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EXECUTIVE SUMMARY 

The Department of Agriculture, Livestock and Fisheries of Nyeri County consist of five directorates 
namely: Agriculture; Livestock production; Veterinary services; Fisheries and institutions. The 
Department has continued to play a key role in the improvement and development of the 
agricultural sector within the County.  
 
This second Strategic Plan of the Department has been aligned to the County Government’s 
integrated plan and specifically to the County’s objectives of improvement of agricultural 
productivity and overall food and nutrition security, as well as promotion of shared economic 
growth and job creation.  

The core elements of the plan include: - 

Vision  

To ensure food and nutrition security to the county citizen and job creation 

Mission Statement 

To improve agricultural productivity through promotion of innovative competitive and 
sustainable Agriculture, Livestock and Fisheries production systems. 

Core Values 

 Professionalism  
• Transparency and accountability  
• Integrity  
• Commitment  
• Meritocracy  
• Team work  
• Efficiency and responsiveness  
• Partnerships  
• Gender equity 

Strategic Objectives 

During the plan period, the Department will focus on several key thematic areas that are critical in 
the transformation of Agriculture within the county. These include: 

1. Creation of an enabling policy and legal framework that provides a conducive environment 
for Public Private Partnerships (PPP) in the sector. 

2. Enhancement of agricultural productivity.  
3. Value-addition to agricultural production as well as increased market access is expected to 

lead to higher returns for farmers, allow penetration to high-value markets and also help 
address the challenge of post-harvest loses that is prevalent within the county.  

4. Enhanced Access to farm inputs at subsided rates as well as adequate, timely and affordable 
credit from institutional sources will help farmers to significantly improve their productive 
capacity. 
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5. Building and strengthening of strategic alliances, collaborations and partnerships in areas 
that help promote agricultural production and returns to the farmers.  Such areas include 
capitalization, capacity building and research among others. 

6. Strengthening the Institutional capacity. This aims at creating an efficient Department that 
delivers quality services to all stakeholders.  

Although efforts have been made to develop a detailed strategic plan, the operating environment is 
always very dynamic. The implementation of the strategic plan shall therefore undergo periodical 
reviews to ensure that it remains relevant.   
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FOREWORD 

Agriculture remains the backbone of Kenyan economy, contributing 30% to GDP and accounts for 
60% of export earnings and 75% of industrial raw materials. The sector accounts for 65% of total 
exports and 60% of total employment. It also contributes 26% indirectly to the GDP through 
linkages to other sectors such as agro based manufacturing, transport & retail trade. The sector’s 
average growth rate during MTP II was 5.1%. The sector is expected to continue growing, driven by 
key measures which include inputs access, market access and product development among others.  

This second Strategic Plan for the ALF department covering the period 2018/2019 to 2022/2023 
builds on the gains achieved from implementation of the outgoing Plan 2013-2018 and is aimed 
revitalizing and strengthening the agricultural sector within Nyeri County. The plan has fully 
responded to the nationally agreed principles and priorities as reflected in the various national and 
county government documents including the Constitution of Kenya 2010, Big four Agenda, vision 
2030 and the County Integrated Development Plan among others. The plan has also taken into 
account the challenges and needs of the farming community within the county.   

The Department conducted a situational analysis that entailed a detailed assessment of its internal 
strengths and weaknesses as well as the external opportunities and challenges. In addition, it 
conducted a stakeholder analysis to identify its stakeholders, their expectations and functional 
relationships. This analysis was instrumental in identifying the strategic issues that need to be 
addressed. This further formed the basis for identification of Strategic Issues and subsequent 
formulation of the strategic objectives which will be the focus of the Department during the next 
five years.  

The objectives and the strategies have been linked to the County Integrated Plan. 

During the Strategic Plan period, situations and trends may change, making it necessary to review 
and if need be, revise the plan. The Department will facilitate such reviews and guide as necessary 
while ensuring that it remains focused on set strategic objectives.    

 

 

HENRY KINYUA 
COUNTY EXECUTIVE MEMBER 
DEPARTMENT OF AGRICULTURE, LIVESTOCK AND FISHERIES  
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PREFACE 

In line with its stated mandate and functions, the Department of Agriculture, Livestock and 
Fisheries of Nyeri County have continued to play a key role in the improvement and development of 
the agricultural sector. Under the Constitution of Kenya 2010, the national and devolved county 
governments are required to work very closely to ensure coherence of policy. The Department 
plays a supportive role to the county government and has been formulating five year strategic plans 
in conformity with the county’s commitment to meet the economic, social, environmental, and 
development needs of the local community.  

This second strategic plan will focus on the issues that help promote and strengthen the sector. Key 
among these include the reduction of post-harvest losses, up scaling of agriculture from subsistence 
to commercial, value addition, improving productivity of produce, adoption of technology and new 
innovative methods to farming, improving market access, provision of affordable credit and inputs 
to farmers and enhanced provision of extension services. Although progress has been made in each 
of these areas, there is still more that needs to be done. At the institutional level, the Department 
will be strengthened so as to address the internal challenges that adversely affect its ability to 
deliver services effectively and efficiently to farmers. Notably, these include inadequate financial 
and other resources; succession management; formulation of agricultural sector legislation 
regulations and policies and enhanced use of information technology. 

The Strategic Plan clearly outlines the strategic objectives which have been formulated from the 
above thematic areas and also highlights the strategies to achieve each of the objectives.  The plan 
sets priorities of activities to be carried out under the strategies and provides a detailed 
implementation plan and a monitoring and evaluation criteria. 

The successful implementation of the plan will require the support and input from the County 
Government and other stakeholders as well as commitment and dedication from the staff 
implementing the plan. I am confident that this support will be forthcoming. 

 

 
 
 
 

RUTH MWANGI 
CHIEF OFFICER, DEPARTMENT OF AGRICULTURE, LIVESTOCK AND  
 FISHERIES  
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CHAPTER 1:  INTRODUCTION 

1.1. AGRICULTURAL SECTOR IN THE COUNTRY’S ECONOMY  

Kenya’s overall economic and social development is highly dependent on the growth and 
development of the agriculture sector. The agriculture industry in Kenya remains the most 
prominent, important and dominant industry. As of 2016, the industry accounted for over 26% of 
the total GDP, 20% of employment, 75% of the labour force, and over 50% of revenue from exports  

Approximately 80% of the Kenyan population lives in rural areas and makes a living directly or 
indirectly from agriculture. Majority of the people in Nyeri County depend on the Agricultural 
sector for their livelihood, with 90% directly or indirectly employed in the sector.  

1.2. KENYA’S VISION 2030  

Vision 2030 sets out Kenya’s long-term development agenda. The vision aims at making Kenya a 
globally competitive and prosperous country by transforming it into an industrialized middle-
income nation, providing high quality of life in a clean and secure environment. 

The Vision is anchored on three “pillars” namely the economic pillar; the social pillar and the 
political pillar. 

The Agricultural Sector Development Strategy (2009-2020), and the Vision 2030 emphasize the 
need for increasing productivity, commercialization and competitiveness of the agricultural sector 
as well as the need for efficiency and better management in the utilization of public resources .The 
ASDS aims at positioning the agricultural sector in the lead as a key driver for delivering the 10% 
annual economic growth rate envisioned under the economic pillar of Vision 2030. 

The Department of Agriculture, Livestock and Fisheries contributes to the improvement of the 
economy through addressing the challenges of low productivity, inappropriate land use systems, 
poor marketing systems, limited access to credit by farmers, and low value-addition to agricultural 
commodities and other services. This will lead to higher productivity which will in turn improve the 
overall economy of the country as envisaged in the country’s vision 2030 

1.3. AGRICULTURE AND THE BIG FOUR AGENDA 

The Government of Kenya in its current development agenda has picked four pillars to jump start 
the economy. These are Manufacturing; Food and Nutrition Security; Healthcare for all and 
Affordable Housing. Agriculture will play a key role in two of these pillars as follows: 

1.3.1. MANUFACTURING. 

In the government’s efforts to increase the contribution of manufacturing to GDP from 9.2% to 15% 
by 2022, agriculture will play a key role in the provision of raw materials. This will be in the 
industries of Agro- processing; textiles and apparels; Leather processing and Fish processing. 
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1.3.2. FOOD AND NUTRITION SECURITY FOR ALL KENYANS. 

The government will focus on key interventions in three priority areas of enhancing large scale 
production; driving small holder productivity and reducing the cost of food. 

The county governments will play a very critical and important role of ensuring that there is 
adequate production for citizens. 

1.4. NYERI COUNTY’S DEVELOPMENT AGENDA 

Under the County Government Act, 2012, county governments are required to prepare the County 
Integrated Development Plans to enable prioritization of socio-economic development issues at the 
local level. The current CIDP for Nyeri County covers the period 2018 to 2022 and has been linked 
with the Kenya Vision 2030, the Constitution of Kenya, 2010 and other long term planning and 
policy documents, including the MTPs, the Big four agenda and the SDGs. 
 
Two of the key objectives of the county government include improvement of productivity in 
agriculture and overall food and nutrition security; and promotion of shared economic growth and 
job creation.  

This Strategic Plan is aligned to the County’s vision spelt out in the CIDP to achieve a prosperous 
people in a secure, healthy environment, with a high quality of life. It aims at harnessing the hard 
working culture of the people of Nyeri and unlocking their potential to achieve the highest 
standards of political, social and economic life by creating an enabling environment that promotes 
sustainable development.  

1.5. RATIONALE FOR STRATEGIC PLAN 

Under the Constitution of Kenya 2010, the national and devolved county governments are required 
to work very closely to ensure coherence of policy and promote the Kenya Vision 2030 aspiration of 
making Kenya a globally competitive and prosperous Nation, with a high quality of life for all 
citizens by 2030. The Nyeri County government has prepared a 5-year integrated county 
development plan (CIDP) which has the goal of promoting harmony with national and other county 
plans. 

The Department of Agriculture, Livestock and Fisheries plays a supportive role to the county 
government and has come up with this second five year plan. The plan is in conformity with the 
county’s commitment to meet the economic, social, environmental, and development needs of the 
local community. 

The strategic plan sets out a road map for the department for the next five years, clearly identifying 
the short, medium and long-term objectives and how they will be achieved.  

Effective Implementation of the plan will: 

1. Provide the Department with a framework for evaluating alternative strategies for 
achieving the objectives 

2. Lead to improved efficiency and effectiveness at the Departmental level 
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3. Facilitate information and knowledge sharing, planning and co-ordination of the various 
activities within the Department. 

Furthermore, directing the Departments’ activities towards achieving specific outcomes will help in 
accomplishing the most out of limited resources. 

