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Foreword 
I hereby present the Strategic Plan for the Department of Agriculture, Livestock, Fisheries and Co-

operative Development for the period 2013 – 2018 to the Nyeri County residents. In this Strategic Plan, 

we focus on the current strategic issues facing the agriculture, livestock, fisheries and co-operatives, 

sectors and set objectives to improve agriculture, livestock, fisheries and co-operatives for the next five 

years. 

In our planning we were guided by National and County Government’s key policies to develop 

programmes and projects for the next five years. These policies are the Constitution of Kenya (CoK) 2010, 

County Integrated Development Plan (CIDP) 2013-2017 and the Agricultural Sector Development 

Strategy (ASDS) 2009-2020. 

The County can only be prosperous when our people gain access to food within an economy that 

promotes sustainable livelihood. For this reason, we are actively participating in County Government’s 

drive to end the triple challenges of poverty, in equality and unemployment by adapting policies and 

strategies that prioritize the basic needs of our people, especially in rural areas. Our focus is to ensure 

sustainable agricultural productivity through promotion of commercially oriented and environmentally 

friendly agricultural, co-operative and livestock sectors. 

The County of Nyeri is endowed with land of varied agro-climatic potential and people of hard working 

culture. The land resources range from the ice-capped Mount Kenya and part of Aberdare ranges 

through humid and semi-humid highlands to low lands and arid semi-arid lands to the North West of the 

County. This diverse agro-climate allows the County to produce a wide range of crop and livestock. 

Agricultural produce in the county range from highland tea, coffee, and horticultural produce; dairy 

animals, and various species of fish including trout fish in the natural cold environments. It is for this 

reason that development of Nyeri County is founded on 

agriculture. 

The agricultural sector has remained pivotal to the national 

economy, with a strong positive correlation between its 

performance and overall national growth. The challenge for the 

Department of Agriculture, Livestock, Fisheries and Co-operative 

Development, Nyeri County, through the devolved Government 

structure described in the Constitution of Kenya (CoK) 2010 is to 

maintain a good performance that will keep the economy of 

Nyeri County on a high growth path. 

Since its installation, the County Government of Nyeri has 

demonstrated its commitment to support and revive the 

agricultural sector. The County Integrated Development Plan 

(CIDP) 2013-2017, was formulated immediately to set the stage 

for the revival of the agricultural sector. The Department is 

“ Our focus is to ensure 

sustainable agricultural 

productivity through 

promotion of 

commercially oriented 

and environmentally 

friendly 

agricultural,livestock , 

fisheries  and co-

operative sectors” 
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restructuring the mode of service delivery to be more responsive and 

efficient through effective management of resources.  

The success of the implementation of this Strategic Plan will be realized 

through total commitment of the entire Department and this will 

require embracing the core values set out in this strategy. It is 

therefore my hope that all officers will individually and collectively 

execute this Plan vigorously for the benefit of the County. 

 

 

 

 

ROBERT M. THUO 

COUNTY EXECUTIVE MEMBER 

DEPARTMENT OF AGRICULTURE, LIVESTOCK, FISHERIES 

AND CO-OPERATIVE DEVELOPMENT 
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Preface 
The Department of Agriculture, Livestock, Fisheries and Co-operative Development, in 

cognizance of the importance of the agriculture ,livestock, fisheries and co-operatives sectors 

to the county economy has set itself to do everything possible to deliver its functions as 

expected by the people of Nyeri County. In this regard, the Department has endeavored to 

develop a comprehensive, practical and an inclusive Strategic Plan for the period 2013–2018. 

It focuses on the goals the Department intends to accomplish and how it will direct resources 

towards achieving the desired objectives within the given time frame. Timely actualization of 

the Strategic Plan will lead to enhanced implementation of the Departments programmes.  

The Strategic Plan sets the vision, mission, objectives and strategies that the Department will 

pursue in five years with the aim of facilitating growth and development of the agricultural 

sector. It will form the basis on which work plans will be formulated at directorates and 

individual staff levels. It will be used as an instrument of bidding for resources from the 

County Government. 

The Strategic Plan sets out the contribution of the Department to the implementation of the 

County Integrated Development Plan (CIDP). In this regard, the new organizational structure 

that has been agreed upon to help meet the challenges of implementing the CIDP in the 

future. Account has been taken of the various National 

Government Strategies Acts and Policies on Agriculture, 

Livestock and Veterinary aimed at development of agricultural 

sector and the economy as a whole.  

I wish to thank the County Executive Member for Agriculture, 

Livestock, Fisheries and Co-operative Development Mr. Robert 

M. Thuo for his support in developing this Strategic Plan and 

the ongoing reforms for this sector.  

It is my sincere hope that, this Strategic Plan will meet the 

needs and expectations of the Nyeri County residents and 

other stakeholders that we whole heartedly serve. 

 

 

 

 

DAVID NYAGA 

CHIEF OFFICER, DEPARTMENT OF AGRICULTURE, LIVESTOCK, 

FISHERIES AND CO-OPERATIVE DEVELOPMENT 

 

 

“ The Strategic Plan 

sets out the 

contribution of the 

Department to the 

CIDP” 
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Executive Summary 

This is the first Strategic Plan for the Department of Agriculture, Livestock, Fisheries and 

Co-operative Development and covers the period 2013-2018. It has been developed 

through a participatory process with inputs from officers at the County and the Sub-

Counties levels and stakeholders.    

This Strategic Plan has been harmonized with the provisions of the Constitution of 

Kenya (CoK) 2010. It contains clear objectives that will contribute to the achievements 

of the goals of the Kenya Vision 2030, the Agricultural Sector Development Strategy and 

the County Integrated Development Plan (CIDP) 2013-2017.  Further, the Plan has 

recognized the recommendations contained in the various county task force reports, 

agricultural sector policies and Acts which have been finalized or are being formulated.  

In the CIDP, the County Government has identified the agricultural sector as an 

important tool and vehicle for realization of its objectives. The sector is the main 

productive sub-sector through which the county plans to generate wealth, create 

employment, achieve food security and reduce poverty. A positive correlation between 

agricultural and economic growth has been established. In this regard, agricultural 

growth and development is critical to the County’s overall and social development. 

The Vision of the Department is to be an innovative, commercially-oriented and 

modern agriculture, livestock, fisheries and co-operative development. 

In realization of the role of the agricultural sector in the Countys’ economy and 

people’s livelihood, the mission of the Department is to improve livelihood of County 

citizens through promotion of competitive and sustainable agriculture, livestock, 

fisheries and co-operative development. To complete the vision and mission and build 

its own culture, the Department has identified the following values to guide its staff: 

professionalism, transparency and accountability, integrity, commitment, meritocracy, 

teamwork, efficiency and responsiveness, partnerships and gender equity. 

From the Strength Weaknesses, Opportunity and Threat (SWOT) analysis, the following 

strategic issues were identified, which when fully addressed will ensure the revival of 

the sector. 

1. Inappropriate policy and legal environment. 

2. Low agricultural productivity and outputs. 

3. Inadequate market access and value addition. 

4. Inadequate access to affordable credit and inputs. 

5. Inadequate institutional capacity and linkages. 

6. Weak monitoring and evaluation framework. 

“The 

Department 

Vision is to be 

an innovative, 

commercially-

oriented and 

modern 

Agriculture, 

Livestock, 

Fisheries and 

Co-operative 

Development” 

“The 

Department 

mission is to 

improve 

livelihood of 

County citizens 

through 

promotion of 

competitive 

and sustainable 

Agriculture, 

Livestock, 

Fisheries and 

Co-operative 

Development” 
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To progressively move towards achieving the vision, the following strategic objectives have been 

identified;  

1. To develop appropriate policy and legal environment.  
2. To increase agricultural Productivity and outputs. 
3. To improve market access and value addition. 
4. To enhance access to affordable credit and inputs. 
5. To reorganize institutional arrangement to enhance efficiency and effectiveness. 
6. To create a monitoring and evaluation unit 

Through comprehensive analysis of the current situation, the mandate and strategic issues the 

Department intends to perform the following core functions: 

 Formulate, implement and  monitor agricultural sector legislations, regulations and policies 

 Provide sector extension services in the County 

 Support agricultural sector research and promote technology delivery 

 Develop, implement and coordinate departmental programmes in the County 

 Regulate and undertake quality control of inputs, produce and products from the agricultural 

sector 

 Manage  and control pests and diseases in crops and animals 

 Promote management and conservation of the natural resource base 

 Collate, maintain and manage information on the agricultural sector 

 Monitor and manage livestock feed and food security; 

 Conserve and manage crops and animal genetic resources 

 Facilitate development and rehabilitation of agricultural marketing infrastructure 

 Promote marketing of agricultural products locally and internationally 

The Department developed a comprehensive implementation matrix that elaborate on the objectives, 

strategies and activities aimed at achieving the objectives and, expected outputs. To ensure timely 

implementation of the Strategic Plan, clear strategies and timeliness are defined for each strategic 

objective in the implementation matrix. 

