potential due to its proximity to Solio Game Reserve and operates as an administrative 
centre since it acts as the headquarters of Kieni East Sub-County. The existing planning area 
constitutes the trading centre and peri urban covering an area of 186.66 square kilometres with a 
population of 24,216 (KNBS, 2019), contributing 3.1% of the total urban residents in Nyeri County. 

Pursuant to the Physical and Land Use Planning Act No. 13 of 2019 (PLUPA), a Local Physical and 
Land Use Development Plan (LPLUDP) is a Development Plan prepared for the area or part thereof 
of a city, municipality, town, urban centre or market centre and includes a plan with reference to 
any trading, market centre or any other designated planning area. Such a plan is prepared by the 
County Director of Physical and Land Use Planning for long-term, short-term, urban renewal or 
redevelopment, and special area plans and for the purposes set out in the Second Schedule of 
PLUPA.  

The Naromoru LPLUDP has been prepared to guide, coordinate and regulate land and land use 
development within Naromoru planning area and for any other connected purposes in the Nyeri 
County, neighbouring counties as well as Kenya in general.  
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1.2: JUSTIFICATION FOR PLANNING  

The justification for the preparation of Naromoru LPLUDP is driven by the: lack of an updated 
framework to guide development within the urban and peri-urban area; inadequate infrastructure 
in regard to water supply and sanitation, solid waste management and storm water drainage; 
inadequate housing and social amenities; urban poverty and unemployment within the urban area; 
presence of unplanned residential neighbourhoods; low economic performance in reference to 
trade, industry and tourism; low institutional capacity and revenue bases resulting to inefficient 
service delivery; uncontrolled land subdivisions and double allocation of plots of land; as well as 
lack of security of land tenure.    

Figure 1: Justification for Planning  

 

Source: Udelc 2021 

1.3: TERMS OF REFERENCE 

1.3.1: Purpose of the Plan 

The purpose for preparation of this Local Physical and Land Use Development Plan for Naromoru 
is to guide, coordinate and regulate land and land use development within the urban area and for 
connected purposes in the Nyeri County, neighbouring counties as well as Kenya in general.  

1.3.2: Objectives of the Plan 

The Plan seeks to achieve the following objectives:  



 4 

a) Provide a basis for infrastructure and service provision for present and projected 
population over the plan period;  

b) Determine demographic changes in the last ten years and those expected over the life of 
the plan, and how these relate to economic changes, welfare and administrative shifts;  

c) Identify environmental issues and concerns affecting the planning area and propose 
strategies to address them;  

d) Identify development potentials of the planning area through (social, economic and 
environmental profiling);  

e) Provide a basis for development control and investment decisions;  

f) Allocate sufficient space for various land uses to ensure efficient function and 
convenience of users and accommodate future growth;  

g) Provide for adequate land for recreation and open spaces;  

h) Enhance and promote safety and security; 

i) Uphold innovative civic and urban design that enhances the character and form of the 
planning area; 

j) Provide for implementation and monitoring framework of proposed development 
strategies. 

1.3.3: Scope of Plan 

The planning area constitutes Naromoru ward and part of Gakawa ward measuring approximately 
186.66 km2. Currently the core Naromoru urban area measures 1.8km2 (Nyeri side) with a zone of 
influence of 84.6km2. Map 1 illustrates the demarcations of the planning area based on structuring 
elements such as roads, seasonal streams, rivers and property boundaries. In addition to the core 
Naromoru urban area, it encompasses other emerging centers such as Giachuma, Blueline, 
Kahuho and Gitero/Kiamathanga.  

Currently, the core urban area as delineated in the 1986 plan cannot support the development of 
the town into a robust and economically viable town. Without deliberate integrated planning of 
the core urban area and the abutting land uses, Naromoru is likely to suffer the ills of urban sprawl 
and disjointed development. Therefore, this planning area encompasses a modest, concise 
boundary that will enable the sustainable management of land use in Naromoru in respect to article 
66 of the Constitution of Kenya 2010.  

A physical and land use plan covering this area will be adequate to support compact and 
sustainable development for a 10-year epoch with a compounded land or space 
consumption/development rate of 10% per annum and leave adequate land for greenery, trunks 
and community facilities. This assumption is based on Kieni East hinterland density of about 246 
persons per sq.km, which offers a relatively high development headroom as compared to some 
dense towns in Kenya such as, Nakuru and Nanyuki with densities of up to 1800, 1200 persons 
respectively. 
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Map 1: Naromoru Planning Area Boundary 

 

Source: Udelc 2021 
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1.4: VISION OF THE PLAN 

The methodological approach in the formulation of the shared development vision for the 
Naromoru planning area was drawn from emerging outcomes from situation analysis as well as 
views of the diverse stakeholders that were involved in the various stages during the plan 
preparation. The resultant vision of Naromoru is also linked to the overall development vision of 
the County to ensure that the development proposals do not only address Naromoru local issues 
but also enable the achievement of the overall development vison of Nyeri County which envisions 
“a wealthy county with happy, healthy and secure people”.  

From the stakeholder visioning it was agreed that the main drivers of growth in Naromoru include: 

a) Agriculture: The main crops that have been of high return to the people of Naromoru are 
potatoes, cabbages, French beans (Micirii) and carrots. The stakeholders indicated that 
there is need to mechanize the agriculture as well as provide agro-industries to enhance 
value addition of agricultural produce that is a backbone to Naromoru. 

b) Tourism: The tourism sector has been a great contributor to the growth of Naromoru 
because it is a mountain climbing base for Mt. Kenya and also is host to Mount Kenya 
National park and the Mau Mau caves. This has provided employment to the youth and 
residents of Naromoru in the porter business and hospitality sector. 

The resultant shared development vision for Naromoru is: -  

“a happy and healthy urban area with vibrant agro-industrial growth and eco-tourism” 
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CHAPTER 2 
PLANNING CONTEXT 

2.1: OVERVIEW  

This section presents a detailed analysis of the planning context. The key aspects analysed include: 
geographical location; planning area base map; history and previous planning interventions; 
planning principles, methodology, constitution and legal context.  

2.2: GEOGRAPHICAL LOCATION  

2.2.1: National Context 

Naromoru is located in Nyeri County within the Republic of Kenya, this is approximately 174 km 
from Nairobi, the capital city and 663 km from the port of Mombasa City. The planning area is 
located approximately 40 km from Nyeri municipality – the County headquater. Naromoru sits 
East of the slopes of Mount Kenya, located approximately 20 kilometres southwards from the 
equator (this is the location of Nanyuki town), making it a suitable and significant tourist destination 
besides being a transit hub. 
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Map 2: National Context of Naromoru 

 

Source: Udelc 2021 
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2.2.2: Regional Context of Naromoru in Nyeri County 

Naromoru is located in Nyeri County within the larger central region of Kenya. The County lies 
between Mount Kenya and the Aberdare ranges with agriculture as the main economic activity. It 
covers an area of 3,337.2 Km2 and is situated between longitudes 36038” east and 37020” east and 
between the equator and latitude 00 380 south. It borders Laikipia County to the north, Kirinyaga 
County to the east, Murang’a County to the south, Nyandarua County to the west and Meru County 
to the northeast.  

The county is easily accessible by road from Nairobi and other neighbouring towns. It also has 
three airstrips namely Mweiga on the Nyeri-Nyahururu highway, Nyaribo on the Nanyuki-Nairobi 
highway about 15km from Nyeri town and the Nanyuki near Nanyuki Town. The County has eight 
(8) sub-counties namely: Kieni East, Kieni West, Mathira East, Mathira West, Nyeri Central, 
Mukurweini, Tetu and Othaya. 

Map 3: Regional Context of Naromoru in Nyeri County 

 

Source: Udelc 2021 

2.2.3: Local Context of Naromoru  

The planning area is located in Naromoru location, in the northern semi-arid zone of Nyeri county, 
20km north of Chaka market and 20km south of Nanyuki town. It is located in Kieni East sub-
county and is its headquarters. The town falls within the border of Laikipia and Nyeri counties. It 
is bound by coordinates 0° 09’ South, 0° 11’ South, 37° 00’ East and 37° 00’ 30” East. Naromoru 
urban area is bound on the northern edge by Naromoru River, between Nyeri and Nanyuki. 
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Administratively, the urban area is located under Kieni Constituency within Kieni East Sub-County. 
It also lies in Naromoru/Kiamathaga Ward. 

Map 4: Local Context of Naromoru 

 

Source: Udelc 2022 

2.3: PLANNING AREA BASE MAP 

The consolidated base map of the planning area includes the boundary of Naromoru/Kiamathanga 
Ward as delineated by IEBC, the place of interest including urban centres, schools, health centres, 
recreational areas, major tourist attraction facilities, and community facilities; as well as structuring 
elements comprising of rivers; permanent and seasonal, Roads and Railway line. 
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Map 5: Naromoru Planning Area Base Map 

 
Source: Udelc 2022
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Map 6: Naromoru CBD Basemap 

 
Source: Udelc 2021 
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2.4: HISTORY AND PREVIOUS PLANNING INTERVENTIONS  

2.4.1: History and Growth  

The origin of the name ‘Naromoru’ came from the Maasai community of Kenya. The name means 
‘black stones.’ This was due to the abundance of black river stones in the area. Much of the land 
was initially owned by White Settlers. Over time, this land was later acquired by the government, 
bought by individuals or in other instances gifted to locals by the settlers. The parcels of land 
acquired by the government were zoned for various uses but owing to delayed development of 
these parcels of land, non-compliant subdivision processes.  

The development of the urban area was steered by the construction of the railway line in 1920s. 
The railway line was constructed to transport livestock, associated agricultural products and inputs 
to and from Nairobi and Nanyuki. It was also used to ferry petroleum products to the settlers in the 
area. Some of the earliest structures in the town included a petrol station where the current Total 
Petrol Station is located, duka whallas, garages and a lorry parking plot currently occupied by a 
line of banks. Much of the growth started around the Emergency Period when there were major 
resettlements of people on vast tracts of land bordering the town in projects called schemes. This 
influx of people from various parts of the country saw the area develop into a cosmopolitan town 
with a mix of various tribes. 

2.4.2: First 1974 Plan 

The first plan for Naromoru was developed in 1974 – see figure 2. The plan was in the form of a 
land use plan, allocating different land uses. The plan provided for residential development in the 
form of proposed high density residential, proposed low and medium density residential and 
proposed future residential as well as highlighting existing and proposed government staff housing 
and existing chief’s house. In the industrial land use the plan proposed a light industry, rail served 
industry, workshop and go-down while highlighting the existing oil storage depot.  

The education land use proposed nursery schools and highlighted the existing primary school. 
Recreational facilities such as public open spaces and public playing field are also highlighted in 
the plan. The public purpose land use highlighted the existing facilities such as the police station, 
administration unit, churches and dispensary. The commercial land use proposed for business cum 
residential units in the CBD while highlighting existing units for the same, existing kiosks and open-
air market. The plan also proposed sites for refuse disposal, sewerage, spaces for cemetery and the 
existing dam under the public utilities land use. The transport land use proposed for the new 
alignment to Mt. Kenya National Park, proposed lorry and Bus Park while providing for existing 
transport corridors like the rail, road to Nyeri and the road to Ngobit.  

From GIS analysis, the 1974 plan produced the land use budget as indicated in the table 1. The 
table indicates that Naromoru was predominantly a transport node, accounting for 35.14% of the 
land. 6.32% of the land was allocated for residential use, 5.33% for recreation, and 3.13% for 
industrial, 2.59% for public purpose, 1.92% for educational, 1.35% for commercial and 0.66% 
for public utility. 

Table 1: 1974 Plan Land Use Budget 

Land use Code Land Use  Hectares  %  

0 Residential 11.1773 HA 6.32% 

1 Industrial 5.5430 HA 3.13% 
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2 Educational 3.3967 HA 1.92% 

3 Recreational 9.4193 HA 5.33% 

4 Public Purpose 4.5885 HA 2.59% 

5 Commercial 2.3940 HA 1.35% 

6 Public Utility  1.1728 HA 0.66% 

7 Transportation  62.1513 HA 35.14% 

 Unzone land 77.0257 HA 43.56% 

TOTAL  176.8686 HA 100 

 
2.4.3: Second 1986 Plan 

The second plan for Naromoru developed in 1986, adopted the same form as the 1974 land use 
plan – see figure 3. The plan provided for an extension of the township boundary to the North 
alongside allocating more uses to the land. The residential land use saw an increase of 5% in 
allocation according to the land use budget. The industrial land use proposed poultry industry, 
parquet tiles factory, light industries, slaughter house as well as food processing industry as 
additions from the 1974 plan. The plan proposed a youth polytechnic in the educational land use.  

The recreational land use proposed a flower nursery and rural afforestation nursery in the 
recreational land use. The public purpose proposed M.O.T & C road camp, Agricultural 
mechanical station, veterinary clinic, library, post office, fire station, social hall, KPLC substation, 
Ministry of water offices and yard and the extension to the dispensary. In the commercial land use, 
a petrol service station was proposed alongside delineation for future commercial space. The plan 
included proposal for county council water intake under public utilities land use. 

Table 2: 1986 Plan Land Use Analysis 

Land use Code Land Use  Hectares  %  

0 Residential 22.0230 HA 11.84% 

1 Industrial 9.0167 HA 4.85% 

2 Educational 5.0580 HA 2.73% 

3 Recreational 6.3309 HA 3.40% 

4 Public Purpose 13.5854 HA 7.30% 

5 Commercial 3.5797 HA  1.92% 

6 Public Utility  4.8631 HA 2.61% 

7 Transportation  65.3592 HA 35.14% 
 Deferred land  56.1692 HA 30.21% 

TOTAL   185.985 HA 100% 
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Figure 2: 1974 Development Plan 

 

Source: Nyeri County 2020 
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Figure 3: 1986 Development Plan 

 

Source: Nyeri County 2020 



 17 

2.4.4: Comparative analysis between 1974 and 1986 plans 

The table 3 below illustrates the comparative analysis between the 1974 and 1986 plans.  

Table 3: Comparative analysis between 1974 and 1986 plans 

Land 
Use 
Code 

Land Use  1974 1986 
 

Variance 

  Hectares  % Hectares %  
0 Residential 11.1773 HA 6.32% 22.0230 HA 11.84% +5.52% 
1 Industrial 5.5430 HA 3.13% 9.0167 HA 4.85% +1.72% 
2 Educational 3.3967 HA 1.92% 5.0580 HA 2.73% +0.81% 
3 Recreational 9.4193 HA 5.33% 6.3309 HA 3.40% -1.93% 
4 Public Purpose 4.5885 HA 2.59% 13.5854 HA 7.30% +4.71% 
5 Commercial 2.3940 HA 1.35% 3.5797 HA  1.92% +0.57% 
6 Public Utility  1.1728 HA 0.66% 4.8631 HA 2.61% +1.95% 
7 Transportation  62.1513 HA 35.14% 65.3592 HA 35.14% 0% 
 Unzone land 77.0257 HA 43.56% 56.1692 HA 30.21% -13.35% 
TOTAL  176.8686 

HA 
100% 185.985 HA 100%  

 
Drawing from the above table, residential land use indicates the most significant addition 
registering a +5.52%. Transprtation land use remained the same while unzoned land had the 
mostsignificant decrease registering at -13.35%.  
 

2.5: PLANNING PRINCIPLES  

The adopted methodology for preparing this plan was guided by a number of principles including 
participatory planning, sustainable development, integration, evidence-based, co-production, 
equity, wealth creation and liveability.  

Figure 4: Principles Underpinning the Methodology 

 

Source: Udelc 2021 
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2.6: METHODOLOGY 

The methodology entails the process of data collection that was undertaken in the preparation of 
this Plan. Stakeholders’ involvement was germane in this process and in line with the Physical and 
Land Use Planning Act, 2019 and the Constitution of Kenya 2010. The Act emphasizes on the 
need for consultative/participatory approach to ensure that all stakeholders interested in a 
proposed Plan (including project beneficiaries and the general public in the vicinity of the 
proposed project) are identified and their buy-in sought and opinions considered during Plan 
preparation process.  

The methodology was phased in to 4 parts: phase 1 – preparatory phase, phase 2 – data generation 
and analysis, phase 3 – development of proposals, and, phase 4 – plan review and approval. 

Figure 5: Summary of Methodology 
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Source: Udelc 2021 

 
2.6.1: Determination of Data Needs 

Data needs included a checklist of data that was necessary to be collected towards the preparation 
of the Plan. Determination of data needs was based on the thematic issues/areas, stakeholders’ 
concerns and objectives. This led to identification of data sources and methods/ techniques, and 
preparation of data collection tools. The key data needs identified at this stage included: National, 
regional and local setting, history of planning area; policy and legal framework; physiography and 
natural environment; population and demographic characteristics; land use and human 
settlements; economic activities; infrastructure and utilities; social services and community 
facilities.  

2.6.2: Stakeholder Mapping 

Arising from the reconnaissance survey, stakeholders mapping was our main methodological 
approach in the stakeholders’ involvement.  Some of the criteria we adopted in stakeholder 
mapping included: interest, influence, financial stake, emotional/social stake, special and 
vulnerable groups, persons with disabilities etc. The identification of stakeholders was done 
through determining and documenting those who will participate as the affected or influence the 
process or the outcome. This was done through mapping and analysis of those who may be affected 
or may influence the process or outcome of the plan. The stakeholder mapping occurred in two 
phases: preliminary phase and the data gaps assessment phase. 

The preliminary phase was done during the inception and scoping of the plan preparation 
processes. The list was as per the key stakeholders identified and conditions set due to the dynamic 
nature of the plan objectives. The stakeholders identified in consultation with the County and local 
community leaders at this stage are as presented in figure 6.  

PUBLIC PARTICIPATION 

Phase 1. Phase 2. Phase 3. Phase 4. 
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Figure 6: Stakeholder Engagement Map 

 
 

 Source: Udelc 2021
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2.6.3: Notice of Intention to Plan 

Pursuant to the different legislation on public participation and in reference to Section 38 (1) of the 
Physical and Land Use Planning Act No. 13 of 2019, a notice was given by the County Government 
of Nyeri of the intention to commence the preparation of the Local Physical and Land Use 
Development Plan (see Appendix 1).  

2.6.4: Reconnaissance Survey 

On Wednesday, 9th September 2020, the planning team embarked on a reconnaissance survey of 
the planning area - see photo 1. The purpose of the reconnaissance was to appreciate the extents 
of the site and its immediate surroundings. Both the county team and the consultants proposed to 
cover the town extents beginning the south extent at national oil service station and culminating 
at Naromoru River to the north. Under the guidance of County Surveyor and Physical Planner in 
charge of Kieni East-Sub-county we picked coordinates of the existing extents using mobile GPS 
applications as well as photos of varied locations. The survey revealed several planning and 
development needs and also provided primary information for base map preparation. 

Photo 1: Planning Team during the Reconnaissance Survey 

 

Source: Udelc 2020 

2.6.5: Scoping 

This step involved the Consultants conducting a rapid appraisal or scan of the development issues 
within the planning area. Based on the team thematic groups, the scoping exercise entailed critical 
aspects including identification of fundamental development issues, stakeholders, opportunities 
for participation, needs for conflict resolution and needs for data and analysis.  
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There were also preliminary stakeholder engagements focusing on: peri-urban settlements and 
problems they pose; potential, distribution and size of service centers within and outside the urban 
boundary; evaluation of urban boundary extension; evaluation of the importance of such factors 
as commerce and tourism within extended areas and historical patterns and conditions of the 
planning area. 

Photo 2: Scoping Survey by the Planning Team  

 

Source: Udelc 2020 

2.6.6: Mapping and Data Collection Methods 

Mapping and data collection employed a deliberate, structured study to determine, describe and 
explain the current situation/conditions of the planning area. The data collection methods and 
tools used included oral interviews, observation, focused group discussions, GPS, satellite imagery, 
photography, socio-economic surveys, consultative forum and stakeholders’ forum.  

The County spearheaded certain aspects of public engagement and participation, for instance in 
stakeholder mobilization; through issuance of official letters of invitation and all strategic 
communication about the project where necessary. The Consultant provided a leading role in 
among others preparation of relevant materials, letters, notices, and follow-up. In light of COVID 
19 and the Government directives, the most common approaches that were used to administer 
stakeholder participation tools included: phone calls, emails, newspaper advertisements and 
where necessary one on one interviews, workshops and focus group discussions (while 
maintaining the minimum no. of attendants and maintaining social distancing).  
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Figure 7: Data Collection Methods 

 

Source: Udelc 2021 

a) County Technical Officers Workshop  

On Thursday 10th September 2020, UDELC consultants Team and the Client had an inception 
meeting at The White Rhino Hotel from 1100—0100hrs in Nyeri Town, County Government of 
Nyeri. The inception meeting was held to present and clarify on the background, objectives, scope 
of work, planning area, expected deliverables, planning principles, methodology, matters arising 
for discussion, data and/or services to be provided by the Client and a way forward. In attendance 
were CECM, Lands, Housing, Physical Planning and Urbanization; Chief Officer, Lands, Housing, 
Physical Planning and Urbanization; Director, Physical Planning and Urbanization); Director, 
Lands and Surveying); County Physical Planners County Communications Officer; NLC 
Coordinator at CGN among others.  
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Photo 3: County Chief Officer during Kick –Off Meeting  

 

Source: Udelc 2020 

b) Mapping and GIS Analysis  

To generate the base map spatial analysis and mapping was carried out using Earth Observation 
Satellite Imagery and other auxiliary data. The base map included aspects such as location, main 
physiographic and natural features, and contours. The preparation of the base map was generated 
through a combination of desktop survey spatial analysis tools including Google Earth Pro, Sentinel 
Hub and GIS platforms. The base map was a vital tool to guide further spatial analysis during field 
survey and research. The documents for analysis also included Development plan 1974, 
Development plan 1986, Part Development Pans (PDPs) and Registry Index Maps (RIMs) were 
scanned, georeferenced and digitized and finally overlaid for the purposes of analysis. 

Field ground truthing involved a rapid appraisal of the planning area, identification of the existing 
situation, planning needs and familiarization with the area. This involved undertaking transect 
survey in order to appreciate the spatial morphology of the urban area. Mapping through transect 
walks, expert observation and note taking was employed to collect locational ground truthing 
information. Field verification/ground truthing was done to confirm features on the ground and 
collect more attributes to fill gaps identified during the preparation of base map. Global Positioning 
System (GPS) Essentials App, installed in a tablet was used to Geo-locate all physical infrastructure 
and social facilities in the planning area. 

c) Courtesy Calls  

The commencement of the fieldwork included courtesy calls to various government stakeholders. 
These were conducted on 23rd February 2021 to the office of Assistant County Commissioner 
(ACC), Sub-county Planner, Chief and the Chief Officer in charge of Lands and Physical Planning. 
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The purpose of the courtesy calls was to inform the relevant stakeholders on the ground on the 
commencement of the field work, building rapport as well as setting up the necessary channels of 
communication to that would be used to reach other stakeholders. 

Photo 4: Courtesy Call at the ACC office 

 

Source: Udelc 2020 

d) Key Informant Interviews 

The key informant interviews focused on persons with specific information, ideas, insights due to 
their roles and responsibilities in society. The key informant interviews focused on personnel from 
the National and County Government agencies indicated in table 4. Engagement of the key 
informants was based on a pre-prepared interview guide capturing specific data needs and aligned 
to the roles and responsibilities of the target key informant. The administration of the key informant 
interviews was either through face-to-face interviews or through phone interview. The exercise 
took place between the dates 23rd to 26th of February 2021.  

Table 4: Key Informants Interviewed 

Stakeholder Date  Venue  
Assistant County Commissioner  23/2/2021 Assistant county Commissioner 

office, Kieni East Sub-County 
Kenya National Highways 
Authority 

24/2/2021 Jaqanaz Resort, Naromoru  

Kenya Urban Roads Authority  24/2/2021 Jaqanaz Resort, Naromoru  
Technical Services Manager- 
NAROWASCO 

24/2/2021 
25/2/2021 

Naromoru Office 

Sub-County Livestock officer/ 
Veterinary Officer 

25/2/2021 Sub-County office, Naromoru 

Sub-County Revenue officer 25/2/2021 Sub-County office, Naromoru  
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Sub-County Planner  25/2/2021 Sub-County office, Naromoru  
Clinical Officer in charge 
(Naromoru Health Centre) 

25/2/2021 Department of Health Services – 
Kieni East Sub-county 

Sub-county Kenya wildlife Service 
official 

25/2/2021 Sub-County office, Naromoru  

School Head Teacher (Naromoru 
Primary School)  

26/2/2021 Naromoru Primary School, 
Naromoru  

Social Development officer 26/2/2021 Department of Social Development 
– Kieni East Sub-County 

Environmental officer and 
Forester 

26/2/2021 County departmental offices, Nyeri  

Director and Environmental 
Officer- NEMA  

26/2/2021 NEMA offices, Nyeri  

Agricultural officer 26/2/2021  
 

e) In-depth Interviews 

The in-depth interviews addressed stakeholders outside the scope of the National and County 
government agencies. This method of stakeholder engagement targeted other persons who reside 
and carry out their livelihood activates within the planning area. The stakeholders in this category 
included; Boda-Boda operators, Matatu operators, Private Land Surveyor, Open Air Market master 
among others – see table 5. The information and opinions from these stakeholders aided in 
triangulating information gathered from government agencies especially in matters of service 
delivery. The exercise of interviewing these stakeholders took place between the 24th to the 26th of 
February, 2021 through face-to-face interactions. 

Table 5: Summary of In-depth Interviews 

Stakeholder Date  Venue  
1. Boda-Boda operators 24/2/2021 Naromoru Town  
2. Matatu operators  24/2/2021 Naromoru Town Bus stop 
3. Elder 25/2/2021 Naromoru Town  
4. Private Land Surveyor 25/2/2021 Surveyors office, Naromoru  
5. Open Air Market Master 25/2/2021 Naromoru town Market 
6. Clothes/ Mitumba market 

Master 
25/2/2021 Naromoru town Mitumba Market 

7. Land Sales Agent  25/2/2021 Land sales agency office, 
Naromoru  

 
f) Focus Group Discussions (FGD) 

Focus group discussion (or FGD) was one of the qualitative research methods used to engage 
stakeholders in the planning exercise. These were led by moderators who were team members 
from the Consultant. The purpose of the FGD was to ask different questions to elicit different 
responses and generate discussion among the participants, with an aim to generate the maximum 
amount of discussion and opinions. The issues discussed were based on preformulated FGD guides 
which covered broad planning issues related to the FGD group. For example, the FGD with the 
Chiefs and village elders discussed aspects of land use, security and governance. The FGDs were 
conducted at Jaqanaz Resort on the 24th of February 2021. Table 6 highlights the different groups 
that were mobilized for the FGDs. 
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Table 6: FGD's Conducted 

Group Date Venue 
1. Chief and Village elders  24/2/2021 Jaqanas Resort, Naromoru  
2. Representatives of Sub- County departments 

of Youth and Gender, Social services, 
Agriculture, NAROWASCO, Civil Societies  

24/2/2021 Jaqanas Resort, Naromoru  

3. Representatives of Transport sector from 
KURA, KENHA, Matatu operators and 
Bodaboda operators 

24/2/2021 Jaqanas Resort, Naromoru  

4. Representatives from the business 
Community including Business owners, 
Market Master- Fresh produce, Market 
Master- Mitumba and a trader  

24/2/2021 Jaqanas Resort, Naromoru  

5. Representatives of Faith based organizations 24/2/2021 Jaqanas resort, Naromoru  
 

 
Photo 5: FGD with Representatives of Sub- County Departments 

 
Source: Udelc 2020 
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Photo 6: FGD with Chiefs 

 
Source: Udelc 2020 

 
g) Questionnaire Administration 

The data collection instrument used were a household questionnaire and a business questionnaire. 
The household questionnaires were developed to collect data on household profile i.e., household 
demography characteristics, household employment, incomes and expenditures, land, land use 
and human settlements data, housing characteristics, physical infrastructure, community facilities, 
issues on urban governance and finally risks and vulnerabilities. The questionnaire also captured 
challenges and opportunities in the different sectors including recommendations of the residents 
of Naromoru in respect to the same.  

The business questionnaires on the other hand captured the commercial aspects of Naromoru 
planning area. The questionnaire sought to collect data on the business structure - type of business, 
reasons for starting and location of the business, ownership status as well as age of business, 
infrastructure accessibility, fees, taxes and licenses obtained for the different businesses, challenges 
and opportunities in the sector as well as recommendations.  

The process for the administration of the questionnaires was conceived from the preparation of the 
physical questionnaires. The target sample size was set to 256 respondents for the household 
questionnaires and 30 respondents for the business questionnaires. Owing to the current COVID-
19 situation, a paperless approach was to administer the questionnaire. The physical 
questionnaires were uploaded to an ICT tool known as Kobo toolbox for the collection of data. 
After this, 10 enumerators/research assistants who were familiar with the area were identified for 
the administration of the questionnaires.    

On the 23rd of February 2021, the research assistants were trained on how to use the Kobo toolbox 
and ODK collect for the collection of data, how to engage the respondents and how to introduce 
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themselves as agents of the plan making process whilst sensitizing the public of the ongoing 
exercise. After the training the questionnaires uploaded in the Kobo tool were piloted. This 
simulation was able to highlight some of the challenges and inefficiencies in the use of the ICT 
tool. The challenges were discussed and guidance given on how to overcome them, corrections 
were also made in the soft copy questionnaires.  Figure 8 presents a summary flow chart for the 
process that took place in the administration of questionnaires.  

Figure 8: Process of Questionnaire Administration 

 

On the 24th Feb 2021, the actual data collection through the questionnaires was commissioned 
and the exercise was set to take place for three days. This exercise ended on the 26th of February 
2021. 

Photo 7: Research Assistants Administering Questionnaires to the Residents of Naromoru 

 

Source: Udelc 2020 
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h) Stakeholder Workshop 

Through an invitation letter dated 22nd February 2021 (see Appendix 3), stakeholders were 
informed of the first stakeholders planning workshop for the preparation of the local physical and 
land use development plan for Naromoru that would take place on the 24th of February 2014. On 
the 24th of February 2021, the stakeholder workshop was held from 0900hrs to 1300hrs at the 
Jaqanaz Resort in Naromoru as a platform to engage the different stakeholders that cover the 
Naromoru scope.  

In attendance were 67 stakeholders from different designations i.e. The National Government 
representatives and agencies, County government, consultants, local administration such as the 
local chiefs and elders, transport sector stakeholders, tourism sector, representatives of women and 
youth groups, Business sector representatives as well as CBOs and FBOs.  

Photo 8: One of the Stakeholders Voicing his Concerns during the Workshop 

 

Source: Udelc 2020 

2.6.7: Data Analysis and Presentation  

Data analysis involved preparation of final outputs from the data collection which included 
analytical maps and assessment reports. Data analysis was based on integrated framing of urban 
growth and development to achieve inclusivity and integrated urban planning. This incorporated 
qualitative, quantitative and spatial analysis methods. The process involved cleaning, categorizing 
and coding of data. It also involved data verification to assess the data adequacy, relevance, and 
format. Further, it involved data cross-checking against the data checklist and the objectives of the 
plan being prepared. 

Analysis of quantitative data entailed manipulation of data to extract useful information, depicting 
the current situation or conditions and projecting the future requirements using frequencies and 
correlation regression. Qualitative analysis techniques used included content and descriptive 
remarks from interviewing, expert notes in the observation, note taking and photography. Spatial 



 30 

analysis involved updating the base map to identify the actual mapping of all features of interest 
such as infrastructure, facilities and physiographic features through digitization. Collectively, the 
qualitative, quantitative and spatial analysis of the collected spatial and non-spatial data enabled 
the generation of an updated base map and the socio-economic survey report. 

Figure 9: Approaches to Data Analysis 

 

Source: Udelc 2020 

2.6.8: Developing Scenarios & Formulating the Plan Proposals 

Developing scenarios involved presentation of possible future development options based on 
identified challenges and potentials. It included an illustration of the plausible future states. 
Formulating the plan proposals consisted of the following: developing strategies, policies and 
measures to: address the challenges, and harness opportunities in order to achieve the stated plan 
objectives and vision; representing proposals (strategies, policies and measures) on maps and text 
describing the desired spatial structure; evaluation of the proposals; compiling and packaging draft 
Plan. 

2.6.9: Presentation of Draft Plan to Stakeholders  

This involved presentation of the draft Plan to stakeholders for their participation in refining the 
proposed development strategies in line with local needs and aspirations. The major element in 
the approach for engaging stakeholders was to conduct a participatory process that is strategic and 
concerted so as to ensure efficiency and effectiveness. The method employed engaged the local 
community in Naromoru in a workshop held on the 14th of October 2021 at Naromoru PCEA 
church Hall from 0930-1400Hrs.  

The main aim of the workshop was to present the findings from the Socio-economic survey, to 
redefine the vision for Naromoru as well as the draft plan proposals for the Local Physical and 
Land Use plan for Naromoru to the local Community. In attendance were 106 participants 
including chiefs, assistant chiefs, community elders, members of the clergy, business community 
representatives, transportation operators and residents of Naromoru ward represented from all sub 
locations. 
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Photo 9: Community Planning Workshop 

 

Source: Udelc 2021 

2.7: POLICY FRAMEWORK  

The Constitution of Kenya (CoK), 2010, article 2, sub article 5 and 6 provides for the general rules 
of international law to form part of the law of Kenya and in that regard, any treaty or convention 
ratified by Kenya shall form part of the law of Kenya under the CoK, 2010. It’s against these 
constitutional provisions that an array of international policy framework applies in the preparation 
of Naromoru urban area LPLUDP. 

Africa Agenda 2063 is a framework formulated for the purpose of guiding Africa’s development in 
the next fifty years. The Agenda with 7 key aspirations notes that Africa has the capability to realize 
her full potential in development, culture and peace and to establish flourishing, inclusive and 
prosperous societies. In line with Africa Agenda 2063 Naromoru urban area LPLUDP should seek 
to expand and develop so as to promote inclusive growth and sustainable development, eradicate 
poverty in one generation and build shared prosperity through social and economic transformation 
of the County (Aspiration 1). In line with the CoK, 2010 and PLUPA provisions, the 2063 Agenda 
will promote good governance, democracy, and respect for human rights, justice and the rule of 
law (Aspiration 3). Essentially, the Consultants will convene and facilitate all the necessary 
stakeholders’ meetings and workshops to create awareness visioning and validation of draft 
proposals. This would ensure ownership of the plans and effective participation in plans 
preparation and implementation as provided under Aspiration 6 of Africa Agenda 2063. 

In 2016, the 17 Sustainable Development Goals (SDGs) of the 2030 Agenda for Sustainable 
Development, adopted by world leaders in September 2015 officially came into force. While the 
SDGs are not legally binding, governments party to it such as Kenya, are expected to take 
ownership and establish national frameworks for the achievement of the 17 Goals. The proposed 
Naromoru urban area LPLUDP should seek to achieve various goals of SDG such as SDG 8 on 
decent work and economic growth which should be reflected in quality living and working 
environment, generation of employment opportunities to the residents, enhanced revenue to the 
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local authorities and efficient transport system. There is also SDG 9 on industry, innovation and 
infrastructure through which the plan should seek to provide full exploitation of opportunities for 
expansion of industrial development and rural-urban linkages. It is expected that the plan will 
incorporate innovative urban design concepts that will give the town unique urban form and 
character. SDG 11 on sustainable cities and communities is also vital as the overall goal is to have 
a sustainable Naromoru urban area that is inclusive, safe and resilient. 

The United Nations Conference on Environment and Development having met at Rio de Janeiro 
from 3 to 14 June 1992, adopted 27 Principles referred to as the Rio Declaration on Environment 
and Development (RDED). The proposed plan takes into account RDED principles 3, 4 and 20, 
based on Principle 3, Naromoru residents/locals should be put at the center of concern for the 
sustainable development of their township. Hence, they are entitled to a healthy and productive 
life in harmony with nature. The preparation of the plan must be fulfilled so as to equitably meet 
developmental and environmental needs of present and future generations. In line with Principle 
4 and in order to achieve sustainable development, environmental protection shall constitute an 
integral part of the development process and cannot be considered in isolation from it. In 
conformity with Principle 20, the preparation of the Plan should involve full participation of 
women, youth, elderly, PWDs, local communities among others.  

The New Urban Agenda (NUA), 2016 is new framework that lays out how cities should be planned 
and managed to best promote sustainable urbanization. In compliance with NUA, article 44, the 
proposed Plan is aimed at supporting sustainable and inclusive urban prosperity and opportunities 
for all through advocating for environmental protection, and sustainable growth in the urban 
economy. To achieve this, the Consultants will undertake a situation analysis to establish the state 
of affairs of development in the urban area and design detailed land use proposals and planning 
standards for the urban area for purpose of sustainable and inclusive urban development control.  

Sessional Paper no 3 of 2009 on National Land Policy sets out the goals and direction for the 
management of land and sets out measures and guidelines to be adopted to achieve optimal 
utilization and management of land. The policy recognizes that, uncontrolled development, urban 
sprawl, land use conflicts, environmental degradation, and spread of slum development have been 
land use challenges in the country. To address such issues, the policy proposes preparation of 
urban and peri-urban land use plans as the basis upon which this proposed Naromoru LPLUDP 
has been prepared to ensure controlled development. 

Sessional Paper 1 of 2017 on National Land Use Policy is a statement of intent that sets out long 
term goals on land use management in the country. The policy is responsive to the challenges 
relating to the efficient use of land including; rapid urbanization, inadequate land use planning; 
unsustainable agricultural methods, poor environmental management, inappropriate ecosystem 
protection and management that the scoping team was able to pick as planning issues within 
Naromoru. In cognizance of the above, the preparation of Naromoru LPLUDP will be based on 
the National Land Use Policy guidelines, principles and strategies as a base to offer solution to 
these challenges. 

2.8: CONSTITUTIONAL & LEGAL CONTEXT 

The Constitution of Kenya, 2010 is the supreme law of the land. It lays the foundation on which 
the wellbeing of Kenya is founded. Land use planning is a constitutional provision under article 66 
(Regulation of land use and property) where the State may regulate the use of any land, or any 
interest in or right over any land, in the interest of defense, public safety, public order, public 
morality, public health, or land use planning. Further, the Fourth Schedule of the Constitution of 
Kenya, 2010, confers the role of county planning to the County Governments. In compliance with 
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these provisions, the County Government of Nyeri has initiated the process of preparing the 
proposed plan.  

Further to the above, the preparation of this Plan will be participatory pursuant to the national 
values and principles of governance under article 10 (2). In that regard the Consultants are 
expected to convene and facilitate all the necessary stakeholders’ meetings and workshops to 
create awareness visioning and validation of draft proposals. This would ensure ownership of the 
plans and effective participation in plans preparation and implementation.  

In compliance with article 60 (1), the proposed Plan is expected to respect the various classification 
of land and adhere to equitable, efficient, productive and sustainable land management practices 
that promotes (a) equitable access to land; (b) security of land rights; (c) sustainable and productive 
management of land resources;(e) sound conservation and protection of ecologically sensitive 
areas and (f) eliminates gender discrimination in law, customs and practices related to land and 
property in land. 

At the core of the national legal context is the Physical and Land Use Planning Act No. 13 of 2019 
(PLUPA) that makes make provision for the planning, use, regulation and development of land and 
for connected purposes. Essentially, PLUPA vests any Plan preparation as a development control 
tool, under County governments as per section 56 of PLUPA mainly in the in the interests of proper 
and orderly development of its area. In that regard, the Naromoru urban area LPLUDP has been 
initiated by the Nyeri County Government. In terms of the actual contents of the plan, PLUPA 
second schedule (part A) recommends the Naromoru urban area LPLUDP should cover: vision, 
objectives, and statements of the problem, objectives statement, analysis [spatial, population, 
economic, housing and infrastructure, transportation and communication as well as contextual 
analyses.], projections, maps and modeling.  

The County Government Act no 17 of 2012, mandates County Governments to carry out the 
planning function at the county level. The Act stipulates that one of the objectives of county 
planning is to ensure harmony between national, county and sub-county spatial planning. In that 
regard, the preparation of the Naromoru LPLUDP has been guided this Act where Nyeri County 
Government is mandated to guide development and undertake development control within its 
jurisdiction. 

The Urban Areas and Cities (Amendment) Act, 2019 (UACA) provides for classification and 
management of urban areas and cities. This Act will guide the assessment of Naromoru for the 
purposes of classification. 

The National Land Commission Act 2012 provides for the management and administration of land 
in accordance with the principles of land policy set out in Article 60 of the Constitution and for 
oversight of land use planning in the country by the National Land Commission (NLC) in line with 
constitutional functions of the Commission as outlined under Article 67. In relation to the proposed 
Naromoru Plan, NLC shall play its role in the management and administration of land reserved for 
public use within the planning area in accordance with the Act. 

2.9: COUNTY PLANS & STRATEGIES 

The development control powers are vested in the County governments as per section 56 of 
PLUPA. In that regard, the County Government of Nyeri has initiated the process of preparing the 
proposed Naromoru LPLUDP with the aim of prescribing the appropriate use of land to ensure 
there is harmony, efficiency, productivity, equity, aesthetically appealing human settlements and 
ultimately a sustainable environment for the current and future generations. Planning for Naromoru 
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within the Nyeri county context shall be consistent with already existing physical and land use 
plans existing in Nyeri County.  

The Nyeri County Public Participation Act, 2015 is an Act of the County Assembly of Nyeri to 
provide a mechanism for the involvement of and participation by the public and stakeholders in 
decision making and governance processes in Nyeri County; to give effect to the provisions of 
Articles 1, 10, 35, 48, 174, 201, 232 and paragraph 14 of part 2 of the fourth schedule of the CoK, 
2010 and Sections 87, 88 and 91 of the County Governments Act, 2012 and other laws requiring 
public participation and for connected purposes.  This plan shall take cognizance of the provision 
of this Act and shall conduct wider stakeholder consultation.   

Nyeri County Integrated Development Plan 2018-2022 identified improved urban planning, 
housing and infrastructure development as an expected outcome of planning of selected centers. 
The centers are to serve as catalysts (growth poles) towards the growth of Nyeri town hence the 
need to plan for Naromoru urban area. 

Draft Nyeri County Spatial Plan 2019-2029 forms an anchor on which this plan is prepared. It 
identifies and prioritizes the planning areas in Nyeri County, among them being Naromoru as a 
Secondary Node.  It proposed the preparation and approval of all detailed urban area plans to 
ensure integrated development is realized within the whole of Nyeri county, through a properly 
and well-organized development control mechanisms.  

Nyeri Town Integrated Strategic Urban Development Plan (ISUDP) 2014-2034: is a spatial 
development framework that is to guide the town’s growth for the next 20 years. The plan covers 
the entire Nyeri municipality and Chaka forms part of the municipality. It aims at giving direction 
for the development of urban areas that will apply to all centers within the town. The preparation 
of this plan shall take into consideration some of the proposals that are captured in the Nyeri town 
ISUDP. The plan identifies Naromoru as the secondary growth node for Nyeri town, mainly serving 
as the dormitory for the substantive people working in Nyeri town. 

To ensure, continuity and consistency in planning, the linkage of the proposed Naromoru LPLUDP 
is essential to show its linkages with ongoing projects and how they fit in the Plans, and Programs. 
At a scoping level, the proposed Naromoru LPLUDP will have linkages to the following plans & 
programmes as detailed in table 7. 

Table 7: Linkages of Naromoru LPLUDP to Other Plans & Programmes 

No. Plans & 
Programmes 

Linkage to the Naromoru LPLUDP 

1.  The Big Four 
Agenda 

S The plan will zone and allocate sufficient land for to facilitate 
food security; affordable housing; manufacturing and affordable 
healthcare to Naromoru residents and the country at large. 

2.  Kenya Vision 2030 S The Plan will provide for full exploitation of opportunities for 
expansion of industrial development and rural-urban linkages to 
strengthen the Vision economic pillar. 

S The Plan will determine demographic changes in Naromoru 
urban area in the last ten years and those expected over the life 
of the plan for each town, and how these relate to economic 
changes, welfare and administrative shifts in a bid to strengthen 
the Vision Social and political pillars. 

3.  Nyeri town 
integrated strategic 

S The plan will also seek to rationalize land use to facilitate 
equitable provision of infrastructure and social amenities both 
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urban development 
plan 

for the current and future needs of the town over the 10-year 
lifespan of the plan. 

4.  Kenya National 
Spatial Plan (2015 – 
2045) 

S The Plan will cover existing development trends, structuring 
elements and the vision from the county stakeholders that will 
give the town unique urban form and character.   

S The Plan shall identify priority programmes that can transform 
them into vibrant well-planned satellite town of Nyeri that tap 
on the advantages of its proximity to the county headquarters. 
This will be reflected in quality living and working environment, 
generation of employment opportunities to the residents, 
enhanced revenue to the county government and efficient 
transport system. 

S The plan will also seek to rationalize land use to facilitate 
equitable provision of infrastructure and social amenities both 
for the current and future needs of the town over the 10-year 
lifespan of the plan. 
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Chapter 3 
PHYSIOGRAPHIC CHARACTERISTICS 

3.1: OVERVIEW 

This section describes the physical and topographic features, ecological and climatic conditions 
in Naromoru. The analysis of physiographic characteristics has enabled the identification of 
physiographic phenomena and resources present within the planning area in order to highlight any 
potential threats, as well as limitations that will inform future use of land. For instance, the geology 
of the planning area will inform the viability of different zones to support construction of structures 
such as housing, commercial and transportation infrastructure.  

3.2: TOPOGRAPHY AND LANDFORMS 

Naromoru lies at an average altitude of 2249m above sea level. The most prominent relief feature 
in this area is Mount Kenya which stands at a height of 5,199 meters to the East of Naromoru. River 
Naromoru emanates from Mount Kenya and flows down to the west through the planning area. 
The Naromoru catchment of this basin measures 173km2 in size, stretches a length of 57km, and 
only accounts for 1.1% of the Upper Ewaso Ng’iro Basin. Naromoru sits within the grassland, 
savannah and shrublands ecological zone, which consists of shrubs, grasslands and few 
woodlands. The hinterland is characteristic of large land parcels and forested areas while the urban 
space consists of more built-up area. The urban area is also characterized by bare areas which 
include open and undeveloped spaces and built-up areas. Mount Kenya is part of the relief that 
slopes at 470 (degrees) and thus a hill area with geological importance and no development can 
occur within the mountain zone.  

3.2 SLOPE ANALYSIS 

Naromoru gradually slopes from the West to the East towards Mount Kenya. The highest point in 
Naromoru stands at 3266 meters and lowest point of the area at 1874 meters. From the South, 
towards the North and the North East of Naromoru, there is manifestation of undulations influenced 
by the presence of the river as well as the beginning of the zone under Mount Kenya relief. This 
can be indicated by the map 7 which demonstrate the short intervals of 1 metres range in the 
contours as one progresses to the North, North East and East of Naromoru. The slope characteristics 
in this zone limit development due to the steep slope and drastic differences in reducing levels. 
However, the average slope value in Naromoru stands at 7.580 (degrees) while the maximum slope 
value stands at 470 (degrees) towards the East; Mount Kenya.  

Area with slopes that exceed 25 degrees are not suitable for physical development as these are 
considered unsafe or costly due to the engineering intervention costs incurred. The average slope 
of 70 (degrees), within the planning area makes most of its parts suitable for development. The 
direction of the slope also influences the provision of certain infrastructure such as water, sewerage 
and storm water drainage reticulation due to gravity.  
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Map 7: Digital Elevation of Planning Area 

 

Source: Udelc 2021 
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3.3: HYDROLOGY AND DRAINAGE 

The Naromoru River and sub-catchment, which flows through Naromoru town, is part of the Upper 
Ewaso Ng’iro Basin – which comprises an area of about 15,200 km2 stretching from Mount Kenya 
to the plains of northern Kenya. Naromoru River is the southern-most tributary to the Upper Ewaso 
Ng’iro river basin, which drains the northern and western slopes of Mt. Kenya, the northern 
Aberdares and the Laikipia plains. The North and South Naromoru Rivers are fed by the Teleki 
Tarn, Lewis Glacier, Tyndall Tarn and Glacier, Hut Tarn and Darwin Glacier at the peaks of Mount 
Kenya.   

The Naromoru catchment within this basin measures 173km2 in size, stretches a length of 57km, 
and only accounts for 1.1% of the Upper Ewaso Ng’iro Basin (Aeschbacher, Liniger, & 
Weingartner. 2005). The river is a source of water as indicated by 30% of the residents of 
Naromoru. The river is a transboundary resource since its crosses affects many people up to 
downstream. The Naromoru river ecosystem is used by the community as source of water for 
various water projects, as well as agricultural production, to produce food and other agricultural 
produce. According to Ngigi, Savenije, & Gichuki (2007), Naromoru River experiences high rates 
of abstraction especially during the dry seasons, with abstraction rates ranging as high as 80%, 
contributing to drying up of the river. About 70% of the over-abstraction in the river is illegal.  

In terms of ground water, the plains west of Naromoru, underlain by rocks of the Mount Kenya 
Volcanic Suite; indicate high chances of getting water. The water table in this area is unlikely to 
be far below the level of the principal watercourses. This is because the relief is low compared to 
the depth to watercourses. This therefore provides an opportunity for improving ground water 
accessibility and transmissivity in Naromoru. Naromoru is also host to other seasonal streams that 
flow from Mount Kenya as well as dams erected for the purpose of distributing water to the 
residents of Naromoru. Map 8 indicates the spatial distribution of hydrological features. 
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Map 8: Hydrology of Naromoru 

 

Source: Udelc 2021 
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3.4 GEOLOGY AND SOILS 

Naromoru forms part of the Mt. Kenya Highland zone. The geological structure of Naromoru is a 
product of volcanic activities and faulting. The dominant rock formation comprises a series of 
volcanic rocks namely igneous rock, volcanic ash and alluvium.  

The area consists of well drained, friable clay soils: deep to very deep, dark, reddish brown 
permeable clay; manganese and iron oxide skins on structural beds of subsoil- Ferric Luvsols 
underlain by rocks of the Mount Kenya Volcanic Suite. Clay-rich soils, increase water holding 
capacity and provide many plant essential nutrients. The soils in the planning area are suitable for 
pasture farming which is a good resource for the practice of livestock keeping.  

The soils are also favourable for the growth of crops such as safflower, potatoes, cabbages, maize 
and beans. Other soil types within the planning area include loam and sandy soils to the North of 
Naromoru. Map 9 and 10 indicates the distribution of soils and the geological stracture in the 
planning area.
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Map 9: Geological Structure of Naromoru 

  
Source: Udelc 2021  
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Map 10: Naromoru Soil Profile 

 

Source: Udelc 2021 
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3.5: LAND COVER ANALYSIS 

Land cover in the planning area is predominantly characterized by vegetation, bare land and build 
up land. The ecology is inclusive of grassland, savannah and shrublands ecological zone, which 
consists of shrubs, grasslands and few woodlands. The hinterland is characteristic of large land 
parcels and forested areas while the urban space consists of more built-up area. The urban area is 
also characterized by bare areas which include open and undeveloped spaces and built-up areas. 
Urban greenery in the urban area is manifested, mostly through live fencing and ornamental flora. 

In terms of land cover, 90 Km2 accounting to 50.6% of the planning area is under vegetation i.e., 
dense forests, shrubs and grass. On the other hand, the built-up (grey) and unbuilt areas (brown) 
also account for 50%. From the spatial-temporal changes, there has been a major change in the 
green aspect of the planning area. In 1986, the area exhibited more vegetation as opposed to the 
current situation in 2021. The areas with current settlements previously had thick mountain forests 
especially along the river Naromoru.  
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Map 11: Naromoru Ecology and Land Cover 

 

Source: Udelc 2021
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3.6: CLIMATIC FACTORS  

3.6.1: General Climatic Condition  

The general climate in the planning area is warm and temperate. The climate here is classified as 
Cfb by the Köppen-Geiger system. The town receives ample daily normal irradiation (DNI) of 
5.4kwhrs per day per m2 and a mean of Gross Horizontal Irradiation (GHI) of 2000kwh per m2 
annually. The town also experiences moderate wind mostly blowing from south east to north west 
at wind speed averaging 10kph (easterlies) that can be harnessed as sustainable sources of energy. 
According to the Climate risk profile for Nyeri/Laikipia, Naromoru urban area is prone to moisture 
stress that results in both water and pasture scarcity.  Consequently, this leads to disruption of 
livelihoods as people shift more time to the search of water. 

Figure 10: Altitude Graph for Naromoru 

 

Source: en.climate-data.org/ (2021) 
3.6.2: Rainfall  

The County of Nyeri experiences equatorial rainfall due to its close proximity to the Mt. Kenya 
highland zone. However, Naromoru planning area being on the leeward side of Mt. Kenya, 
experiences lower levels of rainfall compared to other areas within the county. The area 
experiences long rains between the months of March to May and October to December. The short 
rains are experienced between the months of June to September and January to February. The driest 
month of the year is in July.   

The rainfall pattern is disrupted by the dynamic climatic conditions since the planning area 
experiences extreme seasonal variation in monthly rainfall. The average monthly rainfall is 
between 1200mm-1600mm during the long rains and 500mm-1500mm during the short rains. 
Similarly, it experiences about 650-850 mm of mean annual rainfall. Naromoru falls under the 
agro-ecological zone favorable for ranching. The low mean rainfall and the extreme seasonal 
variation, adversely affects agriculture especially crop production as well as pasture production. 
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Figure 11: Average Monthly Rainfall in Naromoru 

Source: en.climate-data.org/ (2021) 

3.6.3: Temperature 

While Nyeri County registers an average annual temperature of between 12.8°C to 20.8°C, the 
average annual temperature in Naromoru stands at 16.1 °C | 60.9 °F. The months with the highest 
temperatures are April and October whereas the coldest month of the year is July as shown in the 
figure 12. 

Figure 12: Temperature Graph  

Source: en.climate-data.org/ (2021) 

3.6.4: Sunlight  

The length of the day in Naromoru planning area does not vary substantially over the course of the 
year. According to figure 13, the hours of daylight range within 8 minutes of 12 hours throughout. 
This is attributed to the equator’s effect on the time. In 2021, the shortest day is June 21, with 12 
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hours, 7 minutes of daylight; the longest day is December 21, with 12 hours, 8 minutes of daylight. 
The sunshine hours over the year are optimum for the promotion of harnessing solar energy as well 
as the promotion of human activities such as tourist attraction and agriculture; through food 
production processes. 

Figure 13: Sunshine Hours in Naromoru 

Source: en.climate-data.org/ (2021) 

3.6.5: Cloud Cover 

In Naromoru, the average percentage of the sky covered by clouds experiences significant seasonal 
variation over the course of the year. The clearer part of the year in Naromoru begins around July 
1 and lasts for 3.5 months, ending around October 17. On September 2, the clearest day of the 
year, the sky is clear, mostly clear, or partly cloudy 54% of the time, and overcast or mostly cloudy 
46% of the time. The cloudier part of the year begins around October 17 and lasts for 8.5 months, 
ending around July 1. On April 20, the cloudiest day of the year, the sky is overcast or mostly 
cloudy 75% of the time, and clear, mostly clear, or partly cloudy 25% of the time. Figure 14 
illustrates the cloud cover levels of Naromoru throughout the year. 
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Figure 14: Cloud Cover in Naromoru 

Source: en.climate-data.org/ (2021) 

3.6.6: Humidity 

The mean annual percentage of humidity in Naromoru planning area is 61%. This falls on the 
categorization of comfortable and humid ranges attributed to the long sunshine hours and low 
evapotranspiration. The perceived humidity level in Naromoru, as measured by the percentage of 
time in which the humidity comfort level is either muggy, oppressive, or miserable, does not vary 
significantly over the course of the year, remaining a virtually constant 0% throughout. As indicated 
in the figure 15, the most humid month of the year is May while the least humid month of the year 
is between January and February. 

Figure 15: Humidity Comfort Levels in Naromoru 

Source: en.climate-data.org/ (2021) 
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3.7 OPPORTUNITIES AND CONSTRAINTS ANALYSIS  

The assessment of the physiographic characteristics of the planning area has demonstrated an array 
of opportunities and constraints as summarized in table 8. 

Table 8: Physiographic Characteristics Opportunities and Constraints 

Aspect Opportunities Constraints 
Topography  S Presence of important natural resources 

such as Mt. Kenya; a tourism attraction, 
River Naromoru; source of water as 
well as viable slope for development. 

S Most of terrain can be classified as 
areas of geological importance and 
hence areas of tourism activities. 

S The conservation of areas of 
environmental and 
geological importance limit 
human activities and 
development.  

Slope  S The gentle slope West to East is 
favorable for reticulation of 
infrastructure such as water, sewerage 
and storm water drainage.  

S The average slope of 70 is favorable for 
development  

S The undulating slopes North 
and North East are 
unfavorable for 
development.  

S The mountain zone that has 
slopes past 250 cannot be 
developed.  

Geology and 
soils  

S The soils are favorable for growing of 
pasture and livestock keeping 

S Growth of crop such as maize, beans, 
cabbage, potatoes and safflower 

S The rocks are stable ground for 
construction as well as transmissivity of 
ground water.  

 

Hydrology and 
drainage  

S River Naromoru is a source of 
consumable water for the residents. 

S Riperian zone suitable for a recreation 
zone 

S Unsustainable use and over 
abstraction of River 
Naromoru implies threat to 
the natural resource. 

S Presence of dumpsite near 
River Naromoru is a 
pollution threat.  

Ecology and 
Biodiversity  

S The presence of woodland, shrubs and 
grass is good for controlling soil 
erosion, mitigation of carbon effluent 
as well as aesthetic element in 
Naromoru.  