1.6. METHODOLOGY OF DEVELOPING THE PLAN 

A participatory planning process was adopted so as to ensure ownership of the strategic plan by the 
stakeholders and to enhance effective and efficient implementation. Specifically, the following 
methodology was used: 

1.6.1. DOCUMENT REVIEW 

The consultant reviewed various documents for the purposes of extracting relevant information for 
use in the strategic Plan. Some of the documents that were reviewed included: Nyeri County CIDP; 
Vision 2030; Performance Contracting documents; constitution of Kenya 2010 and the Quarterly 
report. 

These reviews enabled the team to identify the national, county, department and sectoral policy 
priorities that the strategic plan would address. Further, the team assessed the Department’s past 
performance in terms of its achievements and constraints were reviewed in order to address 
performance gaps and design new interventions. Primary and secondary data were collected and 
analyzed. Secondary data was sourced from relevant county government policy documents and 
other ministerial reports. 

1.6.2. PRE-WORKSHOP INTERVIEWS  

The process involved a series of consultative fora and meetings with key stakeholders with a view 
to ensuring that their views, concerns and interests are taken on board. 

1.6.3. STRATEGIC PLANNING WORKSHOP 

 A two day planning workshop was held on 18th to 19th June 2018 with the senior management and 
some key stakeholders to deliberate on the findings for purposes of coming up with a draft strategic 
plan. 

A one day workshop was held to validate the draft strategic plan. 
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CHAPTER 2: SITUATIONAL ANALYSIS 

Situational analysis is a diagnosis of needs through a systematic collection and evaluation of past 
and present political, economic, social, environmental, technological data and legal issues, aimed 
at:- 

i. Identification of internal and external forces that may influence the organization’s 
performance and choice of strategies, and 

ii. Assessment of the organization’s current and future strengths, weaknesses, opportunities, 
and threats. 

2.1. INTRODUCTION 

Nyeri County is divided into eight Sub-Counties namely Nyeri Central; Tetu; Nyeri South; Mukurwe-
ini; Mathira East; Mathira West; Kieni West and Kieni East. The County covers a total area of 2,475.4 
Km2, with a total population of 693,558 persons as per the 2009 census.  

Agriculture is the main source of livelihood for the people. The favorable agro-climatic zones have 
made it suitable for production of various crops and livestock enterprises.  

Though the County is endowed with two major water towers serving as a source to the 13 
permanent rivers crisscrossing the County, some parts of Kieni Plateau and lower Mukurwe-ini are 
prone to frequent droughts due to unreliable and erratic rainfall resulting to food insecurity. Rain-
fed and irrigated farming is practiced across the County producing a wide range of products both 
for local and export markets. 

The Department of Agriculture, livestock and Fisheries consists of the following directorates:-
Agriculture, Livestock production, Veterinary services and Fisheries and Iinstitutions (i.e.Wambugu 
Agricultural Training Centre and Agriculture Mechanization Services (AMS) - Naromoru) 

2.1.1. CROP PRODUCTION  

The main food crops grown in the County are maize, beans, Irish potatoes and vegetables while 
major cash crops are coffee, tea, horticulture and cut flowers. The average farm size is 0.7 hectares 
(1.8 acres) for small-scale farmers and 4 hectares for large-scale farmers. Due to high population 
density, the farms are intensively utilized.  

Over the last few years, the agricultural sector has not performed well especially for rain-fed crops 
due to early cessations of rains at the most critical stage of crop growth. The total area in the 
County that is under food crop is 60, 662 hectares while 21,593 hectares is under cash crop 
production. The County is not able to produce enough food to meet her demand due to various 
factors such as inadequate utilization of inputs, inappropriate agricultural practices and natural 
calamities. This has resulted to produce from other counties finding way into the County to offset 
the deficit. The Vulnerable, landless and squatters within the County receive relief food assistance 
from the Government, NGO’s and well-wishers.  

The horticultural sector has shown gradual improvement in terms of production per unit area for 
some crops. Commercial floriculture which occupies less than 0.2% of the total area under 
horticulture is practiced intensively by the Exporters in Kieni Constituency through green-house 



Department of Agriculture, Livestock and Fisheries- Strategic Plan 2018-2023 

 

 

5 

 

technology and open field system. The small-scale farmers are also involved in the production of 
summer flowers through the out-growers program. Challenges existing within the sector include: 
low production per unit area, poor marketing channels, high costs of farm inputs, prevalence of pest 
and diseases, stringent European Union conditions imposed on export produce, poor infrastructure 
and poor linkage between research-extension.  

Coffee is traditionally the main cash crop in Nyeri County earning about Kes 3.1 Billion, in 
2013/2014. The Coffee marketing system in the County has continued to improve resulting to 
better payment rates.  

In the tea sector, the green leaf production has continued to increase over the years reaching a 
record of 74 million kg worth Kes 3.8 billion in 2013 up from 43 million kg of green leaf produced 
five years ago. This is attributed to the favorable weather and increased usage of farm inputs. 
However, the earning per kilogram of green leaf has been decreasing overtime due to the world 
market prices. 

2.1.2. LIVESTOCK DEVELOPMENT  

The main livestock species are dairy cattle, poultry, pigs, goats, donkeys, and sheep. In the Livestock 
sector, 85% of the population is involved in dairy, sheep, goats, bees, rabbits, piggery and poultry 
farming. Thus the animals are a source of livelihood, food, companionship, power for work and 
tourism with nearly every household rearing an animal of one species or another. In the year 2013, 
the estimated population of dairy cattle was 176,000 producing about 172 million litres of milk 
worth over Kes 4.3 billion. The sector is faced with a myriad of challenges namely-: low milk 
production, inadequate forage and low quality commercial feeds, animal diseases, inadequate field 
officers, high costs of inputs a poorly streamlined marketing among others.  

To maintain this vibrant sector, a preventive approach for disease control through periodic 
vaccination and control of vectors is emphasized. In order to promote sustainable livestock farming 
and facilitate trade on animals and animal products. The Department has maintained a disease 
surveillance system with a focus in the control of notifiable epizootic trans-boundary animal 
diseases of major economic and public health importance. The main challenges experienced in the 
control of diseases are ignorance on part of the farmers/public, poor diagnosis and high cost of 
treatment.  

Dipping is the most effective method of vector borne disease control. However use of dips to control 
ticks and other pests has gradually dropped to insignificant levels (less than 2% dipping). Hygiene 
inspection and licensing of slaughterhouses and meat carriers is conducted regularly as stipulated 
in the law. The hides and skins improvement section faces a critical shortage of qualified personnel.  

2.1.3. FISHERIES DEVELOPMENT  

The fisheries sector enjoys a competitive advantage for aquaculture in terms of access to diverse 
fresh and marine water resources. It has 1.4 million hectares of potential fish farming land which is 
currently under-utilized. There are 2,683 fish farmers with a total of 3,143 fishponds. Most of these 
farmers and ponds were engaged under the fish farming Enterprise Productivity Programme 
(FFEPP) of the ESP and ERPARDP programmes between 2009 and 2013. KAPAP programme has 
also been assisting in the implementation of the fisheries programme in about 37 locations in the 
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County. The current estimated monthly fisheries production in the County stands at: Dams (465 
Kgs), Ponds (12,000 Kgs, Trout (120) Kgs. The main fish species include tilapia, catfish, and trout.  

The fish processing plant at Wamagana is complete and has been handed over to the County 
Government. When fully operational, it will continuously process fish and encourage farmers to 
produce more for better returns. 

2.1.4. EXTENSION SERVICES  

The extension services offered to the farmers are geared towards commercializing agriculture, a 
move from the current subsistence farming culture. Currently extension service is poorly staffed 
with officers only up to the Ward level. The ratio of frontline extension staff: farmer is about 1: 
1,400 compared to desired levels 1: 400. The challenges in extension services include; poor 
working environment, inadequate staffing levels, inadequate funding, inadequate transport and ICT 
resources. 

2.2. MANDATE  

The mandate of the Department of Agriculture, Livestock and Fisheries is to:  

a) Improve crop production for Food security and Agri-Business  
b) Develop the county livestock industry  
c) Improve access to appropriate veterinary services  
d) Develop and manage fisheries resources  
e) Mechanize agricultural practices for improved returns  
f) Capacity build, train and outreach stakeholders  

2.3. CORE FUNCTIONS  

i. Formulate, implement and monitor agricultural sector legislations, regulations and policies  
ii. Provide sector extension services in the County  

iii. Support agricultural sector research and promote technology delivery  
iv. Develop, implement and coordinate Departmental programmes in the County  
v. Regulate and undertake quality control of inputs, produce and products from the 

agricultural sector  
vi. Manage and control pests and diseases in crops and animals  

vii. Promote, manage and conserve the natural resource base  
viii. Collate, maintain and manage information on the agricultural sector  

ix. Monitor and manage livestock feed and food security  
x. Conserve and manage crops and animal genetic resources  

xi. Facilitate development and rehabilitation of agricultural marketing infrastructure  
xii. Promote marketing of agricultural products locally and internationally  
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2.4. PESTEL ANALYSIS 

PESTEL Analysis offers a useful framework for analyzing environmental influences on the 
operations of an organization. The external factors likely to affect the Department are presented in 
the table below: 

 

Table 1: PESTEL Analysis 

Political 

 Interference by politicians on projects 
 Political good will of the current governor greatly favours the Department 
 Lack of continuity of the already existing projects when other leaders come in. 

Economic 

 Late disbursement of funds from central government 
 Corruption 
 The current market prices are discouraging and agricultural venture is low 
 Most of the farmers do not have financial capabilities to implement the technologies 
 Inflation affects cost of inputs for farmers 
 High interest rates adversely affect the cost of borrowing and availability of credit. 

Social 

 Peoples’ beliefs and negative attitude towards some animals e.g. pigs, rabbits etc. adversely 
the productivity. 

 Lifestyle changes that affect consumption 
 Inheritance of land resources and land subdivision into small portions reduces agricultural 

output. 
 Increase in lifestyle diseases 
 Most of the technologies are not tested before being introduced to the farmers hence low 

adoption 
Technological 

 Most of the farmers and some of the staff members lack skills to enable them incorporate 
technology in farming  

 Low research funding leads to lack of appropriate technologies 
 Low adoption of technology 
 New technology will increase profitability 
 Cost of adoption of new technologies is a great hindrance. 

Environmental 

 Global warming and climate change 
 Unreliable rainfall and erratic weather affects productivity. 
 Environmental degradation 

Legal 

 Litigations that can stall planned developments 
 Inadequate policy and legal framework 
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2.5. SWOT ANALYSIS.  

This section carries out an analysis of factors that impact on the Departments performance of its 
duties and the realization of its strategies and objectives, from both internal and external 
perspectives. It evaluates the competencies within the organization with a view to establishing 
whether it has the requisite capability to achieve its objectives and realize its mission and vision. 
The analysis has focused on the management systems, technical capacity, human and financial 
resource capacity as well as other pertinent factors within the existing setup of the Department.  