However, in implementing this Strategic Plan, the Department faces major challenges such as; limited 

financial resources, inadequate staff, ageing workforce, few and ageing transport fleet and inadequate 

operational infrastructure including office space and ICT facilities. To achieve its mission and objectives, 

the Department will need to apply proper mix of available financial, human and physical assets. 

Due to the paramount role of monitoring and evaluation (M&E) in ensuring effectiveness and efficiency 

in implementation of the Strategic Plan, a comprehensive M&E framework will be established through 

the parameters set by this Strategic Plan. Reorganization of the skilled human resource and carrying 

out an inventory of all assets to effectively support effective delivery of services will be prioritized. 

The total cost of implementing this strategy will be KES 6.0 billion spread over the five year period. The 

Department will endeavor to utilize available resources including human, physical and financial more 

optimally towards the achievement of the planned objectives while encouraging the participation of 

the private sector and development partners in the agricultural sector. 
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1 INTRODUCTION 
This Strategic Plan outlines the strategic objectives to be pursued to achieve the Departments vision of 

being an innovative, commercially-oriented and modern agriculture ,livestock, fisheries and co-

operatives development and the leading agent towards achievement of food security for all, increasing 

employment, income generation and poverty reduction. It is a roadmap to guide the Department in 

designing and defining interventions to improve its performance in five years (2013-2018). It is the 

foundation on which short and medium term activities will be based. Furthermore, the department’s 

performance appraisal will be pegged on this document. The Strategic Plan is a guide for our endeavor 

to deliver efficient services to the agriculture sector and the people of Nyeri County. 

1.1 Agricultural sector in the country’s economy 

The Agricultural Sector is the main stay of Kenya’s economy, currently contributing 26% of the national 

Gross Domestic Product (GDP) directly and 25% indirectly. The sector, which is comprised of crops, 

livestock and fisheries sub sectors accounts for 65% of our total national exports as well as providing 

18% of our formal employment opportunities. Majority of the people in Nyeri County depend on the 

Agricultural sector for their livelihood, with 90% directly or indirectly employed in the sector. While 

agriculture contributed immensely towards food security and nutrition, it also earned the county 

residence income from sales of coffee tea, dairy and horticulture. It is estimated that in year 2013 the 

Nyeri County dairy sector produced milk valued at KES 4.3 Bn. The tea, farmers earned KES 3.8 Bn, 

horticulture KES 3.5 Bn and Coffee KES 3.1 Bn. 

1.2 Kenya Vision 2030 

The Kenya Vision 2030 development policy aims at transforming Kenya into an industrialized middle 

income country with an envisioned economic growth rate of 10% per annum. For the country to 

achieve this level of economic growth rate the performance of the agricultural sector will have to be 

revamped. The agricultural sector has been identified as one of the six key economic sectors expected 

to propel the national and the county economies into the projected national 10% GDP growth annually 

in a bid to achieve the first millennium goal of global eradication of extreme poverty and hunger.  

The inauguration of Kenya’s new constitution in the year 2010, heralded the devolution of most of the 

agricultural sector activities, investments, institutions and programs from the sector state departments 

to the current Department of Agriculture, Livestock, Fisheries and Co-operative Development in the 

County Government of Nyeri. This has resulted in more participatory and equitable implementation in 

the development of agricultural sector county specific programs that resonate well will the 

constituents. 

1.3 Nyeri County’s Development Agenda 

At a macro level the primary development goal for Nyeri County is to achieve broad based sustainable 

improvement in the standard of living of all residents. This is spelt out in the County Integrated 

Development Plan (CIDP) (2013-2017), that adopted the Agricultural Sector Development Strategy, 
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Constitution of Kenya 2010, Vision 2030 and Millennium Development Goals (MDGs) of reducing 

poverty levels by half by 2015. The County plans for a 5% growth of the agricultural sector by 2018.  

This Strategic Plan is lined up with the County’s vision spelt out in the CIDP to achieve a prosperous 

people in a secure, healthy environment, with a high quality of life. It aims at harnessing the hard 

working culture of the people of Nyeri and unlocking their potential to achieve the highest standards of 

political, social and economic life by creating an enabling environment that promotes sustainable 

development.  
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2 SITUATION ANALYSIS 
2.1 Introduction 

Nyeri County is divided into eight Sub-Counties, Nyeri Central, Tetu, Nyeri South, Mukurwe-

ini, Mathira East, Mathira West, Kieni West and Kieni East.  The total area for the County is 

2,475.4 Km2. The total population is 693,558 persons (339,725M, 353,833F) according to 

the 2009 census. Agricultural sector in the County is the main source of livelihood. The 

favorable agro-climatic zones have made it suitable for production of various crops and 

livestock enterprises.  

Though the County is endowed with two major water towers serving as a source to the 13 

permanent rivers crisscrossing the County, some parts of Kieni Plateau and lower 

Mukurwe-ini are prone to frequent droughts due to unreliable and erratic rainfall resulting 

to food insecurity. Rain-fed and irrigated farming is practiced across the County producing a 

wide range of products both for local and export markets.  

2.2 Crop Production 

The main food crops grown in the County are maize, beans, Irish potatoes and vegetables 

whereas the major cash crops are coffee, tea, horticulture and cut flowers. Tea is grown in 

the upper zone next to Aberdare ranges and the Mt. Kenya forest while coffee is grown in 

the lower region. Cut flowers are mainly grown in Kieni Sub Counties where there are large 

land holding sizes.  The average farm size is 0.7 hectares (1.8 acres) for small-scale farmers 

and 4 hectares for large-scale farmers. Due to high population density, the farms are 

intensively utilized.  

Over the last few years, the agricultural sector has not performed well especially for rain-

fed crops due to early cessations of rains at the most critical stage of crop growth. The total 

area in the County that is under food crop is 60, 662 hectares while 21,593 hectares is 

under cash crop production. The County is not able to produce enough food to meet her 

demand due to various factors such as inadequate utilization of inputs, inappropriate 

agricultural practices and natural calamities. This has resulted to produce from other 

counties finding way into the County to offset the deficit. The Vulnerable, landless and 

squatters within the County receive relief food assistance from the Government, NGO’s and 

well-wishers. 

The horticultural sector has shown gradual improvement in terms of production per unit 

area for some crops. Commercial floriculture which occupies less than 0.2% of the total 

area under horticulture is practiced intensively by the Exporters in Kieni Constituency 

through green-house technology and open field system. The small-scale farmers are also 

involved in the production of summer flowers through the out-growers program. 

Challenges existing within the sector include: low production per unit area, poor marketing 

channels, high costs of farm inputs, prevalence of pest and diseases, stringent European 

“The main food 

crops grown in 

the County are 

maize, beans, 

Irish potatoes 

and vegetables 

whereas the 

major cash 

crops are 

coffee, tea, 

horticulture 

and cut 

flowers.” 
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“The County has 

over 176,000 

dairy cattle 

producing over 

172 million 

liters’ of milk.” 

Union conditions imposed on export produce, poor infrastructure and poor linkage 

between research-extension. 

Coffee is traditionally the main cash crop in Nyeri County earning about KES 3.1 Billion, in 

2013/2014. The Coffee marketing system in the County has continued to improve resulting 

to better payment rates.  

In the tea sector, the green leaf production has continued to increase over the years 

reaching a record of 74 Million kg worth KES 3.8 billion in 2013 up from 43 Million kg of 

green leaf produced five years ago. This is attributed to the favorable weather and 

increased usage of farm inputs. However, the earning per kilogram of green leaf has been 

decreasing overtime due to the world market prices.  

2.3 Livestock Development 

The main livestock species are dairy cattle, poultry, pigs, goats, donkeys, and sheep. In the 

Livestock sector, 85% of the population is involved in dairy, sheep, goats, bees, rabbits, 

piggery and poultry farming. Thus the animals are a source of livelihood, food, 

companionship, power for work and tourism with nearly every household rearing an animal 

of one species or another.  In the year 2013, the estimated population of dairy cattle was 

176,000 producing about 172 million litres of milk worth over KES 4.3 billion. The sector is 

faced with a myriad of challenges namely-: low milk production, inadequate forage and low 

quality commercial feeds, animal diseases, inadequate field officers, high costs of inputs a 

poorly streamlined marketing among others.  