S The felling of vegetation 
over time is a risk for 
deforestation.  

Climate  S The climate and soils favorable for 
pasture farming and ranching.  

S The long sunshine hours is an 
opportunity for harnessing sola power  

S Low precipitation in 
Naromoru ward may affect 
crop farming hence low 
yields.  
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Chapter 4 
POPULATION AND DEMOGRAPHY 

4.1: OVERVIEW  

This chapter presents detailed information on population and demographic dynamics of the 
planning area. It focuses on how populations change in regards to size, geographic distribution, 
composition, components of change (births, deaths, migration) and the determinants and 
consequences of population change.  

4.2: POPULATION SIZE 

Population estimates of the Naromoru planning area is 24,216 people and 7,960 households 
(KNBS, 2019). The table 9 below provides a summary of the population distribution within the 
planning area as well as the summary for the distribution of population within the seven sub 
locations in the planning area.  

Table 9: Planning area Population Density by sublocation 

SUBLOCATIONS POPULATION 
(2019) 

Households 
(2019) 

AREA (Sq. Km) POPULATION 
DENSITY 

Naro Moru 4,728 1,828 7.36 624 
Ndiriti 4,469 1,357 16.87 263 
Gikamba 4,138 1,256 67.34 62 
Kabendera 3,064 1,001 11.48 269 
Kamburaini 2,921 879 43.20 154 
Mirichu 2,643 866 19.19 254 
Tigithi 2,453 773 21.21 115 

Source: KNBS Census Report 2020 

4.3: POPULATION DENSITIES AND DISTRIBUTION 

Naromoru planning area has a total land area of 186.66 square kilometers hence a population 
density of 137 people per square kilometer. Naromoru sublocation has the highest population 
among the sublocations in Naromoru ward. It has the highest population density of 662 persons 
per square kilometre. Kamburaini sublocation has the least density at 63 persons per square 
kilometre. In descending order, the population densities in the sublocations follow the order: 
Naromoru, Kabendera, Ndiriti, Mirichu, Kamburaini, Tigithi and Gikamba. Map 12 shows the 
spatial representation of the population density distribution in Naromoru planning area. 
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Map 12: Population Density of Naromoru 

 

Source: Udelc 2021 
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Map 13: Population Distribution in Naromoru 

 

Source: Udelc 2021 
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4.4: POPULATION STRUCTURE  

4.4.1: Sex Profile 

The sex profile is highlighted through a sex ratio which summarizes the sex composition of a given 
population as the number of males per 100 females within the same population of a given locale. 
The sex ratio in Naromoru stands at 97 males per 100 females. The distribution of the population 
in the planning area indicates that the number of females; 6,136 is slightly higher than that of 
males; 6,012 by 124. This therefore highlights that many factors may affect the male population. 
Such factors include migration and mortality and are explored in specifics through the age-cohort 
vs. sex ratio analysis. There being no disaggregated data for the age cohorts specific to Naromoru, 
this section adopted data for Kieni East Sub County, with the assumption that the data is 
representative or mirrors the situation in Naromoru.  

The age cohort 0-4 is expressed by the sex ratio of 103:100, indicating that there are more male 
births compared to female births. Over the age group 5-9, the number of males decrease bringing 
the ratio to 99:100. This is an indicator of the risk of under-5 child mortality affecting males more 
compared to females. According to the (United Nations Department of Economic and Social 
affairs, 2011), estimates of infant, child and under-five mortality by sex and by decade, males are 
at more risk of death compared to their counterparts in Kenya. The rise of the male population 
between the age groups 10-24 is related to the risks affecting the female population due to maternal 
deaths and harmful practice. According to (Kenya National Bureau of Statistics, 2015) about two-
thirds or 65.3% of women between the ages 20-49 in Nyeri commenced motherhood when they 
were still children. This sets pace for the risk of maternal mortality especially since the proportion 
of women affected is the same for these women irrespective of their residence and wealth status. 
According to research trends in maternal mortality in Central Kenya shows that 5% of maternal 
deaths occur between ages less than 20 while 69% of maternal deaths occur between ages 20-34. 
(Main et al, 2016) 

Between the ages 25-29, the male population declines. This is indicative of the migration of people 
in search of employment opportunities. The youth population which forms the labor force are 
nearly twice as likely to be unemployed with the primary factors driving youth away from rural 
areas were education and job opportunities in larger towns and cities according to (Nelson, 2021). 
This theory is supported by data collected in the field which indicates that the youth migrate from 
Naromoru ward and the main reason is to seek employment opportunities. The age groups 40-59 
indicate a rise in the male population. This is attributed to the immigration due to search for land 
for settlement and agricultural practice.  

The age groups past 60-100 fluctuate mainly due to increased mortality rates in the elderly 
manifested in the life expectancy. From (United Nations, 2019) statistics show that the average 
population can live up to an average of 63.4 years. In the current century, women are expected to 
live up to an average of 65.8 years while the men live up to an average of 61.1 years. This further 
explains why the male population remains lower than the female population all through.  

The implication of the trends in sex ratios is to inform the planning exercise on issues of migration 
and mortality to conduct future assessment for the provision of needs. From the statistics above, 
key programmes, projects and strategies that should be developed for Naromoru include health 
care for children, maternal health strategies for women and the elderly, stimulation of job creation 
for the youth and development of programs to maintain or expand economic activities to 
discourage out-migration as well as access of land for the population for settlement and agricultural 
practice. 
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4.4.2: Age Cohort Analysis 

There being no disaggregated data for the age cohorts specific to Naromoru planning area, this 
report adopted data for Kieni East Sub County, with the assumption that the data is representative 
or mirrors the situation in Naromoru. The KNBS 2019 data for age cohorts is not disaggregated at 
the ward level but up to the sub county level (as the smallest unit). Drawing from the KNBS (2019) 
the distribution of the population by age indicated that the 5-9, 0-4 and 10-14 age groups had the 
largest population; 11,594, 11,525 and 11,502 respectively whereas the 100+ age group had the 
least population (43) in Kieni East Sub County. The youth between the ages of 15-34, represented 
32.1 % of the entire population in 2019. The dependent population, which comprises of the 
population between 0-14 and 65-75+, represented 36.94%. The rest of the 30.96% represented 
the population between 35-64 years of age. The work force constitutes 63.1% indicating a good 
ratio between the dependent population and working population. Since the population is set to 
increase in the future, the percentages are likely to vary, with the youth or working population 
being slightly higher than the dependent population. However, the reverse of this would create an 
overdependence between the non-working and working population. 

Figure 16: Population Pyramid for Kieni East Sub County 

 

Source: (KNBS, 2019) 

4.5: POPULATION PROJECTION 

The Plan is set to cover a 10-year timeframe from the year 2020 to 2030. The base year used for 
the population projection is that of the 2019 population census. There being no disaggregated data 
on the population growth rate in Naromoru, the population growth rate of Nyeri County which is 
estimated at 2.2 per cent against the national average of 2.6 per cent was adopted (County 
Government of Nyeri, 2018). Based on these assumptions, the population of Naromoru planning 
area is set to grow from 24,216 in 2019 to 31,441 in 2030. In 2019, the average population density 
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of the planning area was 137 persons per square kilometres and is exponentially set to become 
177 persons per square kilometres in the year 2030.   

Table 10: Scenario 1 Population Projections based on County Growth Rate 

AREA 2019 2022 2025 2028 2031 

Naromoru Planning Area 24,216 25,849 27,592 29,454 31,441 

Naromoru households 7,960 8,497 9,070 9,682 10,335 

Naromoru urban area 4,728 5,047 5,387 5,750 6,138 

 

With the consideration that the planning area is urbanizing, the plan similarly developed a scenario 
for population growth dependent on this factor by applying a growth rate of 4%. According to the 
World Bank collection of development indicators, urban population growth (annual %) in Kenya 
was reported at 4.0212 % in 2019. The population in the planning area is set to grow from 24,216 
in 2019 to 38,770 in 2030 while the current urban population is set to increase from 4,728 in 2091 
to 7,568 in 2030. 

Table 11: Scenario 2 Population Projections based on Urban Growth Rate 

 2019 2022 2025 2028 2031 
Naromoru 
Planning Area 

24,216 27,239 30,640 34,466 38,770 

Naromoru urban 
area 

4,728 5,318 5,982 6,728 7,568 

 

4.6: DEMOGRAPHIC CHARACTERISTICS  

4.6.1: Household Size 

Naromoru planning area has an approximate 7,960 households according to the 2019 census. This 
translates to an average number of 3 persons per household.  The projected household size will 
be expected to rise to about 4 persons per household come 2030. Increased demand for residential 
houses will need more developers to come up with affordable housing. If the demand is not met 
with ample supply, alternative means of shelter are often sought, raising the probability of informal 
housing development in the area. 

4.6.2: Fertility Rate 

This is described as the total number of live births a woman has during her productive years, which 
is between15-49 years or 12-49 years for the international and Kenyan standards, respectively. 
According to (KNBS, 2012), the national Total Fertility Rate (TFR) was at 6.7 children in 1989 and 
4.8 children in 2009. With no disaggregated data for the planning area, the report adopted the 
percentage fertility rate for Nyeri County based on the Kenya Demographic and health survey 
(Kenya National Bureau of Statistics, 2015) and demographic indicators which stands at 2.7%, 
which is lower than the national average of 5%.  

From the afore-sourced statistics, the mean age of childbearing was about 28.65 in 2019 and is 
expected to be 28.45 in the year 2030. The positive impact of the drop is that there will be a steady 
urbanization rate in the future, while the most dominant-negative effect is that the population will 
be comprised of an increased number of older people than the youth, thus decreasing the human 
labour as a source of production. 
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4.6.3: Birth Rate 

The crude birth rate of an area is the number of births actually occurring in that area is a given 
time period, divided by the population of the area as estimated at the middle of the particular time 
period. The rate is usually expressed in terms of “per 1,000 of population”.  There being no 
disaggregated data specific to the planning area, the plan adopted Nyeri County data. According 
to Nyeri County integrated development plan 2018, skilled deliveries stand at 88% with maternal 
mortality reported at 110 per 100,000 live births with 36 health facilities providing delivery 
services in the county. According to (Kenya National Bureau of Statistics, 2015) up to 73.1% of 
women in Nyeri County are aware of and have taken up family planning methods.  

4.6.4: Dependency Ratio 

The dependency ratio is a measure of the number of dependents aged zero to 14 and over the age 
of 65, compared with the total population aged 15 to 64. This demographic indicator gives insight 
into the number of people of non-working age, compared with the number of those of working 
age. It is also used to understand the relative economic burden of the workforce and has 
ramifications for taxation. The dependency ratio is also referred to as the total or youth dependency 
ratio. With lack of disaggregated data for the planning area, the Plan adopted Kieni East Sub county 
data. Based on the 2019 KNBS census, the dependency ratio in Kieni East Sub-County stands at 
1:0.59. The dependency ratio figure is expected to rise due to the dwindling birth rates implying 
that the older population will be more than the younger population. However, the current situation 
is that there is a bigger working population that can take care of the dependent group in Kieni East 
Sub County. 

4.6.5: Life Expectancy 

This is the average number of years a person is expected to live in a lifetime. According to the 
World Health Organization (Kelley, 2016), the average life expectancy was 52.81 years in 1999; 
while in 2009 the average life expectancy was at 57.80 years. The current statistics show that the 
average population can live up to an average of 63.4 years. In the current century, women are 
expected to live up to an average of 65.8 years while the men live up to an average of 61.1 years.  

Given the lack of disaggregated data for Naromoru, the data adopted was the projected life 
expectancy for Kenya based on the 2019 census and demographic indicators. Based on the UN 
Population Statistics 2019 (United Nations, 2019), the life expectancy stood at 67.0 years for males 
and 71.5 years for females in 2019. This figure is also expected to rise to 69.8 and 73.8 come 
2030, respectively. The increase in life expectancy is attributed to an improvement in people’s 
health as well as health care systems. Quality health care has been provided to the people by the 
government as well as the private sector.  

4.6.6: Morbidity and Mortality 

The crude death rate is described as the annual number of deaths occurring per a thousand mid-
year population. According to records from the office of CECM Health services Nyeri, the crude 
death rate in Nyeri County is highlighted to be 5.3% per 1000. The (National Council for 
population and Development, 2020) projects the national death rate to have varying values either 
rising from 5.5% in 2019 to 7.0% in 2030 due to COVID-19 factors or falling from 5.5% in 2019 
to 4.0% in 2030 with the adoption of universal health care. The same projections can be adopted 
in for Nyeri. However, the current national crude death rate of 5.5% is a huge milestone opposed 
to the value of 12 in 1999. This implies that the health care system has greatly improved in the 
County as well as less exposure to risks that may cause death. As the population transitions from 
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one age group to another, the number of deaths is recorded. It is evidently seen in the age-sex 
pyramid that the bars fluctuate in length. This indicates that a high number of people died as they 
transitioned to the; 30-34, 35-39 and 40-44 age groups.  

According to the County Integrated Development Plan 2018-2022 (County Government of Nyeri, 
2018) the under 5 mortality in Nyeri County stands at 52 which is over 50 per 1000 live births. 
This figure falls short of the Millennium Development Goals for the reduction of under-5 mortality 
by two thirds by the year 2015 from 1990. Similarly, the report indicates that the infant mortality 
stands at 39 per 1000 and the maternal mortality rate stands at 110 per 1000. More strategies for 
health care have to be developed to reduce the figures hence improving health care. According to 
Nyeri County HIV strategic plan (County Government Nyeri, 2016), HIV and AIDS is a leading 
cause of morbidity and mortality in the county with 20,797 people living with the condition and 
an estimated 1,307 new infections reported annually. 

4.6.7: Migration Patterns 

From data collected from the field it was clear that majority of the people currently living in the 
planning area were not born there. Majority (52%) of the people who came from outside Naromoru 
planning area originated from outside Nyeri County while 48% originated from within Nyeri 
County as indicated in the Figure 17. 

Majority of the residents in Naromoru ward immigrated and came from Laikipia, Nakuru, Meru, 
Muranga, Kiambu and Nyandarua counties. Compared to emigration patterns, there is a lower 
number of people leaving Naromoru opposed to those coming in implying that the population is 
set to grow significantly over time.  This means that the planning area has to consider this trend 
and propose spaces for the expansion of growth in Naromoru ward while critically planning for 
concomitant facilities to sustainably cater for the growing population.  

Figure 17: Counties of Origin before Migration 

 

Source: Udelc Filed Survey 2021 

The main destination for emigration from Naromoru is Nairobi City County. Twenty (20) out of 44 
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population have emigrated to include Kiambu, Nakuru, Nyeri, Murang’a, Laikipia, Makueni as 
well as diaspora like South Africa and Australia.  

Figure 18: Emigration Destinations 

 

Source: Udelc Filed Survey 2021 

The emigration from Naromoru is highly attributed to the wave of seeking better opportunities or 
greener pastures in the capital of Kenya as shown in Figure 19 below where 21 out of 43 and 16 
out of 43 respondents indicated that employment and seeking job opportunities are the major 
contributors to emigration. Other reasons for immigration are marriage, education as well as 
separation. 

Figure 19: Reasons for Emigration 

 

Source: Udelc Filed Survey 2021 
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4.7: HOUSEHOLD ECONOMIC INDICATORS  

4.7.1: Household Employment Characteristics 

Approximately half of the population 50% are employed while the other half are unemployed as 
seen in Figure 20. The main form of employment comes from the informal sector as 63% engage 
in informal employment while 37% engage in formal employment. 

Figure 20: Forms of Employment in Naromoru 

 

Source: Udelc Filed Survey 2021 

Figure 21 indicates the sources of income for those in informal employment in Naromoru.  Twenty-
three (23%) of the people indicated that they are self-employed while 32% are engaged in casual 
labour as a means to generate income. From the same data, 2% of the residents in Naromoru 
practice agriculture. Due to the inconsistency of incomes and the dynamic nature of job access in 
informal employment, 38% and 2% of people depend on their family as well as well-wishers a 
means of survival. Similarly, 2.5% take advantage of government initiatives such as Kazi Mtaani 
as highlighted Figure 21. From the findings, 44 out of 113 (38%) people who depend on family 
and well-wishers indicate a pattern of dependency and may bring about the risk of poverty and 
vulnerability among the people. 

Figure 21: Sources of Income for Informal Employment 

 

Source: Udelc Filed Survey 2021 
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The main economic activity at the household level is agriculture accounting for 72%. Twelve per 
cent (12%) of households have business in commerce and retail, 6% engage in manufacturing, 4% 
engage in the transportation, 4% engage in tourism while 2% practice real estate/construction as 
indicated in the Figure 23.  

Figure 22: Categories of Economic Activities in Naromoru 

 

Source: Udelc Filed Survey 2021 

4.7.2: Household Incomes and Expenditure  

The households are reliant on salaries, self-employment activities such as service provision, sale 
of agricultural products, merchandising as well as remittances both locally and from the diaspora 
as indicated in the Figure 24. Wages form the main stream of income as reported by about 90% of 
the respondents indicating the reliance of wage employment opposed to self-employment.  

Figure 23: Streams of Incomes for Households in Naromoru 

 

Source: Udelc Filed Survey 2021 
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Majority of households; 41% earn between 10,000-20,000Ksh followed by 23% earning 20,000-
30,000Ksh. 15%, 8%, 3% and 2% of the households earn 30,000-40,000Ksh, 5,000-10,000ksh, 
less than 5000Ksh and 50,000-100,000Ksh respectively. The profile characterizes a low-income 
earner base with majority of the population earning between 10,000- 20,000Ksh. This amount 
strains the households in terms of accessing needs, wants as well as critical essential services such 
as healthcare. Both extreme ranges have very low percentages at 3% for those earning less than 
5,000Ksh and 2% for those earning 50,000-100,000Ksh. 

Figure 24: Household Incomes Levels 

 

Source: Udelc Filed Survey 2021 

Table 12 summarizes the other income streams apart from wages with the varying percentages for 
the population represented against the income ranges. Approximatly 43 % of the population that 
rely on crops sale as an income stream earn less than 5,000Ksh while 29% earn 10,000-20,000ksh. 
The low returns for the majority may be attributed to the small-scale farming practiced in the 
planning area as well as the low number of people engaged in agriculture. Households also rely 
on remittances for survival. From table 11, an average of 25% of the population get between 
10,000Ksh-100,00Ksh while majority 37% get between 20,000-30,000Ksh in local remittances. 
About 31% of households earn 10,000-20,000Ksh from merchandising which forms the largest 
economic activity while 32% earn 20,000- The average income range for the people of Naromoru 
that depend on these other sources earn between 20,000-40,000Ksh.  

The households utilize their sources of income in accessing different needs, services and amenities. 
Some of the listed expenditures at the household level include rent, food, water and sanitation, 
clothing, transport, education and health. The mean expenditure in Naromoru stands at 15,000ksh. 

Table 12: Streams of Income by Households in Naromoru 

Income streams Less 
than 
5,000 

5,001-
10,000 

10,001-
20,000 

20,001-
30,000 

30,001-
40,000 

40,001-
50,000 

50,001-
100,000 

Crops sale  43%  29% 14%   14% 
Diaspora 
remittances 

  25% 25% 25%  25% 

41%

23%

15%

8%

8%

3%
2%

10,001-20,000

20,001-30,000

30,001-40,000

5,001-10,000

40,001-50,000

Less than 5,000

50,001-100,000
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Local 
remittances 

13% 25% 12% 37%  13%  

Merchandising 2% 10% 31% 13% 13% 20% 8% 
Service provision 12%  24% 32% 15%  2% 

Source: Udelc Filed Survey 2021 

4.7.3: Poverty Levels 

Poverty level refers to the minimum level of income deemed adequate in a particular region. 
Poverty line is usually calculated by finding the total cost of all the essential resources that an 
average human adult consumes in one year. By measuring poverty, we learn which poverty 
reduction strategies work and which do not. It helps us understand inequality of regions while 
helping developing regions to gauge program effectiveness and guide their development strategy 
in a rapidly changing economic environment. The section adopted data for Nyeri county due to 
lack of disaggregated data for Naromoru. According to the (KNBS, 2020) and Kenya Institute for 
Public Policy Research and Analysis (KIPPRA), the headcount poverty index of Nyeri County 
stands at 18%. As recent data indicates Nyeri County has the least number of the hardcore poor, 
with only 1,000 individuals under this category.  

4.8: SOCIAL-CULTURAL INDICATORS  

4.8.1: Culture and Heritage 

The planning area has a rich historical footprint of the Agikuyu, the Maasai and the White Settlers. 
This history is preserved and passed on and showcased through various forms such as natural 
features that are considered sacred, built forms and public spaces where the residents can 
showcase this history. The following sections indicate the features as showcased by the culture 
and way of life of the people in Naromoru: 

a) Built Environment (Buildings, Housing, Townscapes, and Archaeological remains): There 
is an existence of cultural shrines which were used for conducting cultural rituals such as 
prayers for rain and cleansings. Although these shrines are no longer in use, they could be 
used to showcase the culture of the adjacent communities. This has been through 
recognizing the cultural and historical importance associated with the mountain such as 
the Mau Mau war of independence which was fought in the Mount Kenya and Aberdares 
forests in Central Kenya. The historical recognition has been via the gazettement of Mau 
Mau caves as historical sites under the National Museums Act. 

b) Natural Heritage (Rural landscapes, Hills, Rivers, Agricultural heritage: Mt Kenya is the 
most important and spectacular natural landscape in close proximity to Naromoru. The 
Agikuyu believe in a supreme being (Ngai), who lives on Mount Kenya. The name 'Ngai', 
means ‘one creator God’, to whom they offer prayers and sacrifices at designated places, 
such as on top of hills, Mount Kenya.The Narumoru route is the most preferred by mountain 
climbers who want to reach point Lenana due to the good terrain. Mt Kenya National Park 
was established in 1949 and covers an area of 715km2. (And is encircled by a natural 
reserve of an area of 715km2). In April 1978, the area was designated as a UNESCO 
Biosphere Reserve, and in 1997, the Park and reserve were designated as a World Heritage 
Site. There are community-based Organizations associated with the conservation of natural 
heritage. Such are as follows: 
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• Mt. Kenya Guides and Porters Safari Club (GPSC); a community-based organization 
formed in 1970s in Naromoru that coordinates tours within the reserve and park as 
well as facilitating and guiding activities i.e., mountain climbing.  

• Mount Kenya Biodiversity Conservation Group situated in Naromoru Township 
formed in 1999. The conservation group was formed with the main aim of 
conservation of the natural resources in Mount Kenya as well as facilitating tourism 
business 

• Eco-resource centre at Naromoru town which is sponsored through a collaboration 
of the UNDP-GEF/SGP, Nature Kenya, Forest Department, the Kenya Wildlife 
Service and local community interests. 

The Naromoru River is an important water source within the upper Ewaso Ngiro basin. It 
extends from the peak region of Mt. Kenya (5200 meters above sea level) and transverses 
the town forming an important ecological feature and structuring element. Cultural 
importance of rivers to the indigenous people of Naromoru was that rivers were a source 
of life due to water. Some of the purification and cleansing rituals were also done along 
the river and under specific trees. Sacrifices are conducted by members of the ruling 
generation, who appoint special priests for each occasion. The river also facilitated some 
of the economic activities of the Agikuyu such as agriculture and pottery; women potters 
used a mixture of three types of clay – red, white and black – which were obtained from 
swamps and along river banks 

The landscape has gently sloped away from Mt. Kenya. The soils are rich and suitable for 
large scale farming, conservancy and subsistence cultivation. The visual demonstration of 
the urban area in close proximity to the foothills of Mt Kenya, through the rush vegetation 
of Solio Ranch and across the horizon (with numerous hills) with a rest on top of the 
Aberdare Ranges is spectacular. 

c) Artefacts (Books & Documents, Objects, and Pictures) in precolonial times, Nilotic 
(mainly Maasai) and Bantu peoples competed for this land due to its exceptionally 
favorable conditions. Similarly, there was competition between the indigenous 
communities and the British who ended up claiming the northern and western part of the 
area as ‘‘White Highlands’’ for white immigrants. This later brought about the rich 
missionary history around the area as well as Naromoru ward which is host to ACK St. 
Philip’s church. The church is operational to date and was the starting point of the adoption 
of Christianity among the people living in Naromoru ward.  

d) Intangible heritage-songs/dances, cultural practices: The social cultural significance of 
Mount Kenya is best known for its association with the high point residence of Ngai, the 
traditional god of the Gikuyu people who live adjacent to the mountain. The Kikuyu have 
a rich socio-cultural antiquity which has waned due to colonial and missionary influences.  

4.9: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of population and demographic indicators within the planning area has 
demonstrated a number of opportunities and constraints. These are summarized in table 13. 
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Table 13: Population and Demography Opportunities and Constraints 

Opportunities Constraints 

S The planning area has a youthful 
population which translates into the 
availability of quality manpower to 
support economic growth. 

S The construction of Naromoru Level 
(IV) hospital means that more people 
can access quality healthcare and with 
effectiveness and efficiency, the general 
wellbeing of residents will be uplifted 
hence reducing mortalities. 

S The rich culture and history of the 
people of Naromoru have enhanced 
tourism due to culturally important 
landmarks, artefacts and heritage.  

S There is unemployment among the 
youth population which brings about 
the risks of poverty. 

S Low-income levels also affect access to 
quality services which lowers the 
quality of life of residents in Naromoru 
ward.  

S Mortality rates are still high thus more 
strategies have to be adopted for 
healthcare. 

S The declining birth rates imply that 
there will be an increase in the older 
population than young population 
which limits the workforce and 
imposes dependency. 

S High levels of emigration will affect 
the labour force in Naromoru which 
may lead to declining development as 
well as high dependency. 
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Chapter 5 
ECONOMIC SECTOR ANALYSIS 

5.1: OVERVIEW  

This chapter presents the economic characteristics of the planning area. It identifies the economic 
activities, profiles their different components, describes their structure, and illustrates their spatial 
distribution. Five key drivers of the local economy i.e., trade and commerce, markets, industrial 
activities, tourism and agriculture are singled out and successively discussed in this chapter.  

5.2: ENTREPRENEURSHIP AND COMMERCE 

Entreprenureship and commerce forms the main economic activity in the planning area. To 
effectively describe these activities, this section starts by assessing the profile of business 
ownership, sources of capital, types of businesses, tenure, forms of communication among othe 
ellemnts.   
 
5.2.1: Profile of Business Ownership  

A fundamental element to any business organization is the preferred structure of ownership; either 
sole proprietorship, partnership, Limited Liability Company, corporation or cooperative. This 
affects administration and decision making, tax/legal implications, access to capital and other 
resources, profit (loss) management, and other business components. In Naromoru, the most 
common form of ownership is individual/sole proprietorship (63%), 21% were family businesses 
while 8% were established under a partnership agreement.  

Figure 25: Business Ownership Structure in Naromoru 

 

Source: Udelc Filed Survey 2021 

Majority of the business owners in Naromoru were female as attested by 57% of the owners 
interviewed. Male business owners accounted for approximately 43% as illustrated by figure 28  
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Figure 26: Gender of Business Owners in Naromoru 

 

The age disparity was distinct with majority of the business owners (46%) being middle-aged adults 
aged 35-50 years. With senior adults above 50 years representing 22% of business owners, it was 
apparent that older adults account for the larger share (68%) of business owners. Only 29% of the 
businesses were owned by younger adults with 24% of the entrepreneurs aged 26-35 years and 
5% between 19-25 years. Although the legal age to start a formal business in the country is 18 
years, few persons under 18 years (3%) were observed to own informal merchandising businesses 
as shown in figure 29. Part of the factors for the pre-eminent business ownership by older age 
cohorts was passion, developed interest in business, technical skill and experience, and motivation 
from returns/profits. Business ownership by the youth on the other hand was demand-driven and 
in other cases prompted by interest and technical skills. Limited access to financial resources to 
start businesses was however a limiting factor for this age cohort.  

Figure 27: Age of Business Owners 

 

Source: Udelc Filed Survey 2021 

Business ownership was further observed to have a positive correlation with access to education, 
where a larger share of business owners (64%) had acquired higher levels of education specifically 
tertiary (42%) and university (22%) education as shown by figure 30. The remaining share of 
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business owners had only acquired secondary and primary level education at 22% and 14% 
respectively.  

Figure 28: Academic Background of Business Owners 

 

Source: Udelc Filed Survey 2021 

5.2.2: Startup Capital 

The main sources of capital for businesses in Naromoru include savings, bank loans, salaries, Sacco 
loans as well as aids/grants. While slightly more than half of the business owners (53%) rely on 
individual savings to set up businesses, the remaining half depend on external sources of capital 
such as bank loans (14%), Sacco loans (8%), aids and grants (6%), salaries (8%), and unspecified 
sources (11%).  

Figure 29: Main Sources of Capital for Business 

 

Source: Udelc Filed Survey 2021 
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5.2.3: Business Typology  

Naromoru hosts an array of businesses ranging from small to largescale enterprises. These were 
further categorised into three: Service businesses which provide intangible/non-physical 
substances at a fee and do not sell products; Merchandising businesses which purchase finished 
products and resells them to customers; and Manufacturing businesses which convert raw 
materials into products using direct labor and overhead. Service enterprises were in the lead 
followed closely by merchandising enterprises and manufacturing businesses in the least as 
illustrated in figure 32. 

Figure 30: Types of Businesses in Naromoru 

 

Source: Udelc Filed Survey 2021 

Service businesses included: banks and financial institutions, hotel and food businesses, repair 
shops, professional firms as well as barbershops and salons. The service sector clientele revealed 
that these businesses range from small scale to large scale enterprises serving a minimum of 4 
clients and a maximum of 200 clients a day. A majority (73%) are small-scale enterprises serving 
below 50 customers a day. This explains the low employment provision capacity traced in this 
sector. The data indicated that most service enterprises are operated by the owners (47%), 20% 
are operated by one employee while only 33% have more than one employee. Medium and large 
enterprises were recorded as the major employers across all business categories with a maximum 
of 7 and 5 employees respectively.   

Table 14: Character of Service Sector Businesses 

Clientele Size of Business Percentage (%) Highest recorded no. of 
employees 

Below 50 Small-scale 73% 1 
50-100 Medium 20% 7 
Above 100 Large-scale 7% 5 

Merchandising businesses included supermarkets, retail and wholesale shops, hardware, agro-vets, 
automotive and spare parts, groceries, butcheries as well as pharmaceuticals. Unlike the service 
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sector, merchandising businesses had a clientele base of up to 100 customers, thus characterized 
by small (79%) and medium-sized (21%) enterprises only. These enterprises were either run by the 
owners (43%) or employed 2-4 employees (57%).  

Table 15: Character of Merchandising Businesses 

Clientele Size of Business Percentage (%) Highest recorded no. of 
employees 

Below 50 Small-scale 79% 4 
50-100 Medium 21% 4 
Above 100 Large-scale 0% 0 

Manufacturing businesses included: animal feed production, jua-kali and welding, timber and 
wood works, food manufacturing such as yoghurt production as well as detergents and soap 
making. The manufacturing sector in the planning area is characterized by small-scale enterprises 
only (100%). A majority of these are run by the business owner (60%), while a few have 1 
employee (10%) and the rest more than 1 employee but up to a maximum of 10 employees (30%).  

Table 16: Character of Manufacturing Businesses 

Clientele Size of Business Percentage (%) Highest recorded no. of 
employees 

Below 50 Small-scale 100% 10 
50-100 Medium 0% 0 
Above 100 Large-scale 0% 0 

Although manufacturing identifies as the least popular sector in Naromoru, more unexploited 
opportunities for growth could be explored to ensure sustainable use of resources and provision of 
decent income-generating opportunities. The drivers of setting up service, merchandising and 
manufacturing businesses in Naromoru were: 

a) Interest: Most (26%) of the entrepreneurs identified their current business as their area of 
interest, which thus spurred their entrepreneurial initiative. Others cited passion, talent, 
hobby as drivers to explore opportunities in the business environment.   

b) Career path: Education background and acquisition of skills in areas such as medicine, 
beauty, welding and law motivated 24% of the entrepreneurs in Naromoru to set up 
businesses within their career line. Notably, a fair share of business owners had gained 
technical skills through social experience (skills gained by growing up and living within 
a society). 

c) Demand: The unmet demand in provision of basic commodities and services was 
identified as a motivating factor for 18% of the business owners. 

d) Survival: Business ventures are often seen to be highly rewarding, thus identified by 12% 
of the entrepreneurs as a decent way of making a living and 9% as a quick way to earn 
profits. 
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Figure 31: Drivers of Business Engagement in Naromoru 

 

Source: Udelc Filed Survey 2021 

5.2.4: Business Age 

Age assessment of the businesses in the planning area was conducted to identify at which stage of 
the business life cycle each enterprise was at. The assessment was done against the conventional 
business cycle as described in figure 34. The interpretation of business age in Naromoru against 
the conventional business life cycle revealed that almost half of businesses (45%) are in their 
startup/set up stage which is described as the most difficult stage for business owners, and 
possibilities of business failure or success are almost equal. This finding presents the need to 
support current and prospective business owners with knowledge and skills to triumph through 
this stage.  

This may include knowledge on value proposition, marketing, financial management, customer 
scope, managing demand inter alia. Fewer businesses (14%) were in their survival stage (4-6 years) 
where the growth of the business often commences, and the cash flows are expected to be positive. 
The least number of businesses (12%) were in the shake-out stage and were expected to be 
generating profit but at a slower rate.  

The record of mature businesses (above 10 years) was slightly high (29%), causing alarm since this 
is cited the most critical stage where businesses experience thinner profit margins, drop in sales 
and increase in costs. It is important to note that despite the high uptake of commercial activities, 
majority of businesses fail past the set-up stage. 
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Figure 32: Business Life Cycles and Years of Operation 

 

Source: Adapted from Corporate Finance Institute, 2015 

5.2.5: Business Structures and Tenure 

The businesses in Naromoru operate in either permanent premises, semi-permanent or temporary 
premises. A majority 82% of the businesses operate in permanent premises, 10% in temporary 
structures while 8% are in semi-permanent structures. Business premises located in the CBD are 
predominantly made of concrete, which explains the operation of the larger share of businesses in 
permanent premises. Unlike semi-permanent and temporary structures, permanent premises are 
constructed for long-term use, often have better structural integrity and are less vulnerable when 
constructed with robust materials.  

Majority of the business owners (89%) rent their business spaces while only 11% own the land on 
which their businesses sit. The average amount spent on rent is Ksh. 9, 114. The average size of 
land owned by business owners is 1 acre while the average amount of land that is leased is 
0.5acres. According to the draft Physical Planning Handbook (Ministry of Lands, 2007), the 
minimum plot size in commercial land use should be 0.05 ha/0.125 acres. This plot size is 
recommended to cater for the architectural design, street landscape, natural lighting and parking. 
The commercial plots within the planning area are therefore within the legal stipulations.   
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Figure 33: Status of Business Premise Ownership 

 

Source: Udelc Filed Survey 2021 

5.2.6: Diversification of Business 

Business diversification is an emergent trend among entrepreneurs, where one owns and operates 
multiple businesses. In Naromoru, only 24% of the entrepreneurs own other businesses while 76% 
depend on one business to earn a living. Multiple businesses often provide financial security and 
should not only be treated as ingenuity in business but also as a lifestyle. Entrepreneurs who 
operate more than one business do so due to the following reasons: profits, need to diversify, 
competition from other businesses as well as sentimental value.  

Figure 34: Reasons for Owning Multiple Businesses in Naromoru 

 

Source: Udelc Filed Survey 2021 
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enterprises in Naromoru have established vibrant commercial links both locally and 
internationally. Other businesses (39%) source their goods within Naromoru planning area, while 
the rest (17%) source their stock from other areas within the county.  

Figure 35: Sources of Stock 

 

Source: Udelc Filed Survey 2021 

The average distance to source goods was 300km. Businesses make an average of 13 trips monthly 
from product-source to the premise, where the transportation cost incurred is averagely Ksh.356.50 
per trip. This translates to approximately Ksh.4,748.58 spent monthly to source products and raw 
materials for Naromoru businesses. Major consideration for transportation planning is necessary 
to ensure affordable, efficient transportation of goods and to facilitate intra- and inter-county 
commercial links. Naromoru is strategically located along major transportation nodes; A2 highway 
as well as the railway. This puts the business owners at an advantage since infrastructure 
development facilitates flow of goods and services. 

Since majority of the business owners source their goods from outside Nyeri County, several 
transportation challenges were identified in the movement of commodities. For most of the 
entrepreneurs (64%), transportation cost was the principal challenge with the costs of transporting 
goods being cited as too expensive. Limited parking space for clients and offloading space was 
cited as a challenge by 18% of the business owners, while the rest (18%) complained about poor 
road infrastructure.  

Figure 36: Challenges in Transportation of Merchandises 

 

Source: Udelc Filed Survey 2021 

Outside Nyeri 
County
44%

Areas within 
Naromoru

39%

Other areas in Nyeri 
County
17%

Poor roads
18%

Expensive costs
64%

Lack of parking area 
for clients

18%



 75 

Business owners recommended several strategies to mitigate the transportation challenges 
experienced. These include; lowering petrol prices, which was the major recommendation as well 
as improving the condition of roads, optimal sharing of the parking lot, creation of other closed 
markets that are closer to sources of goods and exploring other means of goods’ delivery such as 
grouped freight for all business owners. 

5.2.8: Means of Communication & Money Transaction 

The main means of communication used by the business owners is telephone. Other modes of 
communication used by the businesses included face to face interaction, social media such as 
WhatsApp and Twitter indicating a good use of ICT in the businesses. Written communication as 
well as audio visual media is also utilized as means of communication for the businesses in 
Naromoru ward. 

The common means of money transaction was cash, as reported by 49% of the businesses. Mobile 
money transactions such as M-Pesa, Airtel money were utilized by 40% of the businesses, while 
11% used bank transactions and credit card facilities. 

Figure 37: Means of Money Transaction 

 

Source: Udelc Filed Survey 2021 

5.2.9: Access to Credit 

Access to credit is an important aspect of running business. For instance, it enables business owners 
to obtain capital needed to scale up businesses, cover day to day expenses, purchase inventory, 
hire additional staff and allows one to conserve the cash at hand to cover costs of doing business. 
In Naromoru, 36% of the entrepreneurs get credit from cooperatives/ Saccos due to the favorable 
interest rates offered by these institutions. Bank credit facilities are utilized by 34%, 15% get credit 
from their friends and relatives, 6% from community and groups, while others rely on their 
employers for credit facilities. 
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Figure 38: Sources of Credit 

 

Source: Udelc Filed Survey 2021 

Some businesses did not utilize credit facilities for the following reasons: lack of need to seek 
credit, lack of information on products offered by financial institutions, difficulty to pay credit, fear 
of seeking credit, and lack of security to guarantee loans as well as being listed as defaulters by the 
Credit Reference Bureau. Notably, most businesses which do not currently use credit facilities 
argued that they have no need for credit. 

Figure 39: Reasons for Inaccessibility to Credit 

 

Source: Udelc Filed Survey 2021 
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5.2.10: Registration, Permits and Taxes  

Majority of businesses in Naromoru (65%) are formally registered and recognized by the Kenya 
Revenue Authority. However, 35% of businesses are unregistered, and thus informal. Sole 
proprietorship is the main registration mode for the businesses in Naromoru accounting for 23 out 
of 30 businesses (77%). Other modes of registration were limited liability Company at 3 out of 30 
businesses (10%) and partnership at 1 out of 30 businesses (3%). 

Figure 40: Registration of Business 

 

Source: Udelc Filed Survey 2021 

With majority of the businesses registered, 75% of businesses operate under business permits while 
25% do not have permits. The average number of licenses and permits for a business to operate in 
Naromoru is one. The permits are issued by the County Government of Nyeri at a fee which forms 
part of the revenue basket. Lack of business permits by a quarter of the businesses in the planning 
area indicates a gap in revenue collection and delivery of services. Similarly, this highlights 
chances of informality in commerce. 

Figure 41: Acquisition of Business Permit 

 

Source: Udelc Filed Survey 2021 
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Taxes remitted by business owners were identified, with the most common form of tax being Value 
Added Tax (VAT) and revenue tax. Other forms of taxes paid by the business owners in Naromoru 
planning area include excise tax, corporate tax, tariffs as well as cess. The average amount of 
money spent on taxes and permits by business owners is Ksh. 7,982.  

Figure 42: Types of Taxes 

 

Source: Udelc Filed Survey 2021 

5.2.11: Cost of Running Business  

Business operators in Naromoru incur costs such as rent, labor, communication, sanitation and 
waste management, security, utilities, taxes and permit, transportation, among others. The highest 
monthly expenditure is labor and rents which stand at Ksh. 29,244 and Ksh. 9,017 respectively. 
The lowest costs on the other hand include water costs as well as solid and liquid management 
accounting for Ksh. 381 and Ksh. 514 respectively. Table 17 gives a summary of these expenditures 
recorded monthly. 

Table 17: Average Expenditure by Naromoru Business Owners 

Expenditure Amount (Ksh) Expenditure Amount (Ksh) 

Labor 29, 244.4 Communication cost 1, 250.0 
Rent 9, 017.24 Repairs and maintenance 1, 202.5 

Taxes and permits 7, 982 Electricity cost 1, 142.5 
Transport costs 4, 596.3 Solid and liquid waste  514.29 
Security 1, 975 Water cost 381.33 

 

5.3: MARKET CENTERS AND MARKETS  

The Central business district is the main trade and commerce node engaging in trade of high order 
goods and services. The CBD encompasses the urban area in Naromoru planning area. In the peri-
urban, the planning area is served by secondary commercial nodes in the form of market and 
shopping centers that engage in trade of medium and low order goods at village and neighborhood 
levels. Some of the market centers include Guruai, Irigithathi, Manyatta, Kariokor, Route and 
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Soweto while shopping centers serving the neighborhoods include Gwa Gatimu, Kiamburaini, 
Wachanga, KImbo, Gitero and Kiambuthia. The occurrence of these shopping and market centers 
are influenced by access and circulatory routes along transport corridors. 

Nyeri County Government has provided an open-air market which occupies 0.46 Ha and serves a 
catchment population of 12,148 people. This categorizes the market as a category E market as per 
the guidelines contained in the draft Physical Planning Handbook. Even with the high potential for 
livestock keeping in Naromoru, there is no livestock market. There is need for one as the hinterland 
and the core urban area has great potential for this form of business. 

Photo 10: Open Air Market in Naromoru 

 

Source: Udelc Filed Survey 2021 

Naromoru also has an informal Mtumba (second-hand clothes) market which occupies 0.12 Ha of 
land. The land was previously designated for municipal council housing. According to the Market 
master in charge of the Mtumba market, delineation of dedicated space fro traders is the biggest 
challenge. This creates a fear of eviction. The informal state prevents optimal use and development 
of the land and businesses.  

Every month, each trader pays 250/- to the county in license fees which the traders consider to be 
high against the low incomes accrued from the venture. The grounds tend to be inaccessible 
especially during the rain seasons. Synonymous to the fresh produce market, there is poor drainage 
which limits operation of market.  In an effort to alleviate muckiness of the grounds during rainy 
seasons, the County Government of Nyeri laid stones on the market ground however this has not 
been a lasting solution. Another challenge posed was that the market is currently congested. 
Businesses in the market are affected by extreme weather conditions (rain and sunshine) due to 
lack of a proper cover or canopy. The market thus has leaking or discontinuous sheds. The market 
is not fenced exposing the traders to insecurity. 

 



 80 

Photo 11: Mtumba Market in Naromoru 

 

Source: Udelc Filed Survey 2021 
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Map 14: Distribution of Existing Trade and Commerce Centers 

 

Source: Udelc 2021
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5.4: INDUSTRIAL ACTIVITIES 

Naromoru planning area does not have any large-scale industries. However, there are cottage 
industries and small-scale industries. The small-scale industries present include an oil depot, food 
packaging and food processing industries as well other light industries such as petrol stations and 
steel fabrication. Cottage industries in Naromoru often operate out of a home rather than a purpose-
built facility for example soap making and milk processing happening within residential land uses 
in the CBD.  

Agro-based packaging happens within the hinterland of Naromoru. Such industries include AAA 
growers that grow and package chestnut for export. Other crops that are grown and packaged 
include beans, peas, broccoli, sugar snaps, mange tout, salad and onions. Peru Feeds does value 
addition for the creation of animal feed by use of agricultural by products and bones.  

Photo 12: Flour Milling and Depot in Naromoru 

 

Source: Udelc Filed Survey 2021 

5.5: TOURISM 

Mt. Kenya is a main tourist attraction in the planning area. Naromoru route offers the best track to 
the Lenana peak via the Naromoru gate. Climbing to 5,199 meters, Mount Kenya is the second 
tallest mountain in Africa. Using this route, a hiker/tourist is able to come across beautiful sceneries 
characterized by lakes, tarns, glaciers, dense forest, mineral springs and a selection of rare and 
endangered species of animals, high altitude adapted plains game and unique montane and alpine 
vegetation. Visitors can enjoy mountain climbing, camping and caving with the mountain’s rugged 
glacier-clad peaks providing the perfect backdrop. A sizeable sample of youth and residents have 
benefited by working as porters for tourists who hike Mt. Kenya through Naromoru route. There is 
a Mountain Park Headquarters who collaborate with the locals working as porters.  

The mountain is of cultural importance to the Agikuyu people who still conduct prayers around 
the mountain. These activities generate interest for those who would love to experience religious 
and cultural activities facing Mt. Kenya. The fees paid at the park generate revenue to the National 
Government through the Kenya Wildlife Service (KWS). Through KWS, about 5 youths have been 
employed through the community scouting programme. The programme creates awareness in the 
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tourism sector through the youth. The tourism activities within Naromoru have prompted growth 
of the service industry such as banks and financial institutions as well as resorts such as Naromoru 
River lodge and Bantu lodge. 

Mt. Kenya National Park which surrounds the mountain covering 2,124 square meters, is rich in 
wildlife including elephants, tree hyrax, white tailed mongoose, suni, black fronted duiker, mole 
rat, bushbucks, water bucks and elands. Animals rarely seen include leopard, bongo and the giant 
forest hog. The park is also host to over 130 bird species.  

Figure 43: Balancing Economic and Natural Resources in Tourism 

 

Source: Udelc, 2020: adapted ã UNWTO, 2018 

Other areas of tourism attraction include Solio Ranch which is a privately owned wildlife 
conservancy located approximately 24km South West of Naromoru and 22 km north of Nyeri 
Town. The ranch is a fenced, protected 17,500-acre reserve which plays a major role in the 
protection and breeding black rhinos in Kenya. The Mau Mau caves used as a hide-out by Kenyan 
Freedom Fighters during the Mau Mau Uprising of 1952 to 1960 are also a fascinating site. St 
Philips ACK church which is an expatriate’s church, visited by Queen Elizabeth II in February 5, 
1952 is also a tourist attraction in the area.  

Tourism in the area is however limited by; weather changes that affect tourism activities. i.e.  
extreme cold and rainy seasons; poaching especially due to the incomplete fence in Mt Kenya 
region; wildlife-human conflict which has been reported in Mt. Kenya and Baraka estates, Thigu 
and Sangare which closely neighbor Naromoru. In response, work is ongoing to complete the Mt. 
Kenya fence. Compensations are also given to the affected persons. In the larger Naromoru, over 
15 persons were affected by wildlife-human conflict and reported for compensation in 2020. 
Another challenge is the inadequate resources put in the tourism sector especially during the low 
seasons of the year. This affects tourism- reliant businesses. More resources need to be allocated 
to the tourism sector to ensure maximal utilization of opportunities in this sector. However, to 
sustainably harness this resource, it is critical to judiciously balance between economic needs of 
Naromoru and its surroundings, and ecosystem protection and conservation by considering the 
sustainable tourism cycle illustrated by figure 45. Map 15 also highlights the distribution of tourism 
activities. 
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Map 15: Tourism Areas and Views 

 

Source: Udelc Filed Survey 2021 
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5.6: AGRICULTURE 

5.6.1: Type of Agriculture 

Drwaing from the socio-economic survey, it emerged that about 72% of the population within the 
planning area practice agriculture whereas 28% practice other economic activities. For those who 
practice agriculture, there is almost an equal share of crop and livestock farmers, with crop 
production constituting 38% of the residents, and livestock keeping 31%. The rest (31%) practice 
mixed farming as shown below: 

Figure 44: Types of Agricultural Practices in Naromoru. 

 

Source: Udelc Filed Survey 2021 

All forms of agriculture are mainly carried out in small-scale (84%), while a small share (16%) 
practice agriculture in large scale which takes place in the hinterland of Naromoru. Small scale 
farming takes place within the urban area. This is affirmed by the spatial distribution of land sizes 
between the urban area and hinterland. The average amount of land on which agriculture is 
practiced on is a quarter of an acre. Farmers practice agriculture mostly within Naromoru which 
accounts for 50% of the farmers, while 35% of persons living in Naromoru have their farms located 
in other parts of Nyeri County.  

Figure 45: Location of Agricultural Activities 

 

Source: Udelc Filed Survey 2021 
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5.6.2: Crop Production 

According to (KNBS, 2019)  the number of people practicing crop production in the entire Kieni 
East Sub County is 21,124. In Naromoru about 100-200 farmers practice crop farming according 
to the office of Sub-County agriculture. The main crops grown in are potatoes and cabbages. 
However, maize and beans farming has been on a constant rise over the years. According to 
(KNBS, 2019), the population that practices irrigation accounts to 9,435 (44%) of farmers at the 
sub-county level. Majority of the farmers in the urban area practice agriculture on an average 1/4 
acre and 1 acre in the hinterland.  

Access to climate information is limited for farmers in Naromoru. In the figure below, 21% of the 
farmers get access to climate information while 79 % do not have access to the same. Climate 
information is critical since it equips farmers with knowledge on when to cultivate and when to 
harvest thus creating higher chances of optimum yields.  

Figure 46: Access to Climate Information 

 

Source: Udelc Filed Survey 2021 

Farmers get meteorological information from Wambugu farm, however there is poor 
communication between the sub county and the farmers. Apart from Wambugu farm, residents of 
Naromoru who practice agriculture also access climate information from television, radio and 
mainstream media. Majority (67%) get climate information from television while 22% access this 
information from radio and 11% from mainstream media. 

Figure 47: Means of Accessing Climate Information 

 

Source: Udelc Filed Survey 2021 
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Data from the sub county agricultural offices indicated that the yield for potatoes in Naromoru 
ranges from 4-6 tons per acre. The yield for maize in the area is 25 bags per hectare but the 
potential stands at 40 bags per hectare. Beans have a yield of 4-5 bags per acre but a potential of 
8 to 12 bags per acre. Cabbages in the area makes a yield of up to 10,000 heads per acre with an 
average weight of 2kg. Notably, an opportunity to increase agricultural produce stands out 
especially in maize and beans farming since the current yield is only half the potential. 

The prices of different commodities fluctuate according to the rainy and dry seasons. The prices of 
agricultural products go high during the dry seasons and low during the rainy seasons. The prices 
for potatoes range from 1000-4000 Ksh per 70kg bags. The prices for cabbages range from 5- 50ksh 
per head.  

Some of the cash crops produced include; safflower which is an oil rich plant introduced by Kenya 
Agricultural Research Institute and chestnut grown by AAA growers. AAA growers practice crop 
production on 84 hectares at 2000 meters above sea level; 3.5 hectares of which are covered and 
used in production of herbs while the rest is open field where they grow: beans, peas, broccoli, 
sugar snaps, mange tout, salad and onions. 

Various farming practices and programmes have been adopted in Naromoru to help the farmers. 
Such include irrigation, promotion of water pans for farms (Measuring 8X4X2 metres) which is 
under the 2020 National project for excavation of water pans and dams- The project is free for 
farmers. Other projects that are currently in place are geared towards the amelioration of climate 
change, desilting of dams by the National government. Similarly, there is the nationwide project 
for fertilizers and finally the e-voucher system which is currently being piloted on Coffee farmers; 
the system is to allow farmers get subsidized costs of farm input. Here the farmer pays 60% and 
the government pays 40% of the money to acquire the farm input. The department regularly meets 
farmers to give them access to information which has encouraged the growth of agriculture.  

Photo 13: AAA Chestnut Farm 

 

Source: Udelc Filed Survey 2021 

The challenges facing agriculture in Naromoru include: shrinking agricultural land due to the 
change of use to commercial since commercial activities are more profitable. Another challenge 
reported was that the soils in Naromoru are quite poor due to the overexploitation and PH of the 
soil which greatly reduces the yield. However, farmers have shown confidence in the use of soil 
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conditioners like REON, HUMIGOLD, Bio fertilizers and pests to help ameliorate the soils. The 
inadequate resources i.e., there are only three agricultural extension officers in Naromoru which 
reduces the engagement of the farmers and their access to extension services. Finally, rainfall in 
Naromoru is very low since it is on the leeward side of Mt. Kenya, which greatly affects crop 
production. From the household interviews, the most prevalent challenges in agriculture included 
inadequate rainfall, pest and diseases, lack of market and inadequate water for irrigation. Other 
challenges as highlighted by the residents include poor yield of farm produce, expensive farm 
inputs, inadequate land for agriculture, theft of farm produce as well as lack of capital to practice 
farming. 

Figure 48: Challenges facing Crop Production 

 

Source: Udelc Filed Survey 2021 

Some of the proposals given by the respondents included adequate provision of extension services, 
subsidizing farm inputs, creation of markets and programmes to stimulate sale of agricultural 
goods, provision of water for irrigation at subsidized cost/ digging of boreholes and water pans, 
access to quality seeds as well as easing accessibility to funds and programmes for agriculture.  

Figure 49: Proposals for Improved Crop Production 

 

Source: Udelc Filed Survey 2021 
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5.6.3: Livestock Keeping 

There being no dissagregated data for the planning area, the plan adopted and analyzed data within 
Kieni East Subcounty. According to (KNBS, 2019) the number of people practicing livestock 
keeping in the larger Kieni East Sub county is 17,802. The main animals reared are beef cattle, 
sheep, goats and poultry. The production is at small-scale and is for both subsistence and 
commercial purposes.  

The only stages of the value chain within commercializatuion of livestock products constitutes 
production and distribution of meat. Production is catered by the animals reared locally within the 
planning area. On the production front, animals are slaughtered and distributed from the only 
available abbatoir in close proximity to the planning area. There is no abbatoir in the planning 
area. The main animals slaughtered are cows, sheep and goats. The demand for meat within the 
planning area is  met by the Mt. Kenya Abattoir on the Laikipia side of Naromoru commercial 
center. The numbers of livestock that are slaughtered in the abattoir per month are summarized in 
table 18. 

Table 18: No. of Animals Slaughtered in Kieni East 

Sub 
County 

Bovine 

(Cow) 

Ovine 

(Sheep) 

Caprine 

(Goats) 

Porcine 

(Pigs) 

Poultry Total Revenue 
generated 

Kieni East 618 4403 1330 168 8225 337,375 

Source: Naromoru Agricultural office, 2021 

There is provision of extension services and the veterinary department is tasked with carrying out 
disease control measures through activities such as vaccine campaigns during disease outbreaks. 
The department is also tasked with conducting vector control measures and artificial insemination 
programmes. The planning area does not have a cattle dip. This therefore strains the farmers 
because pest and diseases attack livestock hence affecting their yields. There is lack of holding 
ground for cattle caught grazing illegally.  
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Map 16: Economic Activities in Naromoru 

 

Source: Udelc Filed Survey 2021 
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5.7: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of the economic sector within the planning area has demonstrated a number of 
opportunities and constraints. These are summarized in table 19 below. 

Table 19: Economic Sector Opportunities and Constraints 

Aspect Opportunities Constraints 

Trade and 
commerce  

S Naromoru is strategically located 
between Nyeri and Nanyuki 
making it a key commercial 
node as it is served with the 
railway and A2 Highway. 

S Despite the high uptake of 
commercial activities, majority of 
businesses fail past the set-up 
stage.  

 

Markets  S The existence of the markets 
provides for ready contact of 
farm produce and other goods 
for consumers within the 
catchment area. This allows for 
farmers traders to make a living.  

S The markets are not well-
maintained limiting their 
operational and functional 
efficiency.  

S There is poor state of 
concomitant infrastructure such 
as drainage, water provision and 
toilet facilities in markets  

Industrial 
activities   

S The small scale and cottage 
industries provide job 
opportunities for the people of 
Naromoru.  

S There are very few value addition 
industries especially for 
agricultural product.  

Tourism   S Naromoru is prime for tourism 
activities.  

S The existing tourism spots 
provide for employment for the 
people in Naromoru. 

S There are incidences of human 
wildlife conflict since the fence 
for the Mt Kenya Natioanl Park is 
not complete.  

 

Agriculture    S There is huge potential for agro-
industries due to the availability 
of raw materials i.e., from crop 
farming and livestock keeping.  

S Low precipitation levels in 
Naromoru affect the yields of 
crops.  

S The soils in Naromoru are poor 
due to imbalances in the PH as 
well as overexploitation over 
time which has affected the crop 
yields.  
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Chapter 6 
ENVIRONMENT AND NATURAL RESOURCES 

6.1: OVERVIEW  

This section presents the environment and natural resources analysis in Naromoru planning area. 
Aspects covered include: ecosystems and habitats, environmental quality, environmental sensitive 
areas, environmental quality, climate change, vulnerability and disaster preparedness, and 
environmental governance.  