The Department will continue to make concerted efforts to assist the communities take advantage 
of existing strengths and opportunities to realize the expectations in the County Integrated 
Development Plan (CIDP) 2018-2022 and vision 2030. The necessary precautionary measures will 
be undertaken to avert possible threats. 

Table 2: SWOT Analysis 

Strengths Weaknesses 

 Well structured extension services 
 Qualified and experienced personnel 
 Strong public/private partnerships 
 Well-established institutions and 

societies. 
 Well informed/learned society 
 Good departmental structure 
 Inter departmental cohesiveness 
 Teamwork 

 

 Inadequate staffing/ Low staffing levels 
 Inadequate resources- transport, airtime, 

stationery, Limited working resources etc. 
 Underfunding of the Department  
 Poor working environment- sanitation, 

overcrowding, inadequate office space. 
 High retirement rate of trained and experienced 

officers 
 Long procurement procedures 
 Low staff morale due to poor facilitation 
 Understaffing of extension workers 
 Low staff: farmer ratio 
 Aging work force with no elaborate succession 

management plans. 
 Duplication of projects 
 Poor governance structures 
 Lack of a well established legal framework. 
 Fear- lack of trust between government and 

stakeholders 
 Inadequate monitoring and evaluation framework 

leading to non-adherence to plans. 
 Low adoption of modern technology.  

Opportunities Threats 

 High demand for extension services 
 Hard working farming community 

which is ready to adopt new 
technology 

 Climatic changes and unpredictable weather 
patterns due to Global warming 

 Emerging pests e.g. fall armyworm. 
  Prevalence of diseases, pests and predators  
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 Livestock have potential for higher 
production. 

 Available and unexploited markets. 
 Political Goodwill. 
 Unexploited resources 
 Unexploited resources- land and 

human capital 
 Stakeholders who are willing to 

support 
 High potential for agricultural 

production within the county. 
 Value addition of agricultural 

produce. 
  

 Reliance on rain fed agriculture 
 Low producer prices paid to farmers. 
 Political interference-most agricultural activities 

are used as leverage for future political campaigns. 
 Destruction of farms by heavy rains 
 Small land holdings-uneconomical land units 
 Low and declining land fertility  
 Inadequate land management and environmental 

conservation policies  
 Poorly streamlined trade practices.  
 Aging farming community 
 Low stakeholder participation 
 High loan interest rates and lack of collaterals 
 Poor leadership in agricultural organizations 
 Low agricultural productivity 
 Low quality but high cost farm inputs 

 

2.6. STAKEHOLDER ANALYSIS  

To identify the interest, roles/responsibilities, comparative advantage and contribution of 
stakeholders in the development and implementation of the strategic plan, it is necessary to carry 
out an analysis of their involvement. This involves and inventory of all parties that have a stake in 
the plan taking into consideration the various ways they may influence its implementation. The 
stakeholders of interest to the Department are those will play a complementary or synergistic role 
to the Department’s effort in development and implementation of the strategic plan. An analysis of 
the stakeholders is illustrated in Table 2 below: 

Table 3: Stakeholder Analysis 

STAKEHOLDER ROLE/RESPONSIBILITIES COMPARATIVE 
ADVANTAGE 

POWER/IMPORTANCE
/INFLUENCE 

Farmers Carry out farming 
activities; environmental 
conservation; adoption of 
skills and new technologies 

Have local 
knowledge, 
resource 
ownership, 
provision of 
labor 

Very high 

Development partners 
(NGOs, FBOs etc.) 

 Financing and technical 
assistance to 
development; 

 Capacity building in 
participatory 
development 

Provide 
resources for 
budgetary and 
technical 
support 
 

Medium 

Value chain 
organizations 

Resource mobilization, 
advocacy, improving 

Better linkages 
at grassroots and 

Very High 
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STAKEHOLDER ROLE/RESPONSIBILITIES COMPARATIVE 
ADVANTAGE 

POWER/IMPORTANCE
/INFLUENCE 

economic welfare of the 
members, financing, 
bulking of farm produce, 
market linkage, 

commodity 
focus, 
infrastructural 
development 

National Drought 
Management 
Authority (NDMA) 

 Facilitation of increased 
production and access 
to markets in Kieni 
constituency; 

 Capacity building and 
training. 

 Drought mitigation, 
provide information on 
early warning 

Resource 
provision, 
information on 
early warning 
systems, 
capacity building 

Medium 

Other County 
Government 
Departments 
 

Market linkage Constitutional 
mandate, 
Resources 

Very high 

National Government 
Ministries/ 
Departments 
 

 Providing manpower, 
 Extension and 

supervision services, 
Promotion of farming 
activities 

 Funding of projects, 
Policy and legal 
framework review and 
formulation, 

 Technology transfer 
 Provision of water in 

rural areas of the 
County, 

 Regulatory functions 

 Wide 
coverage 

 High 
financial 
capability 

 Networking 
and lobbying 

 Research and 
development
, 

 

High 

Financial institutions 
 

 Provide Loans 
 Training on financial 

management skills. 

Financial 
resources and 
management 
skills and 
extensive 
networks 

Low 
 

 
Cooperatives societies Resource mobilisation,advocacy, 

improving economic welfare of 
the members, financing, bulking of 
farm produce, market linkage, 

Better linkages at grassroots and 
commodity focus, infrastructural 
development 

 

Resource mobilization, advocacy, 
improving economic welfare of the 
members, financing, bulking of farm 
produce, market linkage, 

 

Better linkages at 
grassroots and 
commodity focus, 
infrastructural 
development 

 

High 
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STAKEHOLDER ROLE/RESPONSIBILITIES COMPARATIVE 
ADVANTAGE 

POWER/IMPORTANCE
/INFLUENCE 

 Research 
Institutions / 
Universities 

 Kenya Agriculture 
livestock Research 
Organization 
(KALRO), 
International 
Livestock 
Research institute 
(ILRI), Kenya 
Marine Fisheries 
Research Institute 
(KEMFRI), Coffee 
research institute 
(CRI), Tea 
research institute 

Promote technology 
advances/training 
 
 

Research 
capacity 

High 
 

National regulation 
bodies – Kenya Dairy 
Board, KEPHIS, Coffee 
Board of Kenya (CBK), 
Pest Control Products 
Board (PCPB), 
Horticultural crops 
development (HCD), 
Kenya Veterinary 
Board (KVB) and 
others 

Regulation and 
enforcement 

 Constitution
al mandate 

 Skills 

High 

Members of County 
assembly 

Legislation, Approve 
budgets and bills 

 Lobbying 
 Community 

mobilization 
Constitution
al mandate 

Very high 

Media Dissemination of 
information 

 Wide 
coverage 

Medium 

Staff  Implementation of 
Department’s policies 

 Change agents 

  High 

County Executive 
Committee Member & 
the Chief Officer 

 Provide guidance 
 Determine vision and 

mission 
 Safeguard the 

Department’s image 
 Provide terms and 

  High 
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STAKEHOLDER ROLE/RESPONSIBILITIES COMPARATIVE 
ADVANTAGE 

POWER/IMPORTANCE
/INFLUENCE 

conditions of service 
 Source for adequate 

budget allocations 

 

 

2.7. KEY SUCCESS FACTORS 

The following were identified as the Department’s key success factors:   

i. Support by county government 
ii. Experienced and committed personnel 

iii. Public private partnerships 
iv. Service delivery to the clients 
v. Improved production and farm income 

 

CHAPTER 3: STRATEGIC DIRECTION 

This chapter covers the strategic intent of the Department and includes the Vision, Mission, Core 
Values, Strategic Issues and Strategic Objectives. 

3.1. VISION, MISSION, CORE VALUES 

3.1.1. VISION  

To ensure food and nutrition security to the county citizen and job creation 

3.1.2. MISSION STATEMENT 

To improve agricultural productivity through promotion of innovative competitive and 
sustainable Agriculture, Livestock and Fisheries production systems 

3.1.3. CORE VALUES 

The Department will continue being guided by the following Core Values: 

 Professionalism  

 Transparency and accountability  

 Integrity  

 Commitment  

 Meritocracy  

 Team work  
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 Efficiency and responsiveness  

 Partnerships  

 Gender equity  

3.2. STRATEGIC ISSUES/THEMES  

A strategic issue is a fundamental factor relating to or affecting an organization’s mandate, mission, 
products, services or clients. Based on the Situational Analysis and the County Government’s CIDP 
for 2018 -2023, the following emerged as the key strategic issues that he Department needs to 
address for effective achievement of its mandate:   

i. Policy and legal environment 
ii. Agricultural productivity and outputs  

iii. Market access and value addition 
iv. Access to affordable credit and inputs  
v. Institutional capacity  

vi. Strategic Alliances , Partnerships, networks and Linkages 
 

3.2.1. POLICY AND LEGAL ENVIRONMENT 

Lack of an appropriate policy and legal framework that is conducive to the operations of the 
department still remains an issue in spite of some progress having been made. The Department will 
continue to lobby for development of policies and regulations and enactment of appropriate 
legislation to provide a conducive environment for Public Private Partnerships (PPP) in the sector. 
 

3.2.2. AGRICULTURAL PRODUCTIVITY AND OUTPUTS  

In line with the National and county government plans, the Department will continue focusing on 
enhancement of agricultural productivity. The factors that contribute to low agricultural 
productivity include: (a) Inappropriate production systems; (b) Poor animal nutrition; Crops and 
animal pests and diseases; Lack of data on genetics for animal resources; Weak agricultural 
extension research linkage; Inadequate extension services; Low adoption and high cost of 
production technologies; Pre and post-harvest produce losses; Low investment in contemporary 
science and technology; Low and declining soil fertility 

3.2.3. MARKET ACCESS AND VALUE ADDITION 

Commercialization of agriculture and value addition to crop and livestock produce will help 
farmers in the county to reap maximum returns from their produce. Value-added Agriculture is 
expected to lead to higher returns for farmers, allow penetration to high-value markets and also 
help address the challenge of post harvest loses that is prevalent within the county.  

3.2.4. ACCESS TO AFFORDABLE CREDIT AND INPUTS  
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Access to farm inputs at subsided rates as well as adequate, timely and affordable credit from 
institutional sources is still a challenge for farmers within the county. Addressing this challenge will 
help the farmers significantly improve their productive capacity.  

The county will continue to collaborate with stakeholders to develop appropriate packages for 
small-scale producers. These packages will give producers to key inputs such as fertilizer, seeds, 
irrigation tools and infrastructure value addition technologies and general farm development. The 
county will also continue to address the high cost of agricultural inputs by promoting bulk purchase 
of farm inputs by farmer groups/organizations. 