To maintain this vibrant sector, a preventive approach for disease control through periodic 

vaccination and control of vectors is emphasized. In order to promote sustainable livestock 

farming and facilitate trade on animals and animal products. The Department has 

maintained a disease surveillance system with a focus in the control of notifiable epizootic 

trans-boundary animal diseases of major economic and public health importance. The main 

challenges experienced in the control of diseases are ignorance on part of the 

farmers/public, poor diagnosis and high cost of treatment.  

Dipping is the most effective method of vector borne disease control. However use of dips 

to control ticks and other pests has gradually dropped to insignificant levels (less than 2% 

dipping). Hygiene inspection and licensing of slaughter houses and meat carriers is 

conducted regularly as stipulated in the law. The hides and skins improvement section 

faces a critical shortage of qualified personnel.  

The fisheries sector enjoys a competitive advantage for aquaculture in terms of access to 

diverse fresh and marine water resources. It has 1.4 million hectares of potential fish 

farming land which is currently under-utilized. There are 2,683 fish farmers with a total of 

3,143 fish ponds. The current estimated monthly fisheries production in the County stands 

at 465kgs for Dams and 12,000kg for Ponds. 
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The main fish species include tilapia, catfish, and trout. The fish processing plant at 

Wamagana is complete and has been handed over to the County Government. When fully 

operational, it will continuously process fish and encourage farmers to produce more for 

better returns.  

2.4 Cooperative Development  
The County has 144 active and 28 dormant cooperative societies. The major cooperative 
societies are coffee, dairy, Rabbit, Banana, Fish, urban SACCOS, and rural SACCOS, housing, 
transport SACCOS and one union, which are instrumental in mobilisation of resources for 
development of the County. The societies have the potential for value addition through 
vertical integration, enhancing quality and productivity, market development, trade 
financing, promotion to local and regional markets, establishment of horticulture/ 
aquiculture co-operatives.  
The co-operative sector has seen remarkable growth in turnover. There are a total of 114 
active societies with a total membership of 381,212. These societies have enabled the 
farmers to improve on their production of different commodities. The sector has a total 
share capital KES 1.12 billion with a total turnover of KES 4.85 billion. The total loans 
disbursed so far to members are KES 5. 42 billion against savings mobilisation of KES 8.22 
billion. This sector has continued offering employment opportunities, employing a total of 
1,498 people in the cooperative movement.  
 

2.5 Fisheries Development  
The main fish species include tilapia, catfish, and trout. The mini processing plant is 
complete and awaiting commissioning .When fully operational, it will continuously process 
fish and has the potential for production of fish feed. The fisheries sector enjoys a 
competitive advantage for aquaculture in terms of access to diverse fresh and marine 
water resources. It has 1.4 million hectares of potential fish farming land which is currently 
under-utilized.  
There are 2,683 fish farmers with a total of 3,143 fish ponds. Most of these farmers and 

ponds were engaged under the fish farming Enterprise Productivity Programme (FFEPP) of 

the ESP and ERPARDP programmes between 2009 and 2013. KAPAP programme has also 

been assisting in the implementation of the fisheries programme in about 37 locations in 

the County. The current estimated monthly fisheries production in the County stands at: 

Dams (465 Kgs), Ponds (12000 Kgs, Trout (120) Kgs. 

2.6 Extension Services 
The extension services offered to the farmers are geared towards commercializing 

agriculture, a move from the current subsistence farming culture. Currently extension 

service is poorly staffed with officers only up to the Ward level. The ratio of frontline 

extension staff: farmer is about 1: 1400 compared to desired levels 1: 400. The challenges in 

extension services include; poor working environment, inadequate staffing levels, 

inadequate funding, inadequate transport and ICT resources. 

“The Mission is 

to improve 

livelihood of 

County citizens 

through 

promotion of 

competitive and 

sustainable 

Agriculture and 

Livestock 

Development.” 
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2.7 Our mandate 

The mandate of the Department of Agriculture, Livestock, Fisheries and Co-operative Development is to: 

1. Improve crop production for Food security and Agri-Business 

2. Develop the county livestock industry 

3. Improve access to appropriate  veterinary services 

4. Develop and manage fisheries resources 

5. Mechanize agricultural practices for improved returns 

6. Capacity build, train and outreach stakeholders 

7. Formulate and implement  co-operative policy 

8. Legislate and register co-operative societies 

9. Carry out co-operative audit  services 

10. Facilitate co-operative savings, credit & banking services  

11. Facilitate co-operative financing policy 

 

2.8 The vision 

To be an innovative, commercially-oriented and modern Agriculture, livestock, fisheries and co-

operatives sector 

2.9 The mission 

To improve livelihood of County citizens through promotion of competitive and sustainable 

Agriculture, Livestock, Fisheries and Co-operative Development 

2.10 Core functions 

 Formulate, implement and  monitor agricultural sector legislations, regulations and 

policies 

 Provide sector extension services in the County 

 Support agricultural sector research and promote technology delivery 

 Develop, implement and coordinate Departmental programmes in the County 

 Regulate and undertake quality control of inputs, produce and products from the 

agricultural sector 

 Manage  and control pests and diseases in crops and animals 

 Promote, manage and conserve the natural resource base 

 Collate, maintain and manage information on the agricultural sector 

 Monitor and manage livestock feed and food security 
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 Conserve and manage crops and animal genetic resources 

 Facilitate development and rehabilitation of agricultural marketing infrastructure 

 Promote marketing of agricultural products locally and internationally 

 Promote development and management of the cooperative movement  

 Provision of audit services to the cooperative movement  

 Mainstreaming good governance in the cooperative movement  

 

2.11 Core values 
 Professionalism 

 Transparency and accountability 

 Integrity 

 Commitment 

 Meritocracy 

 Team work 

 Efficiency and responsiveness 

 Partnerships 

 Gender equity 

3 PROBLEM AND STAKEHOLDER ANALYSIS 

3.1 Strengths, Weaknesses, Opportunities and Threats (SWOT) 
Analysis. 

This section carries out an analysis of factors that impact on the Departments performance of its duties 

and the realization of its strategies and objectives, from both internal and external perspectives.  It 

evaluates the competencies within the organization with a view to establishing whether it has the 

requisite capability to achieve its objectives and realize its mission and vision.  The analysis has focused 

on the management systems, technical capacity, human and financial resource capacity as well as other 

pertinent factors within the existing setup of the Department.  

The Department will continue to make concerted efforts to assist the communities take advantage of 

existing strengths and opportunities to realize the expectations in the County Integrated Development 

Plan (CIDP) 2013-2017 and vision 2030. The necessary precautionary measures will be undertaken to 

avert possible threats.  
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Table 2: SWOT Analysis  

Strengths Weaknesses 

 Devolved agricultural functions under the CoK 

2010 

 Well trained and experienced staff 

 Structured extension services 

  Availability of agricultural institutions. 

 CIDP in place 

 Public/private partnership in development.  

 Well established institutions and societies.  


 

 Low staffing levels  

 Ageing technical staff and poor succession 

management 

 Poor working environment 

 Low agricultural productivity 

 Inadequate policy and legal framework  

 Inadequate information management systems 

 Poor leadership in agricultural organizations 

Opportunities Threats 

 Availability of basic infrastructure 

 Availability of animal genetic lines 

 Good will from policy makers  

 Policies in place 

 Responsive farming and business community 

 Arable agricultural land. 

 Well established cooperative societies 

 Unexploited resources  

 Unexploited local, regional and international 

markets. 

 Availability of new technologies. 

 Strong linkages with regional and international 

organizations in finance, trade, research and 

training. 

 Existence of a thriving private sector involved 

in processing and value addition. 

 Diverse agro-ecological zones 

 Availability of MFIs and banks 

 Inadequate adoption of  technologies 

 Rigid and bureaucratic procurement process 

 Inadequate disaster preparedness 

 Inadequate capital and access to affordable credit 

 High taxes and levies in the sector 

 Underfunding of the Department 

 Low and declining land fertility 

 Inadequate and low quality inputs 

 Inadequate land management and environmental 

conservation policies 

 Insecurity 

  Alcohol drug and substance abuse 

 Prevalence of diseases, pests and predators  

 Poorly streamlined trade practices. 

 Climate change/ Natural calamities 

 Corruption 

 

 

3.2 Stakeholder Analysis 

To identify the interest, roles/responsibilities, comparative advantage and contribution of stakeholders in 

the development and implementation of the strategic plan, it is necessary to carry out an analysis of their 

involvement. This involves and inventory of all parties that have a stake in the plan taking into 

consideration the various ways they may influence its implementation. The stakeholders of interest to the 

department are those the will play a complementary or synergistic role to the departments effort in 

development and implementation of the strategic plan. An analysis of the stakeholders is illustrated in 

Table 2. 