6.2: ECOSYSTEMS AND HABITATS 

6.2.1: Eco-Regions 

Naromoru is located within the transition zone of the montane grasslands and shrublands and the 
tropical and sub-tropical grassland, savannas and scrublands ecoregion. Specifically, the built-up 
urban area is located within the transition zone after the Mt. Kenya National Reserve, and is 
characterized by grasslands, savannas and open canopy woodlands/trees, as well as the rich fauna 
that include both terrestrial mammals, avifauna and reptiles and amphibians.  

Figure 50: Mount Kenya Ecosystem 

 

Source: Adapted from KWS Mt. Kenya Ecosystem Management Plan 2010-2020 
 
6.2.2: Agro-Ecological Zones (AEZs) 

Agro-ecological zones (AEZs) are land units defined on the basis of combinations of soil, land form 
and climatic characteristics. The AEZ system designates land into smaller units, which have similar 
characteristics related to land suitability, potential production and environmental impact. Naromoru 
is located within AEZ UH5 – which is the semi-arid zone of the Upper Highland Zone, which is 
home to wide variety of biodiversity as illustrated by figure 53 
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Figure 51: Agro-Ecological Zones 

 

Source: Adapted from Kenya Farm Management Handbook 
6.2.3: Vegetation  

Naromoru is situated within the grassland, savannah and shrublands ecological zone, which consists 
of shrubs, grasslands and few woodlands. The vegetation consists of indigenous and exotic tree 
species.  Some of the indigenous tree species include: Floss-silk tree (Ceiba speciosa), a baobab-
family tree that is rare in East Africa region; Croton megalocarpus species, locally known as 
mukinduri. The exotic tree species identified in Naromoru include: fever tree of the acacia species; 
Blue Gum (Eucalyptus globulus); various variety of ornamental tree species, such as bougainvillea 
species.  

The key shrub species identified in Naromoru include: the African Senna (Senna didymobotrya); 
Cane Cactus (Opuntia cylindrica) – which is an invasive species of cactus/shrub; Sodom/Bitter apple 
(Solanum incanum); American aloe (Agave americana); Gray-leaf euryops (Euryops pectinatus), 
which is also used as an ornamental shrub; Japanese rubberplant (Crassula ovata) – native in Kenya 
semi-arid regions and also used as a flowering/ornamental plant; Black thistle (Cirsium vulgare); and 
Assortment of riverine shrubs and vegetation. 



 94 

Photo 14: Floss-Silk Tree (Ceiba speciosa) Located Along the Railway 

 

Source: Udelc Filed Survey 2021 

Photo 15: Unidentified Indigenous Riverine Trees - along the Naromoru River 

 

Source: Udelc Filed Survey 2021 
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Photo 16: Bougainvillea Species used for Fencing 

 

Source: Udelc Filed Survey 2021 

Photo 17: Japanese Rubberplant Shrub, Located along the Railway 

 

Source: Udelc Filed Survey 2021 
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Photo 18: Sodom/Bitter Apple Shrub (Solanum incanum) 

 

Source: Udelc Filed Survey 2021 

6.2.4: Fauna 

The planning area is endowed with a variety of fauna, including terrestrial mammals, mainly wildlife 
animals that crisscross the region due to its location as a wildlife corridor; various species of avifauna 
which are found within the Mt. Kenya ecoregion such as the hindes’s babbler, Sharpe’s longclaw, 
Jackson’s Francolin and the Aberdare Cisticola. reptiles and amphibians which are mainly part of 
the Naromoru river biodiversity. 

6.2.5: Ecosystem Services 

Ecosystem services generally refers to the benefits that living things derive from ecosystems. In 
Naromoru, there are several key ecosystem services which contribute to the sustenance of 
biodiversity as well as the communities residing within the area/region, as shown in table 20.  

Table 20: Ecosystem Services in Naromoru 

Category Description 

Supporting Services The ecosystems within Naromoru provide habitat support for various 
species of fauna that include terrestrial mammals, avifauna, reptiles 
and amphibians.  
Further, Naromoru is located within the Mt. Kenya and Aberdares 
wildlife corridor, and thus can be considered a biodiversity hotspot, 
contributing to the support of species growth and well-being. 



 97 

Provisioning Services The Naromoru river ecosystem is used by the community as source of 
water for various water projects, as well as agricultural production, to 
produce food and other agricultural produce which are consumed.  
Other goods provided by ecosystems in Naromoru include firewood, 
and construction material (timber). 

Regulating Services The various ecosystems in Naromoru can be considered to contribute 
to the following regulating services: air quality maintenance, climate 
regulation, erosion control, pollination, and carbon sequestration and 
storage.  
Further, the Naromoru river contributes to the hydrological cycle of 
Naromoru, Kieni East, as well as the ENNCA region and Nyeri 
County. 

Cultural Services Naromoru is located at the gateway of Mt. Kenya National Park and 
Reserve, and is a stop-over for mountain climbing tourists. The Mt. 
Kenya ecosystem therefore plays a big role in ecotourism services 
which further contribute to economic development of the region. 

 
 
6.2.6: Natural resources 

Natural resources in the area include Naromoru River, transition woodlands and forest areas, as well 
as land which is utilized for settlements, agriculture and other economic and commercial purposes. 
Naromoru town, and Kieni East sub-county in general, is endowed with a variety of fauna, including 
terrestrial mammals, mainly wildlife animals that crisscross the region due to its location as a wildlife 
corridor; various species of avifauna which are found within the Mt. Kenya ecoregion such as the 
hindes’s babbler, Sharpe’s longclaw, Jackson’s Francolin and the Aberdare Cisticola; reptiles and 
amphibians which are mainly part of the Naromoru river biodiversity. 

Degradation of Natural Resources and Loss of Biodiversity is manifested through deforestation and 
loss of tree and vegetation cover, as well as water quality degradation by farms and greenhouses 
upstream of Naromoru River, leachate waste by storm water runoff and other anthropogenic 
activities such as car and motorcycle washing on riparian reserves.  This has disrupted farming 
especially in downstream areas, and contributed to loss of fish species in Naromoru River. 

Invasive Species in terms of both flora and fauna also continue to affect sustainable natural resource 
use. There is evidence of armyworm infestation, which was recorded in Kieni East between the years 
2017 – 2018, which has impacted agricultural productivity in the region.  Further, the neighboring 
regions of Laikipia have recorded cases of various flora and fauna invasive species such as the locust 
infestation in 2020, as well as the opuntia stricta cactus invasive species, which kills livestock, 
causes reductions in native plant population, and limits human and animal mobility.  

Another issue of invasive species is manifested in the human-wildlife conflicts that are common in 
the region surrounding Naromoru. Notably, Naromoru and its abutting regions are located within 
the wildlife corridor of Mt. Kenya National Park and Reserve. As a result, invasion by elephants on 
farms and agricultural lands in Naromoru and the surrounding areas of Burguret, Ragati and 
Kamangura, is common.  This has led to disruption of livelihoods as well as loss of lives. There is 
already documented a similar invasive species in Naromoru, the Opuntia cylindrica or the cane 
cactus.
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Map 17: Natural Resources in Naromoru 

 

Source Udelc Consultants, 2021 
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6.3: ENVIRONMENTAL QUALITY 

6.3.1: Air Quality 

There are various factors that contribute to the degradation of the ambient air quality in Naromoru. 
These include practice of burning of solid waste (29% of households in the town burn their waste 
as a means of disposal), as well as smoke and pollutants released from the unregulated dumpsite, 
and motorized vehicles (train, cars and motorcycles) within the town. Nonetheless, most roads 
within the planning area are unpaved. This fact coupled with low vegetation cover (especially 
around where people live and farm) has resulted to lose soil which turn in to dust during dry season.  
The dust has had many negative impacts on environment, including reducing crop yields by burying 
seedlings, causing loss of plant tissue, reducing photosynthetic activity and increasing soil erosion.  

Photo 19: Burning of Plastic and Medical Waste at the Naromoru Informal Dumpsite 

 

Source: Udelc Filed Survey 2021 

6.3.2: Water Quality 

Surface water in Naromoru is regarded as acceptable quality for irrigation, livestock and domestic 
use. Regardless, this is not safe water for human conception, therefore residents have to either sink 
boreholes, havest rain water, purchase on depend on Naromoru town pipewater supply which is an 
additional household expenditure. The Sub-County Department of Environment point to high levels 
of surface water quality degradation in Naromoru River, due to agro-chemical pollution upstream 
as well as leachate waste from runoff in Naromoru town. This has led to loss of fish species in the 
midstream region of Naromoru River, where Naromoru town is located. 
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Photo 20: Colored Water in Naromoru River 

 

Source: Udelc Filed Survey 2021 

6.3.3: Noise Pollution  

Noise levels in Naromoru are generally low, as opposed to bigger towns. However, the main sources 
of noise pollution in the town include motor vehicles and motorcycles, as well as the train, which 
passes through the town twice a day – in the morning and late afternoon. 

6.3.4: Deforestation  

The Kieni East Sub-County State of Environment report, prepared by the Nyeri County Environment 
Department, notes that Kieni sub-county, including Naromoru, has experienced continued felling 
and cutting of trees, especially the riverine trees and other planted trees. The Global Forest Watch 
also reports a 1.1% decrease in forest cover in Kieni between the years 2002 to 2020, which is 
equivalent to 447 hectares of forest and tree cover.1 Within the planning area, sections bodering Mt. 
Kenya forest reserve such as around Manyatta, Kimbo and Kariokor experience high rates of 
deforestation. 

6.3.5: Solid and Liquid Waste Management  

The planning area lacks an established and sustainable municipal waste system. Currently, about 
45% of the residents openly dump their waste either within compound or within the neighbourhood, 
while 4% of the residents bury their waste; all contributing to land degradation and pollution. 
Similarly, majority of the households in Naromoru town (35%), openly dispose their liquid waste – 
mostly within the compounds, which contributes to degradation of land and the environment. 

 
1 https://www.globalforestwatch.org   
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Photo 21: Open Disposal of Liquid Waste in a Neighborhood in Naromoru 

 

Source: Udelc Filed Survey 2021 

The existing dumpsite is informal and unregulated, and is synonymous with burning of medical 
waste and plastic waste, which contributes to air pollution. The dumpsite further produces a bad 
stench and odour, which causes reduction in the ambient air quality in Naromoru town. The air 
pollution resulting from the dumpsite raises concerns over the health and well-being of the adjacent 
households and the residents of Naromoru town in general. Further, the location of the dumpsite 
along the busy Nanyuki highway taints the image of Naromoru town as an eye-sore. Also, the 
proximity of the dumpsite to the Naromoru River makes it the main source of water and biodiversity 
pollution whenever it rains. 

Photo 22: Naromoru Informal Dumpsite 

 

Source: Udelc Filed Survey 2021 

 



 102 

6.5: ENVIRONMENTAL SENSITIVE AREAS 

Naromoru River experiences high rates of abstraction especially during the dry seasons, with 
abstraction rates ranging as high as 80%, contributing to drying up of the river. About 70% of the 
over-abstraction in the river is illegal.   

The Naromoru WRUA Sub-Catchment Management Plan also notes that the Naromoru River and 
catchment in general, is prone to variations in flows due to over-abstraction. Further, the plan notes 
that there is increased catchment degradation, including degradation of riparian areas due to 
siltation and cutting down/clearing of riverine trees and vegetation as well as anthropogenic 
activities in the upper stream of the river, which has contributed to poor quality of the water in the 
river. According to the Sub-County Environment Department, the poor water quality of Naromoru 
River has led to the loss of fish and other water species in the mid-stream areas of Naromoru town 
as well as other downstream areas in Kieni East Sub-County. 

A 2018 Environmental and Social Impact Assessment (ESIA) study conducted on Ndiriti Aguthi 
Irrigation Scheme in Kieni East Division, reveals that there are a total of 18 abstractors (permits or 
authorizations), on Naromoru river, and these draw a total quantity of 0.17m3/s (14,642 m3/day). 
In Naromoru urban area, the proximity of the existing dumpsite to the river, presents a concern for 
pollution of the river. This is more so in the rainy season, where the plastic and medical waste from 
the dumpsite washes into the river, leading to water and biodiversity degradation. The lack of an 
adequate sewer management system in Naromoru has also contributed to dumping of liquid waste 
and human waste into Naromoru River. The Sub-County Environment Office notes that this most 
prevalent in the mid and lower sections of the river, thus affecting the quality of the river in 
Naromoru. 

The Naromoru WRUA Sub-Catchment Management Plan further identifies agro-chemicals from 
farming activities in the upstream sections of Naromoru river as well as leachate waste from storm 
water run-off from towns and centres such as Naromoru, as contributors to the pollution of 
Naromoru River. The Kieni-East Sub-County Environment Status Report also identifies various 
anthropogenic activities that include cars and motorbikes washing along the banks and riparian 
areas of Naromoru River, as contributors to its pollution. 

Spatial and slope anlysis reveal that low-lying area especially those bodering Laikipia side are prone 
to flooding since during heavy rainfalls as they are characterised by a slope of less than 10. Steep 
areas characterised by >250 are mostly found within Mt. Kenya forest researve which is not habited.  
The forest reserve is an environmental fragile area which is threatened by deforestation by those 
living within close proximity as they use the trees for different purposes or by farming activities.  
Map 18 below illustrates the environmentally sensitive areas in Naromoru. 
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Map 18: Environmental Sensitive Areas in Naromoru 

 

Source: Udelc Filed Survey 2021 
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6.6: CLIMATE CHANGE, RISKS AND VULNERABILITIES 

6.6.1: Climate Change 

Climate change presents one of the key challenges to physical and socio-economic development 
of the planning area, due to adverse effects and impacts on the environment, extreme weather 
events such as droughts and unpredictable rainfall patters and flooding.  

The planning area displays various climate change related risks and vulnerabilities, which include 
drought, and loss of surface and ground water sources in Naromoru and neighboring regions. 
Notably, about 36% of the residents in Naromoru point out that adverse weather and climate 
conditions including inadequate and unreliable rainfall, are key factors affecting economic 
development, specifically agricultural development in the town. 

The National Water Master Plan also projects that the surface run-off in regions under the Ewaso 
Ng’iro North Catchment Area (ENNCA), will reduce significantly between the years 2030 and 
2050, due to potential increase in evapotranspiration, as compared to areas and regions in the 
other four catchment areas (see figure below). The Master Plan records that the regional climate of 
the ENNCA will lead to 90% of all precipitation undergoing evapotranspiration.2 

The same trend is also observed for ground water sources. The National Water Master Plan projects 
that both the annual groundwater recharges and the groundwater yields will reduce between 2010-
2030 and 2030-2050, due to increasing rates of evapotranspiration, which hinders infiltration.3 

6.6.2: Risks and Vulnerabilities  

The Nyeri County Climate Risk Profile highlights Kieni East sub-county, as one of the areas that are 
most prone to floods.4 Specifically, within the planning area, the physical location of Naromoru 
CBD is at lowest zone of the planning area, coupled by poor drainage system, has seen the town 
susceptible to flooding. As a result, the town’s development and growth is constrained, as well as 
socio-economic development of the residents, who are susceptible to losses from floods. These 
include reduction of agricultural production, either through reduction of crop yields, or reduction 
of crop areas.5  

Further, the location of Naromoru on the leeward side of Mt. Kenya, means that the town 
experiences the rain shadow effect and thus lower precipitation compared to other regions of Nyeri 
County. The National Disaster Management Authority notes that Kieni East, where Naromoru is 
located, is prone to significant rainfall deficits and moisture stress, which disrupts livelihoods of 
residents in the region as the crop growing span is shortened, while pasture becomes scarce, due 
to water shortages. Thus, the town is prone to moisture stress that results in both water and pasture 
scarcity. 

Institution vulnerabilities are manifested by inadequate or lack of provision of strategic services, 
infrastructure and amenities for the development and well-being of the residents of Naromoru. 
Provision critical emergency and risk response services is non-existent in Naromoru, which makes 
the residents vulnerable to socio-economic and health impacts of vulnerabilities such as fires. From 

 
2 Republic of Kenya. 2014. National Water Master Plan 2030.  
3 Republic of Kenya. 2014. National Water Master Plan 2030. 
4 MoALF. 2016. Climate Risk Profile for Nyeri. Kenya County Climate Risk Profile Series. The Kenya   

Ministry of Agriculture, Livestock and Fisheries (MoALF), Nairobi, Kenya. 
5 MoALF. 2016. Climate Risk Profile for Nyeri. Kenya County Climate Risk Profile Series. The Kenya 

Ministry of Agriculture, Livestock and Fisheries (MoALF), Nairobi, Kenya. 
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the socio-economic survey, about 97% of the residents of Naromoru noted that there is lack of fire 
station and emergency services in Naromoru, which makes the residents vulnerable to losses from 
fires. Another critical service is drainage and sanitation in the town. There is inadequate provision 
of storm water drainage in the town, with the few storm water drains in the town being open drains, 
which are clogged or blocked by plastic waste. This leaves the town susceptible to flood from 
storm runoff whenever it rains, as well as health impacts when these drains are filled up. 

6.7: DISASTER RISK REDUCTION AND MANAGEMENT 

There have been various efforts by both the county government and the community to respond to 
the various climate and disaster risks and vulnerabilities in the town and Kieni East sub-county in 
general. The County Department for Environment has been working in collaboration with the 
Kenya Climate Smart Agriculture programme to train farmers and community in Kieni East to adopt 
climate-friendly agricultural practices as well as putting up tree nurseries for farmers, as a source 
of income as well as contribute to growth of tree cover in Naromoru and Kieni East. 

The County Department of Environment, Kieni East sub-county, is currently developing a 
programme for greening the sub-county, including Naromoru town. This will entail landscaping 
and planting of trees and ornamental vegetation in the town, within 2021. The department is 
currently looking at ways to introduce incentives for private individuals to ensure aftercare services 
of the trees and landscaping vegetation. However, Naromoru lacks a developed disaster response 
mechanism/system, as manifested by the absence of fire department/services as well as 
ambulances in the area. 

Photo 23: Tree Seedling Nursery in Naromoru, provided by the Kenya Forest Service 

 

Source: Udelc Filed Survey 2021 

6.8: ENVIRONMENTAL GOVERNANCE 

The management, conservation and protection of environment and natural resources in Naromoru 
is undertaken by a number of strategic institutions – both county and national – which have a 
complementary working relationship, as outlined in the various mandates. The Nyeri County 
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Department for Environment, through the Kieni East Sub-County Environment office, addresses the 
day-to-day environmental concerns and issues in Naromoru and Kieni-East sub-county in general, 
and implements the county’s strategies and plans towards the management, conservation and 
protection of the town’s environment. 

The County National Environment Management Authority (NEMA), located in Nyeri town, is 
mandated with general supervision and coordination over all matters relating to the environment 
across Nyeri County, including Naromoru town. The environment and natural resources 
stakeholders represented in Naromoru are as highlighted in the table below: 

Table 21: Environment Stakeholders in Naromoru 

Institution Location Mandate 
County Government 
of Nyeri – 
Department for 
Environment 

Kieni-East Sub-
County office. 

Day-to-day management, conservation and 
preservation of environment and natural 
resources in Naromoru. 

NEMA Nyeri town General supervision and coordination over all 
matters relating to the environment across 
Nyeri County, including Naromoru town 

Kenya Forest Service Naromoru town Development and sustainable management, 
including conservation and rational utilization 
of all forest resources for the socioeconomic 
development of the town and communities. 

Kenya Wildlife 
Services 

Naromoru town Conserve, protect and sustainably manage 
wildlife resources, and reduce human-wildlife 
related conflicts in Naromoru 

WRUA Naromoru Sub-
Catchment 

Promote water conservation practices by all 
water users and facilitate reduction of water 
and related resource conflicts within 
Naromoru catchment 

Kenya Climate Smart 
Agriculture Project 
Office 

Nyeri County Increase agricultural productivity and enhance 
resilience /copying mechanisms to climate 
change risks 

Enforcement of the national environmental laws and policies is localized in Naromoru through the 
various national and county institutions mandated with management, protection, coordination and 
conservation of environment. These national institutions include NEMA, which is represented by 
an office in Nyeri town, the Kenya Forest Service which has an office in Naromoru, the Kenya 
Wildlife Service which has an office in Naromoru town, while the county institutions include 
Department for Environment, Department for Sanitation/Waste, and, the Naromoru Sub-
Catchment WRUA. NEMA office in Nyeri County undertakes a bi-annual State of the Environment 
(SoE) Report for the county, reporting and highlighting the various environmental issues, concerns, 
resources, programs and their implementation status. 

The County Government, through the Department for Environment, also undertakes a 5-year 
County Environmental Action Plan (CEAP), in collaboration with other stakeholders such as NEMA. 
Additionally, the various sub-county offices for environment undertake annual state of the 
environment reports for their respective sub-counties. 

The County Department for Environment has also overseen various efforts for development and 
adoption of local environment policies and laws across the County, including: Nyeri County Forest 
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Management and Conservation Policy; Nyeri County Forest Management and Conservation Bill – 
which is currently in the last stage at the County Assembly, pending approval and subsequently, 
adoption; Noise Regulation Bill – which was not approved/passed by the County Assembly; Policy 
and Bill for Climate Change for Nyeri County; Solid Waste Management Bill.  

Currently, the Kieni-East sub-county department of environment has a visioning for greening the 
sub-county, including Naromoru town. This will entail landscaping and planting of trees and 
ornamental vegetation in the town, within 2021. The department is currently looking at ways to 
introduce incentives for private individuals to ensure aftercare services of the trees and landscaping 
vegetation. 

There have also been previous initiatives by the department, in collaboration with the Kenya 
Climate Smart Agriculture, to put up tree nurseries for farmers, as a source of income as well as 
contribute to growth of tree cover in Naromoru and Kieni East. There is also an ongoing initiative 
with Earth Oils (located near Bantu Lodge), to capacitate farmers with tea trees and lavender trees, 
which they sell back to the company for oil extraction. 

6.9: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of the environment and natural resource within the planning area has 
demonstrated a number of opportunities and constraints. These are summarized in table 22. 

Table 22: Environment and Natural Resource Opportunities and Constraints 

Opportunities Constraints 

S The environmental profile of Naromoru, 
specifically the ecosystems and rich 
biodiversity therein, points various 
economic growth and development 
potentials of Naromoru.  

S Availability of diverse ecosystems in 
Naromoru, which are richly endowed with 
biodiversity that contributes to 
environmental richness and quality  

S Location of Naromoru within a wildlife 
corridor, makes the area attractive for eco-
tourism. 

S Existence of localized initiatives towards the 
conservation and protection of the 
environment.  

S Current and ongoing efforts towards 
development of local policies and laws for 
the protection, conservation and 
management of the environment.  

S Land degradation and pollution in 
Naromoru, due to poor solid and liquid 
waste management practices.  

S Water resource degradation, from 
anthropogenic activities such as farming 
upstream as well as leachate waste from 
surface runoff and the proximity of illegal 
dumpsite to the river.  

S Increased over-abstraction as well as illegal 
abstraction of water from Naromoru River, 
leading to loss of water/water shortage 
especially during the dry seasons. 

S Location of Naromoru within an ASAL 
region has impacted the availability of 
water as well as the area’s susceptibility to 
climate-related risks and vulnerabilities. 

S There is lack of disaster response 
mechanism  

S Absence of devolved environmental 
management institution services in 
Naromoru.  
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Chapter 7 
HUMAN SETTLEMENT AND HOUSING 

7.1: OVERVIEW  

This chapter presents the human settlement and housing situation in Naromoru. Human 
settlements refer to a cluster of dwellings of any type or size where human beings live and work. 
The National Housing Policy for Kenya (GOK, 2016) defines housing as a multi-dimensional 
product that includes physical shelter, the socio-economic and cultural dynamics, related services 
and infrastructure and the inputs required to produce and maintain it. It also includes the processes 
and outcomes of the production and use of residential dwelling.  

7.2 SPATIAL STRUCTURE 

Spatial structure assesses the pattern, arrangement and relationships between land use activities. 
The development of Naromoru was started by the construction of the railway line in 1920s. Over 
time, the area adjacent to the railway line has developed into an urban centre. Some of the earliest 
structures in the urban centre included a petrol station where the current Total Petrol Station is 
located, duka whallas, garages and a lorry plot currently occupied by a line of banks.  

The urban centre is bordered by a vast rural hinterland that is bound by the Mt. Kenya Forest to 
the east. The urban centre has clear demarcated roads with a grid-iron layout while the rural 
hinterland is characterized by unpaved roads and paths most of which have an organic pattern.  

Settlements within the planning area can be classified according to rural-urban dichotomy, 
settlement patterns and state of formality. Under the rural-urban dichotomy, settlements within the 
planning area can be classified as either rural or urban settlements. Urban settlements are 
exclusively found in Naromoru Sub-location, within the urban centre. They are characterized by 
many houses built close together thus have higher population densities. Rural settlements exist 
within the other sub-locations and are characterized by sparse distribution of households and 
resultantly low population densities. Within the rural settlements, people derive their basic 
economic needs from land based primary economic activities which are primarily farming 
activities whereas urban settlements depend on the processing of raw materials and manufacturing 
of finished goods and a variety of services.  

Photo 24: Settlement Patterns within the Planning Area  

 
Source: Udelc 2021 
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Settlement pattern within the planning area is nucleated, dispersed or linear. In Naromoru sub-
location, settlements are nucleated meaning that buildings are close together while settlements in 
the other six sub-locations are dispersed and occur linearly along roads and paths. This is attributed 
to the fact that Naromoru sub-location is urbanized with higher population densities as opposed 
to the other six sub-locations that are primarily rural and have lower population densities. 

Under the state of formality settlements within the planning area are formal or informal settlements. 
Formal settlements are characterized by cadastral organization with roads and public services such 
as electricity, water, schools and sanitation. A large percentage of settlements within the planning 
area are formal with owners having some form of legal ownership documents on the land. On the 
other hand, informal settlements are characterized by lack of basic services and infrastructure, 
where the housing stock may not comply with current planning and building regulations and where 
inhabitants have no security of tenure. Informality was evidenced in the form of housing units that 
were of poor physical infrastructure, housing units that encroached on public land such as road 
reserves and unregulated massing of high-rise buildings. 

7.3: URBAN MORPHOLOGY 

Elements of urban morphology analysed included the physical characteristics and non-physical 
characteristics that make up built up areas. Physical characteristics included urban settlement 
types, building typology, façades and street typology. Non-physical characteristics included 
aspects such as spatial layout, density, shape and size. These elements influence land values; 
where residents live, work, shop and relax; everyday travel choices; and whether commute trips 
can be made by walking or biking, using transit, or driving. 

7.3.1: Landscape Analysis  

Landscape refers to the character and appearance of land including its shape, form, ecology and 
natural features and the way they interact. To the east of the area lies Mt. Kenya that offers a breath-
taking view. From the mountain, various streams and rivers flow with the major river being 
Naromoru River that flows westwards into the Ewaso Ng’iro Basin. To the south-west of the 
planning area are two large-scale farms which are Solio Ranch in the bordering Laikipia County 
and a private farm within the planning area commonly reffred to as the ‘Ruare Farm’. Generally, 
the planning area being surrounded by large private farms limits the growth of the urban area. This 
being a border town, the sprawling developments are manifested more in Laikipia side due to the 
availability of smaller land holding sizes for development. On the other hand, the growth 
limitations contributed by the private farms provides an opportunity of copact development and 
preservation of arable land for agricultural use.  On the far-off western horizon, the Aberdare 
Ranges outline the western edge of the planning area. The Nyeri-Nanyuki railway line bounds the 
western edge and also serves as the boundary between Laikipia and Nyeri Counties. The area is 
also traversed by the A2 Road (Nyeri-Nanyuki Highway) on the western edge. Photo 24 shows the 
various features dotting the planning area.  
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Photo 25: Natural Features in Naromoru Ward 

 
Source: Udelc Filed Survey 2021 

 
7.3.2: Facades and Building Typology 

The building typology within the planning area varies between the rural and urban areas. The 
urban which falls within the Naromoru sub-location has buildings that range from old single storey 
units to multi-storey units. The old single-storey units are located linearly along the A2 Road. 
Businesses housed in these buildings include timber yards, furniture shops, retail shops and petrol 
stations. The multi-storey buildings are predominantly found in the interior of the urban centre, 
which we may define as the Central Business District (CBD). Some of these units are mixed–use. 
The residential buildings in Naromoru urban centre range from the high-rise developments to row 
houses, maisonettes and bungalows.  

The peri-urban and rural areas are characterized by low-level developments that are primarily 
residential units. Commercial centers within rural areas are mainly linear in nature and developed 
along trunk avenues serving these centers. Most of these centers are characterized by shops lining 
the frontage along roads and residential row housing at the back. An aspect of mixed-use 
developments is evident within these rural centers. 
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Building material is a major aspect that contribute towards the typology of an area. In Narumoru, 
stone is the most preferred building material within the main urban area however towards the 
peripheral areas there is an adoption of the use of timber and iron sheets as the main building 
material. This is mainly due to readily available timber brought about by the presence of Mt. Kenya 
Forest as well as the presence of iron sheets that can be acquired at a cheap price as compared to 
stone. This trend however changes gradually to the use of stone as one gets to Narumoru urban 
centre.  

Mixed use building typology within 
Narumoru Urban setting.  

Mixed use building typology within 
Narumoru rural setting.  

-  Commercial use 
- Residential use 
 

-  Commercial use 
- Residential use 
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Building facades are a bit more distinctive in urban area as compared to rural areas. Building 
facades within Narumoru town have a distinct character depending on their location. Some issues 
to do with façade are however cross cutting in both rural and urban setups. Some aspects that are 
shared in urban and rural building facades within Narumoru are; 

• Encroachment of building activities into public user space. 
• Infringement of building canopies onto the street. 
• Buildings and support infrastructure such as signs lack legibility. 
• Lack of defined private and public space 
• Lack of maintenance of buildings and their environs. 
• Beacon to beacon development  

 
 

A timber structure within Mayatta shopping center 
towards Mt. Kenya, comprising predominantly of 
timber and iron sheet buildings  

Buildings within Irigithathi shopping center towards 
Narumoru integrating timber and stone as building 
materials. 

Commercial building façade within Narumoru CBD area.  
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7.3.3: Street Layout 

Naromoru Urban Area is traversed 
longitudinally by the A2 Road which is the 
principal arterial road and is characterized 
by high traffic volumes. Two main street 
layouts are exhibited within Narumoru 
town. These are the grid iron layout and the 
loose radial layout.  

The CBD and institutional zone have clear 
demarcated roads with a grid-iron layout 
while the residential zone is characterized 
by loose radial paths beaten by humans and 
animals. The grid-iron layout emerges as a 
planned layout and may at terms influence 
commerce or be influenced by commerce.  

Loose radial layout on the other hand is due 
to the organic growth of the area in response 
to its terrain. The arterial road network A2 

Road has led to the manifestation of a 
ribbon/linear development pattern in the town 

as well. 

 

 
 

Grid iron layout within commercial areas within the 
town  
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7.3.4: Nodes and Functions 

Nodes within Naromoru planning area include - the Railway Station, the Market, the CBD, River 
Naromoru, Naromoru River Lodge and St. Philip’s ACK Church. 

Naromoru Railway Station lies on the western edge of the planning area, along the railway line 
which is the Nyeri-Nanyuki Railway. The railway station functions as a transportation node. The 
station started operating less than a year ago after remaining unused for a long duration. The station 
operates on Fridays and Sundays where approximately 50-80 people aboard the train to and from 
Nanyuki and Nairobi, though these numbers are higher during the holiday season. The railway 
line has three lanes: Main, Exchange and Parking Lane. The railway line has gazetted railway land 
which is 1.6km wide on either side of the track. This land was recently fenced off by the Kenya 
Railway Corporation (KRC) to curb illegal encroachment as the railway line is currently being 
upgraded by the national government. Part of the railway land is currently under lease to two 
individuals with one having constructed a club. There are eight (8) housing units for the railway 
staff. The railway station despite being a transportation node lacks adequate linkage with road 
transport as the roads leading to the station are not clearly demarcated and are in poor condition. 

Naromoru market is a significant node located in the CBD of Naromoru Urban Area. The market 
serves as a commercial node. The market has two sections – fresh produce section and the 
mitumba retail section. The total market area is 0.27Ha and is a Category C market. The market is 
however not fenced; hence the security therein is inadequate. Adjacent to the market are single-
storey concrete buildings that house small businesses such as tailoring shops and cafes. These 
buildings form an edge around the market limiting its expansion.  

The Central Business District (CBD) of Naromoru Urban Area is an important commercial node of 
the planning area. The CBD is characterized by the presence of various large and small-scale 

Loose radial layout within residential areas 
in Narumoru town  
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businesses, institutions such as schools, hospitals, religious centres and administrative offices of 
Kieni East Sub- County. The CBD is also characterized by mixed-use developments that serve both 
as commercial buildings as well as residential buildings. The CBD has a grid-iron layout and is 
easily accessible from the A2 Road. 

Figure 52: Naromoru CBD Activity Nodes 

 

Source: Udelc, 2021 

 

River Naromoru flows from Mount Kenya down to the west and drains into the Ewaso Ng'iro River. 
The north and south Naromoru river tributaries are fed by the Teleki Tarn, Lewis Glacier, Tyndall 
Tarn, Glacier Tarn, Hut Tarn and Darwin Glacier at the peaks of Mount Kenya. They join at 2810 
metres (9200 Ft) above sea level. The river flows for around 50 km through Naromoru to join the 
Ewaso Ng’iro River in Laikipia County. Along the river banks there is a vast riverine forest. The two 
features - the river and forest form an ecological node of the planning area. The catchment area of 
the river is around 83km2. The river and its catchment zone are environmentally fragile zones 
which need to be protected. 

Naromoru River Lodge is a 5-star rated lodge located by the side of Mount Kenya. It sits on a 71 
Acre piece of land and is bordered by Naromoru River. The lodge boasts of serene views of Mount 
Kenya and River Naromoru. It is also a commonly used base for hiking Mt. Kenya as it offers 
extensive mountain climbing facilities and experienced, trained guides and porters to help hikers. 

St. Philip’s ACK Church shown in the photo below is a historical node of the area. The church can 
be seen on the hill to the right of the A2 Road as one proceeds to Nanyuki. The church was built 
around 1949 and bears unique architectural identity as shown in photo 26. Queen Elizabeth II of 
Britain has fond memories of this tiny church as she had just attended a service there a day before 
her father’s demise and her subsequent coronation to become the new Queen of England and 
Head of the Commonwealth. The church is still frequented by many Kenyan citizens, of British 
origin, now living in Kieni. 
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Photo 26: St. Philip’s ACK Church 

 
Source: Udelc Filed Survey 2021 

 
7.3.5: Urban-Rural Dichotomy 

The planning area is characterized by a main urban area located in Naromoru sub-location and 
an extensive rural hinterland in the remaining sub-locations. The rural hinterland is characterized 
by large private farms as well as small scale farms. Kieni East Sub-county is predominantly dry 
since it is on the leeward side of both Mt. Kenya and the Aberdare Ranges. It is classified as semi-
arid zone with an average annual rainfall of 500mm. Both large-scale and small-scale agricultural 
activities are carried out in the planning area. Maize, beans and Irish potatoes are mainly grown 
for subsistence. Horticultural products such as French beans and onions are the leading cash crops 
although some pyrethrum is also grown on the eastern slopes of the Aberdare Ranges. Wheat is 
also grown in the large-scale farms in the sub-county. In addition to zero grazing, commercial 
livestock farming/ranching is a major economic activity. The urban area provides a market for 
agricultural produce from the hinterland. This linkage is essential for the development of both the 
urban area and the rural hinterland. 

7.4: HOUSING DYNAMICS  

Housing is Naromoru is provided by both the private sector and the county government (former 
county council). The public housing units are found within Naormoru CBD in Kanduma, Mid-
town and Muthaiga estates. Nonetheless, most of these public houses are old, dilapidated and have 
been earmarked for upgrading programs by the county government. 
  
7.4.1: Housing Typologies 

Housing units in Naromoru are classified as mansions, bungalows, row housing or flats. Row 
housing is the most common type of dwelling in the urban area at 63% as indicated in the figure 
54. Photo 27 shows one of the residential flats in the planning area. 
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Figure 53: Housing Typologies 

 
 

Photo 27: A Residential Flat 

 
Source: Udelc Filed Survey 2021 

 
7.4.2: Housing Density  

The intensity of development parameter assessed the number of units within the compounds of the 
housing typologies identified in the planning area. For purposes of this plan, where the units or 
floors are 5 and below, they were considered low-density developments. Where the units ranged 
from 6-14 units or floors, they were considered medium-density developments while where the 
units or floors were more than 15, they were considered high-density developments. The different 
dwellings in the area have different development densities. All the maisonettes are low-density 
developments while 90% of bungalows in the planning area are low-density developments. 

The housing density in Naromoru is dependent on the type of housing as well as the spatial 
orientation. The area with the hightest implication due to housing density is manifested within 
Naromoru CBD. The implications of the high density within the CBD in Naromoru include issues 
such as inadequate utility provision due to inadequate enforcement of development control 
guidelines. Similarly, there is inadequate parking services vis-a-vis the number of housing units, 

8%

25%

4%
63%

Bungalow Flats

Mansionnette Row housing
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encroachment on transport infrastructure as well as manifestation of hazards to the human 
settlements such as exposure to electricity cables, nearness to exposed storm water drains. 
However, on the other hand hih densities can be used a sopportunities to optimize space use, 
allow for provision and balance between green and grey environments as well as promoting shorter 
commutes in urban settings 

Figure 54: Development Densities of Bungalows 

 
Source: Udelc Filed Survey 2021 

Row houses in the area are predominantly medium-density developments at 48% as indicated in 
Figure 56. Row houses of medium-development densities have 6-14 units within the compound. 

Figure 55: Development Densities of Row Houses 

 
Source: Udelc Filed Survey 2021 

Majority of the flats in the area are predominantly high-density developments at 44% as indicated 
Figure 57 where most flats have more than 15 units.  

90%

5%

5%

Low Medium High

32%

48%

20%

Low

Medium

High



 119 

Figure 56: Development Densities of Flats 

 

Source: Udelc Filed Survey 2021 

7.4.3: Building Materials  

The assessment of housing by construction materials focused on the roof, wall and floor materials 
used. Under this assessment, the main roofing material used is iron sheets with 77% of the 
population opting for it. The main wall material used by residents is stone at 65% followed by 
timber or wood at 22%. Houses within the planning area are either stone houses, wooden houses, 
brick houses or mud houses. The wall material influences to a large extent, the permanency or 
lack of it, of housing structures. This infers that 65% of the housing units in the planning area are 
permanent. The main flooring material used is concrete with 80% of the houses having concrete 
floors. Photo 28 showcases the main materials used in construction of houses in the planning area. 

Photo 28: Building Materials on a Bungalow 

 
Source: Udelc Filed Survey 2021 
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7.4.4: Housing Conditions 

The National Housing Policy defines minimum housing as a structurally sound house with a 
minimum floor space of 7m2 per member of the household with sufficient ventilation and lighting 
with access to basic amenities particularly water and sanitation (Government of Kenya, 2016). In 
terms of access to concomitant facilities and services, 92% of the residents have access to potable 
and reliable water that is supplied by NAROWASCO.  

The disposal of waste water is a major planning concern as 35% of the residents use open disposal 
resulting in waste water seeping onto pathways. The disposal of solid household waste is also a 
challenge as 27% of households dispose of waste within their compounds while another 18% 
dump outside their compounds. Much of this waste ends up in open spaces as the area lacks a 
designated dump site and there are no formal garbage collection services. In turn, this has caused 
poor aesthetic value of these open spaces and the general environment. Most of the social facilities 
such as health centres and schools are within an accessible distance as 57% of residents travel for 
of 1-2 km to access these services. 

7.4.5: State of Informality in Housing Provision  

In Naromoru, informality was evidenced in the form of housing units that were of poor physical 
infrastructure as indicated in photo 29. Informality was also observed on housing units that 
encroached on public land such as road reserves. Informality was also observed in unregulated 
massing of high-rise buildings. These housing units require various specific interventions that may 
vary from one settlement to the other. They include land use planning, zoning and buffering, 
infrastructure improvement and tenure regularization. 

Photo 29: Informal Sub-letting in Naromoru 

 
Source: Udelc Filed Survey 2021 
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7.4.6: Housing Demand Analysis 

Naromoru planning area has a cosmopolitan urban area whose 67% of inhabitants have migrated 
from other places. Of this population, 87% do not own the land on which they reside on. This 
indicates that they rent the places they reside. This state of housing demand has made Naromoru 
urban area a thriving real estate hub. The cost of housing ranges from Ksh.1000- Ksh.5000 per 
month as 74% of the residents pay amounts within this range. This is an affordable range for the 
residents as 97% of them earn a monthly income of Ksh.5000 and above. The rural hinterland of 
the planning area is characterized by privately owned properties where residents own the land 
they reside through allotment letters or title deeds.  

Housing need on the other hand refers to the number of habitable dwellings required to house the 
country’s population adequately. The current population of Naromoru planning area is 24,216 
people with 7960 households (Kenya National Bureau of Statistics, 2019). This implies that the 
current housing need in the area is 7960 housing units. Given that the overall growth rate of Nyeri 
County is 2.2%, the projected housing need in the planning area is as indicated in Table 23. 

Table 23: Projected Housing Needs 

Year 2019 2022 2025 2028 2030 
Housing Units Needed 7960 8497 9070 9682 10335 
Land Requirements in 
Hectares 

193.56 206.62 220.60 235.43 251.31 

Assumptions: 
• There is both an urban and rural population 
• Of the 7960 households, 4728 households comprise the urban population while 3232 

households comprise the rural population  
• Number of households represents number of housing units needed 
• The population growth rate for both the urban and rural population is 2.2% 
• From field data, 63% of the urban population lives in row houses that are single-rooms of 21m2 
• From field data, 25% of the urban population lives in flats (apartments) that have a floor area of 

90m2 
• From field data, 12% of the urban population lives in bungalows and maisonettes that have a 

minimum acreage of 465m2 
• The entirety of the rural households lives in bungalows or maisonettes that have a minimum 

acreage of 465m2 

7.5: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of human settlement character and housing dynamics within the planning area has 
demonstrated a number of opportunities and constraints. These are summarized in Table 24. 

Table 24: Human Settlement and Housing Opportunities and Constraints 

Aspect Opportunities Constraints 
Human 
settlement   

S Naromoru commercial node 
providing opportunity for people 
to work and live. 

S Increased investment of private 
investors in provision of housing 

S Upgrading of the Nyeri-Nanyuki 
Railway  

S Limited availability of land 
S Gentle slope of the land 

makes it prone to flooding 
S Harsh climatic conditions 

experienced in the area 
S Large private firms 

surrounding Naromoru are a 
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S Establishment of an industrial 
hub in Chaka that will increase 
economic linkages between the 
two towns 

S Social development programmes 
by the national and county 
governments and NGOs that 
seek to improve the people’s 
living standards 

constraint to housing 
development and urban 
growth 

Housing  S Availability of transportation 
routes which are the A2 Road 
and the railway line 

S Scenic views of natural features 
such as Mt. Kenya, River 
Naromoru and Aberdare Ranges 

S Thriving economic activities 
associated with transit-oriented 
services and tourism 

S Pockets of blighted areas that can 
be redeveloped into housing 
units 

S Lack of a sewer system 
S Lack of a designated 

dumpsite 
S Illegal occupation on public 

land 
S Haphazard sub-division of 

plots 
S Dilapidated housing 

structures 
S Poor enforcement of 

development control 
guidelines on massing of 
buildings 
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Chapter 8 
PHYSICAL INFRASTRUCTURE AND UTILITIES 

8.1: OVERVIEW 

This chapter presents various physical infrastructure available in Naromoru planning area ranging 
from road transport, water infrastructure, solid and liquid waste systems, storm water drainage, 
energy usage and ICT connectivity in the area.  

8.2: TRANSPORTATION AND CIRCULATION 

8.2.1: Road Classification  

The table below presents road classification categories, length and and road names under such 
categories within the planning area. 

Table 25: Road Classification 

Road Classification Road Names/Class under 
such category 

Length (km) 

Primary (Trunk) Roads • A2: Section of Nyeri – 
Nanyuki Highway 

14.67 

Secondary Roads • D444: Section of 
Naromoru-Mwiga 
Road 

• Section of road to Mt. 
Kenya National park 
gate 

8.07 

Tertiary (Main Access Roads) • E606: Section of road 
to Mt. Kenya National 
park gate 

• Road to Naromoru 
Boys’ school 

• E589 
• E589A 
• R29 
• R27A 
• Others Un-named 

64.95 

Residential (Minor Access 
Roads) 

Un-named roads 232.89 

Service roads Un-named roads 30.31 
Natural tracks and 
Unclassified  

Un-named roads 40.91 

 Total Road Length:  
391.8 KM 
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Map 19: Planning area Road Classification Map 

 
Source: Udelc Filed Survey 2021 
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8.2.2: Trip Generation  

Movement and circulation in and out of the planning area is informed by various trips including: 
trips within the town and the residential areas by boda-boda and cycling; Intra- County trips by 
station wagons and taxi; regional/inter-county trips by matatus (14-seater); and national and 
international trips by shuttle matatus and train. Train usage for movement and circulation around 
the planning area is low because of the low number of trips made by the train. The train passes 
through the railway station only twice a week and its slow thus discouraging to use as compared to 
ither transport modes. Usage of air transport is also low as there is no airport or airstrip in Naromoru. 
The closest airstrip is Solio air strip which is 21kms away. Personal vehicles play a big role in 
movement and circulation around the planning area, 8% of resident use their vehicles while 
travelling around Naromoru. 

Figure 57: Main trip Generators 

 

About 36% of the passengers travelling outside Naromoru head to Nyeri town, the county 
headquarters and it’s followed by Nanyuki where 33% of the passengers travel to. This can be mainly 
attributed to these towns offering more services than Naromoru. Figure 59 shows the destinations 
mostly travelled to in percentages. With high percentages of Naromoru residents travelling to Nyeri 
and Nanyuki, there is need to improve the transport links between these three centers while 
providing multiple travel options to ease the pressure applied on the roads by the matatus which is 
currently the main transit mode. 

Figure 58: Destination of Trips outside Naromoru 
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8.2.3: Road Network Characteristics  

There are different road classes within the planning area. There is a class A road passing through 
Naromoru urban area to Nanyuki. It is a single-lane carriageway whose road reserve has been 
encroached by matatus, boda-bodas and small businesses. The encroachment runs for a distance of 
1.3kms from where the town starts at Tourgate hotel to the junction with the sub-arterial road that 
leads to Mweiga. KENHA has surveyed the road and have beacons on the ground marking the extent 
of the road reserve which is 60m. It was established that road A2 has a uniform road reserve 
throughout the entire corridor. KENHA have plans to evict the encroachers from the road reserve by 
using the axle load enforcement police unit as the notices they have given expired. Through key 
stakeholder meetings, it was noted that KENHA does not have any immediate plans on dualling or 
improving the road but just want to reclaim their land. 

Figure 59: Nyeri-Nanyuki A2 highway 

 

Source: Udelc Filed Survey 2021 

The arterial road (A2 highway), the sub-arterial road that leads to Mweiga (0.7km within town) and 
the collector street from total service station to Naromoru Level 4 hospital (0.8km) are tarmacked 
while the other local access roads are earthen. These are the major roads that facilitate circulation 
within Naromoru.  

Nyeri and Nanyuki are the two main urban centers that are close to Naromoru. Nyeri is about 40kms 
away from Naromoru using the Nyeri-Nanyuki A2 highway, Chaka is also on this highway on the 
way to Naromoru. Nanyuki on the other hand is 22kms away from Naromoru. These two nodes are 
vital in Naromoru’s growth as they offer various higher level urban services that are not provided in 
Naromoru.  

When the traffic generated in the town is compared to the road network, the road network generally 
perfoms well in handling both the traffic passing through the town and traffic generated in 
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Naromoru. Principles of road engineering design advocate for roads to be designed to handle peak 
hours traffic. Traffic surveys were conducted in different parts of Naromoru during peak hours and 
it was noted that there were no traffic jams developing. Junctions especially connecting the town to 
the A2 highway do not have enough capacity to handle the generated traffic, cases of traffic pile up 
were observed when vehicle capacities were high. These pile ups especially on the A2 Nyeri-
Nanyuki highway were also caused by the lack of acceleration and deceleration lanes on the 
highway. Therefore, vehicles coming from the town, petrol stations and businesses next to the road 
join the highway causing abrupt halts of movement of traffic on the highway.  Heavy trip generation 
zones such as the market and bus stop cause traffic snurl ups because of the soliciting of passengers 
and stoppages of vehicles on the road pavement. Despite that, the road network adequately handles 
the traffic capacity in Naromoru.   

In the core-built area, the access roads range between 5-6 meters wide and are earthen. They are 
not maintained and lack storm water drainage facilities making the area flood whenever it rains. The 
access roads serve all types pf road users from vehicular traffic to pedestrians and cyclists but the 
core road space is allocated mainly to motorized traffic. There is a lack of a continuous network 
layout for pedestrians and cyclists as the roads are not equipped with protected sidewalks and cycle 
lanes. This endangers the pedestrians and cyclists as they are exposed to fast moving traffic. There 
are no designated parking slots in the urban area and this makes Motorists park on the roadside. The 
available pedestrian walkways that are available are in a poor state and cannot be used efficiently 
by people living with disabilities or people with mobility challenges. The urban area lacks ramps 
and audio-visual devices that help in movement. The available walkways have been neglected and 
are not well maintained. Photo 30 depicts the poor state of non-motorized transport facilities in the 
urban area.  

Photo 30: State of NMT Facilities in Naromoru 

 

Source: Udelc Filed Survey 2021 

Roads leading to residential areas are equally not in a good condition, they are earthen and are 
impassable especially during the rainy season. The access roads are narrow, unpaved and range 
between 3-4 meters wide. This goes against planning regulations that state access roads not 
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exceeding 60m should be at least 9m wide. Photo 31 shows the state of different access roads within 
the residential areas that are in close proximity to the built-up urban area. The town lacks designated 
parking slots this causes car owners to park beside roads on any open space they can locate. This 
reduces the width of the roads which in turn leads to traffic in the town center. The market area also 
lacks a designated parking area this leads to trucks offloading goods on the roadside for them to be 
carried into the market. This causes traffic and it’s a safety hazard in Naromoru.  

Photo 31: State of Access Roads in the Residential Areas 

 

Source: Udelc Filed Survey 2021 

8.2.4: Modal Split  

The average daily traffic (ADT) measured in the planning area showed that an average of 238 
vehicles pass through the town hourly. This further translates to 3,808 veh/day. After analysis of the 
traffic structure, a conclusion was reached that the town does not generate heavy traffic, most of the 
traffic is from vehicles passing through the town. As observed, traffic volumes are constant 
throughout the day during the weekdays, indicating a busy CBD.  

From the modal split, 48% of the traffic in the town consists of private saloon cars followed by 
motorcycles which take up 17% of traffic. The motor cycles mostly ferry passengers to short 
destinations within the planning area. Matatus represent 13% of the vehicular traffic as they are only 
used by passengers who are travelling outside the town. Cyclists make up less than 1% of the local 
traffic. Non-motorized Transport flow-lines are influenced by the location of the services that 
include: business premises for commerce, trade and private offices; public offices; social amenities 
such as health and institutions of higher learning; public places of worship; places of public 
recreation such as stadium and hospitality premises; and public transport terminals within the town 
relative to the destinations. 

When it comes to travelling outside Naromoru, the most preferred means of transport is public 
transport. These services are offered by matatus in the area. 70% of the residents said they use 
matatus while travelling. Figure 61 shows the distribution of passengers through different transit 
modes. 



 129 

Figure 60: Distribution in Transit Modes 

 

Source: Udelc Filed Survey 2021 

This data can be interpreted to show the significant role that public transport plays in the planning 
area.  Other public transit modes such as the train are not used as much because of its frequency in 
the town. It was noted that the train only passes through Naromoru on Fridays and Sundays. If the 
train frequencies can be increased, it may ease some of the pressure applied by passengers on the 
matatus making Naromoru a multi-modal travel center. The high number of matatu users also calls 
for the development of a permanent stage for the vehicles which currently does not exist. The 
terminal facility currently being used by the matatus was not designated and planned for; therefore, 
it does not serve the public optimally. 

Naromoru residents stated that despite matatus being the main transit mode in the area, they are not 
inclusive to all members of the society especially the vulnerable. An inclusive public transport mode 
is a mode which ensure that all commuters, including the elderly, persons with disabilities and 
families travelling with young children, can use public transport to travel independently while 
ensuring comfort. Inclusive transport modes have facilities such as ramps for wheelchair users and 
designated seats for the elderly and families with children. 

Vulnerable members in the society in this case refer to children, the elderly, expectant ladies and 
people living with disabilities. Matatus lack all the aspects of an inclusive transport mode, thereby 
making it difficult for vulnerable members of the society to use it.  

8.2.5: Terminal Facilities  

In Naromoru, the public transport service is managed by private operators without any public 
subsidies. 8 saccos are operating in the town with a total of 111 registered vehicles serving as 
matatus and taxis from the stage. There are no predetermined schedules by the public service 
vehicles, they only leave when the vehicle is full of passengers. There is no designated bus stop for 
the vehicles, the vehicles stop indiscriminately at the roadside and this is where passengers board 
them from. This leads to traffic congestion in the area and it is a major safety issue. Public transport 
ought to ensure safety of the commuters and by stopping indiscriminately by the roadside allowing 
passengers to embark and disembark, passenger safety is neglected. The 1986 urban plan had 
allocated land to be used for the construction of a terminal facility in Naromoru. 
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However, the use of this land was converted from transport to commercial and allocated to a private 
developer who has since developed this land. The current space being used as a terminal facility by 
the public transport vehicles is not planned and lies within the A” road reserve. This space is divided 
into 8 sections based on the number of SACCOs registered in the town and locations to which the 
vehicles travel. Photo 32 shows the roadside terminal facility. Lack of a designated bus stop in the 
town has made travel into and out of the town difficult for passengers. During the rainy seasons, the 
area is impassable because of mud and foul smells. 

There are 7 boda-boda stages distributed throughout the town each having around 20 motorcycles. 
According to the urban area’s administration, the boda-bodas are not regulated in any way and are 
not registered. This lack of compliance to the laws shows that they are operating illegally and this is 
dangerous especially in cases of accidents. Within the core-built up area of Naromoru, boda-bodas 
stop indiscriminately along the road obstructing both pedestrians and traffic flows posing danger to 
the traffic circulation because of their unpredictable maneuvers. The indiscriminate stopping on the 
roads as they solicit for passengers causes reduction of the road carriageway available. 

Photo 32: Roadside Bus Stop in Naromoru 

 

Source: Udelc Filed Survey 2021 

8.2.6: Rail Transport 

The history of the development of Naromoru is attributed to the construction of the railway line in 
1920s which was constructed to transport livestock, associated agricultural products and inputs to 
and from Nairobi and Nanyuki. The railway also facilitated the transportation of oil and oil products 
from Nairobi to the large-scale ranches and farms within this area. The town has a railway station 
which has been dormant for many years but has now been revived and is used twice a week, on 
Fridays and Sundays. The station serves approximately 50-80 passengers per trip but this number 
raises during the festive seasons. The railway station has no station master, only security personnel 
are in charge of the station. 

The railway station is isolated from the town and the access roads to the station are not maintained. 
Linkages of the railway station to other transport terminus such as the matatu stage are inadequate 
and this discourages people from using trains as a mode of transport. The railway station is operating 
as an island in isolation and the area is deserted most of the times. Revival of the railway line can 
make the station active once more thus making the railway station an important transport node. Low 
train frequency stops in the area can be another reason why the railway station is dormant. Increased 
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train frequencies will help people travel easily to other towns and the linkages can help improve 
Naromoru’s economy. 

The railway transport has been cut off from the town due to poor connectivity. The railway station 
is not easily accessible and there are no clear markings in the town to show where it is. There are 
poor linkages between the railway and other transport modes in Naromoru. The railway station 
being inaccessible to most Naromoru residents causes dormancy of the railway sector. Apart from 
that, the poor train frequencies make the situation worse. Kenya Railways Authority has not invested 
in Naromoru railway station and the station is in a poor state and lacks basic facilities that boost 
customer experience. This discourages Naromoru residents from using the railway despite the 
government’s efforts to revitalize the railway sector. There is no direct linkage of the railway line to 
the airports around Naromoru  

Photo 33: Naromoru Railway Station 

 

Source: Udelc Filed Survey 2021 

The railway land is currently fenced to prevent encroachment. Though there are people carrying out 
businesses on railway land. This is evident as there was a car-wash business at the area that has 
been fenced off as railway land as seen below. The car-wash is not compatible with the zoned land 
use. The fencing of the land reflects an underutilized potential as this alternative transport mode 
ought to be integrated with other transport modes and the railway node effectively linked with the 
town. This should be done through consultation, collaboration and development of urban design 
strategies. 
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Photo 34: Carwash Business within part of the Railway Land 

 

Source: Udelc Filed Survey 2021 

An interesting observation that was made is that part of the railway land has been leased to an 
individual who has set up a business in the area. A restaurant has been developed on the piece of 
land. This hotel/ restaurant can be important to the functioning of the railway station because it 
provides tertiary services that the railway station does not currently provide such as waiting bays 
and restrooms. Photo 35 shows the hotel that has been built on railway land. 

Photo 35: Hotel built on Railway Land 

 

Source: Udelc Filed Survey 2021 
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8.2.7: Air Transport 

There is no airport or airstrip in Naromoru but there are airstrips close to the town. Solio airstrip is 
21kms away from Naromoru town through Mweiga road. Nanyuki airstrip is 28kms away from 
Naromoru via the A2 highway. With development of Naromoru town, these airstrips will be vital 
nodes that ensure easy access to the town. There is high potential for air transport in Naromoru. 
Tourism activities in the planning area brought about by Mt. Kenya call for an airstrip in the area. 
This will in turn increase tourism in the area improving Naromoru’s economy.  