To increase the borrowing capacity of farmers, the county will continue to advocate for appropriate 
legislations to encourage commercial and microfinance institutions to accommodate small 
agricultural producers. In addition the county will support mobilization of financial resources 
through SACCOs and other community based lending systems for agricultural development. In 
enhancing access to affordable credit and inputs the county will undertake the activities outlined 
below. 

 In order to ensure that this need is catered for,  

3.2.5. INSTITUTIONAL CAPACITY  

This is aimed at creating an efficient Department that delivers quality services to all stakeholders, 
and the focus will be on the factors that hinder the Department’s ability to offer efficient services. 
These include inadequate funding, inadequate Human Resources capacity, and low uptake of 
technology among others.  

 

3.2.6. STRATEGIC ALLIANCES,  PARTNERSHIPS AND LINKAGES 

It will be necessary for the Department to work closely with strategic stakeholders in order to 
effectively achieve its mandate. In this regard, building and maintaining collaborations through 
partnerships with other stakeholders in areas such as capitalization, capacity building, research, 
and compliance will be a key focus for the Department during the next five years.  

3.3. OBJECTIVES AND STRATEGIES 

Strategic objectives specify what an organization expects to achieve within a given time period. 
They give an indication of ‘what’ and ‘how ‘much is to be accomplished. Once developed, they help 
in the design of the strategies. Arising from the strategic themes, and taking into account the 
desired outcomes, the following strategic objectives and strategies were formulated:- 

 

Strategic Issue Objectives Strategies 
Policy and legal 
environment 

To develop appropriate 
policy and legal 

Develop and implement appropriate policy and legal 
environment 
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Strategic Issue Objectives Strategies 
framework to create 
enabling environment 
for the sector 

Capacity Building 

Agricultural 
productivity and 
outputs 

To increase agricultural 
production and 
productivity. 

Promote integrated production systems 
Improve animal husbandry practices 
Enhance crop disease and pest management 
Enhance animal disease and pest prevention and 
management 
Promotion of veterinary public health  
Support and improve animal genetic resources 
Strengthen Agricultural Extension Research linkage 
Enhance extension service delivery 
Enhance adoption of modern and affordable 
production technologies 
Reduce pre and post-harvest produce losses 
Enhance soil fertility management and crop nutrition 
Promote climate Smart agriculture 
Promote mechanization in Agriculture 
Promote Sustainable land use 
Promote crop and livestock insurance 

Market access 
and value 
addition 

Improve market access 
and value addition 

Improve market infrastructure 
Improve management and dissemination of 
agricultural market information 
Promote value addition in produce, products and by-
products 
Promote local, regional and international trade 
Enhance the capacity of agricultural and business 
marketing organizations 
Promote commercial agriculture 

Access to 
affordable credit 
and inputs 

Enhance access to 
affordable credit and 
inputs 

Access to affordable financial services 
Access to quality agricultural inputs   

Strengthening 
Institutional 
Capacity 
 

Enhanced Institutional 
Capacity for effective and 
efficient Service Delivery 

Provide adequate physical facilities for enhanced 
service delivery 
Upgrade Wambugu ATC facilities 

Strengthen the Human resource capacity 

Enhance flow of Communication 
Rehabilitate and equip AMS Station Naromoru for 
efficient service delivery 

Build and strengthen Strategic alliances, partnership, 
networks and linkages 
Attain Semi autonomy 
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CHAPTER FOUR: IMPLEMENTATION PLAN  

This chapter presents the implementation plan, which covers strategic objectives, strategies, 
activities, expected output, performance indicators, implementing actors, time frame, and estimated 
budget. 

4.1. MANAGEMENT ACTIVITIES 

Strategy implementation is the action stage of strategic management activities.  The following 
activities are necessary for the implementation process: 

i. Establishing annual objectives;  
ii. Installing administrative support systems (policies, procedures, information systems and 

controls); 
iii. Allocating necessary resources; 
iv. Establishing a strategy supportive budget; 
v. Enhancement or review of the organization structure if found necessary; 

vi. Shaping the departmental culture to fit the strategy and minimizing resistance to change; 
vii. Developing a strategy i.e. supportive work environment and corporate culture; 

viii. Exercising strategic leadership. 
 

4.2. IMPLEMENTATION APPROACHES. 

i. The implementation will be in tandem with the Government planning cycle. Annual work 
plans will be developed from the strategic plan taking into account the available financial, 
human and other resources in each financial year. The Departmental annual work plans 
will be translated to directorate and sectoral work plans, with specific responsibilities 
being allocated to individual members of staff. This approach will enhance performance 
appraisal at individual, sectoral and departmental levels and will be in line with the 
Government’s performance contracting policy. 

ii. The Department will also identify, in each annual work plan, activities that guarantee 
quick wins which will facilitate the achievement of rapid results in line with the Rapid 
Results Initiative. In so doing, it is expected that this will motivate staff to implement 
other strategic initiatives. 

iii. The implementation of the strategic plan will comply with the wider public service 
reforms framework including performance contracting. The CEC Member, with the 
support of Heads of directorates and departments will provide the overall guidance for 
the implementation. 
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4.3. IMPLEMENTATION MATRIX 

 

Strategic Issue: Policy and Legal Environment 

Strategic Objective: To develop appropriate policy and legal framework to create enabling environment for the sector 

Strategies Activities Outputs/Targets Performance 
Indicator 

Responsibility/
Actors 

Timeframe Expected budget (Kes millions) Source 
of 
funds 2018/

2019 
2019/
2020 

2020/
2021 

2021/
2022 

2022/
2023 

Develop 
and 
implement 
appropriat
e policy 
and legal 
environme
nt 

Review and 
formulate 
livestock 
Bill 

Reviewed 
livestock Bill  

Reviewed and 
approved 
livestock bill. 

CECM, Chief 
Officer, livestock 
production 
Director and 
Veterinary 
services director 

2019 -2022  1.5    CGN 

 
Review and 
formulate 
crops and 
livestock 
insurance 
Bill 

Reviewed crop 
and livestock Bill  

Reviewed and 
approved crop 
and livestock 
insurance Bill.  

CECM, Chief 
Officer, livestock 
production 
Director and 
Veterinary 
services director 

2019 -2022  1.5    CGN 

 
Review and 
formulate 
crops Bill 

Reviewed crop 
Bill  

Reviewed and 
approved 
crops Bill.  

CECM, Chief 
Officer and 
Agriculture 
Director 

2019 -2022  1.5    CGN 
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Review and 
formulate 
coffee Bill 

Reviewed coffee 
Bill 

Reviewed and 
approved 
coffee Bill   

CECM, Chief 
Officer and 
Agriculture 
Director 

2019 -2022  1.5    CGN 

 
Customize 
Livestock 
breeding 
policy 

Breeding policy 
customized 

Approved 
customized 
breeding 
policies  

CECM, Chief 
Officer and 
Agriculture 
veterinary 
services 

2019 -2022  1.5    CGN 

 
Customize 
fisheries 
regulations 
Act 

Fisheries 
Regulations Act 
customized 

Approved     
customized 
Fisheries 
Regulations 
Act customized 

CECM, Chief 
Officer and 
Director fisheries 

2019 -2022  1.5    CGN 

 
Customize 
extension 
policy 

Customized 
extension policy  

Customized 
extension 
policies  

CECM, Chief 
Officer and 
Directors 

2019 -2022  1.5    CGN 

 
Review and 
formulate 
tea Bill 

Reviewed tea Bill. Reviewed and 
approved tea 
Bill. 

CECM, Chief 
Officer and 
Agriculture 
Director 

2019 -2022  1.5    CGN 

 
Complete  
and 
operational
ize the 
agricultural 
institutions 
Bill 

Completed and 
operationalized 
Bill. 

Completed and 
operationalize
d Bill. 

Chief Officer and 
County Executive 
Committee 
Member – 
Agriculture 

2019 -2022  1.5    CGN 
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Prepare 
compensati
on 
schedule, 
fines and 
other levy 
charges 

Schedule of 
compensation, 
fines and other 
levy charges  

Approved 
schedule of 
compensation , 
fines and other 
levies 

CECM, Chief 
Officer and 
Directors 

2020 - 2021  1.5 1.5   CGN 

 
Lobby for 
creation 
and 
operational
ization of 
County 
Agricultural 
Fund Bill 

 County 
agricultural 
development fund 
Bill  

Operationalize
d County 
Agricultural  
Development 
Fund. 

CECM, Chief 
Officer and 
Directors 

2020 - 2021  1.5    CGN 

 
Formulate 
guidelines 
for private 
sector 
related 
service 
providers 

Private sector 
related service 
providers 
guidelines  

Operationalize
d    guidelines. 

CECM, Chief 
Officer and 
Directors 

2020 - 2021  2.5 2.5   CGN/p
rivate 
sector 
stakeh
olders 

 
Customize 
the Dairy 
sector 
policy for 
the County 

Customized Dairy 
sector policy  

Approved and 
operationalize
d Dairy sector 
policy. 

CEM, Chief 
Officer and 
Directors 

2020 - 2021  1.5 1.5   CGN 

 
Customize 
climate 
change 

Customized 
climate change 

Approved 
climate change 

CEM, Chief 
Officer and 

2020 - 2021  1.5    CGN/N
ational 
Climat
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policy policy  policies. Directors e 
Change 
Unit 

Capacity 
Building 

 

Create a 
Policy and 
Legal unit 
for the 
department 

A new policy unit  Approved 
Policy and 
Legal unit. 

CEM, Chief 
Officer and 
Directors 

2020 - 2021  1,5 1,5   CGN 

 
Train the 
policy unit 
on policy 
formulation 

Training sessions 
held 

Training 
report 

CEM, Chief 
Officer and 
Directors 

2019 - 2022  1 1 1 1 CGN 

 
Operational
ize the 
Policy and 
Legal Unit 

Fully equipped 
and empowered 
unit.  

Operationalize
d Policy and 
Legal unit. 

CEM, Chief 
Officer and 
Directors 

2020 - 2021  1.5 1.5 1.5 1.5 CGN 

 
Establish 
and 
operational
ize a 
Monitoring 
and 
Evaluation 
unit 

Operational 
Monitoring and 
Evaluation unit  

A functioning 
Monitoring 
and Evaluation 
unit 

CEM, Chief 
Officer and 
Directors 

2019 - 2022  1 1 1 1 CGN 
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Establish 
and 
operational
ize  Budget 
and 
Planning 
unit 

Operational 
Budget and 
Planning unit  

A functioning 
Budget and 
Planning unit 

CEM, Chief 
Officer and 
Directors 

2019 - 2022  1 1 1 1 CGN 

 
Establish 
and 
operational
ize an 
inspectorat
e unit.  

Operational 
inspectorate unit  

Functioning    
inspectorate 
unit.  

CEM, Chief 
Officer and 
Directors 

2019 - 2022  1 1 1 1 CGN 

Strategic Issue: Strategic Issue: Agriculture productivity and output 

Strategic Objective: To increase agricultural production and productivity. 