Table 2: Role of various stakeholders in the Department 
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Stakeholder Role/responsibilities Comparative 

advantage 

Power/Import

ance/Influence 

- Farmers - Carry out farming activities; 

environmental conservation; 

adoption of skills and new 

technologies 

- Have local 

knowledge, 

resource ownership, 

provision of labor 

- Very high 

- Development partners (NGOs, 

FBOs etc.) 

- Financing and technical 

assistance to development; 

- Capacity building in participatory 

development 

- Provide resources 

for budgetary and 

technical support 

 

- Medium 

- Value chain organizations - Resource mobilization, advocacy, 

improving economic welfare of 

the members, financing, bulking 

of farm produce, market linkage,  

- Better linkages at 

grassroots and 

commodity focus, 

infrastructural 

development 

- Very High 

- Drought Management 

Authority (DMA) 

- Facilitation of increased 

production and access to markets 

in Kieni constituency; 

- Capacity building and training. 

- Drought mitigation, provide 

information on early warning 

- Resource provision, 

information on early 

warning systems, 

capacity building 

- Medium 

- Other County Government 

Departments 

 

- Formation and mobilization of 

members of cooperative 

societies,  

- Market linkage 

- Constitutional 

mandate, Resources 

- Very high 

- National Government 

Ministries/ Departments 

 

- Providing manpower, 

- Extension and supervision 

services, Promotion of farming 

activities 

- Funding of projects, Policy and 

legal framework review and 

formulation, 

- Technology transfer 

- Provision of water in rural areas 

of the County, 

- Regulatory functions 

- Wide coverage 

- High financial 

capability 

- Networking and 

lobbying 

- Research and 

development, 

 

- High 

- Financial institutions  

 

- Provide Loans  

- Training on financial management 

skills. 

- Financial resources 

and management 

skills and extensive 

networks 

- Low 

 

 
Cooperatives societies  Resource mobilisation, advocacy, 

improving economic welfare of the 
members, financing, bulking of farm 
produce, market linkage,  

Better linkages at grassroots and 
commodity focus, infrastructural 
development  

 

 
Resource mobilization, advocacy, improving 
economic welfare of the members, 
financing, bulking of farm produce, market 
linkage,  

 

 
Better linkages at 
grassroots and commodity 
focus, infrastructural 
development  

 

High 

- Research Institutions / 

Universities 

- Kenya Agriculture ,livestock, 

fisheries and co-operatives 

- Promote technology 

advances/training 

 

 

- Research capacity - High 
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Stakeholder Role/responsibilities Comparative 

advantage 

Power/Import

ance/Influence 

Research Organization (KALRO), 

International Livestock 

Research institute (ILRI), Kenya 

Marine Fisheries Research 

Institute (KEMFRI), Coffee 

research institute (CRI), Tea 

research institute 

- National regulation bodies – 

Kenya Dairy Board, KEPHIS, 

Coffee Board of Kenya (CBK), 

Pest Control Products Board 

(PCPB), Horticultural crops 

development (HCD), Kenya 

Veterinary Board (KVB) and 

others 

- Regulation and enforcement - Constitutional 

mandate 

- Skills 

- High 

- Members of County assembly - Legislation, Approve budgets and 

bills 

- Lobbying 

- Community 

mobilization 

Constitutional 

mandate 

- Very high 

- Media - Dissemination of information - Wide coverage - Medium 
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4 STRATEGIC ISSUES, OBJECTIVES AND ACTIVITIES 
4.1 Introduction 

The chapter highlights and discusses the strategic issues to be addressed during the Strategic Plan 

period 2013-2018. The strategic issues emanate from the situational analysis, the shortcomings 

experienced and the strategic issues raised under CIDP (2013–2017) and Kenya Vision 2030. The issues 

emanate from the core functions of the Department and the broad goals as a whole towards the 

achievement of the mandate and effective and efficient services to our clientele.  

The strategic issues and objectives applied below are meant to provide a policy and institutional 

environment that is conducive to increasing agricultural productivity, promoting investment and 

encouraging private sector involvement in agricultural enterprises and agribusiness 

4.2 Strategic issues 

1. Inappropriate policy and legal environment 

2. Low agricultural productivity and outputs  

3. Inadequate market access and value addition 

4. Inadequate access to affordable credit and inputs  

5. Inadequate institutional capacity and linkages 

6. Weak monitoring and evaluation framework 

4.3 Strategic objectives 

1. Develop appropriate policy and legal environment  

2. Increase agricultural productivity and outputs 

3. Improve market access and value addition 

4. Enhance access to affordable credit and inputs 

5. Reorganize institutional arrangement to enhance efficiency and effectiveness  

6. Create a monitoring and evaluation unit 

 

4.3.1 Strategic issue 1: Inappropriate policy and legal environment 

4.3.1.1 Inappropriate policy 

The desire to put the sector in a take-off platform as outlined in various Government strategies (CIDP) 

2013 - 2017, the constitution 2010 and Kenya’s’ Vision 2030 has continued to be undermined by lack of 

a conducive policy and legal frame work. Policy priorities of the Department will continue to seek 

promotion of a competitive agricultural sector and the development of diversified products and market 

outlets.  

It is expected that the County Government will develop relevant policies and regulations and enact 

appropriate legislation to provide a conducive environment for Public Private Partnerships (PPP) in the 
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sector. It is envisaged that through the recent enactment of the Agriculture Fisheries and Food 

Authority (AFFA) Act (2012), the agricultural sector operations will be streamlined. 

4.3.1.2 Inadequate land use practices 

Lack of clear land use and environmental policies has been instrumental in encouraging land 

fragmentation, extension of urban development into agricultural land, unutilized land, cultivation of 

river banks, deforestation and encroachment into catchment areas and wetlands.  

Similarly, continued subdivision of agricultural land to small uneconomical parcels and inappropriate 

land tenure has contributed to low productivity and Mechanisation of farm operations. Access to land 

which is a major primary input is further limited by inappropriate policies regarding ownership. Access 

to water is limited by natural conditions and poor conservation and utilization policies. 

4.3.2 Strategic objective 1: Develop appropriate policy and legal 
environment  

During the strategic period, all relevant laws and policies will be reviewed to be in line with the 

counties priorities. Where none exist, they will be formulated. This will be done in line with the existing 

national laws and policies. All relevant Departments and other stakeholders in the agricultural sector 

will be involved as per the constitution.  

The Department will advocate for a rationalized taxation system in agriculture to create a favorable 

climate for production, value addition and marketing of produce. 

i). Developing  appropriate policy and legal environment 

Activities: 

 Review and formulate relevant policies, by-laws and Acts. 

 Review and customize relevant veterinary Acts 

 Formulate guidelines for private sector related service providers and farm management 

guidelines 

 Develop agricultural master plans for the County 

 Lobby for rationalization of taxation in agriculture 

 Prepare compensation schedules, fines and other levy charges in agriculture 

Outputs:  

 Relevant policies, by-laws and acts reviewed and formulated 

 Veterinary acts reviewed and customized 

 Guidelines for private sector related service providers and farm management guidelines 

formulated 

 Agricultural master plans for the County developed 

 Reports on adverse effects on local and international trade due to levies charged on agricultural 

commodities prepared 

 Compensation schedule, fines and other levy charges document prepared 
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4.3.3 Strategic issue 2: Low agricultural productivity and outputs 

Low productivity compromises the County’s ability to provide sufficient and affordable quantities of 

agricultural products for the domestic and export markets. This also impacts negatively on the incomes 

of agricultural producers, investment and employment opportunities and national food security. 

Simultaneously, the performance of research and extension systems has not been efficient due to weak 

research extension linkages and low government investment. 