 134 

Map 20: Transport and Circulation Map 

 
Source: Udelc Filed Survey 2021 
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8.3: WATER INFRASTRUCTURE 

8.3.1: Sources of Water 

Naromoru is endowed with both surface and ground water sources. Naromoru River is the 
main surface water source for the town, and is utilized for domestic and agricultural uses by 
the residents of the town as well as communities abutting the town. Naromoru River and its 
tributaries does not only influence water sources in the area, but also ground water recharge 
capacity. 

Majority of the households in Naromoru (92%) have access to piped water, either in their 
houses or at plot/yard level. The main source of piped water in Naromoru is Tigithi (Naromoru) 
river, which has its source from Mt. Kenya. Out of those who do not have piped water, 30% 
source water from Naromoru River, 20% from water vendors, and 50% from other alternative 
sources such as water projects and boreholes.  

Figure 61: Sources of Water in Naromoru 

 

Source: Udelc Filed Survey 2021 

This is in line with an ESIA study that was conducted for a proposed borehole in Ndiriti Aguthi 
sub-location of Naromoru, which revealed that boreholes and shallow wells constitute 55% of 
the total water sources in Naromoru. The boreholes depths in Naromoru average between 80 
– 150 metres, with the deepest being 250 m, and water yields from these boreholes range from 
1 – 18 litres/second.6 However, these flows/yields have seasonal fluctuation, leaving only few 
of the boreholes operational during the dry seasons. This can be attributed to the fact that most 
of the boreholes are quite shallow, hence subject to seasonal hydrological fluctuations, or that 
there may be over-pumping/abstraction of the aquifers in Naromoru.7 This is also reflected in 
the Kenya Water Master Plan, which points to the reduction of the annual groundwater 
recharge and yields in the ENNCA region, as shown in the table below: 

 
6 Athi Water Services Board and Tana Water Services Board, 2016. Review of Environmental and Social 

Impact Assessment for Proposed Borehole for Ndiriti Aguthi Water Project, Nyeri County. 
7 ibid 
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Table 26: Current and Projected Ground Water Sustainable Yield and Recharge Rates (MCM/year) in 
ENNCA 

Catchment Area Area km2 2010 2030 2050 

Ewaso Ng’iro 
North – 
Recharge Rate 

210,226 5,660 5,095 4,851 

Ewaso Ng’iro 
North – 
Sustainable 
Yield  

210,226 526 475 449 

Source: Kenya Water Master Plan 2030. 
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Map 21: Water Sources Map 

 

Source: Udelc Filed Survey 2021 
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Map 22: Water Reticulation Map 

 

Source: Udelc Filed Survey 2022
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8.3.2: Water Supply and Access 

Majority of the households in Naromoru (92%), have access to potable water, of which 52% 
are connected to water inside their houses, while 48% are connected to water at plot/yard 
level (see figure below). This shows that access rate of water in the town is relatively high. 
About 98.6% of the residents who have piped water are supplied by the Naromoru Water & 
Sanitation Company (NAROWASCO), while 1.4% are supplied by private 
individuals/landlords, and water companies. 

Figure 62: Access to Portable Water in Naromoru 

 

Source: Udelc Filed Survey 2021 

NAROWACO, which operates under Nyeri County’s Department of Water and Irrigation, is 
mandated to supply the residents of Naromoru township with water. Currently, NAROWASCO 
supplies water in the area through two schemes: Naromoru Township Scheme (which supplies 
the planning area), and Kandara – Gutik Scheme, which is located towards Nanyuki. Both 
schemes have their intake at River Tigithi in the dense forests of Mt. Kenya, from where water 
is directed to a treatment facility at Kabutha forest. At this treatment facility, the water is tested 
for turbidity and suspended matter, and disinfected. Thereafter, the water is directed to the two 
distribution lines/schemes. 

In regards to reliability of water supply/sources and quality of the water sources, majority of 
the residents (52%) opine that the water supply is reliable, while majority of these residents 
(65%) also provide that the water is clean and safe for drinking. However, it is also worth 
noting that a considerable population in Naromoru (35% of the households) opine that the 
water is unsafe and unclean for drinking, and this has impacts on livelihoods, as the residents 
are susceptible to water-borne diseases. About 62% of the residents’ resort to treating the water 
in the homes, mainly through boiling. 
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Figure 63: Perception on Water Sources/Supply Reliability in Naromoru 

 

Source: Udelc Filed Survey 2021 

Water reliability and quality issues are also reflected in challenges raised by the residents, 18% 
of whom share that the biggest challenge facing water supply in Naromoru is poor quality, 
which include unsafe, dirty and contaminated water, and reliability (20%), which is manifested 
by water shortages and rationing by NAROWASCO. Other challenges, as highlighted by the 
residents of Naromoru, include leakage from broken water infrastructure, high water expenses 
from NAROWASCO tariffs as well as high costs by water vendors and water projects, and, lack 
of water storage and harvesting infrastructure/facilities. 

In 2020, the Water Ministry Permanent Secretary and Kieni legislator allocated KES 10 million 
towards the development of improved piped water in Naromoru. Notably, this was aimed at 
buying pipes and other water supply accessories, with a bid to provide clean water for domestic 
use as well as improve the water rationing challenges that the town has been experiencing 
over the years.8 

However, the water reliability challenges also call for improved management of water sources 
in Naromoru, and the adoption of sustainable water management strategies such as water 
harvesting. During the fieldwork/data collection visit of the town, it was noted that most of the 
settlements in the town lack water harvesting systems, which lead to loss of rainwater through 
runoff. 

 
8 https://www.the-star.co.ke/counties/central/2020-08-09-piped-supply-to-ease-kieni-water-rationing-
woes/  
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Figure 64: Perception on Cleanliness and Safety of Water for Consumption in Naromoru 

 

Source: Udelc Filed Survey 2021 

8.3.3: Water Demand 

Naromoru is falls within Ewaso Ng’iro North Catchment Area (ENNCA), which currently has 
approximately 2,251 million cubic-metres/year (MCM/year) of available water resources (both 
surface and ground water), with this expected to rise to 3,011 MCM/year by the year 2030. 
The water demands for the region are expected to sharply increase to 95% of the available 
water resources by the year 2030, indicating that the region is likely to experience severe water 
stress in the future. 

Table 27: Water Resources, Demand and Deficits Ratios in ENNCA 

Description 2010 2030 

Available Water Resources (MCM/Year) 2,251 3,011 

Water Demands (MCM/year) 212 2,857 

Water Demands/Available water resources 9% 95% 

Water Deficits (MCM/Year) 68 2,442 

Water Deficits/Water Demands 32% 85% 

Source: Kenya Water Master Plan 

In terms of water demand by sub-sector in ENNCA, irrigation, domestic and livestock present 
the highest sub-sectors that utilize/demand for water in the ENNCA region, as shown in table 
28. 
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Table 28: Water Demand by Sub-Sector in ENNCA 

 

Year 

Water Demands (MCM/Year) 

Domestic Industrial Irrigation Livestock Wildlife Fisheries Total 

2010 58 1 92 57 0 4 212 

2030 125 2 2,644 79 0 7 2,857 

Source: Kenya Water Master Plan 

This is also reflected in Naromoru, where water is predominantly used for domestic purposes 
and agricultural purposes. About 75% of the water abstracted from Naromoru River is for 
irrigation/agricultural purposes.9 The average/mean daily water consumption by the 
households in Naromoru is 101.8 litres/household/day, according to the fieldwork survey 
conducted in Naromoru. This is in line with Nyeri County’s 2018 Long Rains Food Security 
Report for Kieni, which shows that the daily average household consumption in the sub-county 
ranges from 30 litres/day, in agro-pastoral zones of the sub-county, to 100 litres/day in mixed-
use zones of Kieni. 

With a total of 4,177 households in Naromoru, the average daily consumption of water for 
domestic use in Naromoru thus stands at 425.2 m3/day (425,218.6 litres/day). By 2016, 
NAROWASCO was producing a total of 201,884 m3 of water annually, which is approximately 
553 m3 per day.10 This shows that 77% of the water produced by NAROWASCO is sufficient 
to cover household’s domestic uses, which puts a strain on demand from other sub-sectors 
such as agriculture and commerce. With the population projected to grow to 5,258 households 
by the year 2030, the water average daily water demand is expected to supersede the current 
production by NAROWASCO, and this will put pressure on groundwater abstraction as well 
as abstraction from Naromoru River by domestic and other water users. 

Out of the total annual water produced by NAROWASCO, only about 63% is billed to 
consumers, leaving 37% of Unaccounted for Water (UFW), which is way above the 25% 
threshold as per the WASREB guidelines.11 This clearly indicates that reliance of alternative 
sources of water in Naromoru, such as water projects for agriculture and other domestic use 
as well as boreholes, to supplement the water provided by NAROWASCO. 

8.3.4: Water Governance 

Water supply is a function of the county government, and in Naromoru, this is mandated to 
NAROWASCO. Prior to the county governments, NAROWASCO was under the Tana Athi 
service board. However, currently, the water services board provide funding for various water 
supply and sanitation projects. 

In Naromoru, there are also community water projects, which are owned by community 
members and provide water for both domestic and agricultural purposes. There are about 8 

 
9 Athi Water Services Board and Tana Water Services Board, 2016. Review of Environmental and Social 

Impact Assessment for Proposed Borehole for Ndiriti Aguthi Water Project, Nyeri County. 
10 Report of the Auditor-General on the Financial Statements of Naromoru Water and Sanitation 

Company Limited for the Year ended June 2016. 
11 Report of the Auditor-General on the Financial Statements of Naromoru Water and Sanitation 

Company Limited for the Year ended June 2016. 
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community projects in Naromoru that are registered and known to the County Government of 
Nyeri: Kamburaini water project; Ndiriti Aguthi water project; Gitwe water project; Kirinyaga 
Nyange water project; Gatuamba – Kalichen water project; Naromoru Town water project; 
Naromoru scheme water project; and Naromoru water project (Narowasco). 

Other than water provided by NAROWASCO and community water projects, some community 
members have also sunk private boreholes. These boreholes are subject to environmental and 
social impact studies, which are mandated by the NEMA, as well as licenses and permits from 
Water Resources Management Authority. 

Additionally, Naromoru river sub-catchment is part of the Ewaso Ng’iro North Catchment Area 
(ENNCA), which is administered by the Ewaso Ng’iro North Development Authority (ENNDA). 
ENNDA works to co-ordinate the present abstraction and use of natural resources, especially 
water, within the catchment area, including the Naromoru river sub-catchment, and to set up 
an effective monitoring of abstraction and usage.  

The Naromoru community is also engaged/involved in water management and governance, 
through local resources engagement forums and platforms. For example, the NAROWASCO, 
like any other water company, is run by a board that includes various community 
representatives from Naromoru. A summary of water resource stakeholders in Naromoru are 
as provided in the table below: 

Table 29: Water Governance Stakeholders in Naromoru 

Institution Location Mandate 

County Government 
of Nyeri – 
Department for 
Environment 

Department of Water 
and Irrigation – Nyeri 
County Government 

Day-to-day management and 
implementation of activities, plans and 
strategies for management and 
conservation of water resources 

NAROWASCO Naromoru  Supply of water to the Naromoru 
community 

Naromoru WRUA Naromoru river sub-
catchment area 

Promote water conservation practices by 
all water users and facilitate reduction of 
water and related resource conflicts 
within Naromoru catchment 

NEMA Nyeri town/county Permits and licenses for water abstraction 

Community Water 
Projects 

Naromoru  Provision of alternative water supply to 
the members of the water projects in 
Naromoru – mainly for domestic or 
agricultural use. 

Naromoru Community Naromoru Conservation and management of water 
sources, community engagement in 
governance and management of water 
resources 
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8.4: SOLID WASTE MANAGEMENT 

The types of solid waste generated in Naromoru include; domestic waste, commercial waste, urban 
waste, institutional wastes and agricultural waste. Because there is no structured mechanism for 
waste collection within the planning area, there are no records or disaggregated data to quantify 
type and amount of waste generated. Therefore, waste segregation and separation are advised, this 
will allow the town council to determine the amount of waste generated in the town. The different 
types of waste generated in the town include:  

• Domestic waste: This is the waste from household activities in the town. This waste 
contains food remains, dirt from sweeping, clearing of obsolete/unwanted clothing, 
utensils, furniture or other material. Other household activities that produce domestic 
waste are gardening and disposal of packaging and reading materials.  

• Commercial waste: This emanates from shops, retail stores, service stations, 
entertainment centres, offices, restaurants and hotels as well as markets. The waste 
comprises of packaging materials, office supplies, food waste, as well as hazardous 
components such as contaminated hazardous materials. 

• Street waste: In Naromoru town, urban waste includes waste from street sweeping, 
spilled loads, and dead animals. Waste emerging from cleaning of storm water 
drainages. 

• Institutional wastes: These include waste from schools, government offices, hospitals, 
and other institutions. The waste from the hospitals and health facilities constitutes 
infectious and hazardous materials.  

• Agricultural waste: Agricultural waste emanates from animal and crop farming such as 
manure and crop remain. It may constitute hazardous wastes such as chemical 
containers. 

• Hospital waste: This is waste that comes from health care facilities in Naromoru. It 
contains hazardous materials. 

Solid Waste disposal in Naromoru is a major challenge in the town. There is an illegal dumpsite 
site located by the roadside on the Nyeri-Nanyuki highway. Solid waste is disposed on a block set 
aside for public purpose and industrial uses along the A2 road behind the Stadium. These poor 
waste disposal practices threaten public health and cause blockages of drainage channels.  

The town also lacks adequate litter bins and solid waste collection centres as well as inadequate 
law enforcement mechanisms resulting to indiscriminate solid waste. The markets are a major 
source of waste generation especially the organic food market. Proper systems do not exist to 
dispose-off the generated waste which leads to all of it being disposed in the illegal dumpsite. Lack 
of a proper solid waste disposal system has led to the growth of the illegal dumpsite as all waste 
goes there, this makes it difficult to quantify the amount of waste generated daily by Naromoru. 
Data on the volume of waste was not available during the study. Figure 67 shows some of the solid 
waste disposal methods by Naromoru residents. 
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Figure 65: Solid Waste Disposal Methods 

 

Source: Udelc Filed Survey 2021 

According to figure 67, approximately 29% of the households stated that they burn their solid 
waste and about 45% of the respondents admitted to dumping within their compounds and 
neighbourhood. This is a serious environmental issue that leads to pollution. If not addressed 
urgently, the solid waste might continue being redirected to storm water drainages thus leading to 
urban flooding. Photo 36 shows improper solid waste disposal. The solid waste has been disposed 
within the neighbourhood and burned next to a storm water drainage culvert. In the rainy season, 
this will lead to urban flooding. 

Photo 36: Improper Solid Waste Disposal within Drainage Systems 

 

Source: Udelc Filed Survey 2021 
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According to World Bank it is estimated that waste generated per person per day averages 0.74 
kilograms with people who have higher incomes generating more that the average. Table 28 below 
shows projections of waste generation in Naromoru from 2019 to 2030. This is based on the 
population increase over the years with a population growth rate of 2.2% per year. These high 
numbers of generated waste need proper disposal before it distorts the image of the town because 
of improper disposal. Improper disposal will negatively affect the town in various ways, there will 
be soil and water contamination especially since the current dumpsite is close to Naromoru River. 
Due to the different types of waste dumped in one location and aerobic digestion of the waste 
there will be air pollution because of the unpleasant odours emerging from the dumpsite. 

Table 30: Waste Generation Projections 

Particulars Years 
2019 2022 2025 2028 2030 

Naromoru Population 12,148 12,968 13,843 14,777 15,774 

Waste generation per day 
(kgs) 

8,989.52 9,596.32 10,243.82 10,934.98 11,672.76 

Land requirements 
(Acres) 

0.18 0.21 0.23 0.25 0.30 

Assumptions: 1 Acre receives 50 tons of waste daily  

 

8.5: LIQUID WASTE MANAGEMENT 

The type and composition of liquid waste depends on the source. In urban areas such as Naromoru, 
the main sources are households, commercial establishments and industries. Naromoru has no 
sewerage treatment facilities nor does it have sewer connectivity. Majority of residents depend on 
pit latrines and toilet facilities connected to septic tanks. In developing towns, these methods are 
rarely used as they not sustainable and do not facilitate waste water treatment which ensures 
consistent water supply through recycling. Methods such as open disposal which 37% of the 
respondents use to dispose their liquid waste mostly grey water pollutes the environment and can 
lead to disease outbreaks. The figure below shows the various disposal methods used and the 
percentage of respondents who use them. 

Figure 66: Alternative Methods of Liquid Waste Disposal 

 

37
32

26

5
0

5

10

15

20

25

30

35

40

Open disposal Pit latrine Septic tank Manual exhausters



 147 

Generally, 80 percent of total water supplied is expected to be discharged as wastewater. In urban 
areas sewers are designed for minimum 100 litres/capita/day discharge (Source: CPHEEO). Thus, 
it can be assumed that a household (5-6 people) generate approximately 400-500 litres 
wastewater/day where there is adequate piped water supply. Currently, in Naromoru the 
average/mean daily water use by the households in Naromoru is 101.8 litres/household/day and 
80% of this ends up as wastewater therefore, each household produces 81.44 litres of wastewater 
per day thus making Naromoru town produce about 150m3 of waste water daily.  

Table 31: Waste water Generation Projections 

Particulars Years 
2019 2022 2025 2028 2030 

Naromoru ward 
Population 

12,148 12,968 13,843 14,777 15,774 

Wastewater generation 
per day (Liters) 

330,426 35272,9 376,530 401,934 429,053 

Land needs for treatment 
site 

     

Assumptions:  
• About 80% of the water used results in wastewater. 
• Everyone uses approximately 34 litres of water daily 

With an increasing amount of waste water generation, proper disposal methods must be adopted 
if by 2030, 37% of the population still relies on open disposal of waste water, 159m3 of waste 
water will be disposed daily in Naromoru streets which will have adverse effects on the 
environment. SDG 6 advocates for clean water and sanitation because poor sanitation waste 
management in urban areas has a catastrophic impact on health of urban dwellers. It affects the 
whole city – even richer residents are not immune, for example when they eat vegetables irrigated 
by water mixed with sewage, they might be sick and take days off work thus affecting the town’s 
economy at large. 

8.6: STORM WATER DRAINAGE 

The existing storm water drainage network in Naromoru urban area covers only the most 
developed parts, mainly the CBD. The type of storm water drainage system in the town is open 
storm water drainages, other places depend on natural drainage systems only. Naromoru is also 
growing with residential and institutional developments sprouting in most parts of the town. The 
CBD area, especially along the market towards the hospital has major concrete drainage channels.  

The road reserves within the CBD are provided with concrete channel. Despite this, the culverts 
are often blocked from silt loading and solid wastes dumping. The drain channels around the 
market area and shops in the town are adequate though they have been poorly maintained. They 
are also blocked due to siltation and dumping. Efforts to clean the storm water drainage culverts 
have been undertaken but the waste extracted from them is placed right next to the culverts and 
eventually gets ack into them causing blockages. Photo 37 shows improper disposal of waste and 
silt cleared from storm water drainages which eventually ends up in them when it rains. 
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Photo 37: Poor Cleaning of Storm Water Drainages 

 

Source: Udelc Filed Survey 2021 

The market is not served with internal drains and is often flooded or soggy during the rains. 
Proposed developments in Naromoru should be designed to provide internal drains to collect the 
surface run-off and safely dispose to the area drainage system. Poor integration of stormwater drains 
adjacent to the roads encourage flooding of the roads. Flooding leads to a number of accidents 
and fatalities. Planning and developing good road designs will ensure that flooding, especially 
during the long rainy seasons, is mitigated. Photo 38 shows the current state of various storm water 
drainages in Naromoru town. The blockages can easily lead to urban flooding thus damaging the 
roads. 
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Photo 38: State of Storm Water Drainages 

 

Source: Udelc Filed Survey 2021 

These storm water drainages should be maintained properly by the town’s administration before 
they end up as breeding sites for various diseases. The environmental department can provide wire 
meshes at the culverts that will prevent solid waste from flowing through and causing blockages. 
Current blockages and flooding of the storm water drainages is a health hazard especially since 
most of the blocked drainages are next to schools, children might play with the contaminated water 
or even fall inside and drown when there’s been heavy rainfall. 

8.7: ENERGY INFRASTRUCTURE 

The main source of lighting energy for commercial and industrial use in Naromoru is electricity. 
The power is distributed via overhead high voltage 11kV and 400V electric cables. The town is 
served by an electric substation installed by KPLC along A2 Nyeri-Nanyuki highway opposite the 
police station at Naromoru town. 

The Kenya Power Company has played an important role in lighting up the rural areas in the 
county. This is mainly through the Rural Electrification Programme which has enabled it to cover 
various sections in Nyeri County. Naromoru, being an urban area has benefitted from this 
electrification process. Out of the interviewed respondents, 90% confirmed that they are 
connected to electricity while only 8% are not. Figure 70 shows the electricity connectivity among 
respondents. 
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Figure 67: Level of Electricity Connectivity 

 

Source: Udelc Filed Survey 2021 

The respondents who admitted to having electricity connection in their houses use it for lighting. 
The respondents who did not have electricity connection in their houses use other sources of 
energy to light their houses and they include paraffin (lamps) and solar as seen in figure 71. The 
use of solar as an alternative source of energy for lighting is encouraging as it shows some of 
Naromoru residents are educated on and know the benefits of using renewable energy resources. 
The use of paraffin should be discouraged as it causes household air pollution which is a major 
health hazard. According to WHO, (2018) each year, close to 4 million people die prematurely 
from illness attributable to household air pollution from inefficient cooking practices using 
polluting stoves paired with solid fuels and paraffin. 

Figure 68: Alternative Sources of Lighting 

 

Source: Udelc Filed Survey 2021 

Naromoru residents use various sources of energy such as LPG gas, charcoal and firewood for 
cooking. Figure 72 below shows the various energy sources for cooking and the percentage of 
respondents who use it. The use of charcoal and firewood should be completely discouraged as 
they promote deforestation. According to the U.N. FAO, 6.1% or about 3,467,000 ha of Kenya is 
forested and Kenya is aiming to increase this to 10%. With continued use of charcoal and firewood, 
this cannot be archived and this will eventually lower the rainfall levels received in the country. 
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Therefore, use of these sources of energy for cooking should be discouraged and strong policies 
formulated. 

Figure 69: Energy Sources for Cooking 

 

Source: Udelc Filed Survey 2021 

Because of these temperatures at night, residents have adopted ways of heating their houses using 
different energy sources which are represented in figure 73. In Naromoru, the average annual 
temperature is 160C but at night it can fall to 100C. Electricity is the most common method of 
heating with 85% of the residents using it to heat up their homes when it’s cold.  

Figure 70: Sources of Energy for Heating 

 

Source: Udelc Filed Survey 2021 

After analysis of the Energy sector in Naromoru, it was noted that the use of renewable energy 
sources is limited yet there is high potential of harvesting renewable energy in Naromoru due to 
the climatic conditions. Naromoru experiences a minimum of 12 hours of sunlight daily 
throughout the year. This shows great potential of solar energy in Naromoru which has not yet 
been tapped into. Only 25% of the population use solar energy yet it’s cheaper in the long run. 
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Promotion of the use of solar energy corresponds with SDG 7 on affordable and clean energy for 
all. Solar energy is better than traditional source of energy as it does not emit any greenhouse 
gasses and can be installed in any home even those not connected to the electricity grid. Naromoru 
residents should be educated on the benefits of solar energy and trained on how to install then as 
this will offer employment to the youth. 

Apart from solar energy, there is potential for wind energy harvesting in Naromoru. The town 
experiences moderate wind mostly blowing from South East to North West at wind speed averaging 
10kph (easterlies) that can be harnessed as sustainable sources of energy. Just like solar energy, 
wind energy is renewable, clean, and sustainable and promotes SDG 7. Naromoru has vast parcels 
of land where wind farms can be built to offer sustainable energy while still creating employment 
opportunities for the residents. 

8.8: INFORMATION, COMMUNICATION AND TECHNOLOGY 

According to the Nyeri county ICT roadmap 2015-2020, ICT Infrastructure and connectivity, the 
infrastructure developments are limited to the headquarters with no extension to the sub-County 
and wards. The developments include: National Optic Fibre Backbone Infrastructure (NOFBI) 
Connection, networking, stable and reliable internet. 

Naromoru town is well served by ICT infrastructures such as mobile phone services including, 
Safaricom, Airtel, Telkom and Equitel and others. This is evident by the number of satellites 
available in the town that boost network coverage. 33% of business owners confirmed that they 
use telephones in their business transactions while making calls and 12% of them use social media 
to promote their businesses and source for clients as seen in figure 74. The presence of 
telecommunication satellites in Naromoru has clearly helped in this. 

ICT services have increased access to services like mobile money transfer, e-commerce, e-banking 
and internet services especially in the business sector, 40% of business operators admitted to using 
mobile money transactions. This has created business and employment opportunities in 
cybercafés, Mpesa shops and other related services. This is evident from the field survey as 93% 
of business owners admitted that ICT has made their businesses easier. 

Figure 71: Forms of Communication 

 

Source: Udelc Filed Survey 2021 
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8.9: OPPORTUNITY AND CONSTRAINT ANALYSIS 

The assessment of the physical infrastructure within the planning area has demonstrated an array 
of opportunities and constraints as summarized in table 32. 

 

Table 32: Physical Infrastructure Opportunities and Constraints 

Aspect Opportunities Constraints 
Transport 
and 
circulation   

S Presence of 
different 
transport modes. 

S Good 
connectivity into 
the interiors by 
access roads 

 

S lack and poor-quality infrastructures for 
pedestrians; 

S lack of parking space in the area of the CBD; 
S the is no public bus terminus for the matatus 

making them park at the roadside making the 
town look unattractive and congested  

S bodaboda waiting anywhere some public 
space is available; 

S Encroachment of road reserves 
 

Water  S High connection 
of piped water 

S Water contamination from dumpsite 
leachate to Naromoru river 

S Low water supply capacity by NARWASCO 
Solid waste 
management  

S Waste collection 
from the 
dumpsite by the 
urban area’s 
administration 

S Lack of a designated dumpsite 
S Indiscriminate dumping of waste 
S Lack of waste separation strategies 
S Poor waste disposal methods such as burning 

Liquid waste 
management  

 S Poor liquid waste disposal methods such as 
open-air disposal 

S Few people connected to the sewer line 
Storm water 
drainage   

S Good number of 
storm water 
drainage 
facilities 

S Blocked storm water drainages 
S Dumping into Storm water drainages 

Energy S High electricity 
connection 
among residents 

S Use of non-renewable energy resources such 
as firewood 
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Chapter 9 
SOCIAL INFRASTRUCTURE 

9.1: OVERVIEW 

This chapter presents the social infrastructure and amenities found within the planning area. Social 
services are activities geared towards promoting the welfare and well-being of individuals. Social 
infrastructure comprises facilities, spaces, and networks that improve human productivity and 
efficiency. These facilities essentially serve primary functions such as provision of education, 
health and recreation. Examples of social infrastructure discussed in this chapter include education 
facilities, libraries, community health centres and recreational facilities. 

9.2: EDUCATIONAL FACILITIES 

9.2.1: Early Childhood Development Education (ECDE) Centres 

These are pre-school educational facilities meant to nurture children of between 3.0-5.11 years so 
that they are able to grow and develop physically, mentally, cognitively and socially. ECDE centres 
are commonly referred to as nursery schools. There are 20 public ECDE Centres in the planning 
area with 18 of them located in public primary schools while 2 are communally owned. Given 
that the catchment population of an ECDE centre that has a maximum of 120 children is 1:1250, 
the current number of centres in the planning area is sufficient as 19 ECDE centres are required for 
the current population. 

In addition, it is commendable that all the public ECDE centres are attached to public primary 
schools to which they become feeder schools promoting high levels of pupil transition into the 
next stage of learning. Nursery school pupils in the planning area however cover longer distances 
than the recommended ideal distance of 250-300 meters with 42% of them covering 500m-1Km 
to access the schools while another 29% cover more than 1Km as shown in Figure 75. This 
necessitates the provision of school transport as it was evidenced that a majority of the pupils walk 
to and from school which is not the ideal situation. 

Figure 72: Average Distances Covered to access ECDE Centers 

 
Source: Udelc Filed Survey 2021 
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9.2.2: Primary Schools 

Primary schools are learning institutions serving the educational needs of children aged 6.0-14.11 
years old. Naromoru has 25 primary schools which are distributed as shown in Map 21. The 
schools in the planning area serve residents from both Nyeri and Laikipia Counties. The total 
enrolment of pupils within the planning area is 6421 pupils with 87% of them being enrolled in 
public primary schools. Given that the catchment population of a single-streamed primary school 
with a maximum of 320 pupils is 1:1200, the current number of primary schools in the planning 
area is adequate as 20 schools are required for the current population. 

The total number of teachers in the planning area is approximately 235. This enrolment yields a 
teacher to pupil ratio of 1:27. This ratio is lower than the national ratio that stands at 1:29 and the 
recommended international ratio of 1:34. This low ratio can be attributed to the fact that the 
catchment of each school in the area is 1:969 people as opposed to the recommended catchment 
population of 1:1200 people. This low catchment is attributed to the fact that the planning area is 
very large in terms of geographic space but has a very low population that is scattered across the 
ward. This in turn means that schools have low enrolment numbers. While this lower ratio may 
translate to better class management by teachers, it in turn makes the provision of education in the 
area expensive as there are many schools but with few pupil populations.  

The average acreage of schools in the area is 1.2 Ha which is the recommended acreage for single-
streamed schools. Most of the primary schools are within a walking range as 44% of the pupils 
travel a distance of between 500m-1Km to access the schools.
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Map 23: Primary School Education Facilities Access Analysis in Naromoru 

 
Source: Udelc Filed Survey 2021 
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9.2.3: Secondary Schools 

These are learning institutions meant to meet the educational needs of pupils between the ages of 
15.0-18.11 years old.  The planning area has 12 secondary schools whose distribution is as shown 
on Map 22. The total pupil enrolment is 3021 and 208 teachers. This results to a teacher- student 
ratio of 1:14. The teacher-pupil ratio for secondary schools in the area is lower than the national 
ratio that stands at 1:20. This is equally attributed to the low student populations. The student 
populations are low as the catchment population that schools have is also low due to low 
population densities within the area. The catchment population of secondary schools in the area 
is 1:2018 people. This is below the recommended catchment of 1:2700 people for a single-
streamed secondary school that has a maximum number of 160 pupils. The number of secondary 
schools in the ward is however adequate for the current population. Many of the secondary schools 
within the area are easily accessible by foot as 42% of the students travel a distance of between 
500m -1Km to access the schools.  

Photo 39:  Secondary School Fronting a Busy Road 

 
Source: Udelc Filed Survey 2021 
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Map 24: Secondary School Facilities Access Analysis in Naromoru 

 
Source: Udelc Filed Survey 2021 
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9.2.4: Tertiary Institutions 

These are educational institutions that offer formal, technical or vocational education. In Kenya, 
they include vocational training centres (formerly village polytechnics) that are under the 
management of county governments, technical and vocational training institutions (TVETs) which 
are under the national government, colleges and universities. In Naromoru, there is one tertiary 
institution; Kiamathaga Vocational Training Centre. The centre offers artisanal courses in fashion 
and design, carpentry and beauty. In addition, residents in the ward are also served by more tertiary 
institutions located within the county which include two public universities, one private university 
campus, three public university campuses, one national polytechnic, one science and technology 
institute, nine other public colleges, one private accredited college and six private non-accredited 
colleges as detailed in Table 33. However, given the current population of the planning area, there 
is a deficiency of 4 tertiary institutions as the population requires five institutions but is served by 
only one. 

Table 33: Tertiary Institutions in Nyeri County 

TERTIARY INSTITUTION FACILITY LOCATION OWNERSHIP 
STATUS 

Dedan Kimathi University 
of Technology 

University Nyeri Town Public 

Karatina University University Karatina Town Public 
Karatina University Campus Itiati Location Public 
Kenyatta University Campus Nyeri Town Public 
Kenya Methodist University Campus Nyeri Town Public 

Kenya Medical Training 
College 

Campus Nyeri Town Public 

Nyeri National Polytechnic Polytechnic Nyeri Town Public 

Mathenge Technical 
Training Institute 

Institute Othaya Location Public 

Mukurweini Technical 
Training Institute 

Institute Gikondi Location Public 

Mathira Technical and 
Vocational College 

College Mathira Location Public 

 
9.2.5: Educational Facilities Projections 

The population within the planning area is set to increase at a growth rate of 2.2% and thus there 
will be increased demand for educational facilities within the ward. The number of facilities and 
land required to meet the educational needs of the population are as projected in Table 34 with 
various assumptions made as indicated It is noted that currently (as of year 2021), the number of 
ECDE, primary and secondary schools is sufficient for the current population. However, the 
number of tertiary institutions is inadequate and an additional 4 institutions should be set up to 
meet the current demand. 

Table 34: Educational Facilities Projections 

Educational 
Facility 

Naromoru Ward 
Population 

2019 2022 2025 2028 2030 
24,216 25,849 27,592 29,454 31,441 

No. of Centres 
Required 

19 20 22 24 25 
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ECDE 
Centres 

Land Required (Ha) 4.75 5.0 5.5 6.0 6.25 

Primary 
Schools 

No of Schools 
Required 

20 22 23 25 26 

Land Required (Ha) 65.0 71.5 74.75 81.25 84.5 

Secondary 
Schools 

No. of Schools 
Required 

9 10 10 11 12 

Land Required (Ha) 30.6 34.0 34.0 37.4 40.8 

Tertiary 
Institutions 

No. of Institutions 
Required  

5 5 6 6 6 

Land Required (Ha) 25 25 30 30 30 

TOTAL LAND REQUIREMENT (Ha) 125.35 135.5 144.25 154.65 161.55 

Chapter 1 Assumptions 
Population growth rate is +2.2% 
All schools are single-streamed with an average of 40 pupils per class 
ECDE centres have three classes – Preparatory 1, 2 and 3 
Primary schools have eight classes – Class 1 to Class 8 
Secondary schools have four forms – Form 1 to Form 4 
The average student population of a vocational training institution is 300 students 
The catchment populations are - 1:1250 people for an ECDE centre, 1: 1200 people for a primary 
school, 1:2700 for a secondary school and 1:5000 for a vocational training institution 
The minimum land requirements are – 0.25Ha for an ECDE centre, 3.25Ha for a primary school, 
3.4Ha for a secondary school and 5Ha for a vocational training institution 

 

 

9.3: HEALTH FACILITIES 

There are six different levels of health care facilities as highlighted in Table 35. The first five are 
managed by county governments while the sixth level facilities are managed by the national 
government. In this system the patients may move from one level to the next by using a referral 
letter. 

Table 35: Hierarchy of Health System in Kenya 

Level Facility Catchment Population Area in Ha. 
1 Community Facilities - - 
2 Health Dispensaries 5000 0.5 
3 Health Centres 10,000 3.0 
4 County Hospitals 30,000 4.0 

5 County Referral Hospital (formerly 
provincial hospitals) 

100,000 8.0 

6 National Referral Hospitals 1,000,000 20.0 

Source: Action for Transparency Organization and Physical Planning Handbook 

The population of Naromoru planning area is 24,216 people and from this, there needs to be a 
Level 3 facility which is a health centre. This need is met by Naromoru Health Centre.  In addition, 
the area has 7 more health facilities that are at Level 2 health facilities as indicated in Table 36. 
There is on-going construction of Naromoru Level 4 County Hospital. 
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Table 36: Health Facilities in Naromoru Urban Area 

HIERARCHY 
OF HEALTH 
FACILITY 

NAME OF HEALTH 
FACILITY 

SERVICES OFFERED 

Level 4: 
County 
Hospitals 

Naromoru Level 4 
Hospital (Under 
construction) 

• Same services as the Level 3 hospital but will handle 
more patients. 

• X-Ray and Diagnostics services 
• Emergency response services 
• Physiotherapy services 

Level 3: 
Health 
Centres 

Naromoru Health 
Centre • Maternity in-patient services with a ward 

• Laboratory services 
• Dental services 
• Pharmaceutical services 
• TB Clinics 
• Diabetes & hypertension clinics 
• Comprehensive care clinics for patients living with HIV 
• Well baby clinics 
• Antenatal and postnatal services 
• Issuing referral letters to other facilities 

Level 2: 
Dispensaries 
and Clinics 

Mt Kenya 
Dispensary, Afya 
Medical Centre, 
Kamburaini 
dispensary, 
Naromoru Catholic 
Dispensary, St. 
Patrick’s Hospital 

• Outpatient services 
• VCT services 
• Laboratory services 
• Well baby clinics 
• Antenatal and Postnatal services 
• Pharmaceutical services 
• Counseling services 
• Issuing referral letters to other facilities 

 
Level 1: 
Community 
Facilities 

Naromoru Medical 
Services, Tunza 
Family Health 
Centre 

• Treating minor ailments 
• Screening of malnutrition 
• Malaria rapid tests 
• Blood pressure and blood sugar testing 
• HIV testing 
• Health talks with pregnant women and observations of 

signs of danger 
• Issuance of referral letters to other facilities 

Adapted from the Physical Planning Handbook of Kenya 

Naromoru Health Centre is the preferred health facility for residents in the planning area as 73% 
of the population frequent it. Health facilities in the planning area are highly accessible as 62% of 
the residents travel a distance of 1Km or less to access these facilities. The health centre is shown 
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in Photo 9.2. Naromoru Health Centre is managed by a Clinical Officer. The health centre also 
has other 4 clinical officers. Amenities found within this facility include a waiting bay, washrooms, 
garbage collection bins, consultation rooms and a records office. The health centre offers both out-
patient and in-patient services with maternity services being the only in-patient service. There are 
8 admission beds in the maternity ward which are higher than the recommended 4 maternity beds 
for a Level 3 health facility. However, the facility lacks the required number of in-patient beds 
which include 4 beds for male patients, 4 beds for female patients and 4 beds for paediatric care 
as necessitated by the Kenya Medical Practitioners and Dentists Council (KMPDC). 

The Naromoru Health Centre does not have a funeral parlour. Residents access this service from 
nearby hospitals such as PCEA Tumutumu Hospital in Karatina and Outspan Hospital in Nyeri 
Town. However, plans are underway to have a morgue at the Naromoru Level 4 Hospital that is 
currently under construction. 

Photo 40: Naromoru Health Centre 

 
Source: Udelc Filed Survey 2021 

 

Table 36 highlights the projected demand for health facilities within the planning area both in 
terms of number of facilities and land required. As of the time of this plan preparation (2021), the 
number of Level 2 health facilities is sufficient for the population. However, the population requires 
an additional Level 3 health facility which is best located in the rural hinterland of Naromoru. 
Projections for the future health needs for the next 10 years demonstrate that there will be a need 
to increase the land zoned for health facilities in 2022 and 2030 as indicated in Table 37. 

Table 37: Projections for Health Facilities 

Healthcare 
Facility 

Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
24,216 25,849 27,592 29,454 31,441 

Number 
Required 

5 5 6 6 6 
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Level 2 - 
Dispensaries 

Land Required 
(Ha) 

2.5 2.5 3.0 3.0 3.0 

Level 3 – 
Health Centre 

Number of 
Centres 
Required 

2 3 3 3 3 

Land Required 
(Ha) 

6.0 9.0 9.0 9.0 9.0 

Level 4 – 
County 
Hospital 

Number 
Required 

1 1 1 1 1 

Land Required 
(Ha) 

4.0 4.0 4.0 4.0 4.0 

Funeral Parlour Number 1 1 1 1 1 
Land Required 
(Ha) 

0.18 0.18 0.18 0.18 0.18 

Vet Clinic Number 
Required 

1 1 1 1 2 

Land Required 
(Ha) 

0.1 0.1 0.1 0.1 0.2 

TOTAL LAND REQUIREMENT 12.78 15.78 16.28 16.28 16.38 

Assumptions 
Population growth rate is +2.2% 
The minimum land required for a Level 2 facility is 0.5Ha for a minimum population of 5000 
people 
The minimum land required for a Level 3 facility is 3.0Ha for a minimum population of 10,000 
people  
The minimum land required for a Level 4 facility is 4.0Ha for a minimum population of 30,000 
people 
The minimum size of funeral parlour is 0.06Ha. The rule of thumb is that the land on which a 
funeral parlour sits is 3 times the size of the parlour. Therefore, the minimum land size required is 
0.18Ha (Adopted from American Planning Association and Philippines’ Housing and Land Use 
Regulatory Board).  
The funeral parlour is attached to the Level 4 Hospital 
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Map 25: Accessibility to Health Facilities in Naromoru 

 
Source: Udelc Filed Survey 2021 
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9.4: SPECIALIZED CARE CENTRES 

These are centres dedicated towards provision of specific medical care and assistance to patients. 
Such centres include homes for the aged, homes for those abled differently, rehabilitation centres 
and hospice facilities. In the planning area, there is no home for the aged with the nearest one 
being Laikipia Palliative Care Centre in Nanyuki. There is a home for children abled differently 
known as Naromoru Disabled Children’s Home at Irigithathi Location. The centre provides 
orthopaedic services, physiotherapy and orthopaedic appliances to the children with disabilities. 
There are no rehabilitation centres in the planning area with the nearest one being at Karia Health 
Centre in Nyeri Town. 

9.5: CEMETERY FACILITIES 

There are no public cemeteries in the planning area. However, there are three public cemeteries 
within the county and four private cemeteries. The private cemeteries include Mathari Missionaries 
Cemetery, Italian War Cemetery, Baden Powell Cemetery and another one in Amboni, Mweiga 
Location. The Public Health Department notes that these facilities are rarely used with only the 
Baden Powell Cemetery being 90% full. This is due to the cultural inclination of residents to bury 
their loved ones in their ancestral homes.12 There is need for the provision of a cemetery within 
the planning area to catter for future needs.  

9.6: RECREATIONAL AND COMMUNITY FACILITIES 

9.6.1: Stadiums and Playing Fields 

The planning area has an existing stadium; Naromoru Stadium. In addition, there are small open 
spaces within the residential areas that are used by children as playing fields. Stadiums and playing 
fields are the most preferred recreational facilities in the area with 79% of the residents frequenting 
them as highlighted in Figure 76. The stadium is needs to be rehabilitated so as to attract regional 
and international activities as such activities are usually held at Ruringu Stadium in Nyeri Central 
Ward. The land zoned for Naromoru stadium also needs to be clearly demarcated as part of it is 
currently under contestation. There is need for the provision of an additional stadium as the current 
population necessitates that it is served by two stadiums so as to efficiently meet the recreational 
needs of the population. 

9.6.2: Parks, Conservancies and Natural Features 

The planning area is endowed with breath-taking natural scenery which includes Mt. Kenya, 
Naromoru River and vast grasslands that are habitat to a multitude of different flora and fauna. 
Parks in the planning area and her neighbourhood include the Mt. Kenya National Park, Tigithi 
Birds Centre, William Holden Wildlife Education Centre in Nanyuki and Solio Game Reserve that 
is a privately owned wildlife conservancy. These parks and conservancies have a range of 
indigenous wildlife including rhinos, buffalos, zebras, gazelles and leopards.  

However, these parks and conservancies are rarely frequented by residents as only 10% of them 
visit these areas as indicated in Figure 76. This is partly due to minimal knowledge of these places 
by the residents as well as the high fees charged to access these facilities. Given this potential, it is 
therefore necessary to enhance local tourism in the area through actions such as discounted park 
days. 

 
12 https://www.standardmedia.co.ke/central/article/2001288090   
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Figure 73: Recreational Facilities Frequented 

 

Source: Udelc Filed Survey 2021 

9.6.3: Hotels and Resorts 

The planning area has a number of privately owned 4 and 5-star hotels and resorts which include 
Naromoru River Lodge, Jaqanaz Resort, Solio Lodge, Tourgate Hotel and Bantu Mountain Lodge 
as depicted in Photo 42 These facilities offer a range of recreational amenities such as swimming 
pools, gyms, children play areas, cafeterias and conference rooms. However, just a minority of the 
local population at 11% access these facilities.  

Majority of these hotels have natural features traversing them such as Naromoru River Lodge 
borders Naromoru River and Solio Lodge that sits in the heart of Solio Game Reserve. It is therefore 
critical that eco-tourism is practiced as locals and foreigners visit these places as they are 
environmentally sensitive and could be adversely affected by human activities. 
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Photo 41: Hotel and Resorts in Naromoru 

 
Source: Udelc Filed Survey 2021 

 
9.6.4: Social Halls 

Naromoru has a public social hall located at the Women Enterprise Fund (WEF) Offices. The social 
hall is used by residents for meetings, conferences and other social activities. In addition, there are 
other privately owned social halls such as Naromoru Catholic Hall where residents hold meetings 
and other social activities. 

9.6.5:  Recreational Facilities Projections 

With the ward experiencing an increasing population growth, it is paramount that the future 
demand for recreational facilities is projected and land set aside to meet this given social need. 
Table 38 illustrated the projected demand of recreational facilities both in number of facilities and 
size of land required.  
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Table 38: Projections for Recreational and Community Facilities 

Recreational 
Facility 

Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 

24,216 25,849 27,592 29,454 31,441 

Stadiums Number 
Required 

2 3 3 3 3 

Land Required 
(Ha) 

4.0 6.0 6.0 6.0 6.0 

Open Park Number 
Required 

2 2 2 2 2 

Land Required 
(Ha) 

4.0 4.0 4.0 4.0 4.0 

Social Halls Number 
Required 

1 1 1 1 2 

Land Required 
(Ha) 

0.25 0.25 0.25 0.25 0.5 

TOTAL LAND REQUIREMENT 8.25 10.25 10.25 10.25 10.5 

Assumptions 
• Population growth rate is +2.2% 
• The minimum land required for a stadium is 2.0Ha for a population of 10,000 people (Adopted 

from KPMG Sports Advisory) 
• The minimum land required for an open park is 2.0Ha for a population of 15,000 people 
• The minimum land required for a social hall is 0.25Ha for a population of 20,000 people 

 

Adapted from the Physical Planning Handbook of Kenya 
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Map 26: Community Facilities in Naromoru 

 
Source: Udelc Filed Survey 2021 
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9.7: MARKETS 

The planning area has one main market which is the Naromoru Market that is located in the CBD 
of Naromoru. This falls below the required number of two markets necessitated to serve the current 
population. Naro Moru market has two sections – fresh produce section and the mitumba retail 
section. The total market area is 0.27Ha and qualifies to be ranked as a Category C Market as per 
the Physical Planning Handbook guidelines. The market is however not fenced; hence the security 
is inadequate.  

Adjacent to the market are single-storey concrete buildings that house small businesses such as 
tailoring shops and cafes. These buildings form an edge around the market limiting its expansion. 
Roads and pathways in the market are unpaved and become mucky during the rainy season 
thereby hampering business activities. The market also lacks a proper storm water drainage system 
leading to poor sanitary states in the market. There are also daily periodic markets along the Nyeri-
Laikipia border. These are open markets where sellers display their products, majorly agricultural 
produce, for sale as shown in Photo 42. 

Photo 42: Periodic Open-Air Market 

 
Source: Udelc Filed Survey 2021 

Projections for future need of market spaces demonstrate an increasing demand for market space 
within the planning area as shown in Table 39. 
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Table 39: Projections for Market Space Needs 

Facility Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 

24,216 25,849 27,592 29,454 31,441 

Markets 
(Category C) 

Number of 
Markets 
Required 

2 2 2 2 2 

Land Required 
(Ha) 

0.56 0.56 0.56 0.56 0.56 

TOTAL LAND REQUIREMENT 0.56 0.56 0.56 0.56 0.56 
Chapter 2 Assumptions 
Population growth rate is +2.2% 
The minimum land requirement for a Category C market is 0.28Ha, serving a population of 
15,000 people 

Adapted from the Physical Planning Handbook of Kenya 

 

9.8: SLAUGHTER HOUSES 

Livestock keeping is one of the main agricultural activity practiced in the area with the main 
animals reared being beef cattle, sheep, goats and poultry. Livestock keeping in the area is also 
characterized by pastoralism where herders move their flock around in search of pasture. The main 
value chain for livestock within the town is slaughtering of cattle for meat. There is one slaughter 
house in the area located at Isaako and is privately owned. The main animals slaughtered are cows, 
sheep and goats. Animal slaughter services are also offered by the Mt. Kenya Abattoir located in 
Laikipia County. However, the planning area needs an additional slaughter house to meet the 
required demand. Photo 43 shows the slaughter house at Isaako Location. 

Photo 43: Slaughter House at Isaako Location 

 
Source: Udelc Filed Survey 2021 
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Projections for space needs for slaughter houses within the planning area for the next ten years are 
as highlighted in Table 40. It is observed that one slaughter house will be sufficient for the 
population but the land allocated will increase over time. 

Table 40: Space Needs for Slaughter Houses 

Facility Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
24,216 25,849 27,592 29,454 31,441 

Slaughter 
houses 

Number 
Required 

2 3 3 3 3 

Land Required 
(Ha) 

0.36 0.54 0.54 0.54 0.54 

TOTAL LAND REQUIREMENT 0.36 0.54 0.54 0.54 0.54 
Assumptions 
Population growth rate is +2.2% 
The minimum land required for a slaughter house is 0.18Ha serving a population of 10,000 
people (Adopted from FAO – Standard Design for Small Scale Modular Slaughterhouses) 

 

9.9: RELIGIOUS FACILITIES 

Naromoru residents are predominantly Christians with 94% of them practising Christianity. The 
planning area is multidenominational with various Christian churches. These range from 
mainstream churches such as Catholic Church, Presbyterian Church of East Africa (PCEA) and 
Anglican Church of Kenya (ACK) to other interdenominational Pentecostal churches. One unique 
church in the area is the ACK St. Philip’s Church that holds part of the historical identity of the 
area. This history emanates from the fact that Queen Elizabeth II of Britain had just attended a 
service there a day before her father’s demise and her subsequent elevation to become the new 
Queen of England and Head of the Commonwealth. The church is still frequented by many Kenyan 
citizens, of British origin, now living in Kieni. 

Some of these churches hold allotment letters dating back to the 1990’s that conferred them 
ownership of the land on which they are built while others have title deeds having received their 
land as donations from charismatic individuals. A number of these churches are involved in 
educational and healthcare activities where they have constructed schools and health facilities 
within their compounds. 

The number of residents practising Islam in the planning area is minimal since only 3% of the 
residents subscribe to Islam. There is one mosque in the area known as the Naromoru Mosque and 
is located near Naromoru Stadium. 

The projections for space needs for religious facilities over the next ten years are as detailed in 
Table 41. 

Table 41: Projection of Space Needs for Religious Facilities 

Religious 
Facility 

Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
24,216 25,849 27,592 29,454 31,441 
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Churches Number of 
Centres 
Required 

19 21 22 24 25 

Land Required 
(Ha) 

1.9 2.1 2.2 2.4 2.5 

Mosques Number of 
Centres 
Required 

2 3 3 3 3 

Land Required 
(Ha) 

0.2 0.3 0.3 0.3 0.3 

TOTAL LAND REQUIREMENT 2.1 2.4 2.5 2.7 2.8 

Assumptions 
Population growth rate is +2.2% 
The minimum land required for a religious facility is 0.1Ha 
The catchment population for a church is 1:1250 people 
The catchment population for a mosque is 1:10,000 people 

Adapted from the Physical Planning Handbook of Kenya 

 

9.10: CULTURAL CENTRES 

There are various cultural centres in the planning area which include the St. Philip’s ACK Church 
which was officially opened by Queen Elizabeth II. The church building is gazetted as a national 
monument and stands on approximately 0.25Acres of land (National Museums of Kenya, 2018). 
The land on which the church stands was donated by Major G. Baynes a white settler who lived 
in the area. White settlers still living in the area still patronize and are active members of the 
church. The church itself was built by Italian prisoners of war. The building is built by stones held 
together with cement in a decorative manner as shown in Photo 44. 

Another cultural centre in the planning area is the Tigithi Mũiru Historic Traders/Travellers Camp. 
This camp is located on the Nyeri-Nanyuki road about 5 km from Naromoru by the bridge across 
Burguret River (Tigithi Mũiru) and measures about 1Acre. This was a frontier camping site for 
traders from the Agikuyu and Ameru people long before the coming of the British. It is believed 
that the camp site was chosen due to its proximity to clean water. On the site is a big fig (Mugumo) 
tree. On this site, travellers would also sacrifice to their God and an unspoken rule was that the 
last camper would leave enough firewood and cooked food for the unknown successive camper 
(National Museums of Kenya, 2018). 

These centres are however not frequented by local population who do not consider them as being 
attractions worth visiting possibly because of familiarity. It is necessary that due conservation 
measures are put in place to ensure their survival. 

The planning area lacks a cultural centre where residents can showcase their culture through active 
participation in cultural activities such as poetry, dance, sculpture, theatre and music. Having such 
a centre in the planning area would help preserve the local cultural identities of residents as well 
as act as a resource centre for tourists visiting the area. 
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Photo 44: St. Philip’s ACK Church 

 

The projected space needs for cultural centres for the next ten years is shown in Table 42. It is 
worth noting that the land occupied by the gazetted cultural centres will remain fixed unless 
otherwise altered by law.  

Table 42: Projection of Space Needs for Cultural Centres 

Cultural 
Centre 

Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 

24,216 25,849 27,592 29,454 31,441 

St. Philip’s 
ACK Church 

Number of 
Centres 

1 1 1 1 1 

Land Required 
(Ha) 

0.1 0.1 0.1 0.1 0.1 

Tigithi Mũirũ 
Traveller’s 
Camp 

Number 1 1 1 1 1 

Land Required 
(Ha) 

0.4 0.4 0.4 0.4 0.4 

Community 
Centre 

Number of 
Centres 

2 2 2 2 2 

Land Required 
(Ha) 

2.0 2.0 2.0 2.0 2.0 

TOTAL LAND REQUIREMENT 2.5 2.5 2.5 2.5 2.5 

Chapter 3 Assumptions 
Population growth rate is +2.2% 
The land occupied by historical cultural centres is to remain fixed as it was gazetted in the 
National Museums and Heritage Act 
The minimum land required for a community centre is 1.0Ha, serving a population of 15,000 
people 

Adapted from the Physical Planning Handbook of Kenya 
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9.11: ADMINISTRATIVE OFFICES 

Naromoru is home to the administrative offices of Kieni East Sub-county. These offices are located 
in close proximity to the commercial district of the ward. Various national and county government 
departments are found there including: Department of Physical Planning, Department of Finance, 
Ministry of Labour and Social Protection, Department of Agriculture, Livestock and Fisheries and 
the Department of Education (ECDE). In addition, the chief and sub-chief’s offices are also found 
here. The buildings housing these offices are old with some such as the chief’s office dating back 
to the colonial period. These offices require renovation and expansion as they are also dilapidated 
and small as highlighted in Photo 45. Part of the administrative block is currently being 
reconstructed into a modern office block. 

Photo 45: Kieni East Sub-County Administrative Offices 

 
Source: Udelc Filed Survey 2021 

Projections for space needs for administrative offices within the planning area for the next ten years 
are as highlighted in Table 43. It is derived that one administrative centre will be sufficient for the 
planning area for the next ten years.  

Table 43: Space Needs Projection for Administrative Offices 

Chapter 4 Facility Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
24,216 25,849 27,592 29,454 31,441 

Administrative 
Offices 

Number of 
Centres 
Required 

1 1 1 1 1 

Land 
Required (Ha) 

20 20 20 20 20 
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TOTAL LAND REQUIREMENT 20 20 20 20 20 
Assumptions 
Population growth rate is +2.2% 
The planning area qualifies to be categorized as a Local Centre as per the Physical Planning 
Handbook 
The planning area qualifies to be categorized as a Town as per the Urban Areas and Cities Act 
(UACA) 
The minimum land required for sub-county administrative offices is 20Ha 

Adapted from the Physical Planning Handbook of Kenya 

9.12: POLICE POSTS, STATIONS AND CAMPS 

The planning area has a well-established central police station located on the A2 Nyeri-Nanyuki 
highway as shown in Photo 46. The station is charged with maintaining security within the ward 
and her neighbours as well as traffic management on the A2 Road (Nyeri-Nanyuki Highway). The 
police facility is accessible to a majority of the residents as only 11% of them cover a distance of 
more than 2Km to reach the facility. 

Photo 46: Naromoru Police Station 

 
Source: Udelc Filed Survey 2021 

Projections for space needs for police stations are as indicated in Table 44. It is derived that the 
planning area will be adequately served by one police station for the next ten years. 

Table 44: Space Needs Projection for Police Station 

Facility Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
12,148 12,968 13,843 14,777 15,774 

Police Stations Number 1 1 1 1 1 
Land Required 
(Ha) 

2.02 2.02 2.02 2.02 2.02 

TOTAL LAND REQUIREMENT 2.02 2.02 2.02 2.02 2.02 
Assumptions 
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• Population growth rate is +2.2% 
• The planning area qualifies to be categorized as a Local Centre as per the Physical Planning 

Handbook 
• The planning area qualifies to be categorized as a Town as per the Urban Areas and Cities Act 

(UACA) 
• The minimum land required for a police station is 2.02Ha 

9.13: FIRE STATIONS 

The planning area lacks a fire station with the nearest one being in Nyeri Town. The planning area 
also lacks fire hydrants which are critical in fire and disaster response activities. This situation has 
resulted in delayed response to fires and associated disasters in the planning area. However, 
Naromoru Water and Sewerage Company (NAROWASCO) in partnership with the County 
Government of Nyeri have plans underway for setting up fire hydrants at Naromoru Police Station. 