Strategies Activities Outputs/Targets Performance 
Indicator 

Responsibility/
Actors 

Timeframe Expected budget (Kes millions) Sourc
e of 
funds 

2018/
2019 

2019/
2020 

2020/
2021 

2021/
2022 

2022/
2023 

Promote 
integrated 
production 
systems 

Carry out 
WATC field 
days 

New technologies 
disseminated and 
adopted 

No. of field 
days carried 
out 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 
Participate 
in world 
food day 

New technologies 
disseminated and 
adopted 

No. of events 
participated 
in. 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 National 
farmers 
award farm 
judging 

New technologies 
disseminated and 
adopted 

No. carried 
out 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 2 1 1 1 1 CGN/S
takeho
lders 



Department of Agriculture, Livestock and Fisheries- Strategic Plan 2018-2023 

 

 

22 

 

 Participate 
in ASK – 
Nyeri 
County 

New technologies 
disseminated and 
adopted 

No. of events  
participated in  

CEM/CO/CDA/C
DLP/CDVS/CDF 

 3 3 3 3 3 CGN/S
takeho
lders 

 
Carry out 
Sub county 
field days 

New technologies 
disseminated and 
adopted 

No. carried 
out 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 
Participate 
in other 
trade fairs 

New technologies 
disseminated and 
adopted 

No. carried 
out 

CEM/CO/CDA/C
DLP/CDVS/CDF 

2019-2023 6 6 6 6 6 CGN/S
takeho
lders 

Improve 
animal 
husbandry 
practices 

Fodder 
conservation 

Conserved fodder 
as hay or silage 

No. of  tonnes 
conserved 

 

CEM/CO/CDLP 2019-2023 2 3 5 6 4.5 CGN/S
takeho
lders 

 
Establish 
fodder and 
pasture 

Increased fodder 
production 

No. of Acreage 
on fodder and 
pasture 

CEM/CO/CDLP October 
2018 

1 1.5 2 2.5 3 CGN/S
takeho
lders 

 
Capacity 
build 
farmers on 
animal 
welfare 

Improved housing No. of farmers 
trained 

CEM/CO/CDLP  1 1.5 2 2.5 3 CGN/S
takeho
lders 

Enhance 
crop 
disease  
and pest 
manageme

Increase 
pests and 
disease 
surveillance 

Increased 
awareness and 
early detection 
mechanism 

No of Reports CEM/CO/CDA  1 1.5 2 2.5 3 CGN/S
takeho
lders 
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nt 

 
Capacity 
building of 
framers 

Improved pests 
and disease 
management 

No of farmers 
trained 

CEM/CO/CDA  1 2 2 2.5 3 CGN/S
takeho
lders 

 
Capacity 
build staff on 
new and 
emerging 
pests and 
diseases 

Early awareness 
and detection of 
pests and diseases 

No of staff 
trained 

CEM/CO/CDA  1 1 1 1 1 CGN/S
takeho
lders 

 
Establishme
nt  of digital 
plant clinics 
kits 

Prompt response 
to disease control 

No bought 

No of farmers 
attended 

CEM/CO/CDA  2 3 4 3 2 CGN/S
takeho
lders 

 
Purchase  of 
tolerant and 
resistant 
crop 
varieties 

Reduced pests 
and disease 
incidence 

No. of 
varieties 
promoted and 
adopted 

CEM/CO/CDA  3 4 5 5 5 CGN/S
takeho
lders 

 
Collaboratio
n workshops 
with 
agrochemica
l 
stakeholders 

Awareness of 
availability of new 
products of pests 
and disease 
control 

No. of 
collaboration 
meetings 

CEM/CO/CDA  2 2 2 2 2 CGN/S
takeho
lders 

 
Provision of 
pests and 
disease 

Minimized losses 
from attacks 

No. of 
emergency 
cases 

CEM/CO/CDA  3 3 3 3 3 CGN/S
takeho
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control 
products on 
emergency 
cases 

controlled 

Quantity 
procured and 
issued 

lders 

Enhance 
animal 
disease 
and pest 
prevention 
and 
manageme
nt  

Surveillance Improved disease 
reporting 

Early disease 
detection 

No. of reports CEM/CO/CDVS 2019-2023 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Purchase of 
smart 
phones for 
digital 
surveillance 

Efficient reporting 

of cases 

No of smart 
phone 
procured 

CEM/CO/CDVS  0.3 0.1   0.4 CGN/S
takeho
lders 

 
Procure lab 
equipment 
reagents and 
chemicals 

Timely disease 
confirmation 

No. bought CEM/CO/CDVS  1 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Improved 
vector 
control 

 

Animal free of 
vectors 

Reduced 
incidence of 
vector borne 

No. of 
functioning 
dips. 

No. of animals 
dipped 

CEM/CO/CDVS  0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 
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Introduce 
mobile spray 
races  

diseases. 

 

 

Reduce home 
sprays to redue 
human exposure 
to acaricides 

No of cattle 
dips 
renovated 

 

No of spray 
races 

 
Purchase of 
acaricides 

Reduced vector 
borne diseases 

No. of dips 
recharged 

No. of animals 
dipped 

Amount 
bought 

CEM/CO/CDVS  0.5 0.5 0.5 0.50 0.5 CGN/S
takeho
lders 

 
Put up 
incinerators 

Safe disposal No. 
constructed 

CEM/CO/CDVS 3 years 2 1 2 0 0 CGN/S
takeho
lders 

Promotion 
of 
veterinary 
public 
health 
Promotion 
of 
veterinary 
public 

Training of 
meat 
inspectors, 
to meet 
graders 
technologist
s level 

Provision of 
Meat 

Enhance public 
health awareness 

No. trained CEM/CO/CDVS  0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 
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health Inspectors 
accessories 

 
Vaccination Vaccination 

programs 
No. of animals 
vaccinated 

 

CEM/CO/CDVS  1 1 1 1 1 CGN/S
takeho
lders 

 
Purchase of 
vaccines and 
accessories 

Reduced 
incidences of 
notifiable 
diseases. 

No. purchased CEM/CO/CDVS/
CDLP 

 2 2 2 2 2 CGN/S
takeho
lders 

 
Purchase of 
cold chain 
equipment, 
automatic 
syringes, 
needles, 
fridges 
,overalls, 
caps and 
boots 

Safety of officers 

Well maintained 
vaccines 

No. purchased CEM/CO/CDVS  0.2 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

 
Construction 
of 
vaccination 
crushes 

Repaired and 
constructed 
crushes 

No. of crushes 

No. of animals 
vaccinated in 
the crushes 

CEM/CO/CDVS  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

Support 
and 
improve  
animal 

Procurement 
of genetic 
materials 

Availability and 
improved animal 
breeds 

No. purchased 

No of animals 
bred/insemin

CEM/CO/CDVS/
CDF 

 6 6 6 6 6 CGN/S
takeho
lders 
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genetic 
resources 

ated 

 
Staff training 
and 
refreshers 

Skilled staff No. trained CEM/CO/CDVS  0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Establishme
nt of 
hatcheries or 
breeding 
centers 

Availability of 
fingerlings 

No. 
established 

CEM/CO/CDF  2 1 2 1 0 CGN/S
takeho
lders 

 
Purchase of 
transport 
and 
protective 
clothing to 
inseminators 

Prompt response 
when needed 

Availability of 
transport 

No. purchased 
and provided 

CEM/CO/CDVS/
CDF 

 5 5 5 5 5 CGN/S
takeho
lders 

 
Establishme
nt Livestock 
and fisheries 
Multiplicatio
n centers 

Improved breeds 
for farmers to 
purchase 

No. 
established 

CEM/CO/CDVS/
CDFs 

 5
  

5
  

5
  

5
  

5
  

CGN/S
takeho
lders 

Strengthen 
Agricultur
al  
Extension  
Research 
linkage 

Collaboratio
n  
workshops 
and 
meetings  
research 
centers 

Research finding 
and Technologies 
disseminated 

No. of 
workshops 
and meetings 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 
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 Establishme
nt of demo 
and trials at 
farm level 

On farms demos 
and trials done 

No. 
established 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 Information 
sourcing on 
new 
technologies 

Availability of 
new technologies 

No. of 
technologies 

No of visits 
made 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

Enhance 
extension 
service 
delivery 

Hold 
professional 
group 
meetings 

Informed 
extension 
providers 

No. of meeting 
held 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Benchmarki
ng tours and 
visits 

Informed 
extension service 
providers 

No. of 
tours/visits 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.4 0.4 0.4 0.4 0.4 CGN/S
takeho
lders 

 
Refurbishing 
and 
construction 
of offices 

Physical facilities 
for staff 

No. 
established 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 2 3 3 3 0 CGN/S
takeho
lders 

 
Capacity 
building of 
staff 

Well trained staff No of 
trainings done 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Purchase of 
county 
braded staff 

Visibility No. purchased CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 
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uniform 

 
Provision  of 
transport 
facilitation 

Efficient extension 
system. 

No. provided CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 
Community 
mobilization 
through 
group 
approaches 

Well informed 
farmers 

No of farmers 
reached 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 3 3 3 3 3 CGN/S
takeho
lders 

 
Carry out 
agriculture 
enterprise 
data 
collection or 
census 

Availability of 
data 

Data backed 
information 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.2 0.2 0.2 0.2 0 CGN/S
takeho
lders 

 
Setting up 
resource 
centers at 
sub county 
level 

Availability of 
information 

No. of 
resource 
centers 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.7 0.4 0.4 0.4 0.4 CGN/S
takeho
lders 

 
Purchase of 
high value 
fruit crops( 
Macadamia, 
Avocado) 

Available high 
value crops 

No. of  
seedlings 
bought 

CEM/CO/CDA  3 3 3 3 3 CGN/S
takeho
lders 

 
Introduction 
of 
alternative 

Increased farm 
income 

Acreage 
established 

CEM/CO/CDA  2 2 2 2 2 CGN/S
take 
holder
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high value 
crop ( 
pyrethrum) 

s 

Enhance 
adoption 
of modern 
and 
affordable 
production 
technologi
es 

Setting up 
demos and 
exhibition 

New technology 
adoption 

No. of demos 
set. 