The factors that contribute to low agricultural productivity include: (a) Inappropriate production 

systems; (b) Poor animal nutrition; Crops and animal pests and diseases; Lack of data on genetics for 

animal resources; Weak agricultural extension research linkage; Inadequate extension services; Low 

adoption and high cost of production technologies; Pre and post-harvest produce losses; Low 

investment in contemporary science and technology; Low and declining soil fertility 

4.3.4 Strategic objective 2: Increase agricultural Productivity and 
outputs 

The above objective will be achieved through the following strategies. 

i). Promote integrated production systems 

Activity: 

 Capacity build  farmers on appropriate agricultural production systems 

Output: 

 Farmers skills and knowledge developed 

ii). Improve animal nutrition 

Activities 

 Capacity build  farmers on appropriate livestock production systems 

 Enforce commercial feed quality control and regulations 

Outputs 

 Livestock Farmers skills and knowledge developed 

 Improved commercial feed quality 

iii). Improve disease and pest control 

Activities 

 Enhance  disease and pests surveillance in both crops and animal 

 Capacity building technical staff on crops and animal diseases/ pests identification and 

management 

 Procure laboratory equipment , reagents and chemicals 

Outputs 

 Reduced outbreak of strategic pest, diseases and notifiable diseases 

 Staff technical skills and knowledge improved 
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iv). Support and improve animal genetic resources 

Activities 

 Characterize, document  and conserve animal genetic resources  

 Capacity build  stakeholders on management and control of animal breeding diseases  

 Capacity build farmers on  appropriate livestock and fish  breeding technologies 

 Procure semen storage containers 

 Enhance inspection of private veterinary service providers i.e. Artificial Insemination, clinics, vector 

control and agrovets 

Outputs: 

 Animal genetic resources characterized, documented and conserved 

 Stakeholders skills and knowledge improved  on animal breeding diseases management 

 Farmers skills on breeding technology improved 

 Semen storage containers procured 

 Quality veterinary services provided 

v). Strengthen Agricultural  Extension  Research linkage  

Activities: 

 Set agricultural research agenda based on needs in the sector 

 Jointly conduct research work in the County for agricultural development 

 Disseminate research outcomes and extension packages to consumers 

Outputs: 

 Identified researchable issues addressed 

 Number of joint research conducted 

 Number of Research outcomes and extension packages disseminated 

vi). Enhance extension service delivery 

Activities: 

 Update the existing data base on extension service providers  

 Collaborate with other stakeholders in provision of quality extension services 

 Conduct surveys to assess the quality of extension services by private service providers 

 Capacity  build technical staff  on new emerging technologies  

Outputs: 

 Up dated Data base for extension service providers developed 

 Number of stakeholders involved in provision of quality extension services 

 Number of surveys conducted to assess the quality of extension services by private service 

providers 

 Technical staff skills and knowledge developed 
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vii). Enhance adoption and lower the cost of production technologies 

Activity: 

 Lobby for subsidized farm inputs 

Output: 

 Subsidized farm inputs available 

viii). Reduce pre and post-harvest produce losses 

Activity: 

 Capacity build farmers on pre and post-harvest produce management 

Output: 

 Farmers skills and knowledge   on pre and post-harvest management 

ix). Improve soil fertility 

Activities: 

 Promote soil sampling and analysis 

 Capacity build farmers on soil  fertility improvement technologies 

Outputs: 

 Number of Soil sampling and analysis conducted 

 Farmers skills and knowledge on soil  fertility improvement technologies developed 
 

4.3.5 Strategic issue 3: Inadequate market access and value addition 

The County’s agricultural development and access to markets is constrained by inadequate market 

information, poor infrastructure, especially roads, produce storage facilities, livestock holding grounds, 

sale yards and processing facilities and limited value addition. The role of the county is to promote 

expanded access for the county agricultural products within the region and export. In promoting market 

access and value addition the county will undertake the activities outlined below. 

4.3.6 Strategic objective 3: Improve market access and value addition 
 

To achieve this objective, the Department will use the following strategies: 

i). Improve market infrastructure 

Activities:  

 Rehabilitate/create strategic holding grounds and livestock sales yards 

 Complete and operationalise the modern abattoir at Naro-Moru 

 Operationalisation of Wamagana fish processing plant 

 Promote and enhance use of improved storage facilities and infrastructure for farm produce 

 Lobby for construction of whole sale and retail farm produce market  
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Outputs:  

 Number of Strategic holding grounds and livestock sales yards rehabilitated/created 

 Operational abattoir at Naro-Moru in place 

 Wamagana fish processing plant operationalized 

 Reduced post-harvest losses 

 Cabinet paper prepared  on  whole sale and retail markets for farm produce  

ii). Improve management and dissemination of agricultural market information 

Activities: 

 Develop IT based platform on agricultural market information 

 Strengthen linkages between agricultural producers and market outlets 

 Capacity build  producers on the export market requirements 

Outputs: 

 IT based agricultural market information platform developed 

 Improved market linkages between agricultural producers and market outlets 

 Agricultural producers skills and knowledge on export market requirement developed 

iii). Enhance the capacity of agricultural and business marketing organizations 

Activities: 

 Promote formation and capacity building of marketing and business organizations 

 Promote contract farming 

Outputs: 

 Number of marketing and business organizations formed 

 Skills and knowledge of marketing of and business organizations developed 

 Increased sales through contract farming arrangement 

iv). Promote value addition in agricultural products and by-products 

Activities: 

 Create and update a database of agricultural processors 

 Enhance quality assurance in Agricultural products 

 Capacity building of both farmers and technical staff on processing of agricultural produce 

 Create an enabling environment for investors in value addition of agricultural produce 

 Enforce the food and safety act 

Outputs: 

 A database of agricultural processors created and updated 

 Skills and knowledge of farmers and technical staff developed 

 Number of policies and bills developed 

 Number of inspections conducted 
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v). Promote regional and international agricultural trade 

Activities: 

 Lobbying and negotiation in bilateral and multilateral trade 

 Lobby for economic cooperation and inter-counties integration 

 Explore new market opportunities to increase export volumes 

Outputs: 

 Study reports developed on bilateral and multilateral trade agreements 

 Economic cooperation and inter-counties integration in place 

 New markets for agricultural products  explored 

vi). Promote commercial agriculture  

Activity: 

 Establish commercial hubs for agricultural produce 

Output: 

 Number of commercial hubs for agricultural produce established 
 

4.3.7 Strategic issue 4: Inadequate access to affordable credit and inputs 

The county will corroborate with other stakeholders to develop appropriate packages for small scale 

producers. These packages will give producers to key inputs such as fertilizer, seeds, irrigation tools and 

infrastructure value addition technologies and general farm development. The county will also address 

the high cost of agricultural inputs by promoting bulk purchase of farm inputs by farmer 

groups/organizations. 

To increase the borrowing capacity of farmers, the county will (through the county assembly 

microfinance institutions) advocate for appropriate legislations to encourage commercial and 

microfinance institutions to accommodate small agricultural producers. In addition the county will 

support mobilization of financial resources through SACCOs and other community based lending 

systems for agricultural development. In enhancing access to affordable credit and inputs the county will 

undertake the activities outlined below. 

4.3.8 Strategic objective 4: Enhance access to affordable credit and inputs 

i). Increase access to agricultural inputs 

Activities: 

 Develop a cabinet paper for creation of revolving funds 

 Promote bulk purchase of farm inputs by farmer groups/organizations 

Outputs: 

 Revolving funds established 

 Bulk purchase of farm inputs  by farmer groups/organizations  
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ii). Increase access to affordable financial services 

Activities: 

 Partner with financial institutions for provision of affordable financial services 

 Lobby for a guarantee scheme to enable access to affordable financial services 

Outputs: 

 Financial institutions participating in provision of affordable financial services  

 Develop an agricultural development fund bill  

4.3.9 Strategic issue 5: Inadequate institutional capacity and linkages 

The current institutional arrangement in the Department of Agriculture, Livestock, Fisheries and Co-

operative Development is inconsistent with the challenges facing the sector and lacks the flexibility to 

achieve the objectives set in this strategy efficiently. The Department will therefore employ the 

following strategies to address this objective: 

4.3.10 Strategic objective 5: Reorganize institutional arrangement to 
enhance efficiency and effectiveness 

i). Restructure the directorates as per the agreed organizational structure 

Activity: 

 Conduct functional and workload analysis of the Department 

Output: 

 Optimal staffing levels determined 

ii). Improve departmental working environment and facilities  

Activities: 

 Improve departmental working environment 

 Modernize WATC and AMS 

 Establish revolving funds for WATC, AMS and Wamagana fish processing 

Outputs: 

 Improved departmental facilities 

 Improvement of infrastructural facilities at WATC. 

 Rehabilitation and replacement of old machinery with new machinery/equipment at AMS station. 

 WATC, AMS and Wamagana fish processing plant transformed into self-sustaining entities 

iii). Institutionalize Public Service Integrity Program 

Activities: 

 Mainstream  anti-corruption policy as per EACC guidelines  

 Operationalise  code of conduct as per EACC guidelines 
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 Capacity build integrity assurance officers on corruption risk assessment and management 

 Sensitize staff on corruption prevention 

 Create Departmental corruption prevention committee 

Outputs:  

 Number of staff sensitized on Anti-corruption policy. 