Projections for space needs for fire stations for the next ten years are as highlighted in Table 45. 

Table 45: Space Needs Projection for Fire Station 

Facility Naromoru 
Ward 
Population 

2019 2022 2025 2028 2030 
12,148 12,968 13,843 14,777 15,774 

Fire Station Number 1 1 1 1 1 
Land 
Required (Ha) 

0.4 0.4 0.4 0.4 0.4 

TOTAL LAND REQUIREMENT 0.4 0.4 0.4 0.4 0.4 
Assumptions 

• Population growth rate is +2.2% 
• The planning area qualifies to be categorized as a Local Centre as per the Physical Planning 

Handbook 
• The planning area qualifies to be categorized as a Town as per the Urban Areas and Cities Act 

(UACA) 
• The minimum land required for a fire station is 0.4Ha 
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9.14: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of social infrastructure within the planning area has demonstrated a number of 
opportunities and constraints. These are summarized in table 46. 

Table 46: Social Infrastructure Opportunities and Constraints 

Sector  Opportunities Constraints 

Educational 
facilities 

S High number of learning centres 
in the area 

S Availability of large institutional 
land in schools 

S Subsidy of the sector by private 
individuals and organizations 
such as churches 

S Renovation and upgrading 
programmes of educational 
institutions by the county and 
national government 

S Inadequate tertiary institutions 
S Economic constraints hindering 

access to education 
S Low student populations 

Health 
facilities 

S On-going construction of 
Naromoru Level 4 Hospital 

S Subsidy of the sector by private 
health providers 

S Inadequate staff at public facilities 
S Delayed dispatch of essential drugs 
S Delay of ambulances from the 

county 
S Inadequate physical infrastructure 

at public facilities 
Recreational 
facilities  

S Existing hotel industry 
S Existing tourism industry 
S Donor funding on conservation 

efforts 
S Availability of open public land 

S Encroachment on public land 
S Delayed development of 

supporting infrastructure at the 
stadium 

S High entrance rates of hotels and 
resorts 

S Pollution of River Naromoru 
S Increased abstraction in the upper 

sections of River Naromoru 
S Costly process of reclaiming public 

land 
S Limited coordination of 

transboundary resources in the area 
Markets  S Agriculturally productive 

hinterland especially for 
horticulture and livestock 
rearing 

S Population growth that in turn 
promotes conduct of businesses 

S Enterprising nature of residents 
S Increased provision of physical 

infrastructure such as buildings 
by the private sector 

S Growth of businesses into high-
level businesses 

S Lack of supporting infrastructure 
such as drainage that has resulted 
in poor aesthetics of commercial 
spaces 

S Limited physical capacity of 
commercial spaces that has 
resulted in overcrowding 

S Haphazard development of 
commercial spaces 

S Compact development of the 
commercial district that has limited 
expansion of the market 
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Cultural 
Centres 

S Rich historical footprint 
S Existing heritage centres 
S Rich diverse backgrounds of 

residents 
 

S Minimal conservation efforts of 
cultural centres 

S Lack of awareness of the 
importance of cultural centres 
among residents 

S Minimal appreciation of culture 
among residents 

Legal and 
emergency 
service 
facilities 

S On-going plans to set up fire 
hydrants 

S Community policing 
S Volunteering of residents to 

serve as wildlife scouts 

S Lack of a fire station within the sub-
county 

S Poor coordination of ambulance 
services from the county 
government 

S Siloed working relationships 
between departments in the county 
government 
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Chapter 10 
LAND USE ANALYSIS 

10.1: LAND TENURE 

Land in Naromoru town was initially owned by the white settlers during the colonial period. It was 
then acquired by the National government in post-colonial era and sub-divided, with some of it 
being sold to private individuals and other portions allocated to the locals as gifts. This resulted in 
two categorizations of land ownership/holding in Naromoru; public land and private land. 
Naromoru urban area is largely developed on public land under the jurisdiction of the National 
government and allocated to owners through allotment and issuance of leases. This is 
demonstrated in figure 77, where 95% of the rural area land is under freehold while 5% is under 
leasehold. The mean holding size for most of the land holders is one hectare (Nyeri CIDP, 2018) 

Figure 74: Types of Land Tenure 

 

Source: Udelc Filed Survey 2021 

With regards to land ownership, only 8.4% of the residents in Naromoru own the land on which 
they reside on, while majority (91.6%) of the residents renting. Of those who own land, majority 
(58%) purchased from either private individuals or land companies, while 42% acquired their land 
through inheritance. Most of the residents who own land in Naromoru only have allotment letters 
and beacon certificates, with only a small share of land owners having completed the due 
processes of land registration as required by law. 

Figure 75: Land Ownership in Naromoru 

 
Source: Udelc Filed Survey 2021 

Freehold
95%

Leasehold
5%
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Map 27: Land Ownership Map 

 
Source: Udelc Filed Survey 2021 
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10.2: LAND USE 

Land is a significant factor of production and a basis for infrastructural and social development. 
The existing land use in Naromoru has greatly been influenced by the spatial extent and limitations 
of the urban area, and organic growth of the planning area, which has been met by ineffective 
development control within the planning area. The planning area is characterized by various land 
uses, which include: residential, industrial, educational, recreational, public purpose, commercial 
and public utilities. Table 47 summarizes the existing land use in Naromoru planning area. 

Table 47: Existing Land Use 

Land Use Code Existing Land Use  Area (ha) Existing Percentage 

0 Residential 85.22 0.477% 
1 Industrial 8.66 0.049% 
2 Educational 68.38 0.383% 
3 Recreational 33.30 0.187% 
4 Public Purpose 23.91 0.134% 
5 Commercial 39.22 0.220% 
6 Public Utility  11.64 0.065% 
7 Transportation  425.62 2.384% 
8 Agricultural & Undeveloped 7,764.04 43.486% 
Total Ha 8459.99 47.383% 
- Mt Kenya Forest within NM 

ward 
9,394.31 

52.617% 

TOTAL   17854.299 100.000% 

10.2.1: Residential Land Use 

This entails all land under housing/human settlements. Majority of the residential developments 
are found in the northern part and few in the southern part of the urban area, and consists of low, 
medium and high-density housing. Low density residential land use characterizes the northern 
region while medium to high density residential land uses is found within the CBD.  

10.2.2: Industrial Land Use 

Industrial land use in Naromoru is manifested by cottage and industries that include juakali 
artisans, petrol stations and agro-processing enterprises such as posho mills and oil processing. 
Notably, there are no heavy industries located within the planning area. The industrial area is 
located to the south of Naromoru urban area. It mainly comprises of light industries. Notably, 
industrial land in Naromoru, as per the 1986 plan, has undergone conversion into commercial and 
residential uses. 

10.2.3: Educational Land Use 

The planning area is served with ECDE, primary and secondary schools, most of which are either 
public, private or faith-based. Education institutions are mainly distributed towards the south-west 
region of Naromoru urban area. Similar to industrial land, the land allocated for educational land 
use by the 1986 plan, has undergone conversion to other uses. For example, some portions of land 
in the planning area, which were initially allocated for nursery and ECDE institution, have since 
been converted to a Mosque. Such conversion of public land use to private ought to be investigated 
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by National Land Commission for possible revocation of any ownership documents and reversion 
to public land. 

10.2.4: Recreational Land Use 

The main recreational land use in Naromoru is the Naromoru stadium. Other recreational land 
uses exist, but as complimentary and auxiliary fuses to other main land uses such as education, 
and commercial purposes. These include the Naromoru River Lodge and Bantu Lodge among 
others. Further, the landscape of Naromoru and its proximity to the Mt. Kenya National Park and 
Reserve makes Naromoru an important corridor for recreational tourism. The main challenge 
facing the recreational land use is encroachment by other users such as the residential users.  

10.2.5: Public Purpose Land Use 

Public purposes land uses include community and social services facilities found within a planning 
area. Facilitates such as administrative offices, health care and religious centers make up the public 
purpose land use in Naromoru. These are mainly located on the southern side of the planning area.  

10.2.6: Commercial Land Use 

There are three commercial nodes in Naromoru urban area comprising two functional markets and 
a number of small-scale businesses such as shops, restaurants and supermarkets. Majority of the 
commercial uses are situated within the Naromoru urban area CBD. One of the main challenges 
facing commercial land use is encroachment due to limited space for traders within the designated 
Naromoru market. This has led to some traders encroaching land set aside for residential purposes 
as the case for the Mitumba traders, as well as along the streets.  

10.2.7: Public Utility Land Use 

Public utilities in Naromoru consists of the KPLC sub-station, water and drainage facilities/utilities, 
and waste disposal and management facilities, which make up about x% of the total planning area. 
Notably, there is no designated landfill or waste dumpsite in Naromoru. The existing dumpsite, 
which is located towards the outskirt of the urban area towards Nanyuki, is undesignated and 
unregulated. Further, the planning area is not served with sewer system.  

10.2.8: Transportation 

The transportation land use comprises all road and railway carriageways and reserves within the 
planning area, as well as terminus facilities. There is no airstrip within the planning area. 
Encroachment of road reserves and railway reserves for commercial uses is prominent in 
Naromoru. 

10.2.9: Agriculture 

Despite the area having a well-drained, friable clay soils, agriculture in the area is practiced in 
small scale, mostly towards the rural hinterlands of the planning area. The Naromoru urban area 
is predominantly covered by residential and commercial functions, and is surrounded by ranches 
and large farms. The lack of agricultural practice in the Naromoru urban area can also be attributed 
to the fact that majority of the residents in the urban area (91.6%), do not own land.  Mixed farming 
is practiced away from the urban area, in the rural hinterlands of Aguthi, Guruai, Irigithathi and 
Manyatta, within the planning area. 

 



 184 

Map 28: Existing Landuse Map 

 

Source: Udelc Filed Survey 2021 
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Map 29: Existing Naromoru CBD Landuse Map 

 
Source: Udelc Filed Survey 2021 
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10.3: LAND ADMINISTRATION AND MANAGEMENT 

Land administration and management refers to processes and way in which land tenure rules are 
operationalized, and entails the process of determining, recording and disseminating information 
about ownership, value and use of land and its associated resources. 

The National Land Policy 2009, outlines a devolved structure of land administration in Kenya, 
which includes the establishment of local level mechanisms for sustainable land rights 
administration and management among them the Land Control Boards (LCBs) and Land Disputes 
Tribunals (LDTs). The Constitution of Kenya 2010, also provides for a decentralized government 
consisting of National and 47 County governments. According to the National Land Commission 
Act 2012 (Republic of Kenya, 2012a), the land legislative framework envisages a situation where 
the National Land Commission ought to manage public land on behalf of the national and county 
governments. 

The National Lands Commission set up in Nyeri town, is largely responsible for oversight of land 
administration functions across the county, on behalf of the County Government of Nyeri. In terms 
of land management and administration, the County’s role includes; preparation of land use plans, 
development control, survey and allocation of county land in consultation with NLC, land rating 
and taxation while the NLC manages public land on behalf of the national and county government. 
The County Department for Land and Physical Planning, has three directorates among them the 
Department’s Land and Survey Directorate, whose mandate includes: undertaking Geographical 
Information Systems (GIS), Land Registrations, Surveys and Infrastructure surveys within the 
County; maintaining an updated land register/ GIS database for efficient land management; and 
advising the County Government on matters relating to land and geospatial information. 

Within the planning area, most of the land is private land, thus the government’s administrative 
functions are limited to registration of land, land succession, land disputes and land rates and taxes. 
However, the County of Nyeri recently got a Land Administrator from the national government, 
whose role is to oversee land administration functions across the various land tenure systems in 
the county.  

With respect to land management boards, every sub-county in Nyeri has a board. Naromoru is 
covered by the Kieni East land management board, which is managed from the DCC office. The 
board convenes once a month, to discuss on various land issues, including giving consent on 
development applications such as land subdivision. 

10.4: DEVELOPMENT CONTROL 

The Planning Department outdated development control guidelines to guide, manage and control 
spatial development in the planning area. The Kieni East Sub-County Planning Department that 
oversees Naromoru uses and adopts various regulations from the National Building Code, 
depending on the different types of development applications submitted to the department for 
approval. This has led to inefficient systems in land subdivision, development control and growth 
patterns in Naromoru. Further, this cuts into the County revenue collection streams. 

The current practice for approval of development in the county, is as as per the provisions in the 
Physical and Land Use Planning Act and includes: payment to County to receive PPA form (now 
PLUPA form); submission of property ownership documents and a current search; written consent 
in accordance to section 58(4) of the Act; Geo-referenced Cadastral map, sectional plans or other 
filed plans; scheme plans/building plans in accordance to submission guidelines, approved 
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standards and specifications; public notification (where applicable); and circulation to the 
validation committee for approval or denial of development permission. 

The current development regulations necessitate the need for an electronic development control 
management system. However, this is not yet achieved in Nyeri and Naromoru, with the Sub-
County Planning Office still operating using analogue systems and mechanisms, which are not 
streamlined and efficient, and therefore compliance and monitoring of development control still 
reamins weak.  

10.5: LAND AVAILABILITY AND SUITABILITY 

Land within the planning area is estimated at 17,854ha. Approximately 8459ha is suitable for 
development. About 9,394ha is under the Mt Kenya Forest reserve land hence not suitable for any 
urban development. Other areas not suitable for development include the riparian reserves.  

 



 188 

Map 30: Land Suitability Map 

 
 

Source: Udelc Filed Survey 2021
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10.6: LAND VALUE AND MARKETS 

Land market in Naromoru is mainly driven by the increase in population. Increase in population 
has led to landowners subdividing their land hence a sharp increase in the prices of land. An eighth 
of an acre in the central business district goes for about ksh6, 000,000 and in the outskirts of the 
area it ranges from ksh750, 000-1,000,000. The outskirts or neighborhoods of Isako, plots go for 
about 1.5 million to 3 million. Other neighborhoods such as Castle next to Jaqanaz resort are 
valued at around 800,000 shillings. Results from research of this assignment established that land 
parcel prices are higher in areas around Naromoru CBD, secondary commercial nodes and those 
that are closer to tarmac roads. The land sizes in the outskirts are larger as compared to the smaller 
plot sizes in the CBD.  

10.7: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of land use, land tenure, land administration, development control and land values 
within the planning area has demonstrated a number of opportunities and constraints. These are 
summarized in table 48. 

Table 48: Land Use Opportunities and Constraints 

Aspect Opportunities Constraints 

Land tenure  S Presence of NLC and other 
National land administration 
officers 

S Only few of land owners have 
completed the land registration 
process. This locks out the 
County Government from 
revenue from land rates, and 
also opens up opportunities for 
land conflicts 

Land use S Legal frameworks to regulate 
land use 

S Uncoordinated developments 
within the urban area of the 
planning area, leading to 
encroachment as well as land 
conversion 

Land 
administration and 
management   

S Presence of land management 
boards at sub-county level 

S Presence of various 
directorates at the County 
Department for Land, which 
provide oversight on 
administration and 
management of land 

S Inadequate resource allocation  

Development 
control  

S Presence of sub county 
planning office 

S Lack of electronic development 
control management system in 
Naromoru/Kieni East sub-county 
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Chapter 11 
GOVERNANCE AND INSTITUTIONS 

11.1: OVERVIEW 

This chapter presents an assessement of key instituions rangoing from governmental, non-
governmental and private actors that are involved in governance of urban areas and provision of 
services. Successful implementation of urban development plans ultimately depends on the 
capacity of each institution and stakeholder to effectively fulfill their responsibility in execution of 
proposed plans and strategies. Besides actors, effective implementation is further dependent on 
institutional structures and policy instruments which are vital parameters of urban governance as 
illustrated in Figure 79. It illustrates urban governance from both the bottom up and the top down 
where the three ‘P’s of politics, polity, and policy embody a structured way of consulting with 
people, groups and entities before decisions are made.  

Figure 76: Vital Parameters of Urban Governance 

 
Source: adapted © (Suhartini and Jones, 2019) 

11.2: COLLABORATION ACROSS GOVERNMENT INSTITUTIONS 

Both levels of the government play a major role in urban development. The collaboration relations 
and networks transcend national and county government institutions recognizing the fundamental 
and cross-cutting land development issues. The key aspects assessed focus on: existing institutional 
framework – institutional arrangements; roles of each institution and concomitant processes and 
mechanisms; personnel and fiscal (budget) capacity; communication and co-ordination (intra- and 
inter-organization).  

Under the devolution framework, there is increasing propensity on the part of government to 
reform urban development through elaborate ‘plan-led’ systems. County Governments have been 
accorded the statutory duty with considerable widening of the scope and thread running through 
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both plan-making and implementation of programs and projects and service delivery by 
establishing structures and networks that influence strategies and investment. 

11.3: NATIONAL GOVERNMENT AND AGENCIES  

At the national level, it is government policy to ensure that planning decisions are made with 
reference to an explicit and widely agreed framework of policies at national, county and local 
levels as set out in legislation, plans and other policy instruments. This is described as plan-led 
development management. This requires a comprehensive and up-to-date set of national policy, 
county strategies, and local development plans. The national government has a stake in Naromoru 
in providing certainty and coordination in the promotion of its urban growth especially in the areas 
of equitable share of national revenue, security, law and order; sectoral administration and 
governance. The national government allocates the County Government of Nyeri funds annually, 
for the county’s development initiatives among other purposes. Notably, this revenue plays an 
important role in the socio-economic and physical development and growth of Naromoru. 

Coordination of national government roles and responsibilities in Naromoru is mandated to the 
office of the Assistant County Commissioner, who administers Naromoru Ward, as mandated by 
the National Government Coordination Act 2013. Further, the planning area is served by a Chief, 
whose main role is to maintain order in the grassroots, on behalf of the national government. The 
planning area is also served by the Naromoru Police Post, who play a critical role in maintenance 
of law and order and crime prevention in Naromoru. Communication in regards to issues arising 
from the ward or sub county level is done on need basis and there are no periodic or set times for 
meetings between the Assistant county Commissioner and public officers overseeing the running 
of Naromoru ward. Table 49 outlines the national government sectoral agecies represented at local 
level in the planning area.  

Table 49: Roles and Responsibilities of National Agencies 

Agency Roles  
Ministry of Land and Physical 
Planning 

National Lands Policy and 
Management, Physical Planning for 
land use, Land Transactions, Survey 
and Mapping, Land Adjudication, 
Settlement Matters, Rural Settlement 
Planning, Land Registration, National 
Spatial data Infrastructure, Land 
and Property Valuation Services & Land 
Administration 

National Land Commission Management of public land on behalf of 
the national and 
county government 

National Environment Management 
Authority (NEMA) 

Coordinating the various environmental 
management activities 

Kenya National Highways 
Authority (KeNHA) 

Management, development and 
rehabilitation of national 
roads 

Kenya Rural Roads Authority 
(KeRRA) 

Development, rehabilitation, 
maintenance and management of 
rural roads 

Water Resource Authority (WRA) Safeguard the right to clean water by 
ensuring that there is proper regulation of 
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the management and use of water 
resources, in order to ensure 
sufficient water for everyone- now 
and in the future 

Kenya Forest Service (KFS) Management, conservation and 
protection of forests 

Kenya Power and Lighting Company Transmission and distribution of 
electricity 

Kenya Railways Promote, facilitate the development of 
railway transport 
network and related services 

Office of the County Commissioner/ 
Deputy County 
Commissioner 

Coordination, management and 
supervision of general administrative 
functions of the national government at sub county 
level 

Office of Area Chiefs/Assistant 
Chiefs 

Maintain law and order and implement 
government policies 
and directives 

 

11.4: COUNTY GOVERNMENT 

All in all, in the past decade, the new devolution institutional context poses a fundamentally 
changed relationship where counties bear heavier responsibilities in an increasingly urbanizing 
Kenya. The idea of a county dimension to planning is becoming a reality exerted through an array 
of activities such as: Innovation, transfer and facilitation of transfer of experience between the 
national government, to individual counties and across neighboring counties; lobbying for 
resource allocation for development, regeneration and infrastructure; developing regulation, 
planning and policy development options for urban development and environmental protection. 
The county government has the legislative arm represented by the Nyeri County Assembly, and 
the executive arm represented by the County Executive Committee that operates under the office 
of the governor, and constitutes various departments. 

11.4.1: County Executive  

The Nyeri County Executive operates under the office of the governor, and constitutes various 
departments. A county executive committee performs various functions which include; 
implementing county legislation; managing and coordinating the functions of the county 
administration and its departments; and preparing proposed legislation for consideration by the 
county assembly.  

Under the executive arm of the county, the planning function falls under the department of Land, 
Physical Planning, Housing & Urban Development. The department’s role is to promote an 
integrated framework in spatial planning and infrastructure development for social, economic and 
environmental well-being of Nyeri County. 

The multi sectors such as infrastructure and public works, health and other social facilities are 
guided by the various departments existing within the county level. Therefore, the county 
government has the role of construction of necessary infrastructure and facilities like transport 
facilities, storm water drainages, pre-primary education facilities, and polytechnics. 
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Figure 77: County Planning Institutional Structure 

 

In line with the devolved structures of Nyeri County, Naromoru is within Kieni East Sub-county. 
Naromoru is the headquarters of Kieni East Sub-county headed by a sub-county administrator. The 
town houses the MP for Kieni East Constituency and the Ward Representative of Naromoru Ward. 
Based on the UACA, 2011 on the administration of urban areas and cities, the town lacks a 
committee to run the day-to-day activities of the town. However, when need arises, an ad hoc 
caucus comprising of the sub-county officials led by the sub-county administrator, joined by the 
MCA and public health officers is convened to address any management issue. 

The planning framework for Naromoru urban area is dated from 1974, where the first Development 
Plan was to guide development of the town. In 1985, the 1974 plan was reviewed and approved 
in 1986.  There has been no other official review of the plan to date. The plan has however been 
amended by a series of Part Development Plans which have made the development on the ground 
vary from the main plan through effecting of change of user and subdivisions. Currently, 
development approval is managed and processed from county headquarters with only small 
developments mostly bungalows are approved at subcounty level. An evaluation of the two 
previous plans and the part development plans for the town demonstrates a clear trend poor 
implementation of planning interventions. 

11.4.2: County Assembly 

The county assembly exercises the legislative authority of the county government. A county 
assembly may make any laws that are necessary for or incidental to, the effective performance of 
the functions and exercise of the powers of the county government under the Fourth Schedule. A 
county assembly, while respecting the principle of the separation of powers, may exercise 
oversight over the county executive committee and any other county executive organs. A county 
assembly may receive and approve plans and policies for the management and exploitation of the 
county’s resources; and the development and management of its infrastructure and institutions. 
The structures within which the County Assembly and the Executive work takes decisions based 
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on objective sectoral departments technical reports and policies which are placed before the 
service-based committees of MCAs who make decisions on the basis ‘public service ethos’. The 
Constitution confers powers on the County Assemblies to receive and approve plans and policies. 
These plans and policies affect the management and exploitation of the County’s resources. They 
also affect the development and management of County infrastructure and institutions.  

The County Assembly of Nyeri is located in Ruring’u approximately 2 kilometers from Nyeri Town. 
Being the legislative branch, it is a replica of the National Parliament complete with the chambers; 
a Speaker who presides over the Assembly sittings, the Clerk, Members of the County Assembly, 
Sergeants- at- arms, a mace and the table clerks. The sittings of the County Assembly take place 
every Tuesday afternoon, Wednesday morning and afternoon and Thursday afternoon. The sittings 
in the Assembly are open to the public and there is a public gallery where members of the public 
are invited to sit and witness the sittings. The Standing Orders provide for the Speaker, the Deputy 
Speaker, Majority Leader, Minority leader, the Majority Whip and the Minority Whip. Including 
the leadership, the Second County Assembly of Nyeri has 30 elected members and 14 specially 
elected members not forgetting the Speaker. The 14 specially elected members represent different 
constituents including women and youth. Naromoru is represented in the County Assembly by a 
Member of County Assembly (MCA) for Naromoru/Kiamathaga ward. 

11.4.3: Transboundary Nature of the Urban Area 

The urban area is trans-boundary and found within the jurisdiction of Nyeri and Laikipia Counties 
as demonstrated in figure 81. This presents both challenges and opportunities for the growth and 
development of Naromoru. On one hand, there is economic growth and livelihood development 
from interactions and commercial activities between residents and enterprises from either side of 
Nyeri and Laikipia. On the other, there are constraints with regard to exercise of planning 
functions, revenue collection as well as spatial expansion of Naromoru. Some of the cahllenges 
experienced with management of transoundary towns include lenghthy negotiations, conflicting 
development priorities, differences in systems of governance as well differences in financial 
priorities i.e. modes of collection of revenue and isuues of sharing of transboundary resources. 
These challenges thwart intercountry planning. 

Figure 78: Trans-boundary Nature of Naromoru Urban Area 

 

Source: Udelc Filed Survey 2021 
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11.5: NON-STATE ACTORS 

The reality of public participation under devolution governance cannot be overemphasized in the 
planning practice and the opportunity for all interests to be consulted in the formative stages of 
plan preparation. The main stimulus for this is to capture the ‘local voice’; the disregard of local 
opinion can give rise to fierce opposition and criticism on development interests leading to a 
‘crushing burden for change’ that was witnessed in the former local authorities.    

In Naromoru, non-state actors include the private sector, juakali sector, and civil society 
organizations. The private sector within the planning area includes financial institutions, service 
providers, small and medium-size enterprises (SMEs), educational institutions, transport and 
communication companies, credit and savings societies, and various agro-processing and service 
industries. The private sector is important in formulation and implementation of the plan, through 
formation of Private-Public Partnerships that are a source of funds for projects that will be proposed 
in the plan. The private sector also plays a role in the training and employment of the residents in 
Naromoru, thus reducing unemployment. 

Table 50: Community-based stakeholders 

Stakeholders/ 
Actor Groups 

Key Offices Roles 

Business community Retailers and Wholesalers 
Real Estate/Developers 
Constructors 
Industrialists/Manufacturers 
Hoteliers 

Provide access to various goods 
and services 

Informal Sector Jua Kali 
Associations 
Market 
Associations 
Vendors/Hawkers 

Employment and livelihood 
opportunities to the residents of 
Naromoru. 

Transport Sector Kiemwa SACCO, 2NK 
SACCO,4NT SACCO, 
Nyena SACCO, Nanaisio 
SACCO, Taxi operators and 
Bodaboda operators  

Connect Naromoru to other strategic 
areas and towns, supporting trade 
and other economic activities as well 
as 
socio-cultural development 

Walefare groups Naromoru Welfare Group, 
Matatu Sacco scheme 

Advocate and protect for the rights, 
inclusion and participation of residents 
of 
Naromoru in development agendas 

Farmers Large scale farmers 
(Ranchers) Small scale 
farmers 
Specialized sectors-
horticulture 

Provide livelihood and income 
generating opportunities. 
Ensure the realization of food security 
in Naromoru 

Special groups: 
Marginalised 
and Minority 
groups 

Kiamathaga women group, 
Karandi Women group, 
Landless, Squatters, 
Unemployed youth and 
women, Aged 

Advocacy to ensure inclusion and 
protection of special groups interests 
in 
development initiatives in Naromoru 
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People living 
with disabilities 
(PWDs) 

Children, Youth, the elderly 
and women 

Advocacy to ensure inclusion and 
protection of special groups interests 
in development initiatives in 
Naromoru 

 
 
11.6: FINANCE AND REVENUE  

11.6.1: County Revenue Streams 

The revenue of a town/region informs the financial capacity of that particular region/town to 
stimulate development and influence the economy. Notably, Nyeri County revenue is generated 
from two main sources: equitable share and conditional grants from the national government, and; 
county’s own revenue collections. Currently, the Nyeri County 2020/2021 budget is KES 
7,489,754,244, of which 86.6% is projected to be financed through equitable share and 
conditional loans/grants; and 13.4% through county’s own revenue collection schemes and 
sources. 

Figure 79: Nyeri County Revenue Basket 

 

11.6.2: Naromoru Revenue Streams 

Naromoru, like other urban areas in Nyeri, also contributes to the revenue basket of Nyeri County, 
through various revenue streams and sources, as stipulated by the Nyeri County Revenue 
Administration Act, 2014. Some of the highest revenue generating streams in the sub-county 
include cess, business permits, liquor licensing, refuse collection, application fees and building 
approvals. The table 51 indicates the approved targets for the different revenue streams for the 
financial year 2020/2021. 

Table 51: Revenue Sources and Targets for Kieni East Sub-County 

Revenue Sources Target FY 2020/2021 Revenue Sources Target FY 2020/2021 
Liquor license 9,021,319 Parking/clamping 

penalties and offenses 
100,000 

Agricultural 
Mechanization 
station 

1,100,000 Right of way/ way 
leave fees 

200,000 

Veterinary charges 1,050,000 Cess 14,407,000 

Equitable Share (Kshs. 5.095

Billion)

Conditional

Loans and

Grants

(Kshs. 1.394

Billion)

Own

Revenue

Source (Kshs.

One Billion)

Total County

Budget

Kshs. 7.489

Billion
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Sale of fertilizer/lime  350,000 Parking fees 200,000 
Market 
entrance/stalls 

2,200,000 Land rates 810,107 

Shop rents 400,000 Other property 
charges 

37,041 

Public health 1,720,000 Space rents 165,000 
Business permits 9,178,000 Temporary 

occupation licenses 
250,000 

Ambulant hawkers’ 
licenses 

70,000 Plot transfer fees 50,000 

Document search 
fees 

20,000 Approvals 
(Subdivision, 
amalgamation etc.) 

355,266 

Impounding charges 
and fines 

350,000 Sign boards and 
advertisement fees 

1,500,000 

Application fees 2,150,000 Building inspection 
fees 

308,376 

Building plan 
approval fees 

1,155,279 Debt’s clearance 
documents 

130,021 

Property certification 
fees 

100,000 Refuse collection 2,075,764 

Exhauster services 
licenses 

100,000 Water bowser and 
vending licenses 

40,000 

  TOTAL 49,593,173 

The sources of revenue targets against the performance indicates the rise in collection over time, 
which presents an opportunity for increased revenue allocation for development and service 
provision in Kieni East as well as Naromoru. Notably, revenue generation in the sub-county 
increased from 31,444,198 in 2017/2018 to 44,441,778 in 2019/2020 indicating economic 
growth within Kieni East sub-County. 

Table 52: Revenue Collection Performance Trends Kieni East Sub-County 

Financial Year Performance 
2017/2018 31,444,198 
2018/2019 44,380,707 
2019/2020 44,441,778 
2020/2021 (Half Year) 24,151,328 
2020/2021 (Half Year Target) 22,012,124 
Difference  2,139,204 

According to the Sub-County revenue office in Naromoru, there is inadequacy with respect to 
facilities and staff to provide oversight on revenue collection, which leads to inefficiencies in 
revenue collection process and meeting the revenue targets. Secondly, the effects of the Covid-19 
pandemic saw a slow start to the financial year 2020, which saw gaps with respect to revenue 
targets. All this has hampered implementation of various programmes in the sub-county as well as 
Naromoru. 
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11.6.3: Expenditure on Capital Projects 

Capital projects are those which the cost of production is capitalized or depreciated, and include 
infrastructure development projects such as railways, roads, dams, energy and ICT related 
infrastructure, among others. Non-capital projects on the other hand, include renovations, 
alterations or enhancements to infrastructure. The Nyeri County Annual Development Plan 
2021/2022 provides a detailed inventory of capital and non-capital projects in Naromoru ward for 
the 2021/2022 financial year, as shown in the table below.  
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Table 53: Inventory of Ongoing Capital Projects in Naromoru ward 

CAPITAL PROJECTS 
Project Name Location Purpose Performance 

indicator 
Planned cost Actual cost Source 

of 
funds 

Construction of buildings – 
Nonresidential (KDSP)  

Naromoru level IV 
Hospital  

Enhance service delivery  67%  229,776,792  77,920,320  World 
bank  

Construction of New 
Naromoru Level 4 Hospital 
(Main Works)  

Naromoru  
 

Improve access  
 

60%  
 

334,580,000  
 

64,202,478  
 

KDSP  
 

Supply, Delivery, Installation, 
Testing and Commissioning of 
Two (2no) Lifts at Naromoru 
Level 4 – Hospital  

Naromoru Improve access  
 

10%  
 

14,858,140  
 

2,971,628.00  
 

KDSP  
 

Proposed Construction of 
Naromoru Level 4 Hospital 
(Electrical Works)  

Naromoru Improve access  
 

20%  
 

12,933,158  
 

3,117,105.60  
 

KDSP  
 

Supply and delivery of a 200 
KVA generator set at 
Naromoru Level 4 - Hospitals  

Naromoru Reliable power supply  
 

100%  
 

5,194,000  
 

5,194,000.00  
 

NCG 

Supply, Delivery, Installation, 
Testing and Commissioning of 
Sanitary Fittings, Plumbing, 
Drainage, Solar Hot Water 
Heating System and Fire 
Protection Services at New 
Naromoru  

Naromoru Improve access  
 

20%  
 

24,607,894  
 

0  
 

KDSP  
 

Development of Agricultural 
Land for Crop Production  
 

AMS Naromoru  
 

Procurement of 2 farm 
tractors, subsoiler, 
conservation plough, 2 
Chisel plough, planter, seed 
and a rotavator  

 20M  
 

 CGN  
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Construction of machinery 
shed/workshop, hay shed and 
fencing  

Proposed Construction of 
Kaguongo ECDE Centre  
 

Naromoru/Kiamathaga  
 

To create conducive learning 
environment  

100%  
 

1,000,000  
 

653,312  
 

CGN  
 

Upgrading of Soweto-Njuki 
and Wachira-Gakungi access 
roads to gravel standards  

Naromoru/ 
Kiamathaga  
 

Improve access and open up 
new areas  

100%  
 

1,814,820  
 

Nil  
 

CGN 

Upgrading of Camel Hill-
Catholic access road to gravel 
standards  

Naromoru/ 
Kiamathaga  

Grading, Gravelling & 
Installation  

100%  
 

2,984,100  
 

2,982,273  
 

CGN  
 

Upgrading of Kiambuthia-
Kinyutu-Gitinga access road to 
gravel standards  

Naromoru/ 
Kiamathaga  
 

Grading, Gravelling & 
Installation 

100%  
 

3,108,823  
 

  Nil  
 

CGN 

Upgrading of Muthenya-Kihara 
access road to gravel standards  
 

Naromoru/ 
Kiamathaga  
 

Grading, Gravelling & 
Installation  

100%  
 

2,015,425  
 

2,002,452.80  
 

CGN  
 

Upgrading of Jimmy-
Karichuta-Kanisani access road 
to gravel standards  

Naromoru/ 
Kiamathaga  
 

Grading, Gravelling & 
Installation  

100%  
 

1,814,820  
 

Nil  
 

CGN  
 

Upgrading of Lenana Blue line 
access road to gravel standards  
 

Naromoru/ 
Kiamathaga  
 

Grading, Gravelling & 
Installation  

100%  
 

2,386,552  
 

2,283,102.25  
 

CGN  
 

Naromoru AMS  
 

 Facility improvement   2,377,972.00  
 

2,377,972.00  
 

 

Upgrading the existing septic 
tank  
 
 

Naromoru  
 

-Procurement  
-Award  
-Implementation  

 
 

4m  
 

 CGN  
 

Kirinyaga Nyange Water 
Project  

Naromoru Kiamathaga  
 

Construction of water storage 
tanks 3No.of 225m3 and 

 7.5m  
 

 CGN  
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 9km pipeline; Rehabilitation 
to allow for re-routing gravity 
main.  

Sewerage coverage  
 

Mweiga, Mukurweini, 
Karatina Naromoru  
 

Construction of sewage 
works  

100%  
 
 

30m  
 

 CGN  
 

AMS Naromoru/Kieni East  
 

Naromoru/Kieni East Procurement of plant and 
equipment  

 2,000,000  
 

 CGN  
 

Naromoru, Gatina, Charity 
Kaaga, Biricha, Ruthagati -
Tank & Boreholes  
 

Naromoru, Gatina, 
Charity Kaaga, 
Biricha, Ruthagati  
 

Drilling and equipping of 
boreholes and other ongoing 
works  

 13,749,171  
 

 CGN  
 

Camel Hill ECDE  Naromoru/ 
Kiamathaga  

Construction and equipping   1,000,000  
 

 CGN  
 

Proposed Construction of 
Kaguongo ECDE Centre  
 

Naromoru/Kiamathaga  
 

To create conducive learning 
environment  

100%  
 

1,000,000  
 

653,312  
 

CGN  
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11.7: STAKEHOLDER CONCERNS ON GOVERNANCE 

The key stakeholders concern on governance includes aspects of citizen and stakeholder 
participation in development matters, devolution and development, coordination in administration 
of governance functions and jurisdiction limitations. On devolution and development, the 
presence of county government administration and institutions in Naromoru has contributed to the 
social, economic and physical development of Naromoru. About 63% of the residents opine that 
the devolution of governance in the country has contributed to improved service delivery as well 
as improvement of quality of life in Naromoru. 

Figure 80: Opinion on role of Devolution in Development of Naromoru 

 

Source: Udelc Filed Survey 2021 

It was noted that the level of citizen participation in Naromoru is low, with 86% of the residents 
having never attended any public participation meeting organized for the social, economic or 
physical development of the planning area. Out of those who have attended or participated in any 
form of governance forums, majority (60%) have attended political gatherings and forums, with 
only a small ratio attending development-based forums and initiatives, such as budgeting (7%), 
community health (13%), and, security (3%). This highlights the need for rolling out targeted 
measures and strategies for involvement of community members and the various community 
groups in the governance and development initiatives within Naromoru. 

With respect to the administration of governance functions in Naromoru, there are concerns of 
duplicity of functions and roles, which frustrates the coordination and administration of duties. For 
example, it was noted that the role of the chief, who represents the national government, has the 
same roles and functions as those of village administrators under the country government. The lack 
of coordination between the national and county governments is further manifested in other areas 
of service delivery and administration of functions. For example, it was noted that the county 
government issues liquor licenses without consultation with the chief’s office, which frustrates 
efforts of the latter to shut down liquor dens that violate laws such as operating in close proximity 
to schools. 

While Naromoru is served by both national and county governments who play both different and 
cross-related roles, the current status of Naromoru restricts strategic national government entities 
from exercising functions in Naromoru. One of these is the Kenya Urban Roads Authority (KURA), 
who are limited from constructing and upgrading roads, since Naromoru is not classified as an 
urban area. 

63%

37%

Improved

No Improvement
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11.8: OPPORTUNITIES AND CONSTRAINTS ANALYSIS 

The assessment of Institutional and governance framework within the planning area has 
demonstrated a number of opportunities and constraints. These are summarized in table 54. 

Table 54: Institutional and Governance Opportunities and Constraints 

Opportunities Constraints 

S Presence of both national and county 
governments, with key institutions to 
steer, guide and monitor development 
and growth of Naromoru 

S Duplication of roles and functions by 
both national and county institutions, 
which restricts coordination of functions 
and service delivery 

S Existence of community groups and 
non-state actors, to initiate sectoral 
developments and provide checks 
and balances to monitor 
administration of functions and 
service delivery in Naromoru  

S Low levels of citizen participation in 
development initiatives and affairs in 
Naromoru 

S Ongoing and planned capital and 
non-capital projects, geared towards 
the growth and development of the 
area 

S Jurisdiction limitation with respect to 
institutions that offer critical services 
and infrastructure due to the current 
“market centre” status of Naromoru,  

S Existence of already established 
revenue streams, which provide an 
opportunity for their growth as well as 
introduction of new revenue streams, 
with growth and development of 
Naromoru 

S The trans-boundary nature of Naromoru 
may limit the spatial growth of the area, 
and also presents a challenge for the 
exercise of planning functions and 
revenue collection functions. 

S Qualification of Naromoru for town 
status, thus an opportunity for 
establishment of town management 
board 

 

S Economic growth and diversification 
due to the trans-boundary nature of 
Naromoru urban area 

 



 204 

Chapter 12 
SYNTHESIS OF KEY PLANNING ISSUES AND OPPORTUNITIES 

12.1: OVERVIEW 

This chapter outlines planning challenges, as well as presenting development opportunities for 
Naromoru based on the situation analysis. This is necessary in order to ascertain its potential in 
the local and region development and to provide an efficacious framework for leveraging the 
potential for safe, resilient and inclusive urban area. 

12.2: PLANNING CHALLENGES & POSIBILITIES  

Planning challenges and issues are the emerging development threats and weakness that limit 
development in the context of different thematic sectors in Naromoru. This Plan has identified 
three (3) main areas affecting effective development in Naromoru: 

a) Uncontrolled Land-Use Conversion: Uncontrolled change of land use from agriculture to 
urban real estate is of concern to urbanisation in general and urban sprawl in Naromoru 
Town. The Town is one of the fastest-growing urban centres in Nyeri County, a factor 
mainly attributed to its proximity to Mount Kenya and also being amongst the frontline 
access routes to the western fringe of the mountain. Also, the few neighbouring large-scale 
agro-based investments have contributed to the rapid land-use changes. 

The rapid urbanisation and sprawl coupled with inadequate urban planning have led to 
corridor/linear development along main road corridors already observable as the dominant 
urban form in towns such as Irigithathi, Route, Guruai, Kariokor and Manyatta. 

b) Physical Infrastructure Challenges: Physical infrastructure is a key pillar in the smooth 
urban functions. Planning and urban design guidelines provides sufficient spaces for roads, 
street lighting, water supply, storm water drainage, waste water, solid waste management 
etc. In the absence of provisions of these spaces and adequate controls can fuel unsanitary 
living conditions and environmental pollution; conditions that could easily morph into a 
full-blown public health crisis. The numerous infrastructural projects being complimented 
within the town appear to happen under spatial constraints.   

The analysis of issues draws policy attention to core town center especially in essential 
service provision and maintenance, with the highest priority key physical infrastructure to 
contain both outdoor and indoor air pollution. A disconnect of infrastructure development 
on the one hand and development control on the other has evidently resulted in declining 
environmental quality of Naromoru Town. 

c) Social and Civic Infrastructure Backlog: The infrastructures backlog includes open 
space/street furniture, disaster management infrastructure, (fire station, disaster assembly 
points etc.), social housing especially for public servants, low-income groups, health, 
education especially public schools, and security installations. This is largely due to 
organic growth of Naromoru town and the Market Centers without requisite plans or spatial 
development framework. 

These planning challenges and envisioned diagnoses possibilities for Naromoru have been 
summarized in table 55 and Map 28. The manifestation of some of the challenges within Naromoru 
CBD area are also illustrated by figure 82, 83, and 84.  
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Table 55: Planning Challenges  

Thematic 
Area  

Challenges and Issues 

Naro Moru 
CBD 

→ Weak Development Control due to lack of clear structured development control measures, weak institutional capacity and 
governance 

→ Lack of town-wide sewer system, liquid and solid waste management mechanism 
→ Lack of designated public transport terminal facilities. The current PSV terminus is located along a road reserve while other 

vehicles park on undesignated areas along the roads 
→ Illegal subdivisions - Subdivisions by different actors. No centralized body/institution/processes guiding new subdivisions: 

Mutations, subdivisions do not go through the planning process 
→ Encroachments on road reserves by developments and overspill of retail product displays that even take part of the carriage 

way. 
→ Land ownership dilemma: There is very few remaining public land within Naromoru. The expansion of the town is chocked 

by surrounding large private firms. Planning for future will continue to faces such challenges that require conversion of 
private land to public land through lengthy and costly legal processes. 

→ Urban decay issues especially on the old council housing, the market area and buildings facing  
→ Loss of public land from land grabbers and encroaching private developers 
→ Sub-optimal use of land eg. Within the Civic area, structures and buildings are haphazardly placed resulting to wastage of a 

lot of land. 
→ Lack of open spaces and green spaces 

Population 
and 
Demography 

→ Sizable sample of dependent population: 34% of population between 0-14 and 65-75+, represented 36.94%. 
→ High unemployment rate: 50% of the working population unemployed. 
→ Rich historical and cultural background of Naromoru 
→ Transition from lower institutions of learning to higher institutions is very low resulting to untrained population 

Environment  • Encroachment of farming and human activities in to Naromoru river riparian and other waterways within the planning areas 
• Unsustainable exploitation/ cutting of trees in the forested areas and specifically Mt. Kenya forest  
• Reported cases of human-wildlife conflicts especially at areas neighboring Mt. Kenya forest such as areas near Manyatta and 

Kariokor 
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Secondary 
commercial 
nodes 

→ Urban decay: Dominance of old, ugly and monotonous Dukawallas building typology. 
→ Increased informality by increasingly constructing temporary commercial stalls 
→ Haphazard development: No clearly defined land use zones; 
→ Urban Sprawl: Caused by llinear development and settlements along main transport corridors. There lacks a defined urban 

growth limit. 
Local 
Economy 

→ Lack of value addition on most farm and livestock products which leads to minimal earnings from those produces. 
→ Low level of industrialization limits economic growth in the Naro moru, and also limits productivity of the raw materials. 

Mechanized farming is equally very low. 
→ Fishing sector has the potential to significantly add to the economy of Naromoru, however, it remains underutilized 
→ Lack of credit facilities to farmers also has led to low agricultural output. 
→ There is also Underutilization of tourism sector. Naromoru has the potential to become a tourist hub as it has one of the best 

and preferred routes to Mt. Kenya reserve, however, it has not been well marketed. Other potential tourist sites have been 
unutilized. 

Transport 
Infrastructure 

→ Encroachment n road reserves by human activities and developments. This is more evident in Naromoru urban centre, 
commercial nodes and relatively dense settled areas developed areas.  
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Map 31: Naromoru Planning Area Problem Map 

 
Source: Udelc Filed Survey 2021 
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Figure 81: CBD Development Control Challenges 

 

Source: Udelc Filed Survey 2021 
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Figure 82: CBD Social Infrastructure Challenges 

 

Source: Udelc Filed Survey 2021 
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Figure 83: CBD Utility Infrastructure Challenges 

  

Source: Udelc Filed Survey 2021 
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Figure 84: CBD Utility Infrastructure Challenges 

  

Source: Udelc Filed Survey 2021



 212 

12.3: DEVELOPMENT OPPORTUNITIES 

Development opportunities presents strengths (resource-based) and potentials within Naromoru 
that can be capitalized to bring about economic and social gains in the next 10 years. These 
opportunities have been drawn from emerging issues in the planning area and summarized in 
various sectors such as physiography, population and demography, local economy, environment 
and natural environment, human settlements and housing, physical infrastructure and utilities, 
social infrastructure, as well as governance and institutions.  

The key development opportunities are presented in table 56 and Map 29. Some of these 
opportunities include potential for re-planning and urban renewal of the Naromoru CBD to be a 
vibrant and regionally competitive economic and tourism hub, potential for sustainable 
exploitation of Mt. Kenya as a natural resource to promote ecotourism and local economic 
development, areas with potentials to establish small-small commercial agriculture, area with 
potential for development of agro-industries and value addition, secondary nodes that can be 
organized and planned to help decongest Naromoru CBD. 

Figure 86 illustrates the specific detailed development opportunities in Naromoru CBD. Such 
prospects include areas that provides opportunities for complete redevelopment such as sections 
proposed for development of a new bus terminus, social hall and fire station; areas that require 
revitalization such as the existing stadium, the civic area, the farmers/retail market, the 
underutilized railway terminus and the dilapidated county residential housing.  
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Table 56: Development Opportunities 

Sector  Opportunities 
Physiographic 
Characteristics 

→ Presence of physical and natural resources such as Mt. Kenya which offers economic opportunities from eco-tourism as well 
as environmental benefits derived from ecosystem services; and Naromoru river which is the main source of surface water 

→ The gentle slope West to East is favourable for the provision of reticulation infrastructure such as water, sewerage and storm 
water drainage. 

→ Presence of rich and fertile soils that support agriculture, and rock formations that provide stable ground for construction as 
well as transmissivity of ground water. 

Population and 
Demography 

→ Naromoru ward has a youthful population which translates into the availability of quality manpower to support economic 
growth. 

→ The ongoing construction of Naromoru Level (IV) hospital means that more people can access quality healthcare and with 
effectiveness and efficiency, the general wellbeing of residents will be uplifted hence reducing mortalities 

→ The rich culture and history of the people of Naromoru have enhanced tourism due to culturally important landmarks, 
artefacts and heritage. 

Local Economy → Naromoru is strategically located between Nyeri and Nanyuki making it a key commercial node as it is served with the 
railway and A2 Highway. 

→ The existence of the markets provides for ready contact of farm produce and other goods for consumers within the 
catchment area. This allows for farmers’ traders to make a living.  

→ The small scale and cottage industries provide job opportunities for the people of Naromoru.  
→ Naromoru is prime for tourism activities. The existing tourism spots provide for employment for the people in Naromoru. 
→ There is huge potential for agro-industries due to the availability of raw materials i.e., from crop farming and livestock 

keeping. 
Environment 
and Natural 
Resources 

→ The environmental profile of Naromoru, specifically the ecosystems and rich biodiversity therein, points various economic 
growth and development potentials of Naromoru. Specifically, the location within Mt. Kenya and Aberdares ecosystems as 
well as wildlife corridor, shows that the area can grow from tourism development, both local and international tourism as 
well as eco-tourism 

→ Location of Naromoru within a wildlife corridor, makes the area attractive for eco-tourism. 
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Sector  Opportunities 
→ Existence of localized initiatives towards the conservation and protection of the environment. These include the ongoing 

climate smart agriculture programmes in Naromoru, as well as town beautification programme that is envisioned by the 
Kieni East Environment Department. 

→ Current and ongoing efforts towards development of local policies and laws for the protection, conservation and 
management of the environment. These include Nyeri County Forest Management Policy and Bill, Climate Change Bill, 
Noise Regulation Bill, among others 

Human 
Settlements 
and Housing 

→ Increased investment of private investors in provision of housing 
→ Upgrading of the Nyeri-Nanyuki Railway as well as presence of A2 transport route, which is likely to spur housing 

investments in Naromoru 
→ Establishment of an industrial hub in Chaka that will increase economic linkages between the two towns 
→ Social development programmes by the national and county governments and NGOs that seek to improve the people’s 

living standards 
→ Scenic views of natural features such as Mt. Kenya, River Naromoru and Aberdare Ranges 
→ Thriving economic activities associated with transit-oriented services and tourism, which will spur housing and settlement 

development 
→ Pockets of blighted areas that can be redeveloped into housing units 

Physical 
Infrastructure 
and Utilities 

→ Presence of underutilized railway transport 
→ Good connectivity into the interiors by access roads 
→ Good piped reticulation connectivity at homestead level 
→ Existing efforts to decongest the existing dumpsite by the urban area’s administration 
→ Good number of storm water drainage facilities 
→ High electricity connection among residents 

Social 
Infrastructure 

→ High number of learning centres in the area and availability of large institutional land in schools 
→ Subsidy of the education sector by private individuals and organizations such as churches 
→ Existing renovation and upgrading programmes of educational institutions by the county and national government 
→ On-going construction of Naromoru Level 4 Hospital 
→ Availability of open public land 
→ On-going plans to set up fire hydrants 
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Sector  Opportunities 
→ Existence of community policing measures 

Governance 
and Institutions 

→ Presence of both national and county governments, with key institutions to steer, guide and monitor development and 
growth of Naromoru 

→ Existence of land management boards at sub-county level 
→ Presence of various directorates at the County Department for Land, which provide oversight on administration and 

management of land. 
→ Existence of community groups and non-state actors, to initiate sectoral developments and provide checks and balances to 

monitor administration of functions and service delivery in Naromoru  
→ Ongoing and planned capital and non-capital projects, geared towards the growth and development of the area 
→ Existence of already established revenue streams, which provide an opportunity for their growth as well as introduction of 

new revenue streams, with growth and development of Naro moru 
→ Qualification of Naromoru for town status, thus an opportunity for establishment of town management board 
→ Economic growth and diversification due to the trans-boundary nature of Naromoru urban area 
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Map 32: Planning Area Opportunities 

 

Source: Udelc Filed Survey 2021 
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Figure 85: Development Opportunities in Naromoru CBD 

 

Source: Udelc Filed Survey 2021
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CHAPTER 13 
SCENARIO BUILDING AND CONCEPTUAL FRAMEWORK 

13.1: OVERVIEW 

This chapter highlights the various planning considerations that were factored while developing the 
plan for Naromoru planning area. These considerations are both man-made and natural factors and 
were mainly drawn from the stakeholder’s concerns. Additionally, this section points out various 
development alternative scenarios to make Naromoru achieve a shared development vison. 

13.2: STAKEHOLDERS’ DEVELOPMENT CONCERNS 

Stakeholders concerns are vital to a plan making process. This is because it is the stakeholders who 
have a day-to-day interaction with the land and land use activities within the planning area hence 
are more aware of the key challenges that affect them and the potential solutions. Based on the 
stakeholders’ participation forums, the key concerns that arose and which have informed this plan 
are summarized in table 56 below. 
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Table 57: Stakeholders' Concerns and Interventions 

Thematic Area of 
concern  

Stakeholders’ Concerns  Proposed Interventions 

Transport and 
Circulation 

→ Naromoru urban centre lacks a designated PSV bus 
terminus. The current bus terminus sits illegally on 
public land zoned as a road reserve and is being 
repossessed by the road’s authority. 

→ Poor state of access roads and service routes in the 
planning area. 

→ Limited parking spaces within the town causing 
disagreements between front shop owners and taxi 
drivers who often park near the front shops due to lack 
of parking lots. 

→ Limited linkage between the various means of transport 
such as the railway line and roads. 

→ Need to sensitize plot owners on the importance of 
maintaining road reserves. 

→ Currently KURA (Kenya Urban Roads Authority) does 
not operate within Naromoru Town as it is yet to be 
classified as a town. However, if the plan is executed 
and the town is officially gazetted as a town, KURA can 
offer grants for road construction in the area. 

→ Naromoru lacks an address system and a way finding 
structures  

• Proposed feasibility study through KENHA for delineated 
PSV terminus to ensue efficiency of accessibility  

• Proposed address system in Naromoru. Naming of roads 
and numbering of plots alongside the roads to enhance 
way finding 

• Proposed expansion and upgrading of all roads within 
Naromoru CBD to bitumen standard 

• Proposed verification of A2 road design and its provisions 
along road reserves  

• Provision of delineated bodaboda sheds in Naromoru 
CBD 

• Redevelopment of Public county housing along A2 
highway for CBD private vehicles and taxi parking  

• Proposed expansion of Mweiga road to cater for the high 
traffic that will be generated from Isacco, Castle estates 
and proposed bus terminus  

• Proposed bypass alongside the railway line to calm traffic 
along Mweiga road to CBD and to serve the proposed 
revamping of railway station 

Utilities  
→ The urban area lacks a fire station, fire hydrants as well 

as other disaster response mechanisms and support 
facilities. 

→ Naromoru lacks a sewerage treatment plant and 
reticulation  

→ Naromoru needs exploitation of alternative energy 
sources.  

→ Lack of waste collection services in the Naromoru CBD 
and other commercial nodes. 

• Proposed mechanized sorting station, intermediary waste 
plant with buffer zone and fencing  

• Proposed fire station alongside PSV terminus to handle 
fire disaster   

• Proposed a shared regional sanitary landfill within the 
county to sustainably handle solid waste 

• Proposed waste receptacles within the CBD as well as 
the neighbourhood level  
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Thematic Area of 
concern  

Stakeholders’ Concerns  Proposed Interventions 

→ Lack of litter bins in Naromoru CBD. 
 

• A feasibility study has to be conducted to determine the 
best form of energy to be harnessed as well as the best 
location within the Mt Kenya reserve  

• Proposal for integration of WiFi within the redeveloped 
civic area and proposed green open space along civic 
area 

 
Environment 

→ The open dump site is an eye-sore and can potentially 
pollute Naromoru River, surrounding land and air.  

→ Pollution of River Naromoru and encroachment in to its 
riparian reserve. 

→ There is a concern of human wildlife conflict within 
Naromoru 

 

• There is a programme for the construction of a 60km 
fence that will help end cases of human -wildlife conflict 

• A programme is underway to rehabilitate and fence the 
existing dump site to mitigate its effect on abutting land 
uses especially river 

• Proposed construction of a waste transfer station  
 

Economy  Commerce  
→ Lack of clearly designated spaces for the various 

businesses in the town such as the mitumba 
wholesalers.  

→ Current design of the market is not inclusive as those 
abled differently experience difficulties in using it. The 
market needs upgrading to provide for adequate 
facilities.  

 
Tourism  

→ There is need to protect heritage and cultural sites in 
Naromoru and development of youth cooperatives to 
manage the sites for economic exploitation  

→ Naromoru is a good tourism hub however its potential 
has not been fully optimized. Strategies have to be 
developed to optimize economic potential  

Commerce 
• Redevelopment of public County housing land abutting 

Naromoru Catholic Church to cater for informal 
mtumba market 

• Proposed stalls for traders within the proposed public 
transport terminus 

 

Tourism  
• Proposed gazettement of cultural and heritage sites 

within Naromoru for their conservation 
• Proposed Eco lodges around Mt Kenya park once 

fencing programme is complete 
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Thematic Area of 
concern  

Stakeholders’ Concerns  Proposed Interventions 

→ Due to the finite space, strategies have to be developed 
to develop activities that are allowable within the Mt. 
Kenya forest reserve  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

Agriculture 
→ Naromoru has less access to advisory services to 

farmers  

• Proposed buffer distance around Mt Kenya park once 
fencing programme is complete  

• Proposed apiculture within the Mt Kenya forest reserve 
for local communities of Naromoru  

• Proposed fish farming along rivers within Mt Kenya 
forest reserve for local communities of Naomoru  

• Proposed mulberry farming along the Mt Kenya forest 
fence. Mulberry farming can be value added to produce 
livestock feed, mulberry wine, mulberry jam, mulberry 
tea  

• Proposed silk farming (Butterfly keeping) alongside 
mulberry farming   

• Proposed feasibility study for the best forms of energy 
harnessing to be integrated within Mt Kenya forest 
reserve 

• Development of a youth cooperative to manage and 
charge tourists visiting the Mau Mau caves site.  