No. of 
technologies 
adopted 

Farmers 
attending 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0. 5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Purchase of 
equipment 
and 
materials for 
demonstrati
ons 

Demo sites for 
training 

No. purchased CEM/CO/CDA/C
DLP/CDVS/CDF 

 1 1 1 1 1 CGN/S
takeho
lders 

 
Demonstrati
ons on cage 
fish rearing 

For farmers 
adoption 

No. set up CEM/CO/CDA/C
DLP/CDVS/CDF 

 2 1 1   CGN/S
takeho
lders 

Reduce pre 
and post-
harvest 
produce 
losses 

Capacity 
building 

Increased 
awareness 

No. of  
trainings 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.5 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 
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Construction
/purchase  
of storage 
facilities 

Reduced losses No. of 
facilities 
established. 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 15 12 8 5 5 CGN/S
takeho
lders 

 
Promote 
Value 
addition at 
farm level 

Reduced losses 

Increased farm 
income 

No. of farms 
adopting 

CEM/CO/CDA/C
DLP/CDVS/CDF 

 0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

Enhance 
soil 
fertility 
manageme
nt and 
crop 
nutrition 

Capacity 
building staff 
and farmers 

 No. trained CEM/CDA/CO  0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

 
Purchase of 
soil testing 
kits 

Availability of kits No. purchased CEM/CDA/CO  2 0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

 
Promote soil 
and water 
conservation 

Well conserved 
farms 

Reduced soil 
erosion 

No of farms 
conserved 

CEM/CDA/CO  1 1 1 1 1 CGN/S
takeho
lders 

 
Promote 
compost 
making 

Increased crop 
yields 

No. farmers 
making 
compost 

CEM/CDA/CO  0.1
  

0.1 0.1 0.1 0.1 CGN/S
takeho
lders 



Department of Agriculture, Livestock and Fisheries- Strategic Plan 2018-2023 

 

 

32 

 

 
Promote 
agro forestry 

Reduced soil 
erosion and 
increased cover 
and humus 

No. of farms 
planted 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

 
Protection of 
river banks 

Reduced soil 
erosion 

No Km 
protected 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

 
Provision of 
subsidized 
farm inputs 

Improved  farm 
yields 

Amount of 
purchased 

CEM/CDA/CO  100 100 100 100 100 CGN/S
takeho
lders 

 
Promotion of 
farm 
drainage on 
waterlogged 
soils 

Improved 
drainage 

No. of farms 
drained 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

Promote 
climate 
Smart 
agriculture 

Capacity 
building of 
staff and 
farmers 

Resilience and 
sustainable 
agriculture 

No. trained CEM/CDA/CO  0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

 
Promote  
Drought 
Tolerant 
Crops 

Improved yields Acreage under 
Drought 
Tolerant crops 

CEM/CDA/CO  0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

 
Promote 
micro 
irrigation 

Increased farm 
produce 

No of farms 
under 
irrigation 

CEM/CDA/CO  1 0.6 0.9 4 3 CGN/S
takeho
lders 
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Promote 
local poultry 

Fodder and 
pasture 
establishme
nt 

Increased yields No. promoted CEM/CDA/CO       CGN/S
takeho
lders 

 
Promote 
water 
harvesting 

Availability of 
water for 
irrigation 

No. of 
structures 
done 

CEM/CDA/CO       CGN/S
takeho
lders 

Promote 
mechaniza
tion in 
Agricultur
e 

 

Provide 
subsidized 
mechanized 
services 

Early and timely 
availability of 
mechanized 
services 

No. of farms 
accessing the 
services 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

 
Capacity 
building of 
farmers 

Creation of 
awareness 

No. of farmers 
trained 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 

Promote 
Sustainabl
e land use 

Capacity 
building of 
farmers 

Sustainable land 
use practices 

No. of farmers 
trained 

 

CEM/CDA/CO  0.1 0.1 0.1 0.1 0.1 CGN/S
takeho
lders 
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Promote 
crop and 
livestock 
insurance 

Capacity 
building of 
farmers 

Create awareness No. of farmers 
trained 

CEM/CO/CDA/C
DLP/CDVS 

 0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

 
Collaboratio
n workshops 
and 
meetings  
with 
stakeholders 

Reduced 
/cushioned 
farming risks. 

Strong linkage. 

No. of 
meetings 

No. of MOUs 
drawn 

No. of farmers 
taking 
insurance 

CEM/CO/CDA/C
DLP/CDVS 

 0.2 0.2 0.2 0.2 0.2 CGN/S
takeho
lders 

 
Provision of 
budgetary 
allocation 
into 
insurance 
kitty. 

Guarantee 
farmers 

Amount 
allocated 

CEM/CO/CDA/C
DLP/CDVS 

 100 100 100 100 100 CGN/S
takeho
lders 

 
Training of 
staff 

To strengthen the 
component 

No trained CEM/CO/CDA/C
DLP/CDVS 

  0.5 0.5 0.5 0.5 CGN/S
takeho
lders 

Strategic Issue: Inadequate market access and value addition 

Strategic Objective: Improve  market access and value addition 

Strategies Activities Outputs/Targets Performance 
Indicator 

Responsibility/
Actors 

Timeframe Expected budget (Kes millions) Sourc
e of 
funds 

2018/
2019 

2019/
2020 

2020/
2021 

2021/
2022 

2022/
2023 



Department of Agriculture, Livestock and Fisheries- Strategic Plan 2018-2023 

 

 

35 

 

Improve 
market 
infrastruct
ure 

Rehabilitate 
and  equip of 
existing 
holding 
grounds and  
livestock 
sales yards 

2 sales yards 
rehabilitated ( 
Mukarara and 
Gakindu) 

Completion 
and 
commissionin
g report 

Chief Officer/ 
CDVS 

June 2021  1 1   CGN 

 
Completion 
of Naromoru 
slaughter 
house 

1 modern 
slaughter house 
completed 

Completion & 
commissionin
g report 

Chief officer/ 
CDVS 

June 2021   3   CGN 

 
Construct 2 
horticulture 
storage – 
(Onion & 
potatoes) 

2 cold stores 
completed in 
Kieni East 

Completion 
and 
commissionin
g report 

Chief  officer/ 
CDVS 

June 2021  1.5 1.5   CGN 

 
Construct 
the Kiawara 
onion/tomat
o roadside 
market 

Market structure 
constructed 

Completion 
and 
commissionin
g  report  

Chief officer / 
CDA 

June 2022    2.5 2.5 CGN 

 
Lobbying 
and 
purchase of 
8 milk 
coolers 

8 milk coolers 
installed and 
commissioned 

Commissionin
g report 

Chief Officer/ 
CDLP 

June 2021 9 9 9 9  CGN/ 
Nation
al Govt 

 
Operationali
sation of 
Wamagana 
fish 
processing 
plant 

1 fish processing 
plant in use 

Processing 
reports 

Chief officer/ 
CDF 

June 2020  2.5    CGN/ 
Stakeh
olders 
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Lobby for 
completion 
of pending 
marketing 
infrastructur
e by national 
government 
to improve 
on 
marketing of 
agricultural 
produce/pro
ducts  

Karatina Market 
completed 

Completion 
and 
commissionin
g report 

CEC 2020      Nation
al 
govern
ment 

Improve 
manageme
nt and 
disseminat
ion of 
agricultura
l market 
informatio
n 

Conduct 
value chain 
platforms to 
link 
agricultural 
producers to 
market 
outlets 

24 stakeholder 
linkage meetings 
held 

Minutes of 
meetings 

Chief officer/ 
County Directors 

June 2021 1.2 1.2 1.2 1.2 1.2 CGN/ 
Releva
nt 
stakeh
olders 

 
Develop an 
IT based 
agricultural 
market 
information 
system 

1 Marketing 
information 
system in place 

Established 
platform in 
use 

Chief officer/ IT 
specialist 

June 2020 2 2    CGN 

Promote 
value 
addition in 

Establish 
agro-
processing 

1 horticultural/ 
fruit processing 
plant established 

Completion 
and 
commissionin

CO/ CDA June 2022  5 5 5 5 CGN 
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produce, 
products 
and by-
products 

industries 
for key value 
chains ( 
Horticulture, 
Dairy & 
Leather) 

g report 

  
1 dairy processing 
plant established 

Completion 
and 
commissionin
g report 

CO/CDLP June 2022  10 10 10 10 CGN 

  
1 leather tanning 
plant constructed 

Completion 
and 
commissionin
g report 

CO/CDVS June 2020  5    CGN 

  
Creation of 
cottage industries 
for leather, horn, 
hooves and other 
slaughter by- 
products at sub 
county level as 
incubation 
centres 

Operational 
cottage 
industries at 
sub county 
level 

CO/ County 
Directors 

June 2021  3 3 3 3 CGN 

  
1 tea processing 
plant for 
improved 
packaging and 
grading 

     30   CGN 

 Enhance 
quality 
assurance in 

20 meat inspector 
trained 

Training 
report 

CO/CDVS June 2022  1 1 1 1 CGN 



Department of Agriculture, Livestock and Fisheries- Strategic Plan 2018-2023 

 

 

38 

 

agricultural 
products 
through 
Regular 
inspections, 
licensing and 
capacity 
building 

  
Carry out daily 
meat inspections 

Inspection 
reports 

CO/ CDVS June 2022 0.3 0.3 0.3 0.3 0.3 CGN 

  
30 supervisory 
inspection and 
licensing of hides 
& skins premises 

Inspection 
reports 

CO/CDVS June 2022 0.4 0.4 0.4 0.4 0.4 CGN 

Promote 
local, 
regional 
and 
internation
al trade 

Capacity 
build 
producers 
on quality 
assurance 
and export 
requirement
s 

300 farmer 
trainings on 
quality produce 
and export 
market 
requirements 
conducted 

Training 
reports 

Chief officers/ 
Directors 

June 2022 1.4 1.4 1.4 1.4 1.4 CGN 

 
Lobby for 
economic 
cooperation 
and inter-
counties 
integration 

1 study on inter-
counties 
integration 
developed 

Study report CEM/CO June 2020  0.5 0.5   CGN 

 
Explore new 
markets and 
increase 

5 studies on new 
markets in 
Horticulture, 

5 study 
reports 

CEM/ CO June 2020  3 3 3 4 CGN 
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market 
volumes 

Dairy, Poultry, 
Coffee and tea 
conducted 

 
Create a 
marketing 
unit for the 
Wamagana 
Fish plant 

One marketing 
unit created 

A functioning 
marketing 
unit 

CO/CDF June 2019  3 1 1  CGN 

Enhance 
the 
capacity of 
agricultura
l and 
business 
marketing 
organizatio
ns 

Capacity 
build 
marketing 
groups and 
organization
s on 
marketing 
and business 
skills 

400 group 
trainings 
conducted  

Training 
reports 

CO/ County 
Directors 

June 2022 0.5 0.5 0.5 0.5 0.5 CGN 

 
Capacity 
build  both 
farmers and 
technical 
staff on 
processing 
of 
agricultural 
produce 

8 staff trained on 
fish handling and 
value addition 

Training 
reports 

CO/ CDF June 2020 0.2 0.2 0.2   CGN 

  
100 staff trained 
on value addition 
of agricultural 
produce 

Training 
reports 

CO/ county 
Directors 

June 2020 1 1 1 1 1 CGN 
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300 value 
addition trainings 
conducted to 
farmer groups on 
Irish potatoes, 
Onions, 
vegetables, 
bananas, sweet 
potatoes, dairy 
and fish 