 Staff meetings conducted 

 Skills and knowledge impacted on Integrity assurance officers 

 Number of staff sensitized on corruption prevention 

 Departmental corruption prevention committee formed and operational 

 

4.3.11 Strategic issue 6: Weak monitoring and evaluation framework 

Monitoring and evaluation (M&E) will be a central feature of the strategic plan. This is essential to 

ensure that targets are achieved within the time allocated. Furthermore, the department will need to 

monitor and evaluate the input activities, outputs and outcomes to ensure that the objectives of the 

plan are delivered as expected. The Department will therefore employ the following strategies to 

address this objective: 

4.3.12 Strategic Objective 6: Create a monitoring and evaluation unit 

i). Capacity build on  monitoring and evaluation process  

Activities: 

 Identify and capacity build staff in M & E process 

 Conduct M&E activities for all identified programs 

Outputs: 

 Number of Staff identified and trained in M & E 

 Number of M&E conducted 

ii). Develop a Monitoring and Evaluation system 

Activities: 

 Develop an M & E system 

 Procure M & E software 

Outputs: 

 A M & E system developed and installed 

 Relevant M&E tools and equipment procured 
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5 STRATEGIC IMPLEMENTATION PLAN 

5.1 Phasing and sequencing 

The implementation plan as shown in Annex 1, tabulates the strategies and activities to be 

implemented over the period of the Strategic Plan. It also shows the expected outputs, 

outcomes, indicators, lead implementers, time frame and estimated cost of   implementation. 

It is assumed that the County Government will have the critical mass of financial physical and 

human resources to accomplish the tasks within the plan period. It is also anticipated that 

stakeholders will be responsive and cooperative in the implementation of the plan. 

The plan will be implemented over five financial years, 2013-2018. This is important because 

the activities require substantial funds. Given that there are limited resources available, 

phasing will allow for mobilization of funds. The phasing approach will also allow the 

Department to undertake and focus on priority activities at different times. Activities that 

will produce quick results will be implemented immediately so that they can be achieved 

early enough to set momentum for the implementation of other activities 

5.2 Operational plan 
Each directorate of the Department will be required to prepare its operational plan based on 

the Strategic Plan. The operational plan will be a further elaboration of the implementation 

plan and will provide further details on the stated activities against human, financial and 

physical resources required with clear outputs and targets. 

5.3 Implementation management structure 

The success of this Strategic Plan will be the responsibility of the top leadership starting with 

the Executive Secretary, Chief Officer, County Directors and Heads of various sections. They 

will support the strategy both in the commitment and with resources. The implementation 

will also be supported by service staff in administration and financial management.  

A four tier structure will be involved in implementing the activities of the Strategic Plan. The 

County Executive Member for Agriculture and the Chief Officer will provide leadership and 

resources. The County directors and sectional heads will provide the overall guidance and will 

be responsible for the day-to-day implementation of the plan. The structures will be 

decentralized to include the sub counties and the wards so as to complete the 

implementation chain. 

“The phasing 

approach will 

allow the 

Department 

to undertake 

and focus on 

priority 

activities at 

different 

times” 
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6 RESOURCE MOBILISATION 
6.1 Introduction 

The resources required to implement this Strategic Plan include financial, human and 

physical resources. Resource mobilization and use refers to the financial strategies used to 

acquire or pay goods and services used in the production and delivery of the Department’s 

functions. The costs inherent in implementing the activities as outlined in the strategy 

require financial resources beyond the current annual budget allocations. 

The County Government may not have adequate resources to implement this Strategy Plan 

in totality. The Department will therefore have to mobilize both human and financial 

resources from other stakeholders including the private sector and development partners. 

It will be necessary to identify key areas that can attract support by collaborators and 

encourage the private sector, CBOs and other stakeholders to invest in the Agricultural 

sector. 

Consequently, the Strategic Plan emphasizes out-sourcing of non-core services and close 

collaboration with the private sector and other devolved Government structures to ensure 

optimal service delivery. Mobilization of human resources will entail recruitment, 

deployment and outsourcing specialized services. Some of the critical areas that will require 

budgetary support include the following; 

i. Provision of services to enhance productivity and output including 

procurement of transport and recruitment of staff 

ii. Enhancing institutional capacities including setting up the agribusiness 

development center at Wambugu ATC and modernization of AMS. 

iii. Investment to support marketing, markets development and value addition 

iv. Activities to address climate change and putting in place measures to 

cushion producers from vagaries of the weather and market shifts 

v. Building capacities of the County to deliver services and take up all its roles 

as required by CoK 2010 

6.2 Funding the Strategic Plan 

The Department requires an estimated KES 6.0 billion spread over the 5 years to implement 

the Strategic Plan (Table 4). It is expected that the County Government will ensure 

adequate and predictable flow of funds while the Department will continue to source for 

more resources, cut down costs and rationalize expenditure. 

 

 

 

“The 

Department 

will mobilize 

both human and 

financial 

resources from 

other 

stakeholders 

including the 

private sector 

and 

development 

partners” 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

22 
 

Table 4: Financial resource requirements (2013 – 2018) 

Expenditure Classification Expected budget (KES Millions) 

2013/14 2014/15 2015/16 2016/17 2017/18 Total 

Personnel emoluments 270.9 270.9 298 327.8 360.6 1,528.2 

Operations and 
maintenance and 
development 

39.1 189.1 1,583.2 1,349.0 1,315.1 4,475.5 

Total 310.0 460.0 1,881.2 1,676.8 1,675.7 6,003.7 

Using the budget developed in the implementation matrix, the Department will require an estimated 

KES 4.5 billion to achieve its objectives during the five years as shown in Figure 1 below. Most of the 

financial resources will be required during the financial years 2015 - 2017 to improve and modernize 

infrastructure, create good working environment and procurement of inputs and services. 

 

Figure 1: Cost of implementing the Strategic Plan 

Personnel emoluments will take an estimated 25 % of the overall budget while implementation of the 

second strategic objective on increasing agricultural productivity and outputs will take nearly 43 % of 

total. Both strategic objectives of increasing market access for agricultural produce and services and 

enhancing access to affordable credit will account for 13% and 11% respectively. Reorganization of 

institutional arrangement to enhance efficiency and effectiveness will account for about 7% while 

developing appropriate policy and legal environment and creation of a monitoring and evaluation unit 

will account for about 1 % of the overall budget as shown in Table 5. 
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Table 5: Budget summary for operations, maintenance and development 
 

Strategic Objective Expected budget (KES Millions) 

Year 1 Year 2 Year 3 Year 4 Year 5 Total 

13/14 14/15 15/16 16/17 17/18 

1. Develop appropriate policy and legal 
environment 

0 8 9.3 5.3 4.8 27.4 

2. Increase agricultural productivity and 
outputs 

6.8 92 837.4 819 799.2 2554.4 

3. Improve market access and value 
addition 

0.7 52.6 230.3 237 235.2 755.8 

4. Enhance access to affordable credit 
and inputs 

30.7 1.1 251.3 201.3 201.3 685.7 

5. Reorganize Institutional arrangement 
to enhance efficiency and 
effectiveness  

0 35 248.1 80.6 69.4 433.1 

6. To create a monitoring and 
evaluation unit 

0.8 0.4 6.7 5.7 5.1 18.7 

Total 39.1 189.1 1583.2 1349 1315.1 4475.5 

 

6.3 Human resource 

Human resource is crucial to the successful implementation of this Strategic Plan. This calls for 

development of human resource strategy that will enable the Department to recruit, retain, motivate 

and develop the required personnel for effective and efficient delivery of services. In line with the 

policies set by the County Public service board on human resources, the department will formulate 

internally regulated guidelines which will address its specific needs regarding performance management, 

reward management, training and development. 

A majority of the technical staff currently in employment fall in the age bracket 40 – 55 years. Staff 

projections indicate that 5 years from now, about 37% of all staff will have left the service as a result of 

retirement including voluntary early retirement (VER), dismissal, resignation and other natural causes. 

Retirement will account for 86% of total staff projected to leave service, which is evidence of an aging 

workforce. The current in- post staff are not adequate to satisfy the deployment requirements at various 

functional levels with the total staff in post of 322 (Annex 3). Deployment of staff will be made on the 

basis of grades, skills and experience in relation to the workload. Enough support staff shall be deployed 

in all stations. 

6.4 Organisational structure 

The Department of Agriculture, Livestock, Fisheries and Co-operative Development is mainly a technical 

Department. Its structure follows the devolved government administrative structure with County, Sub-

Counties, Wards and Villages. Staff are therefore posted and allocated to these entities. In addition the 
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Department has an Agricultural Training Center (Wambugu Agricultural Training Center) located in Nyeri 

Central and Agricultural Mechanisation Station Located at Naro-Moru (Kieni East). 