• Development of a programme to train more youth to 
engage in the porter business i.e. climbing Mount Kenya 
as well as providing them with the necessary equipment 
for hiking.   

• Revision of the TVETs curriculum in Kiamathaga Youth 
Polytechnic and Karishe to incorporate tourism and 
hospitality management courses so that the youth can 
have relevant training to support the main drivers of 
growth 

Agriculture 
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Thematic Area of 
concern  

Stakeholders’ Concerns  Proposed Interventions 

→ The biggest challenge in agriculture is inadequate 
water for irrigation 

→ Agricultural produce does not have good market 
→ There is no value addition for the produce in 

Naromoru  
→ The youth do not engage that much in agricultural 

activities. There is need to support the youth and train 
them to engage in agriculture  

→ Naromoru has no cottage industries  

• Provision of financial incentives to the farmers for 
purchasing of farm equipment 

• Provision of adequate extension services 
• Provision of high quality and drought resistant seeds 
• Development of a dairy processing plant for dairy 

farmers 
• Development of a value addition industry for crops 

grown – It was noted that there is a programme for the 
development of a value addition station along Rongai 
River  

• Revision of the TVETs curriculum in Kiamathaga Youth 
Polytechnic and Karishe to incorporate agricultural 
sciences and industrial sciences so that the youth can 
have relevant training to support the main drivers of 
growth. 

• Development of a cottage industry for the youth where 
they can be taught how to produce products such as 
yoghurt, tomato sauce and tomato paste as a value 
addition mechanism to the agricultural produce in 
Naromoru. 

Land and Land Use  → Assessment of the historical growth and development 
of Naromoru urban centre. 

→ Clear demarcation and delineation of Naromoru CBD 
extent, the urban growth area and the entire planning 
area. 

→ Assessment of the legitimacy of land ownership 
documents that the residents in the town possess 
especially for public delineated parcels  

→ Given that there would be need for an increase in the 
number of physical and social infrastructure, they 

• Proposed development of a County Land use policy to 
guide and regulate land use and land holding sizes  

• Proposed programme for verification of land and 
acquisition of land previously designated for public use  

• Proposed investigation and verification of all previously 
allocated public land  

• Proposed minimum land holding size of eighth (1/8) of 
an acre along major roads and market centers and a 
quarter (1/4) an acre in the hinterland  
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Thematic Area of 
concern  

Stakeholders’ Concerns  Proposed Interventions 

wanted to know where such land would be obtained 
from.  

→ Encroachment of road reserves has made some 
developers/financiers shy away from financing the 
construction of roads in the area as they do not wish to 
be caught in the wrangles associated with eviction and 
reacquisition of grabbed land. 

→ Land use changes specifically intensive land 
subdivision which affects agriculture holding size.  

• Fencing of all public allocated land to discourage land 
grabbing 

• Proposed repossession of land delineated for public use 
such as the water offices and Yard 

 

Social infrastructure  → There is need to conduct an inventory of social 
facilities within the town and to determine their 
adequacy to the current population in the town. 

→ Inquired on the minimum acreage of the various social 
facilities such as churches, schools and hospitals. 

→ Lack of recreation spaces within the town. Delineated 
open green spaces in Naromoru  

→ The town does not have its own higher education 
institution. 

→ Lack of loading and offloading stations for cargo trucks 
and Lorries despite Naromoru being a transit town. 

→ Upgrading the current Naromoru stadium to National 
premier league required standards. 

→ Naromoru does not have a cemetery site  

• Proposed addition of public education facilities within 
Naromoru  

• Proposed site of cemetery alongside the sewerage 
treatment plant  

• Proposed delineation of space for management of bio-
hazardous waste from Naromoru Level IV Hospital 

• Proposed redevelopment of Civic area to provide for a 
green open space with seating facilities  

• Proposed rehabilitation of the stadium by construction 
of seating facilities and shade  

Development Control  → Inquiry on the repercussions of buildings that have 
already been built on road reserves 

• Development control guidelines and standards will be 
provided in the plan to cater for issues on encroachment 

Governance  
→ There is a challenge in planning for Naromoru as 

Nyeri county government since it is a transboundary 
urban area between Nyeri and Laikipia. The 
negotiation process might be lengthy due to varied 
development priorities from the two counties further 
derailing the planning and implementation process. 

• Proposed development of sub-county service charter so 
that programmes and projects can be integrated at the 
sub county and ward level 

• Proposed programme for periodic appraisal for projects 
and programmes to measure efficiency through rating 
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13.3: PRINCIPLES FOR AN INTEGRATED PLAN FOR NAROMORU 

Planning principles provide a general framework guiding the preparation of the land use, zoning, 
development control and implementation of the plan. The main principles adopted included: 
optimal efficient and economic use of land; urban environmental sustainability; effective 
movement and accessibility; heritage conservation; inclusive and coordinated governance 
system; and compact and mixed development. These principles shall promote the realization of 
the vision and the achievement of the objectives of the Plan. These guiding principles are 
described below:   

a) Optimal Efficient and Economic Use of Land: In line with the Sustainable Development 
Goals (SDGs), it is anticipated that all developments in the planning area shall promote 
maintenance of high and stable levels of economic growth and employment; effective 
protection and enhancement of the environment and prudent use of natural resources; 
good governance; and socio-cultural progress that recognizes the needs of all. The plan 
will suggest and propose best use of large private farms such as development of agro-
industries for value addition. Also, the plan will identify area ripe for urban 
redevelopment such as within CBD and other commercial nodes as well as revitalization 
of the existing railway transport. 

b) Urban Environmental Sustainability: Naromoru urban area will promote wise and 
ethical use of biodiversity, historical and archaeological interests, natural resources, 
buildings and open spaces, including protection and management. Naromoru has natural 
features like Naromoru and Rongai rivers, valleys, undulating slopes and natural 
vegetation within Mt. Kenya forest reserve that need to be preserved for a future 
sustainable environment. The plan will look on how to utilize the available natural 
resources to promote ecotourism and sustainable local economic development. 

c) Movement and Accessibility:  Naromoru will promote both primary use of internal and 
external transport networks and ensure appropriate vehicle and pedestrian access. The 
plan will aim to achieve interconnectivity of various modes such as NMT, bodaboda 
transport, PSV vehicle transport, private vehicle transport as well railway transport. Some 
of the proposals will include provision of bodaboda shades in strategic location, 
revitalization of railway transport, provision of NMT routes, achieving road hierarchy 
among others. That notwithstanding the plan will also setup a ward-level ‘‘one stop shop” 
for all planning and development services to offer the residents and developers ease of 
accessing information and development approvals, thus integration into the process. 

d) Heritage Conservation: Heritage conservation always seeks to maintain and increase the 
value of natural or artificial features in an area by keeping their original form, favouring 
their restoration rather than replacement and when restoration is impossible, recreating 
the scale, period and character, not forgetting protection and management. Naromoru 
considers heritage preservation as an investment in our community that rewards us today 
and leaves an invaluable resource for future generations. 

e) Inclusive and Coordinated Governance Systems: Naromoru embraces the principle of 
inclusivity “Leaving No One Behind”. Inclusiveness in land use planning and design of 
developments shall be promoted at all times. There will be provision for affordable 
housing for the urban poor in all residential areas. Universal access will be provided 
adequately for all developments. Through implementation of different proposals in the 
planning area will facilitate citizen participation through citizen forums.  
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f) Compact and Mixed Development: Naromoru anticipates a compact urban centre that 
is creative, liveable, green, efficient, competitive and inclusive. The urban area shall 
strongly encourage developments that encompass a range of uses and activities without 
having some uses predominant. Naromoru CBD shall have compact and mixed 
developments.  

13.4: PLAN STRUCTURING ELEMENTS 

Structuring elements are both natural and man-made physical features that influence the 
direction and intensity of growth within an area of interest. Identification and analysis of these 
elements is vital in informing the shape and the structure plan since they influence the direction 
and nature of developments.  

The natural features are landforms that came to existence through natural occurrences. In 
Naromoru, they include: rivers and waterways, natural Mount Kenya forest reserve and the 
natural undulating terrain as discussed below. 

d) Rivers & Waterways: The area is traversed by several natural waterways and rivers. Rivers 
Naromoru and Rongai are the only perennial rivers within the study area. All the seasonal 
waterways and rivers flow from east to west direction and have influenced the form and 
shape of urban development which is concentrated in between them. 

e) Mount Kenya Forest: Being a government gazetted forest, the Mount Kenya Forest on the 
East and North East of the planning area also influences the urban form and to some 
extent by forming urban growth limits confining developments and human activities 
beyond the forest perimeters. 

f) Natural Terrain: Located on the slopes of Mount Kenya, terrain is key structuring 
element. The terrain has influenced how physical infrastructure such as roads, rail and 
drainage are constructed within study area. The terrain has also influenced orientation of 
individual homes. The slope will be a key factor of consideration when developing 
proposals. 

Man-Made features comprise mainly of infrastructure and settlements that have come to 
existence due to human influence. Such structuring man-made feature include: privately owned 
large farms, commercial nodes and settlements, road network and railway line.  

a) Large Private farms: The existing Naromoru commercial center is surrounded by large 
private farms and ranches which seeming have chocked its growth over past years.  

b) Commercial Nodes: Besides Naromoru node, other secondary nodes have as well 
influenced structure of the planning area. It is around such nodes we find dense 
settlements compared to other zones within the hinterland. Such centers include: Kwa 
Gituku, Mureru, Giachuma, Gitero, Kariokor, Soweto, Kambi, Guruai, Kimbo, Irigithati, 
Route, Manyatta, Kambuthia, Kamburaini, and, Wachanga. 

c) Physical infrastructure: Roads and Railway line: Nairobi-Nanyuki railway line is a key 
structuring element as it forms the borderline between Laikipia and Nyeri Counties. 
Nyeri-Nanyiki highway and tarmacked roads and other defined transport corridors are 
also vital structuring elements. 
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Map 33: Planning Area Structuring Elements 

 

Source: Udelc Filed Survey 2021 
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13.5: SPATIAL DEVELOPMENT ALTERNATIVES 

Spatial development alternatives are possible scenarios that would spur development of Naromoru 
within the planning period. Such development alternatives discussed in this section include: nil 
intervention, agro-industrial scenario; urbanization scenario and integrated model alternative. 

13.5.1: Nil Intervention 

Drawing from the situation analysis findings, in the event that there will be zero planning 
intervention of the emerging issues, below some of the likely occurrences within the planning area 
as spatially illustrated in Map 31 (nil intervention): 

a) Haphazard growth with negative social and economic impact in that the centres lack 
adequate infrastructure and community facilities; 

b) Human-wildlife conflicts at areas bordering Mt. Kenya forest reserve. 

c) Continual poor quality housing with slum dwellings mush-rooming in the centres and linear 
development along the main transport corridor; 

d) Continual encroachment in to Mt. Kenya gazetted forest  

e) Solid waste generation will be beyond the Naro moru’s capacity to properly manage and 
dispose; 

f) Multiplicity of land use challenges as a result of continual incompatibility of land uses over 
time; 

g) Startling urban sprawl and encroachment into the ecologically fragile areas; 

h) Overexploitation of natural resources such as soil, land, forests and water; 

i) Demand for infrastructure and utility services(water and electricity) will exceed supply; 

j) The traffic generated within Naro moru CBD will outweigh the capacity of the roads, termini 
and the parking spaces available; 

k) There will be inadequate access to housing because the demand for housing will exceed 
the supply of the same; 

l) Increase in poverty levels and low quality life; and recurrent high cost of living; 

m) Depletion of aesthetic value and continued urban decay in Naro moru and other 
commercial nodes in the periphery  

n) Massive loss of lives and property in case of natural calamity (eg. floods, landslides), or 
human caused disaster such as fires; 

o) Loss and extinction of heritage and cultural sites. 
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Map 34: Nil Intervention 

 

Source: Udelc Filed Survey 2021 
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13.5.2: Agro-industrial Scenario 

This scenario interplays Naromoru’s economic backbone, agriculture and promotion of agro-
industrialization to achieve spatially integrated economic growth. This scenario has been presented 
spatially as illustrated by Map 32 (agro-industrial scenario). Agro-industrial development alternative 
will be achieved by: 

a) Promotion of value chain maximization; 

b) Building the capacity of farmers on intensive small holder farming and the use of smart 
farming techniques; 

c) Promotion and establishment of agro-industrialization zones; 

d) Increase land under irrigated agriculture; 

e) Mechanization of small and medium-holder farmers to increase productivity per acreage;   

f) Development of strong farming cooperative societies; 

g) Establishment of agricultural produce collection points within the collection centers; 

h) Development of storage facilities and cold rooms for fresh farm produce and perishable 
agricultural products such as fish. 

i) Establishment of better local and international marketing mechanisms for cash crops, fruits 
and other agricultural products produced locally.  

The advantages and disadvantages of this model include: 

Advantages Disadvantages 

i. Better income to farmers as the 
industries will be agro-based for 
farm produce value addition 
which will attract better prices 

ii. The growth of industries will result 
in large scale production of goods 
which are available to the 
consumer at much cheaper rates. 

iii. Industrialization will create new 
job opportunities, leading to 
reduction of poverty to a great 
extent. 

iv. Industrialization will result in 
development and utilization of 
new modes of transport (such as 
the rail transport) making quick 
export and import possible.  

i. The immediate result dominance of 
industrialization is in the gradual disappearance of 
many natural resources, the pollution of land, 
water and air. 

ii. This model will result to increase in vehicular 
traffic, the incessant working of machines in 
factories will bring in noise-pollution and dust 
and smoke. 

iii. The general dirty and unhealthy conditions in and 
around the industrial sites have affected human 
health and happiness. Diseases, unheard of 
before, are spreading far and wide. 

iv. It might result to exploitation of the poor farmers 
by the rich might increases the crime-rate, 
isolation and sense of loneliness. 

v. The gradual displacement of manpower in 
industries is ultimately leading to unemployment. 

vi. Large scale heavy industries will lead to a sharp 
fall in the number of cottage industries and their 
gradual disappearance.  



 231 

Map 35: Agro-Industrial Scenario 

 

Source: Udelc Filed Survey 2021 
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13.5.3: Urbanization Scenario 

This spatial model proposes an urbanization-led growth where Naromoru urban center and other 
commercial nodes within the periphery drive the development agenda. This model will facilitate 
spatial growth and transformation based on the trend and promise that urbanization is and will 
continue to intensify and help shape Naromoru’s growth as a major driver of development. It will 
also drive change through the hierarchy of centre’s through establishment of support infrastructure 
and service provision. Such centers include: Kwa Gituku, Mureru, Giachuma, Gitero, Kariokor, 
Soweto, Kambi, Guruai, Kimbo, Irigithati, Route, Manyatta, Kambuthia, Kamburaini, and, 
Wachanga.  

In light of the above pointers, the 3 possible broad scenarios for urban growth in Narumoru urban 
area as illustrated by map 32 (urbanization scenario) are: 

a) Urban Development Scenario (Planned Naromoru Urban area): Assumes the urbanization 
patterns of planned Naro urban area and other centers within the planning area will continue 
for the next 10 years but guided by the planned and zoned land use activities to control 
development. It projects a future which transport infrastructure improvements help shape 
urban growth. Urban development aligned along the railway line and the tarmacked 
transport corridors. Urbanization that would intensify increasing urban densities around the 
secondary and tertiary centres. 

b) Serviced rural areas and prime farmland conservation scenario: Within 10 years, the 
hinterland with rural character and commercial nodes will be serviced based on ranked 
hierarchy of settlements. Services to include Physical infrastructure and social amenities. 
Spreading of services throughout the rural areas and respective hinterland of the secondary 
nodes within the planned Naro moru urban area. Prime farmlands in the hinterland areas 
will be zoned and conserved to enhance rural commercial agriculture productivity. It will 
take advantage of an efficient transport system to enhance urban and rural areas 
connectivity. 

c) Infrastructure driven urban development (New developments). Major Highway 
transportation improvements (e.g Naro moru-Nanyuki highway, Irrigithathi-Kariokor, 
Mureru- Kariokor road, etc) help shape growth and development in the planning area. Urban 
development channelled along the railway line if its potential is tapped for economic and 
tourism benefits. Urbanization intensification along the rail station and the new proposed 
P.S.V terminus. 

The advantages and disadvantages of this model include: 

Advantages Disadvantages 
i. Compact development will reduce pressure on land 

hence controlled sprawl 
ii. Maintenance of existing urban fabric and functions of 

different commercial nodes 
iii. Planned transport infrastructure will improve access 

to services 
iv. Increased mixed use developments within the 

commercial nodes 
v. Reduced carbon emissions 
vi. Encourages walkability and use of NMT 
vii. Increased social integration 

i. Require strict development 
control measures and 
enforcement 

ii. Encourages congestion of 
human settlements 
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Map 36: Urbanization Scenario Development Alternative 

 

Source: Udelc Filed Survey 2021 
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13.5.4: Integrated Model Alternative 

This is the preferred model as it takes account of all development sectors and forms a hybrid and 
foundation for development control guidelines. This model ensures: 

a) Reduce dependence of Naromoru CBD for commerce, trade, infrastructure and service 
provision. 

b) Increase investments, jobs, trade and commerce opportunities in Naromoru and all 
secondary nodes. 

c) Improved access to services and facilities within the entire planning area. 

d) Orderly and controlled urban developments. 

e) Increased trickledown effects to the secondary nodes. 

f) Enhanced ward-wide accessibility and connectivity with interlinked nodes. 

g) Sustainable environmental conservation and exploitation of natural resources 

h) Reduced overstretch and strain of infrastructure in Naromoru due to promotion of other 
nodes to secondary and tertiary status. 

The advantages and disadvantages of this model include: 

Advantages Disadvantages 
i. Increased service provision and opportunities in 

all planned secondary and tertiary nodes 
ii. Reduced traffic congestion on the major transport 

corridors and within Naromoru 
iii. General increased access to facilities and services 
iv. Controlled urban developments 
v. Better conserved environment 
vi. Reduced dependency on Naro Moru as a primary 

commercial node 
vii. Reduced fragmentation of land parcel to 

uneconomical sizes 
viii. Reduced overstretch of resources and 

infrastructure strain in Naro moru CBD due to 
development of infrastructure and facilities in the 
secondary nodes 

ix. Enhanced intra and inter regional access and 
connectivity  

x. Increased opportunities for revenue and wealth 
creation 

i. Require strict development 
control measures and 
enforcement 

ii. High cost of implementation 

 

The illustration in figure 87 shows the adopted components of an integrated model. 
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Figure 86: Adopted components of an integrated model 
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Chapter 14 
NAROMORU STRUCTURE PLAN 

14.1: OVERVIEW  

Naromoru structure plan provides a framework to guide the development or redevelopment of the 
planning area by defining the future development and land use patterns, areas of commercial land 
uses, agriculture zones, conservation areas, the layout and nature of infrastructure (including 
transportation links), and other key features and constraints that influence how the effects of 
development are to be managed. 

14.2: GROWTH LIMITS & APPROACHES  

The growth limit is essential in untying the urban areas from the agricultural hinterland. The 
boundary for the planning area is defined by administrative boundaries of Naromoru ward. The 
urban growth area limit is defined by area between River Rongai, Blue line junction, Naromoru 
boys’ school and Mureru commercial node. The CBD boundary is defined by the area confined 
within Nyeri-Nanyuki highway, Naromoru river and Nairobi-Nanyuki railway line. 

14.2.1: Promotion of Growth Nodes 

Several factors have been used to classify the centers in to four levels of urban promotion areas. 
These factors include: hierarchy of goods and services they offer; number of structures and traffic 
generation; vibrancy of the urban centre in terms of commerce and trade; transport networks 
connectivity within and beyond; and, spatial spread of developments within the centre. 

Based on the above factors, the resultant growth nodes are: 

a) Primary Center: Naro moru will be the only primary center within the planning area. The 
center will offer first tier hierarchy of goods and services. 

b) Secondary Centers: Three (3) centers will be promoted to secondary centers. These centers 
will include: Mureru-Giachuma, Irigithathi & Kariokor. The centers will offer second tier 
hierarchy of goods and services. 

c) Tertiary Centers: Four (4) centers will be promoted to secondary centers. These centers will 
include: Kambi, Soweto, Gitero & Gurai. The centers will offer third tier hierarchy of goods 
and services. 

d) Local shopping Centers: Seven (7) centers will be local shopping centers. These centers 
include: Kimbo, Route, Manyatta, Kambuthia, Kamburaini, Wachanga & Kwa Gituku. These 
centers will offer fourth tier of goods and services for specifically targeting homesteads 
within the immediate vicinity. Some of these services may include: retail goods, cereals, 
vegetables, laundry services, Mpesa financial services etc.   

14.2.2: Promotion of Agriculture Production 

Naromoru planning area has vast rich agricultural hinterland favored by rich farming soils and good 
climatic conditions. The area also brags of large private ranches, existing small holder subsistence 
and commercial farming. As such, this potential needs to be optimally exploited to foster local 
economic growth of this area. The agriculture production will be promoted through the following 
measures: 
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a) Improvement of infrastructure to transport agricultural goods within the local centers and 
export to other towns outside Naromoru; 

b) Enhancing value addition through establishment of agro-industries;  

c) Promoting commercial irrigation farming to ensure sustained agriculture production 
throughout the year;  

d) Promoting small-scale modern agriculture production technologies to promote aquaculture 
and animal farming such as chicken and rabbits. 

14.2.3: Spatial Development Zones 

This Plan provides that Naromoru will grow based on four (4) distinct zones namely; the urban core, 
the urban growth zone, the transition zone/urban fringe zone and Mt. Kenya Forest conservation 
zone. Specific character of the zones is briefly stated below and illustrated by Error! Reference 
source not found. (Naromoru planning area structure plan). 

a) Zone 1: Urban Core: Core Area for promotion of urban redevelopment and densification. 
This area will equally be the capital of commerce, trade and administration for the planning 
area. 

b) Zone 2: Urban Growth Zone - Urban Growth Area to be prepared for future urban 
expansion to accommodate future planned and quality urban development and location of 
large urban land users as well as protection and enhancement of strategic environmental 
assets. 

c) Zone 3: Transition Zone (Urban Fringe zone) – This is the transition zone between 
urbanization and conservation area. The zone is to be protected from urbanization to 
support food and cash crop production as well as act as transition zone to Mt. Kenya Forest 
for conservation to promote tourism development. 

d) Zone 4: Mt. Kenya Forest Conservation- This is a government gazetted forest. The area is 
zoned for conservation and promotion of eco-tourism activities. 

The Zoning Guidelines that will inform the management of growth and development within the four 
(4) zones as depicted in the structure plan are presented in table 58. 

Table 58: Structure Plan Zoning Guidelines 

Zone  
Code 

Zone 
Name 

Description General Permitted Uses 

1 Urban 
Core 

Apprximate Area: 
[188.43 HA] 
 
The urban core is the 
area engulfed 
between river Naro 
moru, Nyeri – 
Nanyuki highway 
and Nairobi – 
Nanyuki railway line. 
Naro moru urban 

• Commercial developments 
• Light industries development (juakali) 
• Mixed use: Commercial–cum-residential, 

commercial-cum-light industries. 
• Administrative and other support public 

purpose land uses 
• Recreational uses 
• Transportation purposes 
• Educational purposes 
• Minimum plot size 0.25 Acres 
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core and Naro moru 
CBD can be 
interchangeably used 
as they represent the 
same zone.  

2 Urban 
Growth 
Zone 

Apprximate Area: 
[3993.11HA] 
 
This is covered by 
the area along Nyeri-
Naro moru highway 
between River 
Rongai to Naro moru 
boys  

• High, medium and low-density residential 
developments 

• Commercial developments at the 
commercial nodes within the zone 

• Mixed use: commercial-cum-residential at 
the commercial nodes 

• Small-scale subsistence and commercial 
agriculture 

• Agro-industries with value addition 
• Eco-tourism and conservation 
• Educational purposes 
• Minimum plot size 0.25 Acres 

3 Transition 
Zone 
(Urban 
Fringe) 

Apprximate Area: 
[5169.54 HA] 
 
This is the transition 
zone between the 
urban growth zone 
(urbanization) and 
Mt. Kenya forest 
conservation area.  

• Medium and Small-scale subsistence and 
commercial agriculture 

• Agro-forestry farming practices 
• Low Density residential and homesteads  
• Commercial developments at the 

commercial nodes within the zone 
• Mixed use: commercial-cum-residential at 

the commercial nodes 
• Accommodation and Tourist facilities. 
• Eco-tourism and conservation 
• Education purposes 
• Minimum plot size 0.5 Acres 

4 Mt. Kenya 
Forest 
Zone 

Apprximate Area: 
[9314.45 HA] 
 
This is the forested 
zone within the 
planning area 
covered by the 
government 
gazzetted forest. 

• Eco-tourism and conservation function only 
• The National Government through KWS 

and KFS holds the primary rights on 
permitable ecotourism and conservation 
uses. 
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Map 37: Naromoru Planning Area Structure Plan 

 

Source: Udelc 2021 
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14.3: NAROMORU URBAN AREA LAND USE PLAN  

Naromoru urban area land use plan aims to organize land uses and development within the CBD 
and the urban growth area. The plan outlines broad land use categories on residential, education, 
industrial, public purpose, utility, transportation, conservation and mixed use. The plan also shows 
form, shape, limits, trends and pattern in developments, while setting out planning standards and 
guidelines which will form the basis for detailed action plans for the 10 years plan period. 

The Urban Land Use Zones include:  

i. Residential: The zoned residential areas shall promote mixed residential developments with 
facilities such as social infrastructure, day care & ECD facilities, health clinics, access routes, 
public utilities, green parks and service centers. Block residential developments are 
encouraged to prevent linear developments along main access roads. Land use zone 01,4,6 

shall promote low residential densities; 02,5,9 medium densities and 03,7,8 high densities.  
ii. Industrial: The main industrial land use shall be promoted on the existing chest farm. The 

plan aims to promote agriculture-based value addition industries. For future industrial 
development, an existing large farm has been identified to promote such as a measure to 
utilize the land in a more sustainable and profitable way. Other small industrial uses will be 
promoted through establish collection points, grain storage, milling facilities on the 
secondary nodes, as well as cooling plants and storage facilities for fruits, fish, chicken and 
rabbit meat to promote such commercial activities. 

iii. Education: The education land use shall be promoted within the exiting education facilities 
within the urban area. However, additional ECD facilities and day care are expected to be 
provided in a walkable radius distance within the residential neighbourhoods. 

iv. Conservation and recreation: These land uses shall be promoted within the proposed and 
existing areas within Naromoru. The existing recreation area is Naromoru stadium only. The 
proposed recreation and conservation areas include pocket park, Public Park, area to 
promote eco-tourism, arboretum, green open space, river riparian reserve. Purpose to plant 
indigenous ornamental tree species within these proposed areas.   

v. Public Purpose: Public purpose shall be promoted within the existing public purpose zones. 
These include the hospital and the civic area. Nonetheless, other public purpose use shall 
be promoted on existing religious facilities across the urban area as well as other facilities 
that will be proposed by a detailed action plan for Naromoru CBD. 

vi. Commercial: The land use shall be promoted in the existing Naromoru CBD and other 
secondary nodes within the urban area such as Mureru-Giachuma, Gitero and Guruai 
nodes. Naromoru CBD has been proposed to have three zoned to promote and organize 
different commercial densities. CBD Zone 1 is the down town area that host the market and 
denser commercial developments, CBD Zone 2 shall promote medium commercial 
developments while CBD Zone 3 shall promote low density commercial developments with 
elements of hotels and commercial-cum residential developments within the 10-year plan 
period. 

vii. Public Utility: Will be promoted in the exiting uses, the proposed solid waste transfer station 
and the proposed sewer treatment plant. 

viii. Transportation: It shall be promoted within the existing railway function and the proposed 
PSV terminus. Transportation will be also promoted on existing road network. 

ix. Mixed use: To be promoted in the zoned areas. To promote mainly commercial-cum-
residential uses. 
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Map 38: Naromoru Urban Area Land Use Plan 

 
Source: Udelc 2021 



 242 

Table 59: Naromoru Urban area land use budget 

Code Land Use Detail Approx. Area [HA] 
01,4,6 Low Density Promotion Zone 559.16 
02,5,9 Medium Density Promotion Zone 1651.55 

03,7,8 High Density Promotion Zone 763.1 
11 

12 
Agro-Industry Promotion Zone 
Future Agro-Industry Promotion Zone 

179.21 
547.07 

21 - 8 Existing Education Facilities  
 
 

23.69 

1. Naro Moru Township Primary School 
2. Naro Moru Mixed Secondary School 
3. Mureru View Academy 
4. Burguret View Academy 
5. Gitero Primary School 
6. ACK St. Patrick 
7. Aguthi Primary School 
8. Kahuho Primary School 

31 - 6 Conservation & Recreation Promotion Areas  

1. Proposed Pocket Park 5.26 
2. Proposed Public Park 11.63 
3. Promote Eco-Tourism 33.13 
4. Proposed Arboretum 9.67 
5. Proposed Green Open space 0.58 
6. Proposed River Riparian Reserve 138.1 
7. Existing Naro Moru Stadium 2.6 

41-4 Public Purpose Function  
1. Existing Civic Area 4.84 
2. Existing Naro Moru Sub-County Hospital 1.01 
  
4. Proposed Fire station & Social Hall 1.1 

 Commercial Use  
51 CBD Zone 1 - Down Town 21.45 
52 CBD Zone 2 - Medium Commercial Promotion 39.25 

53 CBD Zone 3 - Up Town 45.22 
54-6 Secondary Commercial Nodes  

1. Mureru-Giachuma Commercial Node 32.82 
2. Gitero Commercial Node 19.04 
3. Guruai/Blueline Commercial Node 42.76 

61-2 Public Utility Function  
1. Proposed Solid Waste Transfer Station 0.71 
2. Existing Power Substation zone 1.52 
3. Proposed Sewer Treatment Plant 1.52 

71-2 Transportation Function  
1. Existing Naro Moru Train Service Station 11.89 
2. Proposed Public Vehicle [Matatu] Terminus 0.98 
Proposed Roads for Upgrading (Width + Length) 
- 12-Meter-Wide = 3.59 KM 
- 15-Meter-Wide = 4.84 KM 
- 18-Meter-Wide = 19.86 KM 
- 20 Meter Wide = 22.29 KM 

 

Proposed Roads for Re-survey and Acquisition of Reserve 
- 30-Meter-Wide (Naromoru-Mweiga Road CBD section)= 770 
Metres 
- 60 Meter Wide (A2 Road section within CBD)= 2.2KM 

101-2 Mixed-Use Promotion Area 
[commercial-cum-residential] 

40.77 
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Table 60: Summary of Zonning Regulatons for Naromoru Urban area 

Zone Sub zone Standards Permitted uses Prohibited Uses Auxiliary services 

Setbacks (M) Building type 
& height (BH) 

Plot 
coverage F S R 

Residential 
 

Low Density 
Promotion Zone 
[01,4,6] 

6m 
 

6m 
 

6m 
 

 
-Maisonettes 
[BH=9m] 
-Bungalow 
Detached 
[BH= 4.5 m] 
 

 
50% 

Low density 
residential 
developments. 
- Higher learning 
level institutions 
(Universities and 
colleges) 
 
 

- All types of 
Industrial 
developments 
- Night clubs 
 

Utility facilities, 
social 
infrastructure, 
corner shops, day 
care & ECD 
facilities, health 
clinics, access 
routes, public 
utilities, green 
parks, children 
play grounds and 
service centers 
 

Residential 
 

Medium Density 
Promotion Zone 
[02,5,9] 

6m 4.5m 4.5m -Maisonettes 
[BH=9m] 
-Bungalow 
Detached 
[BH= 4.5 m] 
Semi-
Detached and 
Row Housing 
[BH: 4.0 M] 

50% -Medium Density 
Residential 
developments. 
 
- Mixed residential 
developments. 

- All types of 
Industrial 
developments 
- Night clubs 
 

Transportation 
picking and 
dropping points, 
Retail commercial 
establishments, 
utility facilities 
social 
infrastructure, 
corner shops, day 
care & ECD 
facilities, health 
clinics, access 
routes, public 
utilities, green 
parks, children 
play grounds and 
service centers 
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Residential 
 

High Density 
Promotion Zone 
[03,7,8] 

3m 4.5m 4.5m Semi-
Detached and 
Row Housing 
[BH: 4.0 M] 
 
Multi-family 
dwelling 
(storey 
building) [BH: 
13.5M 
G+3floors] 

75% - High Density 
Residential 
Developments. 
 
- Mixed residential 
developments. 
 
- Block residential 
developments are 
encouraged to 
prevent linear 
developments 
along main access 
roads. 
 
- Light non-
populating (sound, 
air, water, land) 
industries 

- Heavy and 
medium industrial 
developments 
 

Retail commercial 
establishments, 
social 
infrastructure, 
corner shops, day 
care & ECD 
facilities, health 
clinics, access 
routes, public 
utilities, green 
parks, children 
play grounds and 
service centers, 
Transportation 
picking and 
dropping points, 
utility services 

Industrial Agro-Industry 
Promotion Zone 
[11] 
Future Agro-
Industry 
Promotion Zone 
[12] 

12m  6m 6m -Bulk 
distribution 
warehouses 
- Value 
Addition 
Manufacturing 
buildings 
- Cold storage 
buildings 
 - Agriculture 
based Data 
and research 
centers 
 - Flex 
buildings 
- Logistics 
center 
[BH: 15M] 

50% - Agro-based 
industries 
 

- High and medium 
residential 
developments 
 

- Residential units 
for workers and 
staff 
- Health centre for 
workers and staff 
-Open spaces for 
emergency 
response 
 - Corner shop and 
eatery for workers 
and staff 
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Commercial CBD Zone 1 - 
Down Town [51] 

3m 1m 1m - High rise 
commercial  
[BH: 15M] 
 
Mid-rise 
Commercial 
[BH: 10M] 
  
Low-rise 
Commercial 
[BH: 5M] 

80% -Commercial uses 
 
- Mixed-use 
commercial 
developments 

- Heavy and 
medium industrial 
developments 
 

-Bodaboda 
sheds/stops 
-Loading and 
offloading zones 
 -Terminal facilities 
- Retail shops 
- Light industries 
(Juakali) 
- Hotels and night 
clubs 
- Lodgings and 
accommodation 
facilities 
-Health facilities 
-Utility facilities 
-Recreation  
- Religious and 
other public 
purpose 

Commercial CBD Zone 2 – 
Medium 
Commercial 
Promotion [52] 

4m 2m 2m Mid-rise 
Commercial 
[BH: 10M] 
  
Low-rise 
Commercial 
[BH: 5M] 
 
Semi-
Detached and 
Row Housing 
[BH: 4.0 M] 
 

75% - Commercial uses 
 
- Residential Uses 
 
- Mixed use 
developments 
[Commercial –
cum- residential] 

- High density 
residential 
developments 
 
- Heavy and 
medium industrial 
developments 
 

- Residential 
Offices 
-Bodaboda 
sheds/stops 
-Loading and 
offloading zones 
 -Terminal facilities 
- Retail shops 
- Light industries 
(Juakali) 
- Hotels and night 
clubs 
- Lodgings and 
accommodation 
facilities 
-Health facilities 
-Utility facilities 
-Recreation  
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- Religious and 
other public 
purpose. 

Commercial CBD Zone 3 – 
Up Town [53] 

3m 3m 3m Low-rise 
Commercial 
[BH: 5M] 
 
Bungalow 
Detached 
[BH: 4.0 M] 
-Maisonettes 
[BH=9m] 
 
 

50% - Commercial uses 
[Hotels and 
Offices] 
 
- Low Density 
Residential Uses 
 
- Mixed use 
developments 
[Commercial –
cum- residential] 

- High density 
residential 
developments 
 
- All types of 
industrial 
developments 

- Residential 
- Offices 
- Retail shops 
- Hotels and night 
clubs 
- Lodgings and 
accommodation 
facilities 
-Health facilities 
-Utility facilities 
-Recreation  
- Religious and 
other public 
purpose. 

Commercial Secondary 
Commercial 
Nodes [54-6]: 
1. Mureru-
Giachuma 
Commercial 
Node 
2. Gitero 
Commercial 
Node 
3. 
Guruai/Blueline 
Commercial 
Node 
 

3m 1.5m 1.5m Mid-rise 
Commercial 
[BH: 10M] 
  
Low-rise 
Commercial 
[BH: 5M] 
 
Semi-
Detached and 
Row Housing 
[BH: 4.0 M] 
 

75% - Commercial uses 
 
- Residential Uses 
 
- Mixed use 
developments 
[Commercial –
cum- residential] 

- High density 
residential 
developments 
 
- Heavy and 
medium industrial 
developments 
 

- Residential 
- Offices 
- Collection 
centres and cold 
rooms 
-Bodaboda 
sheds/stops 
-Loading and 
offloading zones 
 -Terminal facilities 
- Retail shops 
- Light industries 
(Juakali) 
- Hotels and night 
clubs 
- Lodgings and 
accommodation 
facilities 
-Health facilities 
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-Utility facilities 
-Recreation  
- Religious and 
other public 
purpose. 

Mixed-Use Mixed-Use 
Promotion Area 
[commercial-
cum-residential] 
[101] 

3m 1.5m 3m Mid-rise 
Commercial 
[BH: 10M] 
  
Low-rise 
Commercial 
[BH: 5M] 
 
Semi-
Detached and 
Row Housing 
[BH: 4.0 M] 
 

75% - Mixed use 
developments 
[Commercial –
cum- residential] 

- High density 
residential 
developments 
 
- Heavy and 
medium industrial 
developments 
 

- Residential 
Offices 
-Bodaboda 
sheds/stops 
-Loading and 
offloading zones 
 -Terminal facilities 
- Retail shops 
- Light industries 
(Juakali) 
- Hotels and night 
clubs 
- Lodgings and 
accommodation 
facilities 
-Health facilities 
-Utility facilities 
-Recreation  
- Religious and 
other public 
purpose. 
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Map 39: Naromoru CBD Land Use Plan 

 

Source: Udelc 2021 
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Table 61: Naromoru CBD land use budget 

Code Land Use Detail Approx. Area [HA] 
0 1 Existing Government Housing Proposed 

for Renewal and Densification 
0.58 

11-4 1. Proposed Industrial Workshop 0.57 
2. Proposed Agricultural Mechanical Station 0.55 
3. Proposed Jua Kali light industry 2.77 
4. Existing Petrol Station 0.13 

21-3 Existing Education Facilities  
1. ACK St. Patrick 5.70 
2. Naro Moru Township Primary School 2.72 
3. Naro Moru Mixed Secondary School 1.80 

31-5 Proposed Conservation Promotion Areas  
1. Existing Naro Moru Stadium 33.13 
2. Proposed Green Open space 11.63 
3. Proposed River Riparian Reserve 22.62 
4. Proposed Recreational Area 2.56 
5. Proposed Pocket Park 5.26 

41-7 Public Purpose Function  
1. Existing Mosque 0.27 
2. Existing Naro Muro Sub- County Hospital 0.95 
3. Existing Civic Area 2.70 
4. Existing A.I.C Church 0.28 
5. Existing Catholic Church 0.27 
6. Proposed Naro Muro Hospital Parking 0.56 
7. Proposed Naro Muro Hospital 1.10 
8. Proposed Fire Station and Social Hall 1.60 
9. Proposed Water and livestock office 1.26 

51-3 CBD Zone 2 - Medium Commercial Promotion 3.65 
54 Food and Fresh produce Retail Market 1.35 
55 Cloth and Retail Poducts Market 0.62 
56 Naro Moru C.B.D – down town area  8.78 
57 Development of Hawkers’ Stalls 5.13 
61-3 Public Utility Function  

1. Existing Water Tank intake 1.25 

2. Existing Power Substation zone 0.24 
3. Proposed Solid Waste Transfer Station 0.21 
4. Proposed Sewer Treatment Plant 2.28 
5. Proposed Cemetery 2.18 

71-5 Transportation Function  
1. Existing Naro Moru Train Service Station 11.82 
2. Proposed Public Vehicle [Market Loading 
and Offloading] Terminus 

0.25 
 

3. Proposed Public Vehicle Terminus for 14-seater Matatus at 
former Midtown Estate 

0.13 

4. Proposed Public Vehicle Parking and Terminus 1.86 
101-4 Mixed-Use Promotion Area 

[commercial-cum-residential] 
 

Mixed Zone 1 2.11 
Mixed Zone 2 6.42 
Mixed Zone 3 23.77 
Mixed Zone 4 39.97 
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14.4: DEVELOPMENT CONTROL POLICIES  

These guidelines will be used to control development in the short-term period. It is proposed and 
recommended that the guidelines to be reviewed after every five (5) years to best represent the 
dynamic situation and realities as they transpire. Adopted initials/code format for development 
control standards and guidelines for each land use provided within the Naromoru urban area as will 
be presented in subsequent sections: 

→ RES: Residential 

→ IND: Industrial 

→ EDU: Educational 

→ COR: Conservation & Recreation 

→ PUP: Public Purpose 

→ COM: Commercial 

→ PUU: Public Utility 

→ TRA: Transportation 

RESIDENTIAL USE AND DEVELOPMENTS [RES] 

Definition of important terms used in this section. 

• Plot ratio (PR): Is the total ratio between total floor area of all floors within a building and 
the area of plot of land on which it stands. PR = Total Floor Area/ Site (Plot Area)  

• Plot Coverage: It is the horizontal proportion of the site that is covered by the building. Plot 
coverage would be influenced by other provisions of building lines and plot setbacks.  

• Building Line: Distance between the edge of the building and the center line of the road/road 
reserve fronting the buildings.  

• Plot Setback: Distance between the edge of a building and the plot boundary facing it. 

Low Density Residential Developments 

RES 1: Low density is assigned to zone 01, 04 and 06 within the proposed land use plan for 

Naromoru urban area 

RES 2: An average low-density residential density is to be approximately 25 units per 
hectare. This character will be upheld since apart from performing the basic 
residential function, it also plays a critical role in the maintenance of urban greenery 
and the traditional heritage of the area.  they are encouraged to be located on the 
fringes of the core due to space constraints. 

RES 3: The types of dwelling units recommended are bungalows and maisonettes.  
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RES 4: A building line of 9m from the main access road and 30m riparian reserve from the 
highest flood point (where applicable) should be strictly observed. 

Medium Density Residential Developments 

RES 5: Medium density is assigned to zone 02, 05 and 09 within the proposed land use plan 
for Naromoru urban area 

RES 6: This is the anticipated outcome for the first years of development of the urban area. 
A density range of about 20 – 50 units is recommended per hectare. These will be 
located outside the core but in immediate areas that have easy access to public 
transit, shopping facilities, open spaces, recreation facilities and other urban 
amenities. 

RES 7: Dwelling types recommended in such areas include maisonettes, town houses and 
multifamily dwellings. 

RES 8: A building line of 9m from the main access road and 30m riparian reserve from the 
highest flood point (where applicable) should be strictly observed. 

High Density Residential Developments 

RES 9: High density is assigned to zone 03, 07 and 08 within the proposed land use plan for 

Naromoru urban area. 

RES 10: On average high-density residential areas have approximately 50 units per hectare, 
mostly near informal settlements. However, such setups can be established in low 
and middle-income neighbourhoods as well as areas in close proximity to 
commercial nodes or growth/service centres. 

RES 11: Recommended dwelling unit typologies in such areas are row housing, detached, 
and semi-detached housings. Storey building allowed in these zones should not 
exceed ground + 3 floors. 

RES 12: A building line of 6m from the main access road should be observed. Where 
necessary, a riparian reserve of 30 metres should be strictly observed. 

Minimum Land sizes and Building Densities 

RES 13: The following standards shall be applied for land sizes: 

→ Low density - 0.2 Ha (½ acre) 

→ Medium density - 0.1Ha (¼ acre) to 0.045 Ha (⅛ acre) 

→ High density - 0.045 Ha (⅛ acre) 

RES 14: Recommended density guidelines and space allocation per density and dwelling 
types. 

Bungalow Detached 
 Low density  Medium density High density 
Plot size ½ acres (0.2ha) 1/8 acres (0.045ha) 1/8 acres (0.045ha) 
Plot ratio 0.25 0.5 0.75 
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G.C/P.C 40 40 40 
Persons/Ha 40 64 140 
Households/Ha 10 16 35 
No of plots in 
1Ha 

5 22 22 

Space per 
HH/dwelling  

1000m2 500m2 285m2 

Semi-Detached and Row Housing 
 Low density  Medium density High density 
Plot size ½ acres (0.2ha) 1/8 acres (0.045ha) 1/8 acres (0.045ha) 
Plot ratio 0.25 0.5 0.75 
G.C/P.C 50 50 50 
Persons/Ha 80 128 280 
Households/Ha 20 32 70 
No of plots in 
1Ha 

5 22 22 

Space per 
HH/dwelling  

1000m2 500m2 285m2 

Multi Family Dwellings 
Plot size ½ acres (0.2ha) 1/8 acres (0.045ha) 1/8 acres (0.045ha) 
Plot ratio 0.25 0.5 0.75 
G.C/P.C 50-60 50-60 50-60 
Persons/Ha 200 240 280 
Households/Ha 50 60 70 
No of plots in 
1Ha 

5 22 22 

Space per 
HH/dwelling  

200 m2 167.6m2 142.8m2 

Standards adopted from draft Kenya physical planning handbook, 2007 

RES 15: Recommended carrying capacity of different housing typologies based on land 
allocated. 

Density  Area (Ha) Persons per hectare  Total no of persons  
Bungalow 

Low  153.723 40 6,148 
Medium  239.26 64 15,312 
High  136.316 140 19,084 
Total  40,544 

Semi-detached 
Low  153.723 80  12,297 
Medium  239.26 128 30,625 
High  136.316 280 38,168 
Total  81,090 

Multi-dwelling units 
Low  153.723 80 12,297 
Medium  239.26 240 61,250 
High 136.316 280 38,168 
Total  111,715 

Standards adopted from draft Kenya physical planning handbook, 2007 
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Building Heights  

RES 16: Building height shall mean the measurement between the ground line (level 0) and 
the roof line as seen from the higher street. The term storey shall be used to the upper 
floor(s) in a building having more than one floor. 

RES 17: Maximum floor to floor heights shall not exceed the guidelines provided below:  

→ Ground floor - 4.5metres 

→ First floor - 3.5metres 

→ Second and subsequent floors - 3.0metres 

RES 18: Any floor that exceeds its prescribed height by more than approximately 50% shall 
be counted as two floors. 

Plot Frontages and Corner Plots 

RES 19: Sufficient frontage to a street has to be allocated on each residential plot on which 
residential buildings are to be erected, provided such a street is not a sanitary lane 
or passage. Recommended minimum frontages for residential developments are 
recommended below. 

Type of Residential 
Development 

Minimum Frontage  
Detached Semi-detached Row Housing 

Low-Cost Housing 70% 75% 75% 
Normal Housing 
Development 

60% 60% 70% 

RES 20: Corner plots should provide 450 truncation offset distance of half width size of the 
small fronting access road (where fronting roads are of different sizes). 

Distance Between Buildings 

RES 21: To avoid the feeling of congestion in residential neighbourhoods, it is recommended 
that the distance between any two dwellings, front to front, across a street, walk or 
common area shall be not less than 2 times the total height of the taller buildings.  

Building Materials 

RES 22: Allow construction of residential buildings using materials that are durable, have 
aesthetic value and safe for human habitation. Below are recommended building 
materials: 

→ Roofs: Allow corrugated iron sheets, roofing tiles, concrete slabs. Restrict grass 
thatched, plastic, carton, and tin roofing; 

→ Walls: Allow burnt bricks with cement (single unit buildings), stone walls with 
cement, interlocking blocks. Restrict mud walls, un-burnt bricks, cow dug walls, 
sticks & timber, tin, carton walls etc.; 

→ Floor: Allow cemented, paved, tiled floors. Restrict earth floors etc. 
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RES 23: Materials and finishes will abide by standards put forward in the existing Building 
Code. The mandate of inspecting and enforcing this will lay in the Public Works 
department, who will also approve the standards in conjunction with the Physical 
Planning Department. 

RES 24: Use of complementary materials and colours is encouraged, but care should be 
taken to ensure negative effects on the environment, such as resultant glare and heat 
islands, are avoided and/or mitigated. 

RES 25: New buildings shall be detailed and coloured in a way that does not detract from 
the overall visual quality of the area nor from the appearance of the neighbouring 
buildings. 

Roads, Circulation, and Parking in Residential Areas 

A. Roads and Circulation 

RES 26: It is recommended that all residential units have road access of between 18m - to 
9m to enhance site usability. 

RES 27: Minimum road widths per given plots are as follows: 

i. Between 8-10 plots, cul-de-sac turning radius of 15m should be provided (should 
not exceed 60m in length). 

ii. 1-20 plots - 9m 

iii. 21-50 plots - 12m 

iv. >50 Plots – 15m to 18m 

v. There should be a 3m drainage wayleave 

vi. A building shall not be taller than twice the width of the road (right of way) 

RES 28: Observe the hierarchy of roads to promote the urban characteristic and morphology 
in the residential areas. 

RES 29: All access roads to provide dedicated NMT paths for use by pedestrians, cyclist, 
trolleys and other NMT modes along the road shoulders. 

RES 30: Grading of access driveways, and entries and exit points, is recommended for 
pedestrian safety as well as private users accessing the street. Provisions should 
enable vehicles to enter and exit the site in a forward direction. 

RES 31: Through traffic from one distributor road to another, or to another part of the same 
road (avoiding a traffic blockage) is either impossible, or severely discouraged. 

RES 32: Limit vehicular speed to less than 30Km/Hour in residential neighbourhoods. 

B. Parking 

RES 33: There should be dedicated parking areas provided in residential area. Parking along 
road reserves in residential neighbourhoods should be restricted. 
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RES 34: It is recommended that a minimum of 2 vehicle parking spaces shall be provided for 
single dwelling units and 1.5 parking spaces for multi-dwelling units. Dimensions 
for parking spaces are specified as follows: 

i. 5.5m long x 3m wide, where a single space does not adjoin another space 

ii. 5.5m long x 2.75m wide, where spaces adjoin side-by-side, the equivalent of a 
double garage 

iii. 5.75m long x 3m wide, where spaces adjoin end to end 

INDUSTRIAL USE AND DEVELOPMENTS [IND] 

IND 1: Agro-based industrial development aimed at agriculture value addition shall be the 
main industrial developments within the timelines of this plan. 

IND 2: Within the urban area, the main industrial land use shall be promoted a presented 
in two zones: 11 Agro-Industry Promotion Zone (existing chestnut farm), and 12 
Future Agro-Industry Promotion Zone (existing private farm/ranch). 

IND 3: Other small light industries that promote development of local skills and sustainable 
exploitation of local resources shall be allowed/established within the various 
commercial nodes within the urban areas. 

Land Allocations on Industrial Zones 

IND 4:  Recommended land allocations on industrial zones. See table below: 

Land uses  Allocations 
Workshops/Space of 
operations 

50-55% 

Organized open spaces  10-15% 
Utilities & service lines  20-25% 
Roads and parking lots  15-20% 
Others  5-10% 

IND 5: For purposes of incompatibility, social nuisance and space demands, the following 
uses are prohibited from the industrial park: the tannery and animal slaughtering, 
fertilizer production and commercial land uses such as: adult entertainment facility, 
casino and commercial entertainment facility, outdoor commercial recreational 
facility, night clubs, religious assembly, warehouse sales, spectator sports facility and 
fleet management. 

Vehicular and Pedestrian Access and Circulation 

IND 6:  Recommended road reserve width in industrial zones: 

Roads  Reserve 
Major highways  13.5m-16m 
Major roads  11.5m-13.5m 
Collector roads  9m-11.5m 
Access roads  7m-8.5m 
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IND 7: The layout of industrial access roads should be arranged so that the operational 
speeds of vehicles are not greater than 40kph. 

IND 8: Recommended design considerations provision for circulation and access in 
industrial zones: 

Design Parameters  Allowable provisions 
Carriage way width  6-7.3m 
Junction Radii  Minimum 2m 
Junction spacing  90m centerline spacing 40m opposite 
Forward Visibility  45m 
Foot way width  2m 
Vertical alignment   Max gradient 6% (1 in 17) 
Verges/ Planted Areas  2m wide 
Horizontal alignment  Minimum Centerline radius 60m 
Carriage way chamber  2.8% (1 in 36) 
Footway cross fall  2.5% (1 in 40) 
Verge Cross fall  5% (1 in 20) 

Plot Densities in Industrial Zones 

IND 9: Compulsory building line to minimize the effects of environmental pollutants likes 
noise, industrial fumes, odour, dust, vibration, fire, heat, glare and other hazards.  

IND 10: The maximum site coverage permitted to any development excluding loading bay 
canopies is 50%. 

IND 11: The recommended setbacks from the centre of the road: 

Hierarchy of roads  Setbacks 
Major Communication routes 
(Highways) 

25m to 31m 

Spine Roads (Major roads) 18m to 21m 
Collector roads  15m to 18m 
Access streets  12m to 15m 

IND 12: Recommended allowable setbacks for industrial developments 

Section  Minimum setback 
Front setback  9.0 – 12.0m 
Side setbacks  4.5m 
Rear setbacks  6.0m 
Secondary street  6.0m 

Utilities in Industrial Zone 

IND 13: Wherever possible services should be laid under footways or landscaped areas in 
order to minimize cost of installation, repair and reinstatement that would arise from 
laying services within the carriageway. 

IND 14: Roads and foot paths within industrial estates should be used for statutory and other 
underground services. These services are an essential integral part of the layout and 
the arrangement for the installation and future maintenance of service apparatus 
must be considered in the initial design of an estate. 
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IND 15: On solid waste management, each site requires a rubbish compound/bin storage 
area with the actual requirements (size, construction material and location) being 
defined by the waste stream characteristics. Rubbish compound storage area is to be 
screened for public view and provide with a tap and adequate mains supply. Rubbish 
compound /bin storage area is to be constructed with bunded concrete flooring 
graded to an industrial floor waste gully connected to an approved waste water 
disposal system for commercial waste. Drains are to incorporate a 200mm bucket 
trap or an alternate solid waste capture system. Location of rubbish pickup 
compound should take into account the ability for affront loading single truck 
(12.5m long with 12.5m turning radius) to access the compound particularly when 
using bulk bin service. 

Landscaping  

IND 16: Industrial buildings should provide a high level of landscaping at the street frontage 
(2 meters’ setback on arterials and 1-meter setback on non-arterials). When 
designing landscaping, consideration should be given to the compatibility with the 
adjacent street frontage and adjacent properties (illustration). Where fences or walls 
are visible from public streets, a combination of trees, hedges, shrubs and vines 
should be planted along the street-facing side. Fences should be located behind 
property setbacks. 

IND 17: Parking areas should be buffered and landscaped to reduce visual impacts and, 
when possible, located at the rear of industrial buildings. Landscaped parking areas 
should be designed to avoid direct views of parked vehicles, minimize noise, light, 
exhaust fumes and other negative effects to pedestrians, and to shade parking spaces. 
Shade trees in car parking areas shall be provided at a ratio of 1 per six car-parking 
bays. 

Environmental Assessment for Industrial Developments 

IND 18: All projects are to be subjected to EIA as per the Second Schedule of EMCA 1999 
and include in general: an activity out of character with its surrounding; any structure 
of a scale not in keeping with its surrounding; and major changes in land use. 
Specifically, establishment of industrial estates; electrical infrastructure; nuclear 
reactors; oil-refining and integrated chemical installations must be accompanied by 
a formal report identifying the likely environmental effects and proposed mitigating 
measures. In addition to fulfilling EIA requirements as provided under EMCA, Nyeri 
County will require that development applications for major industrial developments 
be submit with a Sustainability Statement. 

EDUCATIONAL INSTITUTION DEVELOPMENTS [EDU] 

General Guidelines for Education Institutions Development 

EDU 1: Education land use within Naromoro urban area shall be promoted in the existing 
education facilities as presented in Naromoro urban area land use plan as presented 
by land use codes 21 to 28. 

EDU 2: New education facilities within the urban area shall be required to conduct a change 
of user and a master plan for the facility (except for ECD). 

EDU 3: The following general guidelines shall inform the education land uses: 
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i. The developer should have to fulfil the conditions outlined in the (Education Act CAP 
211, Basic education act 2013 (including subsidiary registration)).  

ii. All the education institutions developments should be approved by the County 
Education Officer. There shall be issuance of operation certificates from ministry of 
Education or County government as provided in (i) above.  

iii. County registered Physical Planner shall inspect the site suitability for development 
of education institutions and make independent judgment on it suitability. He/she 
shall advice appropriately.  

iv. No education institution shall operate without the consent of the county government 
education and physical planning departments.  

v. Every education institution must provide minimum health facilities within the 
institution for first aid emergencies.  

vi. Every learning institution should provide disaster preparedness and mitigation 
facilities and measures., 

EDU 4:  Classroom desk and chair recommended space for students: (This should be 
implemented in all levels of learning institutions as minimum requirement within the 
timelines of this plan until permanent solutions for Covid-19 are achieved). 