Training 
reports 

CO/ county 
Directors 

June 2022 1.5 1.5 1.5 1.5 1.5 CGN 

  
8 trainings for 
hides and skins 
traders and 
producer 
conducted 

Training 
reports 

CO/ CDVS June 2021  0.8 0.8 0.8 0.8 CGN 

Promote 
commercia
l 
agriculture 

Establish 
commercial 
hubs for 
agricultural 
produce 

2 commercial 
hubs established 

2 hubs 
established 

CO/ County 
directors 

June 2022  10 10   CGN 

 
Promote 
contract 
farming 

20 trainings on 
contract farming 
conducted in Fish, 
Dairy, 
Horticulture, 
Poultry and pigs 

Training 
reports 

CO/ County 
Directors 

June 2021  0.2 0.2 0.2 0.2 CGN/ 
Stakeh
olders 

            

Strategic Issue: Access to affordable credit & quality input 

Strategic Objective: To enhance access to affordable credit and quality agricultural input 

Strategies Activities Outputs/Targets Performance Responsibility/ Timeframe Expected budget (Kes millions) Sourc
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Indicator Actors 2018/
2019 

2019/
2020 

2020/
2021 

2021/
2022 

2022/
2023 

e of 
funds 

Facilitate 
access to 
affordable 
financial 
services 

Identify 
potential 
financial 
service 
providers 

One service 
provider / sub 
county 

No. of 
financial 
service 
providers  

CDA, CDLP, CDVS 
and CDF.  

2018/19      CGN, 
develo
pment 
partne
rs, 
project 
funds 
etc.  

 Write  
proposals 
for 
partnership  

8 proposals No. of 
proposals  

CDA, CDLP, CDVS 
& CDF.  CECM & 
CO 

2018/19   2 2 2 2 CGN, 
develo
pment 
partne
rs, 
project 
funds 
etc.  

 promote 
savings and 
lending 
groups 

80 groups  No. with 
savings and 
loaning 
mechanisms 

CDA, CDLP, CDVS 
& CDF. 

2018/19 to 
2022/23 

_ 2  2  2  2  CGN, 
develo
pment 
partne
rs, 
project 
funds 
etc.  
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 promote 
savings and 
lending 
groups 

80 groups  No. with 
savings and 
loaning 
mechanisms 

CDA, CDLP, CDVS 
& CDF. 

2018/19 to 
2022/23 

_ 2  2  2  2  CGN, 
develo
pment 
partne
rs, 
project 
funds 
etc.  

 establish a 
county 
Agriculture 
revolving 
fund 

1 fund  NO. of 
farmers 
benefiting  

CHIEF OFFICER, 
CECM 

2018/19 _ 122  _ _ _ CGN, 
develo
pment 
partne
rs, 
project 
funds 
etc.  

Facilitate 
access  to 
quality 
agricultur
al inputs  

Conduct a 
survey   on 
farmers 
inputs 
needs 

150, 000 farmers  Survey 
report.  

CDA, CDLP, CDVS  
CDF and CO 

2019/20 _ 10  _ _ _ CGN 

 Streamline 
the 
procureme
nt office 

150,000 farmers  No. of farmers 
accessing 
quality input.  

Director of 
Procurement, 
CDA, CDLP,  
CDVS, CDF and 
CO 

2018/19 2.5  _ _ _ CGN 
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 Lobby for 
funds for 
subsidizing 
inputs  

4 proposals  No.  of 
proposals  

CDA, CDLP, CDVS, 
CO, CECM and 
CDF. 

2018/19  2 2 2 2 CGN 

 Profile 
input 
suppliers 

5 Profiles  No. of profiles  CDA, CDLP, CDVS, 
CO and CDF. 

2018/19 - 2 2  _ 2  CGN 

 Establish 
inputs 
requiremen
ts  

Quantified 
requirements 

No. quantified CDA, CDLP, CDVS 
and CDF,CECM & 
CO 

2018/19 to  
2022/23 

_ 10 10 10 10 CGN 

 Engage 
partners in 
inputs 
quality 
control 

Engage KEBBS, 
KEPHIS, PCPB and 
KVB. 

No. of 
inspectorate 
visits 

CDA, CDLP, CDVS, 
CO and CDF.  

2018/19 to 
2022/23 

 2 2 2 2 CGN 

 Establish 
inspectorat
e unit 

I unit Unit 
established 

CDA, CDLP, CDVS, 
CO ,CECM and 
CDF 

2019/20 to 
2022/23 

 4 4 4 4 CGN 

 Procure 
inputs for 
farmers  

150,000 farmers  No. of farmers 
covered  

DP, CDA, CDLP, 
CDVS, CDF and 
CO. 

2018/19 to 
2022/23 

150  165  180  200  210  CGN 
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 Promote 
local  seeds 
varieties 
breeds 
producers 

No. of new 
producer.5 seed ,4 
livestock breeders, 
3 fish  hatcheries 

No. of new 
seed 
producers 

CDA,CDF,CDLC 
DVS,CO 

- 4.2 4.5 4.7 5.0 5.2 
CGN 
breede
rs, 
GOK & 
other 
develo
pment  
partne
rs 

Strategic Issue: Strengthen institutional capacity 

Strategic Objective: To enhance institutional capacity for effective and efficient service delivery 

Strategies Activities Outputs/Targets Performance 
Indicator 

Responsibility/
Actors 

Timeframe Expected budget (Kes millions) Source 
of 
funds 

2018/
2019 

2019/
2020 

2020/
2021 

2021/
2022 

2022/
2023 

Provide 
adequate 
physical 
facilities 
for 
enhanced 
service 
delivery 

Conduct a 
survey to 
determine 
the needs 
that exist 

One Survey report Report  Chief Officer/ 
Directors 

3 months 100,00
0 

    CGN 

 Analyze 
and 
prioritize 
existing 
needs 

Report report Chief Officer/ 
Directors 

6 months 0      
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 Seek 
approval 
for funding 
of existing 
needs 

Report report Chief Officer/ 
Directors 

One year      CGN 

 Implement 
the 
prioritized 
needs 

Report report Chief Officer/ 
Directors 

four years 0 15  15  15  15  CGN 

 Construct  
offices 

Offices-5 

 

Complete 
offices 

Chief officer 5year 5 5 5 5 5 CGN 

 Purchase 
Office 
furniture 

Assorted furniture Assorted 
furniture 
bought  

Chief officer 5years 2 2 2 2 2 CGN 

 Purchase 
1CT 
Equipment 
as per 
requireme
nt 

Computers, laptops, 
printers,  

tablet, internet 
connection 

No. bought Chief officer 5years 2 2 2 2 2 CGN 

 Purchase 
new 
departmen

8 No. of new 
departmental 
vehicles 

Chief officer 5 year 5 5 5 5  CGN 
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tal 
Vehicles 

bought 

Upgrade 
Wambugu 
ATC 
facilities 

Convert   3 
existing 
hostels to 
self-
contained 
status 

3 hostels  No. of hostels  Chief officer 3years 6 6 6   CGN 

 Refurbish 
farm 
structures 

3 pig sty No. of 
structures 
refurbished 

Chief officer, 
Principal 

1year 2     CGN 

 ICT 
Library 
constructe
d and 
furnished 

1 ICT library Completed 
library 

Chief officer, 
Principal 

1year 4     CGN 

 Construct 
Zero 
grazing 
unit 

1 unit Zero grazing 
unit 
constructed 

Chief officer, 
Principal 

1year 3     CGN 

 Equip a 
model 
zero 
grazing 

1 unit Zero grazing 
unit 
modernized 

Chief officer, 
Principal 

1 year  3    CGN 
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unit with a 
feed mixer 
and a mill 

 Renovate 
agro 
processing 
unit 

1 unit Agro 
processing 
unit 
renovated 

Chief officer, 
Principal 

1 year 4      CGN 

 Equip 
value 
addition 
unit 

1 unit Agro 
processing 
unit equipped 

Chief Officer, 
Principal 

1 year  4     CGN 

 Reintrodu
ce short 
courses for 
farmers 

20 courses Short courses 
conducted 

Chief officer, 
Principal 

5 years 1 1 1 1 1 CGN 

 Sink a 
borehole 

1 borehole Borehole Chief officer, 
Principal 

1year 2.5     CGN 

 Construct 
overhead 
water 
reservoir 

1 reservoir Constructed 
reservoir 

Chief officer, 
Principal 

1year 10     CGN 

 Install drip 4ha  Chief officer, 4years 2 2 2 2   
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system Principal 

 Establish 
demonstra
tion farm 

1 acre 
demonstration farm 
of assorted crops 
per annum 

Demo farm 
established 

Chief Officer, 
Principal 

5 years 1  1 1 1 1 CGN 

 Construct 
modern 
conference 
facilities 

  Chief officer, 
Principal 

1year  20     

 Establish 
fruit tree 
nursery 

  Chief officer, 
Principal 

5years 8 6 6 6 6  

 Mechanize 
farm 
operations 

Procure potato 
planter 

 Chief officer, 
Principal 

1yr 0 2.5 0 0   

 Purchase a 
silage 
bailer 

  Chief officer, 
Principal 

1yr 2.5      

 Purchase a 
potato 
harvester 
/ grader 

Clean Seed bulking Amount of 
clean seed 
bulked 

Chief officer, 
Principal 

1 Year 0 1     
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 Secure the 
institution 

Construct a 
perimeter wall 

 Chief officer, 
Principal 

5year 20 20 20 20   

 Purchase 
institution 
bus 

1 institution bus Institution 
bus 

Chief officer, 
Principal 

1 year 8     CGN 

Strengthen 
the Human 
resource 
capacity of 
the 
Departmen
t 

Conduct 
employee 
satisfactio
n and 
work 
environme
nt survey 

1 survey  1 Report Chief officer  1.5  1.5  1.5 CGN 

 Staff 
remunerat
ion, 
benefits 
and 
rewards 
for 
performan
ce 

Annual staff 
remuneration 
support 

Payment 
schedule 

Chief officer 5 years 50 50 50 50 50 CGN 

 Capacity 
building 
for staff 

Refresher courses, 
career development 

No. of courses 
attended 

Chief officer 5 years 3 3 3 3 3 CGN 
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 Recruitme
nt of more 
departmen
tal staff 

staff No. of new 
staff  
recruited in 
the 
department 

Chief officer, 
Manager AMS 

5 years 20 5 5 5 5 CGN 

 Implement 
Succession 
manageme
nt 

Succession 
management plan 

No. of plans in 
place 

Chief officer 5years 0.5 0.5 0.5 0.5 0.5 CGN 

Enhance 
flow of 
Communic
ation 

To 
escalate 
departmen
tal issues 

  CEC Agriculture        

 Avail 
airtime 

Support effective 
communication 

Airtime 
bought 

Chief officer 5 0.24 0.24 0.24 0.24 0.24 CGN 

Rehabilitat
e and 
equip AMS 
Station 
Naromoru 
for 
efficient 
service 
delivery 