The organizational structure of the Department at the County headquarters and the Directorates is 

shown in section 5.5. The County Executive Member assisted by the Chief Officer provides the overall 

leadership and guidance to the Department.  The Chief Officer, who is the accounting officer, has the 

overall administrative and accountability mandate and oversees the day-to-day management of the 

Department assisted by the County Directors. 
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6.5 Current Organizational Structure
County Executive Member Agriculture and Livestock, 

Development 

Chief Officer Agriculture and Livestock, 

Development 

County Director 

Livestock Production 

 

Support Service 

 Procurement 

 ICT 

 Stores assistant  

 Finance  

 
 

County Director Veterinary 

Services 

Deputy 

Director – 

Animal 

Welfare, 

Licensing, 

Breeding & 

sales yards 

Deputy 

Director – 

Vector 

Control 

Deputy 

Director – 

Disease 

Control 

Deputy 

Director – 

Food 

Hygiene & 

Safety 

Sub- County 

Veterinary Officers 

Deputy 

Director– 

Leather 

Develop

ment 

Meat Inspectors Ward Animal Health 

Assistants 

County Director 

Agriculture 

Monitoring and Evaluation Unit  

 

Frontline Animal 

Health Assistants  

(In charge of village 

clusters) 

Sub- County Leather 

Development Officer 

 

Sub-County 

Animal 

production 

officer 

Deputy 

Director- 

Livestock 

Marketing and 

Value addition 

 Sub-county 

Livestock 

Production 

Officers 

Deputy 

Director 

animal 

production 

Sub-county 

Dairy officer 

Frontline Animal Production 

Assistants 

(In charge of village clusters) 

Deputy Director 

Dairy 

development 

 

Ward livestock 

Production 

officer 

County Director of 

Fisheries 

 

Deputy 

Director 

Fisheries 

Quality 

Control 

Deputy 

Director 

Aquaculture 

& Inland Dev. 

Officer 

Sub-county 

Fisheries 

Officers 

Ward 

Fisheries 

Officers  

Deputy 

Director 

Extension 

and 

production 

County Director of 

 Co-operatives 

 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

26 
 

 

Deputy CDA 

Agric. 

Engineering 

services 

Manager 

AMS 

Naromoru 

Deputy 

Manager 

Survey 

and 

Design 

Officers 

Survey 

Design 

Engineer 

Field 

Supervisors 
Mechanizatio

n Extension 

Officer 

Sub-County 

Agricultural 

Officers 

Plant 

Operators 
Plant Mechanic Sub-County 

Crops Officer 

Sub-County 

Industrial 

Crops Officer 

Ward 

Agricultural 

Officers 

Frontline Agricultural 

Extension Assistants (In 

charge of village clusters) 

Training 

Coordinator/ 

Deputy Principal 

Farm 

manager 

Agro-

processing 

officer 

Crops Officer Livestock 

Officer 

Cateress 

Coffee 

Factory 

technician 

Sub-County 

Agribusiness 

Officer 

Sub-County 

Environment 

Land 

Development 

Officer 

Principal 

Wambugu 

ATC 

County Director of Agriculture 

Deputy CDA 

Horticulture 

Development 

Deputy CDA 

Industrial 

Crops 

Deputy CDA 

Agribusiness 

and Value 

Addition 

Deputy CDA 

Crops 

Development 

officer 

County Director of 

 Co-operatives 

 

Deputy 

Director 

marketing & 

statistics  

 

Sub-County 

Co-operative Officer 

Ward Co-operative 

Assistant 

Deputy 

Director 

Audit 

Sub-County 

Co-operative 

Auditor 

Deputy 

Director 

Education & 

Training  

 

Deputy 

Director 

Finance and 

Banking  
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7 MONITORING AND EVALUATION 
7.1 Introduction 

The successful implementation of a strategic plan depends significantly on how effectively the planned 

activities, outputs and outcomes are monitored and evaluated. It is therefore imperative to embed a 

monitoring, evaluation and reporting system in the strategic plan, directly linked to the planned 

activities. Monitoring is the continuous observation, recording and reporting of progress being made in 

the implementation of planned activities. This helps the management to pursue progress and make 

decisions aimed at improving performance of a programme; allows the managers determine whether 

the programme is on course and likely to achieve the intended objectives and ensure accountability to 

all parties involved in the programme.  

Through the process of monitoring, the management will assess delivery and use of resources in 

accordance with the implementation plan, the achievement of the intended outputs in a timely, cost 

effective manner and the overall efficiency with which the activities are implemented. Evaluation is the 

strategic determination of whether the desired effects and impacts of the interventions are being 

realized.  Evaluation of performance is the trigger point for deciding whether to continue or change the 

organization’s vision, mission, strategic objectives and strategies, and or strategy execution methods.  

An evaluation system helps to enquire into feasibility of a programme/plan; to assess the overall impact 

of a programme/plan; to help avoid the possibility of wastage by guiding selection of the most effective 

alternatives.; to ensure that an organization does not continue with a strategic plan that is unlikely to 

produce the intended outcomes and to help detect and correct some of the factors that reduce positive 

impact of a Strategic Plan. A monitoring and evaluation system consists of collection of data and their 

analyses; and dissemination of the generated information to relevant stakeholders for decision-making. 

7.2 Monitoring methodologies 

Monitoring will involve routine data and information collection and analysis. The results from the 

analysis will be used to inform decision making at all levels. This will ensure that the objectives of the 

Strategic Plan will be reinforced through corrective measures in a timely manner. The following activities 

will be undertaken to implement the monitoring and evaluation system. 

i. Development of performance indicators 

For each of the output areas, performance indicators will be developed at County, Sub-County, Ward 

and village level. These indicators will be used for M& E of the implementation and supervision of the 

Strategic Plan. In every sector, a good database with reliable baseline indicators will be established at 

the beginning of the implementation period. 

ii. Identification of appropriate data collection tools 

A uniform set of checklists, questionnaires, registers, reporting forms and planning and monitoring tools 

will be adopted at all levels to improve the collection, compilation, aggregation and reporting for 

effective and efficient M&E. 

 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

28 
 

iii. Data collection and analysis 

Data will be collected and analyzed at every level preferably starting with staff at the Village and Ward 

levels respectively. The responsibility of data collection at all levels and the frequency will be 

determined at the Departmental headquarters. 

iv. Supervision 

Supervision of M&E will be carried out at all levels starting from the Sub-Counties through to the 

Counties and Departmental headquarters. The County Directorates headquarters and the Sub-Counties 

will submit periodic review to the departmental headquarters. These reports will be reviewed regularly 

against the targets to ensure there is positive progress. 

v. Surveys and rapid assessment at all levels 

The Departmental headquarters will organize internal and external evaluation surveys and rapid 

assessment. 

7.3 Performance indicators and targets 

Performance indicators and targets will be developed and cascaded to the lowest sub-activity to 

facilitate M&E. It is expected that under the guidance of the Departmental monitoring unit, the 

directorates will undertake this exercise. 

The Strategic Plan will be evaluated before, during and after implementation to ensure that it remain 

feasible, relevant and suitable to produce the planned results. The evaluation will be carried out using 

the relevance, efficiency, effectiveness, and sustainability ad impact criteria. 

The relevance criteria will ensure that the Strategic Plan continues to address the CIDP priorities of the 

County Government and CoK 2010 at all times. The efficiency criteria assesses the extent to which 

resources are used optimally while the effectiveness criteria assesses the extent to which the desired 

outputs are being achieved. Sustainability ensures there is capacity to continue with the strategic plan 

while impact assessment is concerned with the realization of the outcomes. 

8 CONCLUSIONS AND WAY FORWARD 

The Strategic Plan clearly sets out the contribution of the Department to the implementation of the 

Nyeri County CIDP. In this regard, cognizance has been taken of the new organizational structure that 

has been agreed upon and designed to meet the challenges of implementing the CIDP. With emerging 

evidence of sustained growth in agricultural output, the Department will continue to lobby for 

development of appropriate policy and regulatory framework to support these efforts.  