No. of students Space in square meter with 
desk and chair 

Space in square 
meter with chairs 
only 

0-29  1.9 1.9 
30-39  1.9 1.4 
40-59 1.7 1.3 
60-99  1.7 1.2 
100-149  1.7 1.0 
150-299  1.5 0.9 

Recommended Standards for Education Facilities 

EDU 5:  Standard requirements for education facilities. See table below: 

Institutions 
Type  

Land 
Requirements  

Plot 
Coverage  

Other Requirements  

Early 
Childhood 
Development  
Centres (ECDs) 
and 
Kindergartens 

Minimum 0.1 ha  35%  - Locate within residential 
neighbourhoods;  

- Not to be accessed from a major 
road exceeding 15m;  

- Not on high rise buildings 
exceeding two levels;  

- Not within a commercial and 
industrial area/premises;  

Nursery 
Schools  

Minimum of 0. 1 
ha  
Single stream 
(0.1 ha)  
Double stream 
(0.15 ha)  

15%  - Locate within residential 
neighbourhoods; 

- Not to be accessed from a major 
road exceeding 18m; 

- Not to be accessed from a public 
transport road route;  
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Triple stream 
(0.25 ha)  

- Not in a designated commercial 
area;  

- Not on high rise buildings 
exceeding one floor;  

Primary 
Schools  

Min 3.25 ha 
(combined with 
a nursery)  
Single stream 
(1.2 ha)  
Double stream 
(2.0 ha)  
Triple stream 
(3.0 ha)  

10%  - Within a residential 
neighbourhood;  

- Have an access road of a 
minimum of 12m;  

- Tuition blocks building height 
not exceeding 3 levels;  

- Not within 100 m of a liquor 
outlet;  

- Accommodation for subordinate 
and key staff for boarding 
schools;  

- Co sharing of facilities is 
allowed; 

- Vertical development is 
encouraged for optimal land use;  

Secondary 
Schools  

Single stream 
(3.5 ha)  
Double 
stream(4.0ha)  
Triple 
stream(4.8ha)  

10%  - Day secondary schools to be 
located close to residential areas 
related to principal pedestrian 
networks; 

- Fronting a minimum of 15 m 
road;  

- Not within 100 m of a liquor 
outlet;  

- Tuition blocks building height 
not exceeding 3 levels;  

- Co-sharing of facilities is 
allowed;  

- Accommodation for subordinate 
and key staff for boarding 
schools;  

Technical & 
Vocational 
Training 
Institutions  

Minimum of 4.8 
Ha 

20% - Fronting a minimum of 15 m 
road; 

- Tuition blocks building height 
not exceeding 3 levels;  

- Co-sharing of facilities is 
allowed;  

- schools to be located close to 
residential areas related to 
principal pedestrian networks; 

Colleges Minimum of 
10.2 Ha for a 
maximum 960 
students 

30% - To be located within an urban 
centre; 

- Every residential college, shall, in 
addition to the above facilities, 
provide: 

1. Kitchen and dining facilities. 
2. Students accommodation, 

including adequate laundry and 
storage facilities; 
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- A collage master plan to be 
prepared in accordance to the 
standards, all applicable law and 
design principles; 

Universities Minimum of 50 
Ha 
 
 

20% - To be located in the periphery of 
an urban centre;  

- 20 hectares or more to support 
up to 500 students; 

- 10 hectares or more for the main 
campus; 

- 2 hectares or more for open 
spaces and car parking 
exclusively; 

- 2 hectares of land set aside for 
sewerage plant where there lacks 
Local Authority sewerage system; 

- 5 hectares or more for outdoor 
sports for 500 students; 

- Every residential University, 
shall, in addition to the above 
facilities, provide: 

a. Kitchen and dining 
facilities. 

b. Students accommodation, 
including adequate laundry 
and storage facilities; 

- A University master plan to be 
prepared in accordance to the 
standards, all applicable laws 
and design principles; 

Special 
Institutions  

Minimum of 0.2 
ha  

25%  - To be located within major 
primary schools in the area;  

- Fronting a minimum of 12 m 
road; 

- Provide special 
paths/facilities/infrastructure 
within the institution for the 
disabled to aid in mobility access 

EDU 6: The County shall prepare and enact village polytechnic legislation that shall provide 
for requirements for establishments of village polytechnics, research institutes and 
religious education centres (such as madarasas). 

CONSERVATION AND RECREATION LAND USES [COR] 

COR 1: Conservation and recreation land use within Naro moru urban area shall be 
promoted in the areas zoned for such uses. 

COR 2: Standards provided within this section are in pursuant of (EMCA 1999, Forestry 
Policy 2004, Wildlife Conservation and Management Act 2013, Mining Act 2016, 
Water Act 2016). The general guidelines for conservation and recreation areas: 
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a) The conservation and recreation areas shall be allowed in areas free from physical 
constrains and easy to develop support infrastructure.  

b) Only support land uses that shall be allowed in/around the recreation and 
conservation areas and County Government shall provide permission. 

COR 3:  Planning principles guiding landscapes and opens spaces strategy to include: 

a) Hierarchy of open spaces; 

b) Environmental conservation; 

c) Recreation and sports; 

d) Resilience against flooding. 

COR 4:  Recommended space standards for various recreation facilities 

i. Play grounds: plot size to range between 100-90 meters while the width should 
range between 50-90 meters; 

ii. Stadium: plot size to range between 100-120 meters while the width should range 
between 90-100 meters. Each stadium must have terraces with a minimum of 15,000 
seating capacity; 

iii. Sports Club: A minimum of 0.4 Ha plot size, 9-meter access road, Parking space, 
picnic sites and refuse disposal sites;  

iv. Pocket parks: A minimum of 0.05 Ha plot size. To be developed residential 
neighborhood and commercial zones especially on plots that have geometry 
(triangular and trapezium) which is not sustainable for future compact development; 

v. Recreational parks: A minimum of 0.25 Ha plot size; 

vi. Arboretums: A minimum of 0.25 Ha plot size; 

Recommended Standards for Riparian Zones/ Buffers 

COR 5: This category involves guidelines for riparian reserves, forested areas and buffer 
zones.  

i. The county shall identify, name and gazette existing ecological sensitive areas (river 
fronts, riparian reserves, forest areas, mining areas, hydro-potential areas) in the 
urban area. The considerations for making decision on the riparian reserve width 
shall be:  

§ Hydrological regime (e.g. flow regulation, the frequency and magnitude of overbank 
flows).  

§ The degree of fragmentation of the riparian zone (in terms of longitudinal 
connectivity of riparian vegetation) 

§ The presence of invasive plant species. 
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ii. The county shall buffer all the water sources, forest areas, natural landscapes and 
mineral deposits within the urban area. The main factors that shall necessitate the 
designation of buffer zones- soil erosion control, water quality, aquatic habitat and 
terrestrial habitat protection. 

iii. Plan approval will be denied if its end results shall cause loss of bio-diversity except 
under condition that;  

a) There shall be an equivalent/better location in terms of quality, quantity and 
suitability.  

b) The proposed development shall provide for recreation facility of sufficient benefit 
than the loss.  

iv. County shall seek to acquire land from freeholds for the purposes of conservation of 
biodiversity.  

v. County shall provide access roads (min 6m wide) to the ecological sensitive areas 
for easy monitoring.  

COR 6:  Observe 15 Meter riparian reserve from the highest recorded flood point of a river 
and the additional recommendations on width of buffer zones outlined below: 

Purpose of the buffer  Descriptions  Recommended Width (ft) 
Erosion control  Vegetation Buffer  30-98 
Water quality  Nutrients removal from surface 

run off   
16-164 

Pesticides removal  49-328 
Bio contaminants like fecal 
coliform    

More than 30 

Aquatic habitat Aquatic wildlife protection  33-164 
Litter and debris input  50-100 
Stream temperature control 
(shading)  

30-230 

Terrestrial habitat  Forest areas-water front linkage 
(biodiversity conservation)  

150-300 

COR 7: Restrict development on riparian reserves. However, plant indigenous and 
ornamental tree species on such reserves; 

COR 8: Restrict cutting of trees, encroachment of farming activities or any developments on 
gazetted forest reserves such as Mt. Kenya Forest; 

COR 9: Restrict settlement and development on environment fragile areas without proper 
mitigation measures; 

COR 10: Restrict planting of eucalyptus trees and other tree species with similar traits within 
the planning areas (eucalyptus has allopathy on ground vegetation, has a negative 
impact on biodiversity, exhausts soil from nutrients, has oil in its leaves and 
accumulated litter leads to forest fire hazards. It also exhausts groundwater and 
lowers the water table). 

COR 11: Construction prohibited in slope areas exceeding 250 (degrees); 
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COR 12: All mining activities shall be subjected to environmental regulation as provided by 
EMCA. 

COR 13: Urban parks shall be located in areas with close proximity to populated activity 
spaces like markets, residential and commercial centres. 

COR 14: The county government shall provide access roads (min 6 metres) on all parks and 
open spaces. 

Sports Facilities 

COR 15: Any proposed sporting facility shall be in close proximity to major transport routes 
for accessibility. 

COR 16: The scale design and layout should be compatible with the abutting land uses.  It 
shall not re-orient the natural land scape. 

COR 17: All residential shall contribute towards outdoor recreation space (children play 
grounds, adult conversation space, aged outdoor games etc.). Recreation space 
within walking distance with a residential density of 50 persons will be provided. 

PUBLIC PURPOSE LAND USES (PUP) 

PUP 1: Public purpose land use shall be promoted in all existing and proposed public 
purpose land uses within Naromoru planning area. Though sometimes referred to as 
community facilities, they are facilities that form a link between service and 
community. In addition to this, they also act as enablers for the government (national 
and county) to provide services. They are points where the public can access 
administrative, social, and economic services. 

PUP 2: The Constitution of Kenya Article 43, 47, 48 and 49 provides for economic and 
social rights, fair administrative actions, and access to justice respectively. This 
creates the basis for the justification of the purpose of public purpose developments 
in any setting. 

PUP 3: Any development, extension, and alterations that will be conducted on these types 
of development will require planning permission where necessary. Any change in 
use from the original public purpose will also require planning permission. 

PUP 4: The basic considerations that will determine the location of public purpose facilities 
within Naromoru include: 

a) Geographical centrality 

b) Spatial compactness  

c) Public parking  

d) Accessibility to the public  

e) Compatibility with other land uses 

f) Inclusivity 

g) Service delivery 

h) Accessibility 
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Administrative Facilities 

PUP 5: Within Naromoru they are located within the civic area. They include all National 
and County government departmental offices 

Police Stations 

PUP 6: These play a major administrative and security role. Generally, they should be 
located near the core administrative centers, within residential neighborhoods, as 
well as within large commercial and industrial areas. 

PUP 7: Space Requirements for Security Facilities Per Population: 

Ty Type of Facility No. of Units 
per 10,000 
population 

Land Area per 
10,000 
population (Ha) 

Min. Land Area 
per (Ha) 

Standard Area 
per Population 
(Ha) 

Police Station 0.2 0.5 2.5 2.5 Ha. / 50,000 
Police Post 0.5 0.01 0.02 0.02 Ha. / 

20,000 
Patrol Base - - 0.2 - 

Law Courts 

PUP 8: Being administrative in function, they should be located in the central part of the 
municipality. Space considerations should take into account remand and parking 
facilities. Recommended minimum space for various levels of court services are as 
follows:  

a) Higher Court- 2 Ha 

b) Lower Court- 1 Ha 

c) County Magistrates Court- 0.5 Ha 

Prisons and Correction Facilities 

PUP 9: High land demand for such facilities imply that they be located in the urban fringes 
of the CBD. It is recommended that prisons/remand homes require a minimum of 
8.0 Ha per unit while juvenile homes require a minimum of 2.0 Ha per unit. 

Health Care Facilities 

PUP 10: Health facilities should be in areas where they are easily accessible by pedestrians 
and vehicles- especially ambulances with land for future expansion depending on 
the health facility level. Additionally, depending on their hierarchy, they should have 
all or some of the following: 

a) Entrance/waiting/reception/patient amenity 

b) Record storage/administration 

c) Consulting/examination rooms/interview rooms 

d) Treatment rooms (general and specialised) 

e) Diagnostic rooms (general and specialised) 
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f) Large spaces with associated storage for group activities (baby clinics, health 
education, relaxation classes) 

g) Staff office bases 

h) Seminar rooms/meeting rooms/library 

i) Staff facilities 

j) Support facilities (clean and dirty utility rooms, storage, disposal, cleaners’ rooms) 

k) Non-acute in-patient wards with support 

l) Plant rooms 

m) Car parking/drop off points 

PUP 11: Minimum space requirements per population for health facilities are: 

Ty Type of Facility Units per 10,000 
population 

Area per 
10,000 
population 
(Ha) 

Min. Land 
Area per (Ha) 

Standard 
Area per 
Population 
(Ha) 

Hospital 0.2 0.3 1.5 1.5 Ha. / 
50,000 

Clinic 0.4 0.2 0.5 0.5 Ha. / 
25,000 

County Hospital - - 8.0 - 
Sub-county 
Hospital 

- - 4 - 

Health Centre - - 3 - 
Sub-health 
centre 

- - 2 - 

Nursing homes - - 0.4 - 
Veterinary 
Clinic 

- - 0.1 - 

Community Centers 

PUP 12: These are aimed at enhancing unity and socio-cultural interactions by bring together 
people from a wide spectrum regardless of race, age or social status. They should be 
conveniently available and open to the public as well as in close association with 
other recreation facilities such as sports centers. 

PUP 13: Examples of community centers include town halls, libraries, social halls, museums, 
amphitheatres, as well as open public spaces where residents can congregate. 

PUP 14: Minimum Space Requirements for Community Centres: 

Ty Type of Facility Units per 
10,000 
population 

Area per 
10,000 
population 
(Ha) 

Min. Land 
Area per 
(Ha) 

Standard Area 
per Population 
(Ha) 

Community 
Hall 

0.5 0.4 0.8 0.8 Ha/20,000 

Public Library 0.25 0.05 0.2 0.2 Ha/ 40,000 
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Religious Facilities 

PUP 15: Include churches, mosques, temples, synagogues, and shrines. From their socio-
cultural role, they should be located within residential neighbourhoods and the 
central business district with a minimum space of 0.1 Ha. 

PUP 16: In some instances, additional socio-cultural facilities may exist within their 
boundary, such as health centres and schools (primary and nursery). Due to this, it 
is recommended that additional land be reserved for future expansion. 

Fire Stations 

PUP 17: These are considered essential since they provide emergency services for the areas 
they serve. They have to have direct access to major road networks that can fit the 
large fire engines. They can also be located on the lower floors of buildings sharing 
compatible uses, provided they are segregated. 

PUP 18: A minimum of 0.4 Ha of land is recommended. This will facilitate space for the staff 
accommodation and a drilling area of about 1,635m2. Additional functional 
facilities include: 

a) Bays for storage for firefighting and emergency response vehicles (such as 
ambulances). 

b) Administrative and training areas (offices, dispatch facilities, training and conference 
rooms). 

c) Residential areas, which include dorm rooms, kitchenette, bathrooms, and fitness 
spaces. 

COMMERCIAL USE AND DEVELOPMENTS (COM) 

Naromoru Central Business District 

COM 1: Naromoru CBD is the main commercial zone for the planning area. It is divided in 
to three sub-zones depending on commercial development densities namely: The 
Down town, medium density commercial development promotion zone and the 
uptown. 

COM 2: The medium density commercial development promotion zone and the uptown 
shall promote mixed use developments (commercial-cum-residential) within the 
plan’s life line and can be revised to favour pure commercial developments as the 
demand for such use increases. 

COM 3: This comprises the Naromoru core centre, which will be majorly administrative and 
commercial in nature with a high density of human and vehicular population, hence 
a need to emphasize on accessibility and provision of an efficient circulation system. 
The Physical Planning Handbook recommends the following for circulation: 

a) Remove through traffic by constructing a by-pass or relief road;  

b) Interrupt continuity of streets within the centre by bollards or other means;  

c) Remove vehicles from street and provide vehicular access and parking at rear of 
buildings;  
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d) Provide vertical separation of vehicles and pedestrians by constructing roads and 
pedestrian ways at different levels. 

COM 4: The main centre should be linked to other local and intermediate centres, creating a 
polycentric model of interaction. 

COM 5: Within the CBD, a maximum permissible recommended plot ratio, where the plot 
length versus the width should, not be more than should be between 1:2 and 1:4. 

COM 6: Building lines should be observed where roads range between 6-18 meters wide the 
building line shall be 6m. 

COM 7: For circulation to and from the CBD, an average distance of 10 Km (6.2 miles) is 
recommended in urban areas as it can easily be covered by a bicycle in about 40 
minutes. 

COM 8: As a future prospect, parking should be provided at multi-level due to space 
requirements and should be related to the level of commercial activities created. For 
every 100m2 of land in the C.B.D, a minimum of 1½ parking space may be provided 
except where basement parking is provided. However, for small centers, car park 
may be provided for every 500m2. 

COM 9: Carriage width and road reserves should provide easy vehicular and pedestrian 
movement into and out of the zone. For example, the minimum land area required 
for a car to manoeuvre is 20m2. 

COM 10: Below are CBD Standards for outdoor advertisements: 

Advert Type  Requirements  
Billboards  - Billboards are not allowed on road reserves.  

- A distance of 150 m to be maintained between 
billboards.  

- Colors of billboards to conform to those of 
adjacent areas.  

- Billboards to have a height of 5 M above ground.  
- Standard billboards to have a size of 12 x 10 M  
- Big billboards (20 x 10 m and 10 x 30 m) to be 

put up in the outskirts of the town.  
- Billboards not to hang on road reserves  
- Billboard applications be accompanied by 

structural drawings  

Sky signs  - To be 3.65m (12 ft) above the ground.  
- Structural drawings for the proposed advert to be 

submitted to the county council for approval.  

Sign Boards - To be 3.65m 12 ft. above the ground 
- Recommended location is on road junctions and 

round-about 
- To have locational details in terms of distance and 

adjacent developments/land use 
- To be submitted to the county government for 

approval  
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Secondary Centers 

COM 11: These are recommended to serve a catchment population of between 3,500 to 
5,000. Some of the adjacent and interdependent activities include; market (category 
B or C or D), charcoal dump, health centre, primary school, youth polytechnic, 
secondary school, general shops, tailoring facilities, butcher, and a bar.  

Tertiary Centers 

COM 12: There are various categories as prescribed by the Physical Planning Handbook. The 
following are some of the space requirements and facilities recommended as per 
market category: 

a) Category A- requires 0.1- 0.2 Ha per 2000 low-income population in suburban 
areas. Should be fenced and have a central refuse collection point. 

b) Category B- requires 0.2-0.25 Ha and should be fenced with a central refuse disposal 
point, central water point, and water closet. 

c) Category C- requires 0.2-0.28 Ha of land. Should be walled with grouped refuse 
collection points, hard-standing plots, central water points, water closets, hard-
standing surface, fixed stalls, and subdivisions. 

d) Category D- Requires 0.2-0.28 Ha. Should be walled with grouped refuse collection 
points, grouped water points, water closets, hard-standing surface, fixed stalls, and 
divisions. 

e) Category E- a covered market requiring 0.25-0.3 Ha of land. 

COM 13: There are various facilities that fall under commercial developments. They are 
discussed as follows: 

Open Air Market 

COM 14: These can be periodic, or daily markets. They should be located on sites with good 
access to main roads, within walking distance of residential areas (especially lower-
income areas). This reduces the financial costs of transportation for sellers and 
buyers. In the long run, this will have positive socio-economic, and environmental 
impacts for the area. 

COM 15: To reduce congestion within the market, it is recommended that multiple entry and 
exit points should be provided. Circulation routes should be both vehicular and 
pedestrian friendly. Controlled and sufficient parking should be provided for all 
users. 

Office Buildings 

COM 16: Where necessary, offices should be put up with the intelligent building guidelines in 
mind. This incorporates building management systems, energy conservation 
measures and incorporating ICT infrastructure. 

Banks and Post Office 
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COM 17: A total of 2.41 hectares have been set aside for these purposes. They should be 
located together in clusters to ensure easy access by the users. This also further 
ensures security is enhanced as some facilities, such as banks, are sensitive. 

Shopping Malls 

COM 18: It is recommended that these be located outside the town as they tend to generate a 
lot of human and vehicular traffic as well as their demand for space. Emphasis should 
be made on circulation, provision of parking facilities, loading bays, and open 
spaces to break the feeling of congestion. 

Hypermarket 

COM 19: These are bigger than malls in terms of land area occupied as well as services 
delivered. They shall be located within the more highly accessible areas with the lot 
or land must be able to place at least 5,000m2 for commercial spaces with the 
support facilities are required such as parking and loading and unloading bay. 

Kiosks and Corner Shops 

COM 20: These are recommended especially at public bus termini, open air markets and 
certain institutions due attraction of human traffic. The minimum size for a kiosk 
should be 3m by 3m. These should be confined to markets and bus stops. 

COM 21: Corner shops should be located strategically and equally distributed within estates 
in a manner that they share the catchment population with already planned/ existing 
shopping centres. It is recommended that a radius of a 100m be provided from one 
corner shop to another serving approximately 50 houses. 

COM 22: It is further recommended that they should not be located along the major roads 
and/or at the junction of major/distributor roads, integrated with the main house 
which would be the primary user. In such instances, they should not exceed 20% of 
the main use. They should only be located on secondary and minor roads with 
provisions for parking. 

COM 23: Planning permission in the form of change of user, should not be allowed for corner 
shops. 

Cattle Auction Yard 

COM 24: These are holding grounds for animals for sale on market days. They help ensure 
easy to a central market instead of going around to many different farms. Holding 
pens and/or poultry cages in respective designated areas have to be provided and 
should be clean and well maintained at all times. Parking facilities should be 
provided for secondary and terminal markets where necessary. 

COM 25: Ancillary services that have to be provided include; shade structures, personnel 
offices (veterinary, market information, revenue, market management, security), 
ablution and waste disposal structures, drainage, and clean potable water. 
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COM 26: Space Requirement per Animal in Holding Pens 

Animal Type Space Requirement per Animal 
Cattle 3.75m2 
Camel 5m2 
Sheep and Goats 1.5m2 
Chicken 0.175m2 
Turkeys 0.47m2 
Ducks 0.35m2 

Abattoirs 

COM 27: These are essentially slaughterhouses for cattle, meant to maintain hygiene standards 
for processed meats. This ensures hygiene standards are maintained for meat 
products released to the markets. In line with this, they have to be continually kept 
clean both inside and outside. Waste management should be handled appropriately, 
as well as ensuring vermin are kept out. 

COM 28: Offices for the management and fee collection have to be provided within the same 
space. Facilities have to be provided for waste management, as well as restrictions 
on refuse use. Future considerations will include cold storage facilities. 

Parking Facilities in Commercial Developments 

COM 29: These should have a direct relation to the level of commercial activities.  For every 
100m2 of land in the CBD a minimum of 1½ parking spaces should be provided, 
except where a basement parking is provided. For small centres, a car park may be 
provided for every 500m2. 

COM 30: Parking for commercial development should be in the form of communal parking 
spaces, rather than garages, to facilitate their use by customers, other visitors and 
employees. 

Minimum Plot sizes for Commercial Developments 

COM 31: The minimum plot size should be 0.25 Acres which is meant to cater for the 
architectural design, street landscape, natural lighting and limited parking. 

PUBLIC UTILITY LAND USE (PUU) 

PUU 1: Public Purpose land use within Naromoru shall be promoted on the existing and 
proposed public utility landuses within the planning area 

PUU2: Guiding principles for public purpose and public utilities to include: 

a) Service delivery 

b) Accessibility 

c) Inclusivity 

Water 
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PUU 3: Consider the catchment population and per capita consumption in relation to the 
available water resources. Considerations include: 

a) Population size 

b) Distance from intakes 

c) Land ownership for wayleave 

d) Quality of water (pollution levels) 

e) Gradient of flow  

f) Piping diameter 

PUU 4:  Water requirements for residential developments. See table below: 

Occupancies  Unit  High-
class 
Housing  

Medium-
class 
Housing 

Low-class 
Housing  

People  with  individual 
connections  

l/m2/day  250  150  75  

People without connections  l/m2/day  -  -  20  
Boarding School  l/m2/day  50    
Day 
Schools  

With WC  l/m2/day  25    
Without WC    5    

Hospitals  Regional    400    
District  200    
Other  100    

Dispensary and Health Centre  l/m2/day 5,000    
Hotels  High Class    600    

Medium Class  300    
Low Class  50    

Administrative Offices  l/m2/day  25    
Bars  l/m2/day  500    
Shops  l/m2/day  100    
Unspecified Industry  l/m2/day  20,000    

Connections to Public Water Mains 

PUU 5: Where a public water main is or becomes available for the connection to a premise, 
the owner of such premise shall, with the written approval by both Nyeri County 
Government and NAROWASCO and at their own cost, make the connection in an 
approved manner. 

Private Water Sources  

PUU 6: Developers will be required to seek permission from WRMA and NEMA before 
development of private water sources such as boreholes, wells and river abstraction 
points. Sale or supply of water to the public from the private water sources will be 
permitted by the County Government subject to the approval by WRMA and 
NAROWASCO and in compliance with the guidelines for drinking water in the 
(Water Quality) Regulations, 2006. 



 272 

Protection of Water Resources 

PUU 7: Planning permission will only be granted for development, which has no adverse 
impact on the water resources (ground or surface), unless suitable mitigation 
measures can be secured through conditions from WRMA and/or NEMA attached to 
the planning permission, or a legal agreement. 

Distribution Network 

PUU 8: The minimum ground cover will vary with pipe diameter and ground conditions but 
should not be less than 600mm. The minimum size of pipes should not be less than 
100mm as stipulated in the Practice Manual for Water Supply Service in Kenya, 
2005. 

Rain Water Harvesting  

PUU 9: A developer planning to undertake new building or alterations and extensions to 
existing buildings should make provision for rainwater harvesting from roofs and 
paved areas or non-potable purposes or recharge of ground water. Such a developer 
should ensure that the Rain water-harvesting structure is maintained in good 
condition for storage of water at all times. 

Fire Fighting  

PUU 10: Where required by Nyeri County Government an approved supply of stored water 
will be provided and maintained for fire-fighting purposes. Siting of these fire-
fighting points should take into considerations water availability and pressure as 
outlined in the Practice Manual for Water Supply Service in Kenya, 2005. 

Electricity Wayleaves 

PUU 11: Recommended wayleave reserves for electric supply line. See table below: 

Capacity of the distribution line Wayleave 
11 KV 10m 
33KV 20m 
40 KV 20m 
66KV  30m 
132 KV (single circuit tower) 50m 
132 KV (double circuit tower) 60m 

Electricity Sub-Station  

PUU 12: Main receiving sub-stations 275KV are not suitable to be close to residential areas, 
open spaces and public facilities. Require buffer zones in between sub-stations and 
other land uses (about 50m). 

PUU 13: Planning permission will be allowed for the development of electricity sub-station 
as per the following minimum requirements: 
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PUU 14: Recommended land sizes per sub-station typology. See table below: 

Type  Requirements  Conditions  
Main receiving sub-station  1.6 Ha  Buffer zone  
Main distribution sub-station  45m × 5m Building entry ways  
Electricity substation chambers  
Single chamber  
Double chamber 

 
16.5m × 13.5m  
17m × 13.5m  

 

Telecommunication  

PUU 15: Planning permission for telecommunications development will only be granted 
where: 

a) It does not have an unacceptable effect on the character and appearance of the 
surrounding area or in other respects unacceptably harm the amenity of occupiers 
of neighbouring sites. 

b) The proposal is sufficiently screened, it has no undue effect on the skyline, the height 
of the proposal is acceptable in relation to the existing topography and it does not 
cause an adverse effect on local conservation value. 

c) The applicant has demonstrated the significance of and need for the proposal as part 
of a national network. 

d) The applicant has demonstrated that the proposal is the least environmentally 
intrusive option of all technically feasible alternatives, including those of sharing a 
mast or site, using an alternative location or using an existing building or structure. 

Sewerage Systems  

PUU 16: Provisions which may be detrimental to the sewer system are prohibited, and 
abatement measures in case of violations incorporated. 

Offsite Sanitation 

PUU 17: All new development should be connected to the public sewer reticulation systems 
before certificate of occupation is granted unless permission is granted in writing by 
Nyeri County Government for an alternative on-site sanitation means. Consideration 
should be given to any likely future subdivision of the development; as separate 
services will be required for each allotment created under a conventional 
subdivision. 

PUU 18: If a public sewer is terminated at location not close to a proposed or existing 
development, lack sufficient capacity to serve such a development, or not in a public 
right of way abutting the property, the developer / property owner may make written 
request to Nyeri County Government or the service provider to extend / modify the 
sewer system accordingly. 

PUU 19: Where a sewer is or becomes available for the drainage of a building, the owner of 
such building will, at their own cost, lay, alter or extend any drain serving such 
building to terminate at a location and manner approved by both Nyeri County 
Government or the service provider for the connection to such sewer. Connections 
will be through manholes unless none exist within 30m from the property and in 
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such a case, the use of Y-junctions may be allowed. Such works will be authorized 
in writing by Nyeri County Government/ service provider and be carried out by a 
qualified person. 

PUU 20: Where a connecting sewer has been provided to any site, the owner of such site will 
cause all sewage discharged from any building on such site to be conveyed by a 
drain to such connecting sewer. No wastewater will be discharged by means of open 
channels within a development. No person will also cause or permit storm water to 
enter a sewer installation on any site. 

On-Site Sanitation  

PUU 21: Drainage to a public sewer should be provided wherever possible. In without public 
sewer connections, the applicant must submit information on the type of on-site 
treatment system proposed and evidence as to the suitability of the site for the system 
proposed as part of that planning application. 

Bio Digester  

PUU 22: A bio-digester will be approved if it satisfies the following requirements;  

a) Designed and certified by a registered Waste Water Engineer,  

b) Located away from flood prone.  

c) Constructed of concrete, metal, polyethylene plastic or other suitable material,  

d) Air-tight gas collections system with provisions for emergency fire.  

e) A clear residual sludge disposal plan and standby mechanisms in case of failure 

Public Lavatories  

PUU 23: In public areas where it necessary to provide sanitation services, Nyeri County 
Government will grant permission for or partner with private entities for provision of 
these services. 

Sewage Treatment Works 

PUU 24: The proposed sewer treatment plant has been proposed at the lowest point within 
Naromoru to allow use of gravity for drainage and flow. Besides the considerations 
for hydraulics, Sewage Treatment Works will be sited accordingly in compliance 
with, but not limited to, the following criteria: 

a) Residential zones: Located at least 200m (preferably 500m) away from residential 
zones, have a surrounding tree belt and down-wind of prevailing wind direction. 

b) Airports: At least 2km away from airports and airstrips. 

c) Rivers: Located as close as possible, though effluent discharged must be ensured to 
be sufficiently treated to permissible organic and pathogen concentrations as per 
EMCA guidelines. 

d) Target Zones: Situated near the zones to be served especially for decentralized 
arrangements for economic grouping of sewers and reduced on construction costs 
of planned sewers. 
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e) Access: As close as possible to existing road to avoid the construction costs for 
access. 

f) Architecture: Shall respect, integrate and harmonize with the existing neighbouring 
architecture. 

Storm Water Drainage  

PUU 25: No planning permission will be granted to any development that encroaches on 
riparian reserves or obstruct natural and artificial storm water drainage system. 
Similarly, developments on flood plains or wetlands will not be permitted unless 
such include maintenance of the open space areas and their permeable nature. 

Solid Waste Management  

PUU 26: Solid waste management shall consist of garbage collection, transportation and 
disposal, and management of the associated sites. 

PUU 27: No person will discharge any hazardous substance, chemical, oil or mixture 
containing oil into any waters or any other segments of the environment unless if it 
complies with the provisions of Water Management Regulations, 2006. 

Bins and Waste Receptacles Storage Areas 

PUU 28: Bin storage areas must be identified on plans within the property. In Mixed Use 
Developments, separate refuse areas must be provided for residential and 
commercial properties. 

Waste Collection and Transportation 

PUU 29: The County government of Nyeri in shall establish Waste Collection Points in 
neighbourhood to facilitate collection of garbage and recyclables at the intermediate 
level from developments. These points should avoid the following areas: 

a) Low-lying areas prone to flooding 

b) Near intersections and roundabouts 

c) Along busy arterial roads or slow points 

d) In narrow lanes 

e) Near possible obstructions e.g., overhead power lines 

f) Wherever they pose a traffic hazard 

Transfer Station 

PUU 30: The plan for Naromoru proposes that the existing dumpsite to be converted to a 
waste transfer station for the planning area. No long-term storage of waste should 
occur at a transfer station; waste is quickly consolidated and loaded into a larger 
vehicle and moved off site, usually in a matter of hours. 
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Traffic and Vehicular Considerations 

PUU 31: Sufficient room should be allowed for vehicles to manoeuvre and load/unload within 
waste handling facilities by complying with the following dimensions on the access 
roads and at loading/unloading bays. 

Renewable Energy Development 

PUU 32: Planning permission for major developments will only be granted where the 
application: 

a) Includes a formal energy assessment showing how the development has sought to 
ensure that energy consumption and carbon dioxide emissions are minimized   

b) Incorporates on-site renewable energy equipment to reduce predicted CO2 emissions 
in line with international and national policy unless it can be fully demonstrated that 
such provision is not feasible.  

TRANSPORTATION LAND USE (TRA) 

TRA 1: Transportation land use within Naromoru shall be promoted on the existing transport 
network, existing transport facilities and proposed transport facilities within the 
planning areas. 

TRA 2: Planning principles guiding transportation infrastructure include: 

i. Hierarchy 

ii. Connectivity 

iii. Inclusivity 

iv. Green transport 

v. Relationship with land use 

TRA 3:  Recommended road reserve per road hierarchy. See table below: 

Hierarchy of roads  Class Reserve  
International trunk roads  A 60m  
National trunk roads  B  40-60m 
Primary roads  C  25-30m  
Secondary roads  D  20m  
Minor roads & SPR E  18m  

TRA 4: Illustrations of typical road cross-sections for different access road sizes (9m, 12m, 
15m and 18m) are demonstrated below: 
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Typical road cross-section for 9m wide access road 

 

 

 

 

Typical road cross-section for 12m wide access road 
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Typical road cross-section for 12m wide access road 

 

 

Typical road cross-section for 18m wide access road 
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14.5: NAROMORU CBD ACTION PLAN  

Naromoru is a key administrative and commercial node within Nyeri County. The CBD action 
planning has outlined viable catalytic planning and design solutions to problem areas which limit 
sustainable urban development. For the revitalization of the CBD, four designated key action areas 
were identified. These action areas will begin the process of unlocking development and 
transformation of Naromoru in to a regionally competitive economic, eco-tourism and 
administrative hub.  

The designated action areas include: 

i. Proposed and development of a PSV terminus 

ii. Upgrading and re-development of existing sports stadium 

iii. Re-organization and densification of the civic area 

iv. Re-development and rehabilitation of the existing market. 
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Figure 87: Designated action areas within Naromoru CBD 

 

Source: Udelc 2021
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Action I: Proposed and development of a PSV terminus 

Planning Challenges  

a. Naromoru lacks a designated terminus; 

b. The current space used by P.S.V as their terminus is a road reserve; 

Measures of Action 

a. Re-route traffic from market and downtown and provide a direct access to the terminus; 

b. Provide bodaboda sheds and stops in strategic places within the proposed terminus; 

c. Install street lights or flood lights within the proposed terminus for night visual aid and as a 
security measure; 

d. Plant ornamental trees species at 3-meter intervals around the perimeter of the terminus to 
improve the aesthetic value as well as contribute to the general tree cover percentage within 
the CBD; 

e. Establish passenger waiting bays with weather protection shelters; 

f. Pave the terminus with cabro materials; 

g. Provide waste bins within the terminus at 10m to 15 m intervals apart 
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Figure 88: Proposed Development of a PSV Terminus 

 

Source: Udelc 2021 
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Action II: Upgrading and re-development of existing sports stadium 

Planning Challenges  

a. Underutilized available stadium; 

b. The available stadium is not within standards that can hold competitive national and /or 
international events; 

c. Poor aesthetic value around the stadium area. 

Measures of Action 

a. Upgrade the existing stadium to a multi-use recreational facility with changing rooms, 
parking spaces, lavatories, emergency preparedness facilities, standard playing surface tuff, 
running trucks, medical room, flood lights among others 

b. Develop the stadium to a 15,000-sitting capacity (inclusive of the VIP section). 
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Action III: Re-organization and densification of the civic area 

Planning Challenges  

a. Wastage of space at the civic area due to ad-hoc placement of structures/buildings  

b. Lack of adequate public land within the CBD to propose land uses for public use 

c. Lack of designated open spaces within the CBD; 

d. Lack of designated parking spaces for private vehicles within the CBD; 

Measures of Action 

a. Development densification within the civic area by replacing the ad-hoc structures with 
monolithic storey structures to accommodate all the administrative departments of national 
and county government  

b. Establish a public green on the open space (a mix of soft and hard scape) that remains after 
densification of the civic area; 

c. Develop a monument within the park; 

d. Establish an outdoor eatery within the park; 

e. Provide public washrooms within the park; 

f. Provide parking space of about 40-50 cars within the park; 

g. Develop a community center integrated within the park with I.C.T and a public library 

h. Install street lights within and around the proposed park; 

i. Provide free public Wi-Fi hotspots within the park;  
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Figure 89: Re-organization and Densification of the Civic Area 

 

Source: Udelc 2021 
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Action IV: Re-development and rehabilitation of the existing market 

Planning Challenges  

a. Dilapidated market stalls within the market; 

b. Lack of standard public toilet facilities and supply of water to the market; 

c. Lack of proper waste management within the market; 

d. Lack of designated storage facilities for retailers’ goods within the market; 

e. The eateries that form the market perimeter are dilapidated with negative impact of the 
image and aesthetics of the market.  

Measures of Action 

a. Redevelop the market to accommodate both fresh farm produce and retail goods retailers; 

b. Provide a loading and offloading zone for vehicles supplying goods to the market; 

c. Develop weather protection shelter for all retailers; 

d. Provide waste receptacles at intervals within the market; 

e. Provide flood lights within the market to extend working hours for retailers; 

f. Develop a storage facility with a cold room section for perishable produce that require 
refrigeration; 

g. Develop an outdoor eating area; 

h. Construct a public toilet facility.  
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Figure 90: Re-development and Rehabilitation of the existing Market 

 

Source: Udelc 2021 
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CHAPTER 15 
SECTOR STRATEGIES 

15.1: OVERVIEW 

This chapter outlines sectoral development strategies for key sectors including transportation, local 
economic development, environmental management and conservation, utility infrastructure and 
basic services, social amenities, land acquisition & banking and planning and development control. 
Each strategy addresses specific objective and is reinforced by a number of projects/programs 
outlined as measures of action.  

 

 

15.2: TRANSPORTATION STRATEGIES 

15.2.1: Strategic Planning Issues  

a. Encroachment on transport infrastructure way leaves   

b. Lack of designated terminal facilities for public transport vehicles   

c. Poor quality of roads and access networks  

d. Road safety challenges along the Nairobi Nanyuki highway and other access road 
intersections   

15.2.2: Strategic Objectives 

a. To mitigate encroachment on transport infrastructure wayleaves   

b. To provide for adequate terminal facilities for public transport vehicles   

c. To improve quality and efficiency of roads and access networks  

d. To safeguard road safety and reduce accident risks and disasters  

15.2.3: Strategic Measures of Action 

Strategy 1: Optimize efficiency of transport infrastructure alongside other land uses  

a) Creating awareness through public barazaas, citizen forums, local radio stations on the 
need for compliance with development control mechanisms applicable to Naromoru 

b) Enforcing a building line/ setback throughout the entire width of the frontage of all 
buildings to a distance of not less than 6m for plots abutting roads between 6m to 18m 
width  

c) Enforcing a building line/ setback throughout the entire width of the front of buildings to a 
distance of not less than 9m for plots abutting roads greater than 18m width  

d) Prohibiting the construction of any part of a building within 4.5 metres and 3 metres of the 
rear and side boundary of a site 

STRATEGY 

Strategic Objective 

Strategic Planning Issue 

APPROACH 
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e) Enforcing relevant road reserve  

f) distances depending on the road classification; a minimum of 18m for minor roads (Class 
E), 20m for secondary roads (Class D), 25-30m for primary roads (Class C), 40-60m for 
national trunk roads (Class B) and 60m for International trunk roads (Class A) 

g) Prohibiting all non-designated land use activities along road reserves in Naromoru 

Strategy 2: Provide adequate and efficient terminal facilities 

a) Relocating the bus terminus from the A2 highway road reserve to a proposed site along 
Naromoru-Mweiga road.  

b) Acquisition of additional land currently occupied by a private school and adjacent to the 
site proposed for the development of a terminal facility 

c) Redesign and upgrade Naromoru-Mweiga road to accommodate acceleration and 
deceleration lanes and enhance turning angles for public transportation as part of providing 
for an efficient public transport bus stage 

d) Integrating multi-modal accessibility and feeder infrastructure for busses, private vehicles, 
passengers, motorbikes and bicycles within the proposed site along Naromoru Mweiga 
road. 

e) Providing for motorcycle (bodaboda) sheds within the proposed bus terminus  

f) Providing passenger amenities within the proposed terminus i.e., passenger waiting areas, 
ticketing and queueing bays, passenger circulation, passenger conveniences such as 
washrooms as well as boarding and departing areas 

g) Providing areas for terminal staff i.e., Revenue office, security and information, canteen, 
maintenance staff, resting areas,  

h) Providing loading and offloading zones for goods within the terminus 

i) Providing washrooms for terminus users 

j) Integrating of other support services for the terminus such as retail, concessions and lease 
spaces, seating spaces as well as hardscaping and landscaping  

k) Integrating safety and security features i.e., effective lighting, barrier-free circulation, 
enhanced visibility, signage and way finding, integrated commercial activities to avoid 
dark inactive corners.  

l) Integrating universal design by developing inclusive and accessible infrastructure for 
differently abled people, people carrying luggage etc.  

m) Delineating clear parking spaces within Naromoru CBD  

n) Upgrading the Naromoru railway terminus  

Strategy 3: Improve conditions of all access roads 

a) Upgrading all earth and murram roads in the urban area to bitumen standard  

b) Integrating a minimum of 1.5m pedestrian walkways on all the roads in Naromoru  

c) Integrating covered storm water drainages on the sides of all roads in Naromoru to be used 
concurrently as pedestrian walkway 

d) Upgrading Mureru-Kariakor road from murram to Bitumen standard  

e) Upgrading Gia chuma- Gitero road from earthen to Bitumen Standard  

f) Upgrading Mureru-burguret road from earthen to murram standard  
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g) Developing delineated drop off and pick-up points for public transport along all roads in 
Naromoru with adequate seating spaces for passengers.   

h) Conducting periodic maintenance of roads to ensure quality and efficiency  

Strategy 4: Ensure transport safety and mitigate accident risks and disasters 

a) Relocating the current bus terminus along A2 highway road reserve to the proposed site 
along Naromoru-Mweiga Road 

b) Integrating street lighting on all roads in Naromoru at distance intervals of 2.5-3 times the 
height of the lighting poles used  

c) Implementing a street address system in reference to road names and land parcels within 
the proposed CBD 

d) Integrating traffic calming features i.e., bumps at all shopping centres of Naromoru: 
Kariakor, Kambi, Soweto, Irigithathi, Blue line and Msafiri Centres  

e) Segregating traffic between motorized and Non-Motorized traffic on all roads in Naromoru  

f) Delineating railway barrier and crossing zone for intersection between the railway and 
Naromoru-Mweiga road  

g) Providing proper signage and way finding for all roads in Naromoru 

h) Providing black spot warning and speed regulation traffic signs along A2 highway and 
Naromoru River bridge  

i) Integrating acceleration and deceleration lanes on all junctions between A2 road and 
Naromoru centres; Naromoru urban area, Msafiri centre, Gia chuma, Kwa Gituku and 
Mureru 

j) Incorporating a roundabout at the intersection of the CBD’s Total-Posta-railway road and 
Naromoru market road.  
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Map 40: Transportation Strategy Plan 

 
Source: Udelc 2021 
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15.3: LOCAL ECONOMIC DEVELOPMENT (LED) STRATEGIES 

15.3.1: Strategic Planning Issues 

a) Inadequate market infrastructure 

b) Sub optimal productivity of agriculture  

c) Lack of adequate agro based industries  

d) Inefficient revenue collection 

e) Inadequate support to small and medium enterprises 

f) Inadequate exploitation of economic potential of Naromoru  

15.3.2: Strategic Objectives 

a) To improve the quality, adequacy and efficiency of market infrastructure  

b) To optimize productivity of agricultural sector  

c) To provide for agro-based industries for value addition 

d) To enhance revenue collection in Naromoru 

e) To support small and medium enterprises  

f) To optimize potential of the economy of Naromoru  

15.3.3: Strategic Measures of Action 

Strategy 1: To improve the quality, adequacy and efficiency of market infrastructure  

a) Delineate space and construct a market for the informal mtumba market in Naromoru CBD 
facilitated by the department of Lands, physical planning, housing and urban development 
alongside the department of trade and cooperative development  

b) The department of Lands, physical planning, housing and urban development should 
redevelop the county public housing land use to optimize space for delineation of the 
informal mtumba market in the CBD 

c) The department of Trade, tourism, culture and Cooperative development should renovate 
the existing market in the CBD (Provide for paved hard standing surface, loading and 
offloading areas, waste receptacles, storm water drainage, sewerage system and stalls for 
traders) 

d) Delineate space and build periodic, open air markets in major centres of Naromoru i.e. 
Guruai, Route, Kariakor and Manyatta. The markets should be of category A as provided by 
the physical planning handbook facilitated by the department of Lands and physical 
planning as well as the department of trade and cooperative development.  

e) The department of trade and cooperative development in association with department of 
lands and physical planning should delineate and construct a livestock market in the 
agricultural hinterland  

Strategy 2: To optimize productivity of agricultural sector  

a) Discourage intense subdivision and conversion of land by enforcing land-use policies for 
better use of high- and medium-potential lands as provided by the physical planning 
handbook i.e., land holding size; minimum 4 Hectares in low potential areas, 2 Hectares in 
Medium potential zones and 1 Hectare in high potential areas  

b) The department of agriculture should develop incentives to provide for soil ameliorating 
conditioners and Bio fertilizers such as REON and HUMIGOLD 
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c) The department of agriculture and livestock should engage farmers in training and 
sensitization about farming alternative crops and drought resistant crops due to the low 
precipitation levels in Naromoru 

d) The department of trade and cooperative development should build capacity by raising 
awareness, training and facilitating registration of dairy, potato, cabbage and maize farmers 
in cooperative societies to enhance cooperative movement and trading environment 

e) Construct a cattle dip for livestock farmers in Naromoru facilitated by the department of 
agriculture and livestock 

f) The department of agriculture and livestock should increase the number of extension officers 
from 3 to 7 to facilitate periodic extension and advisory services to all the 7 sub locations of 
Naromoru ward 

g) The department of water, irrigation, environment and climate change should come up with 
a project to increase the number of water pans and ponds to enhance irrigation for farmers  

Strategy 3: To provide for agro-based industries for value addition 

a) Construct agro-based industries to add value through processing and packaging of farm 
produce i.e., Cabbage, potatoes, maize and beans facilitated by the department of trade and 
cooperative movement 

b) Construct a milk cooling and processing plant for dairy product  

c) Expand and renovate the meat abattoir to integrate meat processing and canning  

d) Construct a tanning industry for leather processing alongside the abattoir through the 
department of trade, tourism, culture and cooperative development  

e) Construction of a value addition factory for animal carcasses produced from the abattoir 

f) The department of trade, tourism, culture and cooperative development should conduct 
stakeholder mapping to develop public private partnerships to stimulate industrial 
investment for agro-based industries 

Strategy 4: To enhance revenue collection in Naromoru 

a) Digitize all the sub county services and operationalize mobile payment systems for efficient 
tracking and monitoring of revenue collection 

b) Employ more audit and tax examiners in the department of revenue collection at the sub-
county to enhance efficient follow up of revenue collection by the citizens  

c) The department of revenue collection should develop a system of penalties on tax evasion 
attempts to discourage the culture non compliance  

d) The department of revenue collection should create awareness through public bazaars, 
citizen forums and local radio stations on the benefits of remitting revenue, compliance and 
risks of noncompliance to facilitate voluntary compliance  

Strategy 5: To support small and medium enterprises 

a) Lobby law makers to subsidize registration, permits and taxation costs on start-ups for Small 
and medium enterprises  

b) The department of trade and cooperative development alongside the National government 
should develop financial incentives in terms of loans and grants to support youth and women 
startup enterprises 

c) Subsidize the registration costs and tax obligation for informal businesses to tap into the 
potential of informal enterprises through formalization  
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d) Organize of training workshops, seminars and public Bazaars to sensitize the public on best 
practices for managing SMEs 

e) Develop business start-up incubation hubs to promote research and innovation as well as 
support emergence of SMEs 

Strategy 6: To optimize potential of the economy of Naromoru  

a) Revamping the railway to accommodate cargo holding and transportation of cargo to 
connected nodes of Nairobi- Nanyuki as well as integration with the A2 highway 

b) Capacity building through participatory trainings, seminars, workshops and sharing of 
information to enhance eco-tourism facilitated by the department of trade, tourism, culture 
and cooperative development 

c) Set up agricultural mechanization stations to provide periodical assistance and support to 
farmers who want to engage in greenhouse farming and give leases on equipment such as 
pumps, presses, tractors and shellers  
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Map 41: Local Economic Development Strategy Plan 

 
Source: Udelc 2021 



 296 

15.4: ENVIRONMENTAL MANAGEMENT STRATEGIES 

15.4.1: Strategic Planning Issues  

a. Inadequate municipal solid waste management mechanisms 

b. Unsustainable use of natural resources within Naromoru 

c. Climate change threat 

15.4.2: Strategic Objectives 

a. To provide an integrated solid waste management system and site 

b. To enhance sustainable practices in the use of natural resources  

c. To mitigate effects of climate change  

15.4.3: Strategic Measures of Action 

Strategy 1: Develop an integrated solid waste management system and site  

1. Decommissioning and relocation of the current dumpsite along A2 highway in Naromoru  

2. Developing an integrated solid waste transfer station at the site designate by this Plan 

3. Liase with Nyeri County to acquire land at suitable location within the County for 
development of a County land fill on which Naromoru and other urban centers would 
benefit from its serevice. 

4. Integrating waste collection system in reference to the street address system in Naromoru 

5. Adopting and enforcing household waste segregation before waste collection and transfer  

6. Adopting and enforcing waste minimization through use of alternative manufacturing 
materials for packaging i.e., paper tetra packs opposed to single use plastics  

7. Adopting and enforcing biological treatment of organic wastes for value addition as compost 
or energy sources i.e., Biogas especially within the agricultural rural hinterland  

8. Sensitizing the public as well as manufacturing stakeholders on the practices of sorting, 
reusing and recycling  

9. Adopting and enforcing the polluter pays principle for individuals, households and 
industries that indiscriminately dump or pollute the Naromoru environment  

Strategy 2: Enhance sustainable practices in the use of natural resources 

1. Promoting afforestation within Mt. Kenya forest as well as the agricultural hinterland using 
indigenous tree species 

2. Enhancing political commitment to achieve sustainable forest management and taking full 
account of the linkages between the forest sector and other sectors 

3. Enforcing domestic forest law and providing human and institutional capacity-building 
related to the enforcement of timber harvesting 

4. Supporting community-based forest management systems to ensure their full and effective 
participation in sustainable management of Mt. Kenya forest 

5. Mobilizing financial, technical and capacity-building support to foster sustainable 
exploitation of natural resources such as water from rivers, forest 

6. Developing capacity programmes, including education and training, that boost participation 
in eco-tourism 
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7. Strengthening institutional capacities, joint observation and research to disseminate 
information and provide assistance to vulnerable, risk and disaster-prone areas  

8. Adopting and enforcing the regulation, monitoring, voluntary measures, market and 
information-based tools, land-use management and cost recovery of water services to 
mitigate over abstraction of river water 

9. Delineating and enforcing a maximum riparian reserve along Naromoru River based on the 
highest water mark.  

10. Prohibiting agricultural and development along the riparian reserve of Naromoru River  

11. Establishement of recreation activities along Naromoru river and its riparian as a 
management and conservation measure. 

Strategy 3: Mitigate the effects of climate change  

1. Providing technical, financial assistance and capacity-building to build on research on 
climate change  

2. Supporting initiatives to assess the consequences of climate change including the 
environmental, economic and social impacts on local and indigenous communities 

3. Adopting low-cost public transport modes for mass transport such as Non-Motorized 
Transport which has low Greenhouse gasses emissions 

4. Adopting use of renewable sources of energy such as Solar energy on all new buildings 

5. Advocate for greenery within developments and use of life fences especially within residential 
neighbourhoods. 

6. Propose open green spaces especially within Naromoru CBD and residential neighbourhoods. 

7. Create public awareness to the local residents on climate change.  

8. Encourage use of eco-friendly technology and innovations on activities. 

9. Training of political leaders and county department officers to enable all departments mainstream 
climate change and mitigation measures in their operations/procedures. 

10. Establish disaster response mechanism for climate change effects in the planning area 

11. Encourage diversification of economic activities esp. agriculture being the backbone 

12. Advocate for support of densification/compact developments to maximize use of space sustainably 
and in the most economic value. 

15.5: WATER SUPPLY 

15.5.1: Strategic Planning Issues  

a) Approximately 10% of households within the town do not have piped water connection, 
with 50% of these relying on alternative sources such as water venders and rivers  

b) Low yielding boreholes leading to drying up during drought season  

c) Loss of water and revenue due to pipe breakages, unaccounted water and poor billing 
system  

d) Inefficient water licencing and monitoring of surface and ground water abstraction and 
usage to leading to water conflicts     

15.5.2: Strategic Objectives 

g) To increase to 100% access to clean and safe water 



 298 

h) To provide affordable and accessible portable water; 

i) To increase water reliability from 52% to 100% to reduce rationing  

j) Establish an effective water monitoring and licensing method to reduce illegal abstraction    

15.5.3: Strategic Measures of Action 

Strategy 1: Improve water reticulation infrastructure and coverage in Naromoru  

a) Develop a water reticulation plan for Naromoru ward  

b) Delineation and demarcation of water trunks and ways for easy tracking 

c) Acquisition of funding for the purchase of HDPE (High Density Polythene) pipes for 
transmission of water 

d) Enforcement of 10 metre wayleaves on main water pipelines  

e) Enforcement of 10 metre buffer zones on Intake points treatments work and communal water 
points 

f) Periodic maintenance of reticulation infrastructure to minimize losses  

g) Improve and upgrade existing water reticulation systems 

h) Set up GIS lab to monitor water connectivity, usage, unaccounted water and payment  

Strategy 2: Enhance sustainable use of water from River Naromoru 

a) Buffering of the River Naromoru  

b) Develop regulations to enforce control over abstraction of aquifers and rivers  

c) Introduce GIS technology on monitoring water usage and accounting for water loses 

d) Construction of water pans and ponds on farms to reduce over reliance on River water 
farming  

Strategy 3: Provide adequate and accessible potable water 

a) Construction of a water treatment plant to mitigate water contamination 

b) Creating awareness through public barazaas, citizen forums, local radio stations on methods 
of treating water for consumption 

c) Subsidizing the cost of potable water to promote accessibility 

d) Drill at least one (1) public borehole in each village to increase water coverage and access 

Strategy 4: Improve water reliability in Naromoru  

a) Creating awareness through public barazas, citizen forums, local radio stations on water 
saving and storage techniques 

b) Increasing water availability by carrying out a hydrological survey of areas suitable for 
boreholes 

c) Conduct feasibility studies to inform construction of a water reservoir/dam on Naromoru 
River 

d) Support existing community water projects to diversify water sources as well as developing 
new community water projects to improve water reliability  

e) Promote alternative water harvesting methods such as domestic and institutions rainwater 
technologies; dams and water pans constructions for livestock and irrigation 
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f) Promote soil and water conservation activities like tree planting and sustainable farming 
methods to improve underground recharge. 

15.6: SOLID WASTE MANAGEMENT  

15.6.1: Strategic Planning Issues  

a) Uncontrolled dumping on the current site along Nyeri-Nanyuki Road. 

b) Lack of adequate litterbins and dustbins in the town centre and residential areas  

c) Indiscriminate dumping in residential and other areas  

d) Use of traditional solid waste disposal methods such as burning  

e) Low uptake of waste reduction, recycling and reuse  

f) Inadequate enforcement of laws and regulations on solid waste management 

15.6.2: Strategic Objectives  

a) To provide solid waste receptacles in different strategic areas within the town and a refuse 
collection points within the town. 

b) To have a database that records the amount of waste generated in an area over a given 
period. 