Office 
renovation 

1 office block Renovated 
office block 

Chief officer, 
Manager AMS 

1year 2.5     CGN 
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 Renovate 
workshop 

1 workshop Block Renovated 
workshop 
block 

Chief officer, 
Manager AMS 

1year 2.5     CGN 

 Complete 
inspection 
pit 

1 inspection pit Completed 
inspection pit 

Chief officer, 
Manager AMS 

1year 2.5     CGN 

 Construct 
hay shed 

1 hay shed Constructed 
hay shed 

Chief Officer, 
Manager AMS 

1year 5     CGN 

 Purchase 
Total 
station 
Equipment 

Equipment and 
software 

Complete 
equipment for 
survey and 
design 

Chief officer, 
Manager AMS 

1year 2     CGN 

 Construct 
a 
machinery 
shed 

1 machinery shed Constructed 
machinery 
shed 

Chief officer, 
Manager AMS 

2year 5 5    CGN 

 Purchase 
conservati
on tillage 
planter 

1 conservation 
tillage planter 

Conservation 
tillage planter 

Chief officer, 
Manager AMS 

1year 5     CGN 

 Purchase 
boom 

1 tractor mounted 
600ltr boom 

600ltr boom Chief officer, 1 year 2     CGN 
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sprayer sprayer sprayer Manager AMS 

 Purchase 
Chisel 
plough 

1 tractor mounted 
chisel plough  

Chisel plough Chief officer, 
Manager AMS 

1year 0.5     CGN 

 Purchase 
farm 
tractors 

4 farm tractors Farm tractors 

purchased 

Chief officer, 
Manager AMS 

4years 3 3 3 3  CGN 

 Purchase 
bull dozer 

1 bull dozer Bull dozer 
purchased 

Chief officer, 
Manager AMS 

1 year 30     CGN 

 Purchase 
motor 
grader 

1 motor grader Motor grader Chief officer, 
Manager AMS 

1 year 20     CGN 

 Purchase 
low bed 
and prime 
mover 

1 low bed and prime 
mover 

Low bed and 
prime mover 

Chief officer, 
Manager AMS 

1 year 30     CGN 

 Purchase a 
pickup 
with a 
winch 

1 pickup with a 
winch 

Pick up with a 
winch 

Chief officer, 
Manager AMS 

1year 6     CGN 
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 Rehabilitat
e 
wamagana 
fish 
processing 
plant 

1 Fish plant 
rehabilitated 

Complete 
sound 
working plant 

Chief officer, 
Manager AMS 

1year 10     CGN 

Build and 
strengthen 
Strategic 
alliances, 
partnershi
p, 
networks 
and 
linkages 

Link with 
relevant 
stakeholde
rs in the 
agricultura
l sector 

As per the number 
of willing 
stakeholders to 
partner and make 
networks and 
linkages 

No. of 
partnerships, 
networks and 
linkages 

Chief officer 5years      CGN 

Attain 
Semi 
autonomy 

Seek  
direct 
funding 
from 
county 
treasury 

As per institutional 
budget 

Budget 
approval by 
the county 
assembly 

CEC Agriculture, 
Chief officer, 
Principal, 
Manager AMS 

5 years 20 20 20 20 20 CGN 
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CHAPTER FIVE: MONITORING AND EVALUATION  

5.1. INTRODUCTION  

The successful implementation of a strategic plan depends significantly on how effectively the 
planned activities, outputs and outcomes are monitored and evaluated. It is therefore imperative to 
embed a monitoring, evaluation and reporting system in the strategic plan, directly linked to the 
planned activities. Monitoring is the continuous observation, recording and reporting of progress 
being made in the implementation of planned activities. This helps the management to pursue 
progress and make decisions aimed at improving performance of a programme; allows the 
managers determine whether the programme is on course and likely to achieve the intended 
objectives and ensure accountability to all parties involved in the programme.  

Through the process of monitoring, the management will assess delivery and use of resources in 
accordance with the implementation plan, the achievement of the intended outputs in a timely, cost 
effective manner and the overall efficiency with which the activities are implemented. Evaluation is 
the strategic determination of whether the desired effects and impacts of the interventions are 
being realized. Evaluation of performance is the trigger point for deciding whether to continue or 
change the organization’s vision, mission, strategic objectives and strategies, and or strategy 
execution methods.  

An evaluation system helps to enquire into feasibility of a programme/plan; to assess the overall 
impact of a programme/plan; to help avoid the possibility of wastage by guiding selection of the 
most effective alternatives; to ensure that an organization does not continue with a strategic plan 
that is unlikely to produce the intended outcomes and to help detect and correct some of the factors 
that reduce positive impact of a Strategic Plan. A monitoring and evaluation system consists of 
collection of data and their analyses; and dissemination of the generated information to relevant 
stakeholders for decision-making.  

5.2. MONITORING METHODOLOGIES  

Monitoring will involve routine data and information collection and analysis. The results from the 
analysis will be used to inform decision making at all levels. This will ensure that the objectives of 
the Strategic Plan will be reinforced through corrective measures in a timely manner. The following 
activities will be undertaken to implement the monitoring and evaluation system.  

i. Development of performance indicators  

For each of the output areas, performance indicators will be developed at County, Sub-County, 
Ward and village level. These indicators will be used for M& E of the implementation and 
supervision of the Strategic Plan. In every sector, a good database with reliable baseline indicators 
will be established at the beginning of the implementation period.  

ii. Identification of appropriate data collection tools  
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A uniform set of checklists, questionnaires, registers, reporting forms and planning and monitoring 
tools will be adopted at all levels to improve the collection, compilation, aggregation and reporting 
for effective and efficient M&E.  

iii. Data collection and analysis  

Data will be collected and analyzed at every level preferably starting with staff at the Village and 
Ward levels respectively. The responsibility of data collection at all levels and the frequency will be 
determined at the Departmental headquarters.  

iv. Supervision  

Supervision of M&E will be carried out at all levels starting from the Sub-Counties through to the 
Counties and Departmental headquarters. The County Directorates headquarters and the Sub-
Counties will submit periodic review to the departmental headquarters. These reports will be 
reviewed regularly against the targets to ensure there is positive progress.  

v. Surveys and rapid assessment at all levels  

The Departmental headquarters will organize internal and external evaluation surveys and rapid 
assessment.  

5.3. PERFORMANCE INDICATORS AND TARGETS  

Performance indicators and targets will be developed and cascaded to the lowest sub-activity to 
facilitate M&E. It is expected that under the guidance of the Departmental monitoring unit, the 
directorates will undertake this exercise.  

The Strategic Plan will be evaluated before, during and after implementation to ensure that it 
remain feasible, relevant and suitable to produce the planned results. The evaluation will be carried 
out using the relevance, efficiency, effectiveness, and sustainability ad impact criteria.  

The relevance criteria will ensure that the Strategic Plan continues to address the CIDP priorities of 
the County Government and CoK 2010 at all times. The efficiency criteria assesses the extent to 
which resources are used optimally while the effectiveness criteria assesses the extent to which the 
desired outputs are being achieved. Sustainability ensures there is capacity to continue with the 
strategic plan while impact assessment is concerned with the realization of the outcomes.  
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APPENDICES 

APPENDIX 1: STRATEGIC RISK MANAGEMENT 

The preparation of the Strategic Plan took cognizance of the risks that are likely to affect the 
implementation of the Plan. Risk management entails organized activity to manage uncertainty and 
threats as described in the table below: 

RISK FACTOR LEVEL OF RISK MITIGATING STRATEGY 

Inadequate funding High 

 

Lobby for increased funds 

Resource mobilization 

Invest in marketing/public awareness  

Diversify revenue streams 

Technological changes High Replacement plan 

Leasing of appropriate equipment 

Upgrade/ replace equipment  

Training and sensitization of staff 

Trade-in for newer equipment 

Low uptake of technology   High Planned capacity building 

Source for funds (development 

partners) 

Skill Gaps 

 

High Succession strategy and planning  

Mentorship 

Timely recruitment 

Skills based Training 

Brain Drain Moderate Knowledge management 

Competitive remuneration 

Mentorship 

Develop succession management plan 

High interest rates High Better planning 

Market intelligence 

Natural and manmade 

disasters 

Moderate Disaster preparedness and management 

Political instability High Promote nationalism and patriotism 
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APPENDIX 2: CURRENT STAFFING LEVELS BY CADRE  

 

DESIGNATION J/G CURRENT IN POST 

County Headquarters   

County Executive Member T 1 

Chief Officer S 1 

Principal Agricultural Officer N 1 

Agricultural Officer K 2 

 Sub-total 5 

Directorate of Livestock Production   

Senior Assistant Director Livestock Production Q 1 

Assistant Director Livestock Production P 2 

Principal Livestock Production Officer N 4 

Senior Livestock Production Officer L 2 

Chief Assistant Livestock Production Officer M 7 

Senior Assistant Livestock Production Officer L 4 

Livestock Production Officer II K 2 

Chief Livestock Production Assistant K 1 

Senior Livestock Production Assistant J 3 

Livestock Health Assistant II G 1 

Livestock production assistant G 1 

Livestock Production Assistant I H 1 

 Sub-total 29 

Fisheries Development   

Principal Fisheries Officer N 1 

Chief Fisheries Assistant K 1 

Fisheries Assistant 1 J 6 

Fisheries Assistant II G 6 

Assistant Agriculture Officer II J 1 

 Sub-total 15 

Directorate of Veterinary Services   

Assistant Director of Vet Services P 3 

Chief veterinary Officer N 5 

Senior assistant Livestock Health Officer L 5 

Chief Livestock Health Assistant K 56 

Livestock health assistant I H 2 

Livestock health assistant II G 16 

Un Registrable Technical Staff (Veterinary)  0 

Junior livestock health assistant G 1 
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Junior livestock health assistant F 4 

 Sub Total 92 

Directorate of Agriculture   

Assistant Director of Agriculture P 4 

Principal Agricultural Officer N 17 

Chief Agricultural Officer M 8 

Senior Agricultural Officer L 1 

Chief Assistant Agriculture Officer M 18 

Senior Assistant Agriculture Officer L 10 

Chief Agricultural Officer K 26 

Assistant Agriculture Officer II J 10 

Assistant agriculture Officer III H 2 

Senior Superintendent Engineer N 2 

Engineer I (AGRIC) L 1 

Chief Superintendent Agriculture M 3 

 Sub Total 102 

 GRAND TOTAL 243 