 
 
15.6.3: Strategic Measures of Action 

Strategy 1: Provide a designated waste management site 

a) Construction of a solid waste transfer station at the designated land site 

b) Acquisition of funds to purchase solid waste compressors and sorting machines  

c) Staffing of the waste transfer station  

d) Development of programme to train the staff on waste sorting and recycling  

e) Development of programmes supporting reuse and recycling of solid waste  

f) Liase with Nyeri County government to acquire land and construct a County sanitary landfill 
on which Naromoru and other towns in Nyeri County would benefit.  

g) Construction of bio hazard incinerator for management of Bio hazardous waste  

Strategy 2: Enhance solid waste management techniques in Naromoru 

a) Creating awareness through public barazas, citizen forums, local radio stations on waste 
segregation and sorting before disposal  

b) Provide waste segregation/separation bins and collection bags at designated points within 
the CBD and other public areas. 

c) Acquisition of a ward solid waste generation monitoring and assessment system to track 
amount of solid waste produced  

d) Developing financial incentives on collection of recyclables by the community to avoid 
indiscriminate dumping 

e) Enforce weekly solid waste collection integrated with the ward address system to eliminate 
dumping 
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f) Enable youths and other interest groups to invest in technologies and enterprises on waste 
recycling and reuse 

g) License and regulate small-scale waste private waste collectors  

h) Adoption of polluter pays principle hence discouraging unsustainable practices to solid 
waste management  

Strategy 3: Provide adequate solid waste collection infrastructure in Naromoru  

a) Purchase at least two (2) refuse collection trucks to serve the entire urban area 

b) Provide solid waste facilities like bins at household and receptacles at strategic locations 
across the ward 

c) Increase the human resource in the environmental department to have among others 
environmental enforcement officers 

15.7: LIQUID WASTE MANAGEMENT 

15.7.1: Strategic Planning Issues 

a) The town has inadequate sewerage treatment facilities with only 38% of the households 
connected to the sewer 

b) Release of effluents into the environment causing pollution 

c) Increased generation of liquid waste due to rapid urbanization outstripping the current 
infrastructure  

15.7.2: Strategic Objectives 

a) To extend and improve sewerage coverage and reticulation in the urban area and the peri-
urban areas 

b) Promote affordable environmentally friendly liquid waste management systems 

c) Provide communal sanitation facilities in the town and other strategic locations  

d) Support and regulate private sector liquid waste management by licensing private services 
providers  

e) To achieve SDG number 6 on clean and safe sanitation for all 

15.7.3: Strategic Measures of Action 

Strategy 1: Provide for adequate sewer reticulation infrastructure in Naromoru  

a) Development of a sewerage reticulation master plan for Naromoru that realizes 100% 
coverage  

b) Delineation of space and demarcation of sewer line trunks  

c) Improving and revamping the state of existing sewer lines  

d) Provision of communal sanitation/public toilets alongside sewer reticulation  

e) Acquisition of funding for increased sewer coverage in partnership with and NARWASCO 
and Eswao Nyiro North Water Services Board.  

f) Development of periodical maintenance and check of sewerage reticulation infrastructure  

Strategy 2: Mitigate environmental pollution from liquid waste  

a) Create awareness on uptake of eco-friendly technologies such as bio-toilets and biogas to 
reduce over reliance on conventional sewer system   
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b) In partnership with Laikipia County secure land for sewer treatment site 

c) Enforcement of 100m buffering zones for ground water sources and springs to avoid 
contamination from effluent 

d) Adoption of polluter pays principle to discourage release of effluent and pollution 

e) Create awareness, and support uptake of eco-friendly technologies such as bio-toilets and 
biogas to reduce over reliance on conventional sewer system by requiring new buildings 
not connected to the municipal sewer to have provisions for the eco-friendly technologies  

15.8: STORM WATER DRAINAGE 

15.8.1: Strategic Planning Issues  

a) Inadequate concrete storm water drainage channels.  

b) Blockage of storm water drainage channels by silt loading and solid waste dumping due to 
poor maintenance. 

c) Market areas lack internal drains leading to flooding during rainy season. 

d) Road reserves lacks provision of storm drainage channels causing flooding. 

e) Encroachment of existing drainage channels by street vendors, buildings and other human 
activities.   

15.8.2: Strategic Objectives  

a) To have a well-articulated storm water drainage channels within the urbanizing areas. 

b) To ensure that that all the roads have a minimum width in accordance to the planning 
standards 

c) To include drainage in the design and construction 

d)  Regular maintenance of drainage channels  

e) Enforce development control to avert encroachment of storm water drainage and other water 
ways   

 
15.8.3: Strategic Measures of Action 

a) Enforce planning compliance by ensuring road reserves meets the planning standards that 
include utilities like drainage, walk ways and other complimenting utilities  

b) Hire personnel for street sweeping and drainage cleaning 

c) Provide equipment and tools for drainage maintenance   

d) Enforce control of illegal dumping in the drainage channels 

e) Construct covered concrete drainage channels in all road within the urban center 

f) Construct open drainage channels in extended urban area 

a) Enforce weekly unclogging of storm water drainage channels 

b) Monitor, impose and enforce fines on illegal dumping on storm water drains  

c) Control human activities such as hawking causing encroachment on the drainage channels 

d) Provide litterbins on streets to reduce dumping of solid waste in the drainage channels.   

 



 302 

15.9: EDUCATION 

15.9.1: Strategic Planning Issues 

a) Inadequate provision of tertiary institutions 

b) Non-compliance to Covid-19 regulations and other disasters 

c) Sub-optimal distribution of education facilities 

15.9.2: Strategic Objectives 

a) To promote access to education facilities to enable residents acquire services without having 
to travel for long distances 

b) To provide for adequate tertiary institutions  

c) To optimize distribution of education facilities in Naromoru 

d) To provide for adequate concomitant facilities in education facilities 

15.9.3: Strategic Measures of Action 

Strategy 1: Provide for adequate tertiary institutions 

a) Delineation of land for a tertiary institution  

b) Construction of a polytechnic in Naromoru  

c) Acquisition of funding for staffing and purchase of learning material 

d) Development of financial incentives to sponsor education at local TVETs 

e) Encourage public private partnerships towards provision of education facilities 

f) Registration of land for educational facilities  

Strategy 2: Optimize distribution of education facilities in Naromoru 

a) Encourage public private partnerships towards provision of education facilities 

b) Develop new educational facilities in deficit areas within the planning area through public 
private partnerships especially ECDEs  

c) Adopt land sharing between education institutions to achieve relevant catchment radius 

d) Registration of land for educational facilities 

Strategy 3: Provide for adequate concomitant services in education facilities 

a) Ensure optimal staffing levels in all education facilities through recruitment, redeployment 
& training additional teachers, 

b) Redevelopment, upgrading and refurbishment of identified education infrastructure, 
including ECDEs, primary schools, secondary schools and TVETs to increase their capacities 
and provide a conducive learning environment, 

c) Incorporation of ICT in school’s curriculum for enhancement of students’ competitiveness, 

d) Integration of PWD facilities in all education infrastructure 

e) Compliance to COVID-19 regulations for prevention, early detection and control of COVID-
19 in schools and other educational facilities. 
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15.10: HEALTH 

15.10.1: Strategic Planning Issues 

a) Inadequate staff at public facilities such as health facilities, 

b) Lack of fire and ambulance services, 

c) Non-compliance to Covid-19 regulations and other disasters, 

d) Partial distribution of health facilities. 

15.10.2: Strategic Objectives 

a) To promote access to health facilities to enable residents acquire services without having to 
travel for long distances, 

b) To provide adequate health facilities, 

c) To improve service accessibility, equip health facilities to address Covid-19 epidemic and 
needs of the residents, 

d) To provide for compliance to Covid-19 regulations for all health facilities in the planning 
area.  

15.10.3: Strategic Measures of Action 

a) Encourage public private partnerships towards provision of health facilities 

b) Purchasing of an ambulance for the health centres to cater for emergencies 

c) Investment in healthcare equipment & specialised cadre of staff 

d) Capacity building and modernization of all health care staff through training, recruitment 
and deployment to all facilities in the area as per the WHO recommended standards 

e) Integration of PWD facilities in all health infrastructure 

f) Compliance to Covid-19 regulations for prevention, early detection and control of Covid-19 
in all health facilities. 

15.11: SECURITY 

15.11.1: Strategic Planning Issues 

a) Inadequate tertiary education facilities 

b) Non-compliance to Covid-19 regulations and other disasters 

c) Partial distribution of social infrastructure 

15.11.2: Strategic Objectives 

a) To promote access to social infrastructure to enable residents acquire services without 
having to travel for long distances 

b) To provide adequate education, health facilities, security, sports and recreation facilities 

c) To improve service accessibility, equip schools and health facilities to address Covid-19 
epidemic and needs of the residents 

d) To provide for compliance to Covid-19 regulations for all security infrastructure in the 
planning area 

e) To enhance urban safety and security 
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15.11.3: Strategic Measures of Action 

a) Ensure adequate staffing of the existing police facilities 

b) Redevelopment, Modernization & equipping the existing police stations/posts 

c) Installation of street lighting in all major roads, streets, open spaces, bus parks, and trading 
markets 

d) Public participations at ward levels to ensure safety and security initiatives 

15.12: CULTURE, SPORTS AND RECREATION 

15.12.1: Strategic Planning Issues 

a) Poor state and condition of the Naromoru stadium 

b) Inadequate and delayed efforts in improvement of the stadium 

c) Limited support and funding for social halls and recreational facilities 

d) Lack of public cemeteries and burial grounds in the planning area 

e) Minimal conservation efforts of cultural centres and lack of awareness of the importance of 
cultural centres among residents. 

15.12.2: Strategic Objectives 

a) To promote access to community facilities to enable residents acquire services without 
having to travel for long distances. 

b) To provide adequate sports and recreation facilities. 

c) To improve service accessibility, equip the sports and recreation facilities to address Covid-
19 epidemic and needs of the residents. 

d) To provide for compliance to Covid-19 regulations for all community facilities in the 
planning area.  

15.12.3: Strategic Measures of Action 

Strategy 1: Provide for adequate sports and recreation facilities 

a) Rehabilitation and upgrading of existing Naromoru stadium, other football pitches, 
playgrounds infrastructure to enhance their capacities and improve on the quality.  

b) Integration of PWD facilities in all the sports and recreation facilities 

c) Compliance to COVID-19 regulations for prevention, early detection and control of COVID-
19 in all the sports and recreation facilities. 

d) Redevelopment of the civic area to provide for public green open space in Naromoru CBD 

Strategy 2: Enhance conservation of cultural centres 

a) Creating awareness on importance of cultural centres  

b) Development of programmes to train the youth on the culture and tourism  

c) Promotion of periodical cultural exhibitions for economic exploitation  

d) Gazetting cultural and historical sites to ensure conservation 
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15.13: PUBLIC LAND MANAGEMENT  

15.13.1: Strategic Planning Issues  

a) Conversion of Public purpose land use to private use 

15.13.2: Strategic Objectives 

a) To investigate and verify change of ownership of previously delineated public land use 
parcels 

15.13.3: Strategic Measures of Action 

From the analysis of the 1986 plan and the current situation, land use changes in regards to land 
that was delineated for public use has occurred. The table below highlights the public land parcels 
whose use has changes. The recommendation for these parcels of land is to have them investigated 
through the National Land Commission (NLC) and verified. This will allow for revocation of all 
illegally acquired public land and acquisition of the same towards land bunking for future needs of 
the urban area or provision of services as per this Plan.  

Parcel 1986 Use  Current Use  
1.  Public Purpose (Library) Private Primary School 
2.  Public Purpose  Private plots of land (Undeveloped) 
3.  Public Purpose (Social Hall) Residential plots 
4.  Public Purpose (Fire Station) Private Primary School  
5.  Public purpose  Residential plots  

6.  Public purpose (Agricultural 
mechanization Station) 

Dumpsite (Undeveloped) 

7.  Public Purpose (Veterinary Clinic) Residential Plots (Undeveloped) 
8.  Public Purpose (Water offices and 

Yard) 
Residential cum Commercial  

9.  Public purpose (KANU offices) Commercial plots  
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Figure 91: Identification of Public Land Use Changes based on the 1986 Plan 

 

Source: Udelc 2021 
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15.14: HUMAN SETTLEMENTS STRATEGIES  

15.14.1 Strategic planning issues  
1. Dilapidated housing structures  
2. Inadequate enforcement of development control guidelines on massing of buildings ad 

settlement patterns  
3. Inadequate provision of concomitant services to housing 

 
15.14.2 Strategic objectives 

1. To redevelop dilapidated housing units  
2. To enforce development control guidelines on massing of buildings and settlement 

patterns  
3. To provide adequate concomitant services to housing  

 
15.14.3 Strategic measures of action  
Strategy 1: To redevelop dilapidated housing units  

1. Expanding housing output by developing public private partnerships in the provision of 
housing 

2. Redeveloping county public housing units within Naromoru 
3. Expanding training in construction skills, enhance the production and quality of local 

building materials, and introduce appropriate technologies 
4. Establish clear flexible building standards and regulations 
5. Developing government sponsored and subsidized housing  

 
Strategy 2: To enforce development control guidelines on massing of buildings and settlement 
patterns 

1. Enforcing relevant road reserves in linear settlement patters in Irigithathi, Manyatta, 
Kariokor, Soweto, Kambi, Guruai and Route 

2. Enforcing a building line and setback through the entire widths and frontages of all 
residential buildings especially within the Naromoru CBD 

3. Optimize space use by densification of housing unit areas  
4. Reducing infill development costs to promote densification  

 
Strategy 3: To provide adequate concomitant services to housing  

1. Enforcing development control guidelines to delineate adequate space for provision of 
utilities and services 

2. Delineation of space and demarcation of sewer line trunks throughout Naromoru  
3. Delineation and demarcation of water trunks and ways for easy tracking 
4. Enforcement of 10 metre wayleaves on main water pipelines 
5. Enforcement of 10 metre buffer zones on Intake points treatments work and communal 

water points 
6. Provide waste segregation/separation bins and collection bags at designated points within 

the CBD and other public areas. 
7. Provide adequate parking spaces within residential housing units by adopting underground 

parking for housing units within CB 
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CHAPTER 16 
IMPLEMENTATION PLANNING 

16.1: OVERVIEW 

The success in the implementation of the Naromoru development plan and its attendant policy 
framework largely lies on the willingness and ability of the County Government, private institutions, 
state agencies and the general public to adapt and comply with these development control 
guidelines and standards. This involves coordination between institutions, having a rational legal 
framework as well as a financial framework with resources for facilitating the implementation 
process. 

The main implementation challenges that are likely to impact the effective realization of this Plan’s 
vision include the land ownership dilemma where large private farms/ranches around Naromoru 
CBD might slow or hinder development implementation in the event acquisition is the only option. 
Naromoru is a border town under Laikipia County and Nyeri County jurisdiction which might 
require to lengthy consultations further delaying the plan implementation processes. There is lack 
of updated cadastral layers within the CBD as well as lack of a common process for land subdivision 
and survey approval process in the planning area is a primary challenge to implementation. Other 
challenges will include: weak institutional capacity and low budgetary allocation towards planning 
related projects; lack of land ownership documents by a sizeable sample of residents in the rural 
hinterland; informality and sprawling developments in Naromoru in both planned and unplanned 
planned zones.  

There are also a number of implementation opportunities that can be leveraged. There is 
demonstrated goodwill from the County Government of Nyeri, local leaders and the general public 
of Nyeri county to forefront planning and sustainable development process for the advancement of 
the whole community. There are also readily available factors of production (building/construction 
materials, natural resources labour, land and man power). The proactive local population and 
business community willing to support development to boost the local economy of the area is also 
a major planning opportunity especially in enforcing development control.  

16.2: PROPOSED PROJECTS 

16.2.1: Quick Wins 

Quick wins are urgent/projects that need to be achieved immediately preferably within a period of 
100 days to 6 months after plan approval. Some of these projects act as catalyst to the planning 
process. Most of them require low up to zero funding. 

i. Training, Capacity and sensitization required in different sectors of development as 
mentioned within strategies section of this report.  

ii. Revision of the TVETs curriculum in Kiamathaga Youth Polytechnic and Karishe to 
incorporate agricultural sciences and industrial sciences so that the youth can have relevant 
training to support the main drivers of growth. 

iii. Youth, CBOs and NGOs to participate in tree nurseries programmes and activities on 
riverine areas; 

iv. Establish a system of scrutinizing development applications for approval, supervision and 
enforcement of development; 

v. Set up Naromoru plan implementation committees. 
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vi. Educating the public on the implication plan through various medium of communication; 

vii. Setting up of development control team;  

viii. Formation of neighborhood residential association; 

ix. Formation of residential area/settlement upgrading committees; 

x. Management of bodaboda traffic and provision of their sheds in strategic locations; 

xi. Unblocking existing clogged storm water drains; 

xii. Waste collection, sorting and recycling in the existing dumpsite; 

xiii. Collection of litter and sweeping along the roads; 

xiv. The department of trade, tourism, culture and cooperative development should conduct 
stakeholder mapping to develop public private partnerships to stimulate industrial 
investment for agro-based industries 

xv. Lobby law makers to subsidize registration, permits and taxation costs on start-ups for Small 
and medium enterprises  

xvi. Subsidize the registration costs and tax obligation for informal businesses to tap into the 
potential of informal enterprises through formalization  

xvii. Develop business start-up incubation hubs to promote research and innovation as well as 
support emergence of SMEs 

xviii. Revamping the railway to accommodate cargo holding and transportation of cargo to 
connected nodes of Nairobi- Nanyuki as well as integration with the A2 highway 

xix. Development of a programme to train more youth to engage in the porter business i.e. 
climbing Mount Kenya as well as providing them with the necessary equipment for hiking 

xx. Development of a youth cooperative to manage and charge tourists visiting the Mau Mau 
caves site.  

xxi. Gazetting of cultural and heritage sites within Naromoru for their conservation as well as 
economic exploitation by the Naromoru community, 

xxii. License and regulate small-scale waste private waste collectors.  

xxiii. Construction of a joint observation and research institution to disseminate information and 
provide assistance to vulnerable, risk and disaster-prone areas within Naromoru ward. 

16.2.2: Continuous Projects 

These are projects and programs actions that are routine and therefore require continuous 
implementation. Some of them may fall under quick wins as they require limited bureaucracies as 
well as little or no capital for implementation. Nonetheless, some of them might be capital intensive 
despite being re-current.  

i. Preparation and maintenance of updated water, sanitation and energy demands and supply 
within the planning area; 

ii. Development control and scrutinizing of building applications; 

iii. Re-afforestation, afforestation and agro-forestry;  

iv. Training and Capacity building of all service departments with equipment, software and/or 
adequate technical personnel;  
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v. Sensitizing, creating awareness and public education to the community/people of Naromoru 
and Nyeri on the implications of the plan;  

vi. Seasonal opening up of blocked drainage channels; 

vii. Daily sweeping, street cleaning and emptying of waste receptacles in the towns, urban and 
market centers;  

viii. Promoting and sensitization on the use of sustainable source of energy such as wind, solar 
and biogas in the households; 

ix. Monitor use of waste collection bins, receptacles and waste transfer station for proper waste 
management;  

x. Approval of developments that conform to the proposed land use zones and development 
guidelines; 

xi. Periodical maintenance and check of water supply and sewerage reticulation infrastructure  

xii. Monitoring and evaluation of the plan implementation; 

16.2.3: Phasing of Projects 

The projects are categorized in three phases – short term, medium-term and long term. Short term 
projects are to be implemented within a year to 3 years. These projects are based on stated 
preference from situation analysis and various stakeholders’ engagement. In most cases, these 
projects pave way for other lengthy projects (mid-term and long term) to take effect. Medium term 
projects those projects that are intended to be achieved between 3 years to 5 years. Compared to 
short-term, they require more time, financial, human and material resources to implement. 
According to this plan, long term projects as those that exceed 5 years up to the end of the planning 
period which is up to year 2030. The five-year period has been used as a reference which signifies 
the lifespan of a county government before a fresh election as stipulated under the Constitution of 
Kenya (2010). 
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16.3: IMPLEMENTATION SCHEDULE  

PROJECTS ACTORS TIME FRAME 
Land Survey and Issuance of Title Deeds 

Survey and boundary demarcation (including revisions as per the approved plan) of individual 
property and Un-surveyed plots 

CGoN, NLC, SoK Immediate 

Gazettement of Naro Moru urban area boundary CGoN, NLC, SoK  

Issuance of title deeds and lease documents to land owners in Naro Moru through processes as 
stipulated provided by the law  

CGoN, NLC, SoK 1-2 Years 

Roads and Transportation 

Relocating encroachers on Railway reserve, Road reserves of class A, B, C, D & E within the 
County: a minimum of 18m for minor roads (Class E), 20m for secondary roads (Class D), 25-
30m for primary roads (Class C), 40-60m for national trunk roads (Class B) and 60m for 
International trunk roads (Class A) 

CGoN, MoT&I, KeRRA, 
KURA, KeNHA 

1-3 Years 

Expansion of road A2 to Carriageway section within the planning area by: 
Integrating acceleration and deceleration lanes on all junctions between A2 road and Naromoru 
centres; Naromoru urban area, Msafiri centre, Gia chuma, Kwa Gituku and Mureru  

CGoN, MoT&I, KeNHA 1-5 Years 

Acquisition of land to develop a public vehicle terminus for the planning area. CGoN Immediate to 1 year 
Development of a public vehicle terminus for the planning area. CGoN 1-2 Years 
Relocating the current bus terminus along A2 highway road reserve to the proposed site along 
Naromoru-Mweiga Road 

CGoN 1-2 Years 

Incorporating a roundabout at the intersection of the CBD’s Total-Posta-railway road and 
Naromoru market road. 

CGoN 1-2 Years 

Delineating parking spaces for private vehicles and taxis, loading and offloading zones for goods 
within the terminus. 

CGoN 1-5 Years 

Upgrading of Main Planning Roads in Naromoru Planning area: 
i. Upgrading Mureru-Kariakor road from murram to Bitumen standard  

ii. Upgrading Gia chuma- Gitero road from earthen to Bitumen Standard  
iii. Upgrading Mureru-burguret road from earthen to murram standard  

CGoN, KeRRA, KURA 2-5 Years 

Construction of a bypass alongside the railway line to decongest traffic along Mweiga road to 
CBD and to serve the proposed revamping of the railway. 

CGoN,   

Integrating covered storm water drainages on the shoulders of all Main roads in Naromoru to be 
used concurrently as pedestrian walkway 

CGoN, MoT&I, KeRRA, 
KURA, KeNHA 

1-2 Years 
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PROJECTS ACTORS TIME FRAME 
Put traffic safety measures: calming measures, crossing facilities and signage along main 
corridors in sections next to shopping/commercial centers (Kariakor, Kambi, Soweto, Irigithathi, 
Blue line and Msafiri Centres), schools, residential areas and areas congested with human 
activities. 

CGoN, MoT&I, NTSA Immediate to 1 Year 

Provision of walkways, cycle paths and NMT street furniture in the streets and access roads in 
Naro Moru CBD,  

CGoN 1-2 Years  

Local Economic Development 

Acquisition space from dilapidated structures of mid-town estate to construct market stalls for 
clothing (mitumba) retailers in Naromoru CBD 

CGoN Immediate 

Renovation of the existing market in the CBD (Provide for paved hard standing surface, loading 
and offloading areas, waste receptacles, storm water drainage, sewerage system and stalls for 
traders) 

CGoN 1-3 Years 

Construction of periodic open-air markets in secondary nodes of Guruai, Route, Kariakor and 
Manyatta. 

CGoN, MoIT&ED 2-5 Years 

Construct a livestock market/auction yard in the agricultural hinterland (preferably within 
Manyatta center or Kimbo Center) 

CGoN, MoIT&ED, MoA 2-5 Years 

Increase the number of extension officers from 3 to 7 to facilitate periodic extension and 
advisory services to all the 7 sub locations of Naromoru ward 

CGoN, MoA Immediate to 1 Year 

Construct agro-based industries in Naro Moru Center and other Secondary Centers (Kwa Gituku, 
Mureru, Irigithathi, Soweto, Kambuthia and Kariokor to add value through processing and 
packaging of farm produce i.e., Cabbage, potatoes, maize and beans facilitated by the 
department of trade and cooperative movement 

CGoN, MoIT&ED, MoA 2-5 Years 

Construct a milk cooling and processing plant for dairy product in Kimbo and Kambi CGoN 2-5 Years 

Expand and renovate the existing meat abattoir to integrate meat processing and canning  CGoN 1-3 Years 

Construct a tanning industry for leather processing alongside the abattoir through the department 
of trade, tourism, culture and cooperative development in Wachanga and Kamburaini Area. 

CGoN 5-10 Years 

Waste Management 

Develop master plans for Sewerage and Water reticulation that realizes 100% connection for 
Naro Moru planning area 

CGoN 1 Year 

Development of a comprehensive storm water drainage system in the planning area.  CGoN 1-3 Years 
Developing the current dumpsite along A2 highway to a waste transfer station CGoN 1-2 Years 
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PROJECTS ACTORS TIME FRAME 
Developing a common Nyeri County landfill with waste management, sorting and recycling site CGoN  

Provide a comprehensive sewerage system for the Planning area CGoN 5-10 Years 

Acquisition of land in the proposed site for Sewer Management Site CGoN 1 Year 

Development of sewer ponds, establishment of the main sewer trunk and construction of 
support infrastructure within the proposed sewer management site 

CGon 2-5 Years 

Provision of waste collection receptacles along the streets of Naromoru CDB, all the secondary 
and tertiary commercial centers,  

CGoN Immediate 

Environmental Management and Conservation 

Fencing of Mt. Kenya Forest reserve CGoN, KWS, KFS Immediate 
Replacement and Installation wind, solar or both powered spotlights and street lightings in Naro 
Moru and Other Secondary Nodes to conserve energy 

CGoM 1-3 Years 

Installation of beehives within the forest reserve to promote youth, women groups and CBOs 
establishment of apiaries for economic and conservation purposes  

CGoN, KWS, KFS, NEMA 1-3 Years 

Relocating encroachers riparian reserves of rivers, waterways, and Mt. Kenya Forest reserves  CGoM, NEMA,  1 Year 
Develop fish farming pond along rivers within Mt Kenya forest reserve for aquaculture practice 
for local community CBOs of Naromoru 

CGoN, KWS, KFS, NEMA 
1-5 Years 

Develop mulberry tree nurseries and promote its farming as an allowable use along the Mt 
Kenya forest fence. Mulberry farming can be value added to produce livestock feed, mulberry 
wine, mulberry jam and mulberry tea  

CGoN, KWS, KFS, NEMA 1-5 Years 

Development of silk farming (Butterfly keeping) sites alongside mulberry farming   CGoN, KWS, KFS, NEMA 1-5 Years 

Water 

Develop a water reticulation plan for Naromoru ward CGoN Immediate 
Set up GIS monitored water connectivity system to track usage, unaccounted water and payment CGoN 1 Year 
Construction of water pans and ponds on farms to as water harvesting mechanisms to reduce 
over reliance on River water farming (For Shared ponds and pans – at least 1 of 50,000-100,000 
cm3 per village)  

CGoN, WRA, NEMA 
 

1-3 Years 

Construction of a water treatment plant to mitigate water contamination around areas of 
Wachanga Center. 

CGoN, WRA, NEMA 1 -3 Years 
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PROJECTS ACTORS TIME FRAME 
Conduct feasibility studies to inform construction of a water reservoir/dam on Naromoru River CGoN, WRA, NEMA 1 Year 

Education 

Registration of land for educational institutions. 
CGoN, Sok, MoE, NLC 1- 5 Years 

Develop new educational facilities in deficit areas within the planning area through public 
private partnerships especially ECDEs – At least an ECD within 1 Km radius.  

CGoN, MoE 3-5 Years 

Redevelopment, upgrading and refurbishment of public education facilities within the planning 
area, including ECDEs, primary schools, secondary schools and TVETs to increase their 
capacities and provide a conducive learning environment, 

CGoN, MoE 5-10 years 

Integration of PWD facilities in all education institutions within the planning area. CGoN, MoE 1-3years 

Health 

Purchasing of an ambulance for the health centres to cater for emergencies. CGoN, MoH 1-3 Years 
Staffing all health facilities through recruitment, redeployment & training additional medical 
personnel as well as service staff.  

CGoN, MoH 1 Year  

Purchasing of adequate medical equipment and stocking of adequate medicine in the health 
centres 

CGoN, MoH Immediate 

Integration of PWD facilities in all health infrastructure, CGoN, MoH 1 Year 
Security 

Purchasing of additional 2 land rover vehicles and 5 motorcycles for the existing police station 
to allow police to conduct patrols  

KNPS, CGoN 1-3 Years  

Construction of police posts in Kwa Gituku, Kariokor and Kambuthia Centers KNPS, CGoN 5-10 Years 
Construction of police residential premises to accommodate officers 10 – 30 officers KNPS, CGoN 5-10 Years 

Culture, Sports and Recreation 

Rehabilitation and upgrading of existing Naromoru stadium, other football pitches, playgrounds 
infrastructure to enhance their capacities and improve on the quality.  

MoSC&H, CGoN, FKF 3-5 Years 

Integration of PWD facilities in all the sports and recreation facilities. MoSC&H, CGoN, FKF 1-5 Years 
Redevelopment of the civic area to provide for public green open space in Naromoru CBD  CGoN 5 - 10 Years 
Delineate space for provision per location public green open spaces to optimize access CGoN 1-5 Years 
Gazetting cultural and historical sites to ensure conservation CGoN Immediate 
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16.4: DEVELOPMENT CONTROL & ENFORCEMENT  

The effectiveness of scrutiny and determination of development applications has its greatest 
emphasis on the technical personnel across the development spectrum and tools at the disposal of 
professionals on both sides (development consultants and government officers). Naromoru’s current 
development control systems are largely a carry-over from the defunct Nyeri County Council whose 
technical staffing and planning expertise on development matters was weak, which deficiency 
continues to dog the current governance. This challenge is not an isolated situation for Nyeri County 
but a major country wide challenge.  

Closely tied to the human and technical capacity is lack of a well-structured system based on clear-
cut policies or guidelines, standard operating procedures for development permit applications, 
development monitoring/compliance and enforcement. Both the “hardware” and the “software” 
components are weak, inadequate, or not optimized to match the Naromoru’s rapid urbanization 
being witnessed today.  

Table 62: Legal Framework of Workflow for Development Control 

 FUNCTION LEGISLATION INSTRUMENTS 
A Power to undertake 

Development 
Control 

PLUPA  CGA UACA  
S.56 S.104(3) S.20(2) 

A1 Development 
Control Activities 

S.56(a-g) S.103(a-j) S.20(1)(d) 

1 Receiving 
Development 
Applications 

CECM S.58(1) (application in the 
prescribed form) & S.59 Submission by 
qualified person 
• County Director of Physical & Land 

Use Planning – S.20(j) issuance of 
development permission & other 
development control instruments 

• Submission Forms  
• Professional credentials 
• Other supporting 

accountable documents 

2 a) Submission 
Fees  

b) Development 
Fees 

a) Is for application evaluation PLUPA 
S.90(2)(a) 

b) Is Infrastructural Services development 
PLUPA S.63 

• CECM to develop guidelines for 
fees/charges guided by the PFM Act 
(18 of 2012) 

• Invoices for different 
category of applications, 

• Waiver Certificates 

• Municipal Board – UACA S.20(1)(n) as 
may be delegated by the county 
government, collect rates, taxes 

• levies, duties, fees and surcharges on 
fees 

3 Registers CECM S.62 
• County Director of Physical & Land 

Use Planning – S.20(j) 

Submission Certificate – 
permanent reference number 

4 Circulation to 
relevant authorities 

CECM S.60(1) 
• County Director of Physical & Land 

Use Planning – S.20(j) 

• Circulation Forms 
• Policies 
• Zoning ordinancies 
• Handbooks 
• Codes 
• Manuals 

6 Review & 
Commenting 

7 Permitting Authority CECM S.57(1) 
• County Director of Physical & Land 

Use Planning – S.20(j) 

• Agenda for validation 
• Notification for validation 

meeting 
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• Proceedings of Validation 
Meeting 

• Minutes 
• CECM Approval of 

Validation Minutes  

The processing of development applications will therefore remain a critical reform area in Nyeri 
County urban development for innovation and improvement. Naromoru provides a critical platform 
to assess development applications and score through procedures and test effects of plan-quality 
attributes. 

There are three structured phases in the practice of development control as illustrated in Figure 16. 
These are the pre-application, pre-approval and post-approval. The figure 93 illustrates the three 
types of development applications at the head and below them the activities broken down into the 
sequential activities. Each activity is adapted in the space of policy, regulations, norms, codes, 
specifications etc. 
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Figure 92: The Development Applications Flow Process 
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16.5: INSTITUTIONAL FRAMEWORK 

The most critical pillar of development control during this devolution transition period is the careful 
rolling out of processes, norms, standards and procedures that provide a clear roadmap to carry out 
the desired policy reforms, as well operational mechanisms. The County Government Act, the 
Urban Areas and Cities Act and the Physical and Land Use Planning Act all provide for the 
framework that informs the delivery of services to the lowest devolved units.  Under devolution 
governance, the County Government Act Section 104(3) state that: “The county government shall 
designate county departments, cities and urban areas, sub-counties and wards as planning 
authorities of the county”. The milestones in the workflow should be at these designated levels 
where a series of instruments are applied by the various relevant authorities for quality assurance, 
conformity to planning policy.  

Figure 94 shows not only the Nyeri County governance linkages but also the development control 
levels within the study area, capturing the hierarchy levels provided in the CGA. At the bottom of 
the rung is the urban classification of ‘Naromoru Town’ and Other ‘Market Centres’ of Irigithati, 
Route, Guruai, Kariokor and Manyatta. The figure illustrates processes in the county structure from 
the apex level of the CEC member whose roles are defined in CGA section 37 and PLUPA Section 
17. As a technical function, the County Director of Land Use and Physical Planning in development 
control mandate is defined in PLUPA Section 20(i) and (j).  

Being a consultative process, the circulation to relevant authorities for referral opinion or comments 
is provided for in PLUPA section 60(1). The role of municipal boards and other decentralized units13 
will require detailed operational structuring for coordinated intrinsic control or ordering in their 
respective areas of jurisdiction. 

 
13	CGA	Section	48(1);	Section	49;	UACA	Section	31(A))	
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Figure 93: The Ideal Naromoru Plan Implementation Framework 

 

Source: Udelc 2021 

16.6: CAPACITY AND INSTITUTIONAL NEEDS 

The County Government of Nyeri does not have adequate capacity to implement urban planning 
and land administration functions in Naromoru. There is need for additional human resource 
especially physical planners and development control officers. The current physical planning office 
should have at least the following personnel: 2 physical planners, 4 development control officers, 
1 GIS manager, and 1 surveyor assistant to be in charge of implementation of plans and 
development control in Naromoru. This office should be equipped with a GIS laboratory consisting 
of desktop and laptop computers, plotters and printers, GPS receivers, a server and network 
infrastructure based on the specifications provided in the County Spatial Planning Guidelines of 
2018.  
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CHAPTER 17 
MONITORING, EVALUATION AND REPORTING 

17.1: OVERVIEW 

The monitoring and evaluation framework will ensure that the intended goals and objectives of the 
entire process are met while keeping true to the vision of the County. Monitoring and evaluation 
give pointers and essential reactions on performance and impact of the plan proposals. For 
Naromoru plan to realize its objectives and the desired end state, monitoring and evaluation is 
equally important. M&E will enable the relevant authorities to address significant obstacles limiting 
effective implementation by:  

a) Providing unbroken response and views from the local community and stakeholders on the 
extent to which the plan is achieving its objectives and goals;  

b) Monitoring the accessibility and user-friendliness of the plan and activities to all 
stakeholders;  

c) Cross-checking the time frame within which the different proposals of the Plan are being 
implemented and recommend areas of enhancements, and;  

d) Identifying potential problems in implementation of the plan at an early stage and come up 
with possible mitigation measures.  

17.2: M&E PROPOSALS  

17.2.1: Creating Awareness 

This is a strategic approach on how to communicate, disseminate information, publicize the plan 
and make it accessible to the public for readership, review and comments. Such approaches would 
include: 

a. Conduct continuous civic education campaigns to articulate importance of having a plan;  

b. Publicize and facilitate access to public platforms or meeting places;  

c. Produce appropriate editorial media to provide a balanced and positive view;  

d. Enable the preparation of statements in response to publicly-raised issues or queries;  

e. Establish documentation centres where public can access the plan proposals and 
deliberation minutes especially at neighbourhood forums;  

f. Organize public meetings through “barazas” and workshops for propagation and sharing 
of information  

g. Communicate and create awareness to the public using the steadily popular social media 
platforms such as Facebook, Twitter among others;  

h. Use the regions local popular vernacular media stations to ensure wider coverage and 
reach to the population in the remote areas within the County. 
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17.2.2: Capacity Building 

This will focus on understanding the obstacle that might inhibit plan implementation overtime. It 
purposes to enhance the abilities that will enable the County achieve measurable and sustainable 
results on the basis of the plan proposals. Capacity building can be initiated in 3 levels: 

1. Individual level: sensitizing, creating awareness and public education to the community 
and the residents of Naromoru on matters of the plan, its importance, impact and 
implication on development for posterity. 

2. Institutional level: Training of staff in the use of the plan for decision making; and 
equipping the service departments with tools and skill set necessary to monitor, evaluate 
and enforce measures to ensure successful plan implementation; 

3. Societal level: Establishment of spatial/physical planning executive committee; action area 
plan implementation committees; and residential development associations/ settlements 
upgrading committees 

17.3: INSTITUTIONALIZATION OF THE M&E 

An effective M&E requires an inter-agency/departmental coordination to ensure inclusiveness which 
reflect the multisectoral framework of the plan. This means that all the departments and agencies 
need to be engaged. On the matters of physical and land use planning, the County Department of 
Physical and Land Use Planning and the National Land Commission (NLC) are expected to work 
harmoniously on matters of physical and land use planning. NLC has developed the Urban Land 
Use Planning Monitoring and Oversight Guidelines to “provide a lawful basis for engagement 
between the County Governments as planning authorities responsible for preparing, approving, 
implementing and reviewing Urban Land Use Plans and the National Land Commission as a 
monitoring and oversight agency over land use planning.”14  

The guidelines provide for: systematic, purposeful and regular checking of the plans; documenting 
and providing feedback on land use planning activities undertaken by planning authorities; quality 
of the planning outputs and outcomes; adherence to the constitution, relevant policies, legislation, 
planning standards and guidelines; remedial actions to mitigate inappropriate practices, and  
guiding and systematizing the practice of preparing, implementing and reviewing urban land use 
plans in the country. Conversely, this Plan has identified performance indicators to facilitate the 
monitoring of its implementation – see table 59. 

Table 59: Physical Planning Indicators 

PHYSICAL PLANNING 
INDICATORS 

MEANS OF VERIFICATION 
 

Targets Indicators 

1. Legal and Policy Compliance  
Compliance with Naromoru Plan and Urban Dev. Sector with Vision 
2030 
Compliance with Urban Agenda, National & County Spatial Plan 

 
14 Republic of Kenya (2016), Urban Land Use Planning: Monitoring and Oversight Guidelines - National 

Land Commission 
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Compliance with the relevant legislation 

Compliance with the relevant policies 

Compliance with the NLC guidelines 

Compliance with other national agenda 

2. Physical Planning process  
% of entities using the Naromoru Plan   

% of applications in compliance with the plan 

% of planning areas defined as problem areas 

No. of reviews of the Naromoru Plan  

No. of projects/initiatives completed per year 

% of functional planning committees in accordance with the Act 

Integration with other plans 

3. Institutional framework  
Effectiveness of Town Board in plan implementation 

Effectiveness of the relationship between the Town Board and County 

Functionality of the physical planning liaison committee 

Technical staff capacity of the Sub-County/Town 

Technical equipment capacity at the Sub-County/Town 

No. of committees constituted as per the legal requirements 

4. Community participation   
Level of resident consultation on physical and land use planning issues 

No. of neighbourhood associations engaged in planning issues 

No. of planning clinics on awareness held per year 

Responses on public notices on plans and planning intention adverts 

% of participation in planning forums 

5. Monitoring and evaluation   
No. of Departments/Units reporting well functional M&E 

No. of annual physical planning needs assessments carried out 

No. of staff trained and applying M&E tools 

Availability of M&E tools  

6. Resource Mobilization   
No. of partners/agencies supporting Naromoru Plan implementation 

Revenue generated by physical planning activities 
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17.4: MONITORING AND EVALUATION FRAMEWORK 

PROJECTS EXPECTED OUTPUTS INDICATORS 
 Land Survey and Issuance of Title Deeds  

Survey and boundary demarcation (including revisions as per 
the approved plan) of individual property and Un-surveyed 
plots 

- Surveyed property 
boundaries. 
- Security of tenure 

• 75% property survey done by end of 1st year 
after project inception 

Gazettement of Naro Moru urban area boundary  Gazettement of Naromoru as 
an urban area by the county 
assembly 

• Gazette notice for Naromoru urban area 
boundary within 100 days after plan approval 

Issuance of title deeds and lease documents to land owners in 
Naro Moru through processes as stipulated provided by the law  

Security of tenure • >75% issuances of individual titles to property 
owners by end of second year after project 
inception 

Roads and Transportation 

Relocating encroachers on Railway reserve, Road reserves of 
class A, B, C, D & E within the County: a minimum of 18m for 
minor roads (Class E), 20m for secondary roads (Class D), 25-
30m for primary roads (Class C), 40-60m for national trunk 
roads (Class B) and 60m for International trunk roads (Class A) 

- Acquisition of road reserves 
for railway line and all key 
roads identified by the plan. 
- Improved planning area 
transport system and access 

• 100% relocation of all encroachers on existing 
road/ road reserves within 100 days after 
project inception. 

• 100% identification of transportation projects 
PAPs by end of 6th month after project 
inception. 

• -100% compensation of PAPs (affected by 
project proposals) by end of 3rd year 

Expansion of road A2 to Carriageway section within the 
planning area by: 
Integrating acceleration and deceleration lanes on all junctions 
between A2 road and Naromoru centres; Naromoru urban 
area, Msafiri centre, Gia chuma, Kwa Gituku and Mureru  

-Dual-ing of A2 highway 
- Improved traffic flow 

• Increased traffic flow along A2 highway 
• Dualing of Naromoru section by end of 5th year 

after KenHA iniciation 

Acquisition of land to develop a public vehicle terminus for the 
planning area. 

Acquisition of land to develop 
PSV terminus in the proposed 
area  

• Acquisition of land within the first year after 
plan approval 

Development of a public vehicle terminus for the planning 
area. 

Development of PSV terminus • Complete and operational terminus by end of 
2nd year after plan approval 

Incorporating a roundabout at the intersection of the CBD’s 
Total-Posta-railway road and Naromoru market road. 

Development of a round-
about at the proposed area 

• Complete by end of 2nd year after plan approval 

Delineating parking spaces for private vehicles and taxis, 
loading and offloading zones for goods within the terminus. 

Adequate parking spaces 
within the town. 

• Designated parking spaces for 100 vehicles 
within Naromoru by end of 1st financial year 
after plan approval. 
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PROJECTS EXPECTED OUTPUTS INDICATORS 

• Designated 25 loading and offloading spaces 
within Naromoru by end of 1st financial year 
after plan approval.  

• Increased revenue generated from parking by 
county by 50% by end of second year after plan 
approval. 

iv. Upgrading Mureru-Kariakor road from murram to 
Bitumen standard  

v. Upgrading Gia chuma- Gitero road from earthen to 
Bitumen Standard  

vi. Upgrading Mureru-burguret road from earthen to 
murram standard  

Upgraded roads as identified 
by the plan 

• 100% of roads upgraded to proposed standards 
by end of the 5th year  

Construction of a bypass alongside the railway line to 
decongest traffic along Mweiga road to CBD and to serve the 
proposed revamping of the railway. 

Construction of the identified 
bypass 

• Improved traffic flow within the CBD 
• Improved railway transportation in terms of 

frequency of picking and dropping passengers 
Integrating covered storm water drainages on the shoulders of 
all Main roads in Naromoru to be used concurrently as 
pedestrian walkway 

Development of storm water 
drainages 

• Installed storm water drainage in all roads with 
Naromoru urban area by end of 2nd year 

• Dedicated pedestrian paths 
• Reduces traffic snurls and pedestrian related 

accidents by 80% after construction 
 

Put traffic safety measures: calming measures, crossing facilities 
and signage along main corridors in sections next to 
shopping/commercial centers (Kariakor, Kambi, Soweto, 
Irigithathi, Blue line and Msafiri Centres), schools, residential 
areas and areas congested with human activities. 

Installed traffic calming 
measures within proposed 
areas of the plan 

• Installed traffic safety measures within 6moths 
after plan approval 

• Reduced accident rates and congestions at 
identified strategic areas 

Provision of walkways, cycle paths and NMT street furniture in 
the streets and access roads in Naromoru CBD,  

Dedicated NMT facilities 
within the Naromoru CBD 

• Reduced traffic congestion within the CBD 
• Improved traffic flow and reduced NMT related 

accidents 
• Provision of 50% of proposed NMT facilities 

within 18 months after plan approval 
Local Economic Development 

Acquisition space from dilapidated structures of mid-town 
estate to construct market stalls for clothing (mitumba) retailers 
in Naromoru CBD 

- Developed mitumba market 
- High business success rate 

• Developed retailers’ market by end of 2nd year 
after plan approval 

• Increased number of registered new traders 
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PROJECTS EXPECTED OUTPUTS INDICATORS 

• Increased revenue generation by county 
through business permits with more than 60% 
by end of 3rd year after plan approval 

Renovation of the existing market in the CBD (Provide for 
paved hard standing surface, loading and offloading areas, 
waste receptacles, storm water drainage, sewerage system and 
stalls for traders) 

- Renovated existing market 
- High business success rate 

• Increased number of registered new traders 
• Increased revenue generation by county 

through business permits with more than 60% 
by end of 3rd year after plan approval 

Construction of periodic open-air markets in secondary nodes 
of Guruai, Route, Kariakor and Manyatta. 

- Developed and operational 
open-air markets 
- High business success rate 

• Increased number of registered new traders 
• Increased revenue generation by county 

through business permits with more than 50% 
by end of 5th year after plan approval 

Construct a livestock market/auction yard in the agricultural 
hinterland (preferably within Manyatta center or Kimbo Center) 

- Developed and operational 
livestock markets 
- High business success rate 

• Increased number of registered new traders 
• Increased revenue generation by county 

through business permits with more than 50% 
by end of 5th year after plan approval 

Construct agro-based industries in Naro Moru Center and other 
Secondary Centers (Kwa Gituku, Mureru, Irigithathi, Soweto, 
Kambuthia and Kariokor to add value through processing and 
packaging of farm produce i.e. Cabbage, potatoes, maize and 
beans facilitated by the department of trade and cooperative 
movement 

- A functional value chain 
system  
- Development and operation 
of agro-based industries at 
proposed areas. 
- New jobs created in the 
sector 

• Increased revenue and yields from farmers 
• 1,000 new jobs created in the value chain by 

end of 3rd year after plan approval 
• Increased number of registered new traders 
• Increased revenue generation by county 

through business permits with more than 70% 
by end of 5th year after plan approval 

Construct a milk cooling and processing plant for dairy product 
in Kimbo and Kambi 

 - Complete and operational 
milk plants 
- New jobs created in the 
sector  

• Increased revenue and yields from farmers 
• Complete and operational milk plant by 3rd 

year after plan approval 
• 500 new dairy farmers by end of 5th year of 

operation 
• 100 new jobs created in the value chain by end 

of 3rd year after plan approval 
Construct a tanning industry for leather processing alongside 
the abattoir through the department of trade, tourism, culture 
and cooperative development in Wachanga and Kamburaini 
Area. 

 - Complete and operational 
leather industry 
- New jobs created in the 
sector  

• Increased revenue and yields from farmers 
• Complete and operational leather industry by 

5th year after plan approval 
• 1000 new farmers benefiting direct from the 

industry by end of 10th year of operation 
Waste Management 
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PROJECTS EXPECTED OUTPUTS INDICATORS 
Develop master plans for Sewerage and Water reticulation that 
realizes 100% connection for Naro Moru planning area 

Sewer and water reticulation 
master plan 

• Complete sewer and water reticulation master 
plan for the planning area within first year after 
plan approval. 

Development of a comprehensive storm water drainage system 
in the planning area.  

Developed storm water 
drainage system 

• Developed and operational storm water 
drainage infrastructure within 24 months for 
the entire planning area  

Developing the current dumpsite along A2 highway to a waste 
transfer station 

Established waste transfer 
station 

• Developed and operational waste management 
programme within 18 months for the entire 
planning area  

• Established and operational waste transfer 
station within 18 months after plan approval  

Developing a common Nyeri County landfill with waste 
management, sorting and recycling site 

Designated county-wide 
landfill  

• Designated County landfill site within the 3rd 
financial year after plan approval 

Provide a comprehensive sewerage system for the Planning 
area 

Increased connections to 
urban-wide sewer system 

• Complete and functioning planning area sewer 
system after 5years of plan approval 

• >5000 homesteads and business connected to 
planning area sewer system by end of 5th year 
after completion of sewer network 

Acquisition of land in the proposed site for Sewer Management 
Site 

Acquired site for development  • Acquisition of land in the proposed site within 
6-9 months after plan approval 

Development of sewer ponds, establishment of the main sewer 
trunk and construction of support infrastructure within the 
proposed sewer management site 

- Established sewer ponds 
- Increased connection of 
businesses and homes to 
urban-wide sewer system  

• Established sewer ponds after by the end of 
the 3rd financial year 

• 100% of Sewer connection with the CBD 6 
months after establishment of sewer ponds 

 
Provision of waste collection receptacles along the streets of 
Naro Moru CDB, all the secondary and tertiary commercial 
centres.,  

- Installation of waste 
collection receptacles along 
the streets of Naro Moru CDB, 
all the secondary and tertiary 
commercial centres, 
- Reduced indiscriminate 
dumping of solid waste within 
the commercial nodes 

• More than 50% installation of waste collection 
receptacles along the streets of Naromoru CDB, 
all the secondary and tertiary commercial 
centres within the first financial year after plan 
approval 

Environmental Management and Conservation 
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PROJECTS EXPECTED OUTPUTS INDICATORS 
Fencing of Mt. Kenya Forest reserve Fencing of Mt. Kenya forest. 

-Reduced human-animal 
conflicts 

• 100% fencing of Mt. Kenya forest, Planning 
area section within the 1st year after plan 
approval 

Replacement and Installation wind, solar or both powered 
spotlights and street lightings in Naro Moru and Other 
Secondary Nodes to conserve energy 

 - Installed street lighting at 
the proposed areas. 
- Reduced security incidences 
during the night. 
- Increased night mobility. 
- Increased business operation 
hours during the night. 

• Installation of 70% of proposed street lighting 
36months after plan approval 

Relocating encroachers riparian reserves of rivers, waterways, 
and Mt. Kenya Forest reserves  

- Designated riparian reserve • Acquisition of riparian reserve within 1st year of 
plan approval 

Water 

Construction of water pans and ponds on farms to as water 
harvesting mechanisms to reduce over reliance on River water 
farming (For Shared ponds and pans – at least 1 of 50,000-
100,000 cm3 per village)  

Construction of proposed 
water pans and ponds 

• 70% of proposed pans and ponds complete by 
close of third financial year 

  

Construction of a water treatment plant to mitigate water 
contamination around areas of Wachanga Center. 

Improved access to clean 
water 

• 100% completion of proposed water treatment 
plant 

Education 

Registration of land for educational institutions. 
Registered land for all public 
education institutions 

• 100% completion of survey and registering 
land for all public education institution by the 
5th financial year after plan approval 

Develop new educational facilities in deficit areas within the 
planning area through public private partnerships especially 
ECDEs – At least an ECD within 1 Km radius.  

Establishment of new ECD 
facilities 

• By the 5th year, at least an ECD within 1 Km 
radius. 

• Improved ECD enrolment and capacity. 
Redevelopment, upgrading and refurbishment of public 
education facilities within the planning area, including ECDEs, 
primary schools, secondary schools and TVETs to increase their 
capacities and provide a conducive learning environment, 

Upgrading and refurbishment 
of existing public education 
facilities 

• Upgraded and refurbished existing public 
education facilities. 

• Increased student-teacher ratio capacity. 
 

Integration of PWD facilities in all education institutions within 
the planning area. 

-Provision of PWD support 
facilities within the planning 
area 
-Improved access to 
education facilities by PWD 

• Improved PWD school enrolment  
• All education facilities to have installed PWD 

support facilities by the end of 3rd financial year 
after plan approval  

Health 
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PROJECTS EXPECTED OUTPUTS INDICATORS 
Purchasing of an ambulance for the health centres to cater for 
emergencies. 

- Acquisition of new 
ambulances. 
- Improved access to health 
facilities 

• At least 1 ambulance for every health facility 
with the planning area by the end 3rd financial 
year. 

Staffing all health facilities through recruitment, redeployment 
& training additional medical personnel as well as service staff.  

- Recruitment of additional 
staff 
- Improved health care and 
services 

• New health staff employed to match the health 
staff-patient ratio  

• Improved health services and capacity by 50% 
by end of 1st financial year. 

Purchasing of adequate medical equipment and stocking of 
adequate medicine in the health centres 

-Improved capacity 
- Reduced mortality rate 

• Improved operation capacity by 50% by end of 
first financial year 

• 80% reduced mortality rate within the planning 
area due to insufficient equipment and 
medicine by end of first financial year 

Integration of PWD facilities in all health infrastructure, -Improved access to health 
facilities by PWD 

• All health facilities to have installed PWD 
support facilities by the end of 3rd financial year 
after plan approval 

Security 

Purchasing of additional 2 land rover vehicles and 5 
motorcycles for the existing police station to allow police to 
conduct patrols  

- improved emergency 
response to security situations 

100% of proposed vehicles purchased by end of 3rd year 
after plan approval 

Construction of police posts in Kwa Gituku, Kariokor and 
Kambuthia Centers 

-Constructed police posts at 
proposed areas 
- Improved area security 

100% constructed police posts at proposed areas by 
the end of 8th financial year 
Reduced crime rates by 80% by end 5th year after 
project incitation.   

Construction of police residential premises to accommodate 
officers 10 – 30 officers 

-Constructed police residence 
at proposed areas 
- Improved area security 

100% constructed residence at proposed areas by the 
end of 10th financial year 
Reduced crime rates by more than 95% by end 10th 

year after project incitation.   
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CHAPTER 18 
CONCLUSION 

The rate of urbanization in the planning area will continue to pose a big challenge for urban 
development; the current population and demographic projections in Naromoru Town and 
upcoming market Centers portrays steady growth with obvious deficiencies in stringent mechanism 
for proper controls and compliance.  

Under devolution governance, the shift from development ‘control’ to development ‘management’ 
should herald the appreciation of the multiple perspectives and competing ways that planning and 
development is understood. The drift from the ‘control’ aspect is the scope and thread running 
through both plan-making and implementation of programs and projects and service delivery by 
establishing structures and the ability to develop routine ‘management’ processes and procedures 
to manage the components of the built and natural environments – the amount, location, timing 
and character of development. In this approach, adequate development management would ensure 
that urbanization is appreciated as a positive force and harnessed in improving the prevailing 
development situation.  

Public service delivery under devolution governance is a statutory undertaking by the county 
government. One of the public service principles in Section 116(2) of the County Government Act 
aptly states that “a county shall deliver services while observing the principles of equity, efficiency, 
accessibility, non-discrimination, transparency, accountability, sharing of data and information, and 
subsidiarity.” Service delivery in urban areas is guided by the provisions of the Urban Areas and 
Cities Act, Part V. One of the objectives of integrated urban development planning is to provide a 
basis for development control based on Section 36(1)(g) of the Act as part of the range of urban 
services provided in the First Schedule of this Act. 

The Physical Planning and Land Use Act (13 of 2019) (PLUPA) provides clear linkages of the policy 
making processes with service delivery through the decentralized units within the context of urban 
services and Sub-county/Town/Ward hierarchy. The key coordinating organ in this arrangement is 
the County Director of Physical and Land Use Planning for coordination and feedback mechanisms. 

Consequently, if this Plan and the machinery of development control provided is to be effective in 
Naromoru, reforms will be necessary to remedy the current weaknesses and flaws and strengthen 
planning controls and compliance.  This can be cured by the provisions of PLUPA section 20(g) 
read in conjunction with section 13(e). 

 

  

 

  

 

 

 
 



 331 

BIBLIOGRAPHY 

1. KNBS, 2019. 2019 Kenya Population and Housing Census: Volume II & III 

2. Government of Kenya, 2010. Constitution of Kenya. 

3. Government of Kenya, 2008. Vision 2030. 

4. UN, 2014. Sustainable Development Goals. 

5. Minstry of Lands and Physical Planning, 2015. National Spatial Plan. 

6. Government of Kenya, 2017. National Land use policy 

7. Government of Kenya, 2012. National urban development policy 

8. Government of Kenya, National ICT policy 

9. Government of Kenya, National Industrialisation policy 

10. Government of Kenya, Energy policy 

11. Government of Kenya, 2012. County Government Act. 

12. Government of Kenya, 2019. Physical and Land Use Planning Act. 

13. Government of Kenya, 2011 (rev 2019.). Urban Areas and Cities Act. 

14. Government of Kenya, 2012.  The National Land Commission Act. 

15. Government of Kenya, 2012. Land Act 

16. Government of Kenya, 2012. Land Registration Act 

17. Energy Act 2019 

18. Nyeri County Government, 2018. Nyeri County Intergarted Development Plan.  

19. Nyeri County Government, 2017. The Nyeri County Water and Sewerage Services Act. 

20. Nyeri County Government, 2016. The Nyeri County Investment and Development 
Corporation Act. 

21. Nyeri County Government, 2017.The Nyeri County Agriculture Development Act. 

22. Nyeri County Government, 2015. The Nyeri County Public Participation Act. 

23. International Mountain Society, 2012. Mountain Research and Development. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 332 

APPENDICES 

Appendix 1: Notice of Intention to Plan 

 