It is envisaged that the next course of action for the department will involve development of 

directorates’ operational plans arising from the contents of this Strategic Plan. Secondly, Directorates 

will develop their annual performance contracts as per the plan. Finally the Department will embark on 

the establishment of appropriate M&E structures to periodically measure the status of the 

implementation process. These structures are expected to cascade down from the County M&E 

framework of the CIDP. 
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ANNEX 1: STRATEGIC IMPLEMENTATION MATRIX 
Strategic issue 1: Inappropriate policy and legal environment 

Strategic objective 1: Develop appropriate policy and legal environment 

Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Act
or(s) 

Timefr
ame 

Expected budget (KES Millions) Sources of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

 
13/14 14/15 15/16 16/17 17/18 

 
1.      Develop 
appropriate 
policy and 
legal 
environment 

Review  and 
formulate 12 
policies & acts 

12 policies & acts 
reviewed and 
formulated 

No. of policies and 
acts reviewed, 
formulated and 
documented 

CEM 2013 - 
2018 

  1.5 1.5 1.5 1.5 CGN 

Review and 
customize   
relevant 
veterinary Acts 

6 veterinary related 
Acts  reviewed and 
customized 

No of Customized 
veterinary Acts 

CO 2015 - 
2017 

    0.5 0.5   CGN 

Formulate 1 
guidelines for 
private sector 
related service 
providers and 1 
farm management 
guidelines 

1 Guideline  for 
private sector 
related service 
providers  and 1 
farm management 
guideline developed 

Number of Guidelines 
document formulated 

Chief 
Officer 

2014 - 
2016 

  2.5 2.5     CGN/Servi
ce 
providers 

Develop 6 County 
agricultural  
master plans 

6 Agricultural 
master plans for the 
County Developed 

No. of  Agricultural 
master plans for the 
County Developed and 
implemented 

County 
Directors 

2013 - 
2018 

  1.5 2 2 2 CGN 

Lobby for 
rationalization of 
taxation in 
agriculture 

3 study reports on 
adverse effects on 
local and 
international trade 
due to levies 
charged on 
agricultural 
commodities 
prepared 

No. of  study reports 
developed 

CEM 2013 - 
2018 

  1 1.3 1.3 1.3 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Act
or(s) 

Timefr
ame 

Expected budget (KES Millions) Sources of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

 
13/14 14/15 15/16 16/17 17/18 

 
Prepare 
compensation 
schedule, fines 
and other levy 
charges  

1 Compensation 
schedule, fines and 
other levy charges 
document prepared 

Compensation 
schedule, fines and 
other levy charges 
document prepared 

Chief 
Officer 

2014-
2016 

  1.5 1.5     CGN 

SUB-TOTAL (27.4) 0 8 9.3 5.3 4.8   

 

Strategic issue 2: Low agricultural productivity and outputs 

Strategic objective 2: Increase agricultural Productivity and outputs 

 
Strategies Activities Outputs/Targets Performance 

Indicators 
Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

1. Promote 
integrated 
production 
systems 
  
 
 
 
 
 
 
 
 
 

Capacity build  

farmers on 

appropriate 

agricultural 

production 

systems 

 
 
 
 
 
 
 

Carry out 600 farmers 
field days  

Reports on field days 
carried out 

CO/ 
County 
Directors 

2013-
2018 

  0.5 6 6 6 CGN 

5 World food day 
exhibitions 

Reports on exhibitions 
carried out 

CO/ 
County 
Directors 

2013-
2018 

  0.2 0.2 0.2 0.2 CGN 

Hold 5 farmers field 
day at WATC 

Reports on field days 
carried out 

CO/ 
County 
Directors
/Principa
l WATC 

2013-
2018 

0.2 1.5 2 2 2 CGN/Sta
keholder
s 

Participate in 5 
Kabiruini central 
Kenya ASK show 

Certificate of 
participation 
Awards given 

CO/Coun
ty 
Directors 

2013-
2018 

0.5 1.0 5.0 5.2 5.3 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

1. Promote 
integrated 
production 
systems 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Capacity build  

farmers on 

appropriate 

agricultural 

production 

systems 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Participation in 20 
other trade fairs 

Reports 
Certificates of 
participation 

CO/Coun
ty 
Directors 

2013-
2018 

  0.2 2.5 2.6 2.7 CGN/Sta
ke 
holders 

Conduct 4 Residential 
trainings at WATC 

Attendance list 
Reports 

CO/Princi
pal 
WATC 

2013-
2018 

    0.2 0.2 0.2 CGN 

 Conduct 32 
nonresidential 
trainings at WATC 

Attendance list 
Reports 

CO/Princi
pal 
WATC 

2013-
2018 

    0.5 0.5 0.5 CGN 

Conduct 80 
Nonresidential 
trainings  

Attendance list 
Reports 

CO/CDLP
/CDA 

2013-
2018 

    1.3 1.3 1.3 CGN 

Conduct 177 Farmers 
field schools 

Attendance list 
Reports 

CO/Coun
ty 
Directors 

2013-
2018 

  1.6 11.7 11.7 11.7 UTaRMP
/CGN/IF
AD 

Hold 1200 Farmers 
barazas 

Attendance list 
Reports 

CO/CDA/
CDVS/ 

2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

Undertake 167,700 
farm visits 

Farm visit reports CO/CDA/
CDLP/ 

2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

Hold 13,650 Farmers 
group trainings 

Attendance list 
Reports 

CO/CDA/
CDLP/ 

2013-
2018 

  0.4 0.5 0.5 0.5 CGN 

Undertake 20 farmers 
tour 

Tour reports CO/CDA/
CDLP/CD
VS 

2013-
2018 

  0 0.1 0.1 0.1 CGN/Far
mers 
group 

Undertake 7 
Information sourcing 
missions 

Reports on the 
missions 
Documented 
information 

CO/CDA/
CDLP/CD
VS 

2013-
2018 

  1 1.3 1.3 1.3 CGN 

5 Farm 
competition/judging 

Reports on farm 
competition/judging 

CO/CDA/
CDLP/ 

2013-
2018 

  0.7 0.9 0.9 0.9 CGN 

286 Demonstration 
farms established 

Reports on demos 
established 

CO/CDA/
CDLP 

2013 - 
2018 

  2.2 2.5 2.5 2.6 CGN/Up
pertana 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

1. Promote 
integrated 
production 
systems 
 
 
 
  
  
  
  
  
  
  
  
  
  
  
  
  
 
  
  
  
  
  
  
  

Capacity build  

farmers on 

appropriate 

agricultural 

production 

systems 

 
 
 
 
 
 
 
 
 

40 greenhouses 
demonstration sites 
established 

Reports on demos 
established 

CO/CDA 2013 - 
2018 

  2.5 3.3 3.3 3.3 CGN 

100, 000 Information 
& education materials, 
banners and 
communication 
materials on 
integrated production 
systems developed 

Information and 
education materials 
disseminated 

CO/Coun
ty 
Directors
/Principa
l WATC 

2013 - 
2018 

  1 1.3 1.3 1.3 CGN 

8 Water harvesting 
structures constructed 

Completion report CO/Man
ager 
AMS 

2014-
2016 

  12 12     CGN/ 
Develop
ment 
Partners 

40 Demonstrations on 
Water harvesting 
conducted 

Demonstration 
reports 

CO/CDA 2013-
2018 

  1 1.3 1.3 1.3 CGN/ 
Develop
ment 
Partners 

8000 farms laid, 10 
Km of riverbanks 
pegged 

Reports on farms laid 
and river banks 
pegged 

CO/CDA 2013-
2018 

  1.6 2.1 2.1 2.1 CGN/Up
pertana 

150 seine nets 
availed,40 fully 
mounted gill nets 

Number of nets 
acquired 

CO/CDLP 2013-
2018 

  0.1 3 0.1 0.1 CGN/ 
Develop
ment 
Partners 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

 1. 
Promote 
integrated 
productio
n systems 
 

 Capacity build  

farmers on 

appropriate 

agricultural 

production 

systems 

 

10 % increase in 
coffee productivity. 
Hold 145 coffee field 
days, 425 FFS,  145 
farmers trainings to 
commercial sprayers, 
145 trainings to 
commercial coffee 
handlers, 145 
trainings on  post-
harvest management, 
500 demonstrations, 
520 coffee factory 
inspection 

Percentage increase in 
coffee yield 

CO/CDA 2013-
2018 

0.4   18.7 18.7 20 CGN 

Establish a coffee 
sector stabilization 
fund 

Established coffee 
sector stabilization 
fund 

CO/CDA 2013-
2018 

    566.6 566.7 566.7 CGN 

2. Improve 
animal 
nutrition 
  
  
  

Capacity build  

farmers on 

appropriate 

livestock 

production 

systems 

 

80 trainings on  silage 
and hay conservation 

training report CO/CDLP 2013-
2018 

  1 1.3 1.3 1.3 CGN/dev
elopmen
t 
partners 

530 staff participate in 
veterinary and 
livestock production  
scientific 
conferences/seminars  

Conference/seminar  
proceedings reports 
Attendance reports 

CO/CDVS
/CDLP 

2013-
2018 

  0.4 10 10 10 CGN/dev
elopmen
t 
partners 

80 trainings  on 
feeding  and on-farm 
feed 
formulation/feeding 
regimes 

training report CO/CDLP 2013-
2018 

  1 1.3 1.3 1.3 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

14 Water reservoirs in 
the drier parts of the 
County constructed 
and rehabilitated 

Completion certificate CO/CDA 2015-
2017 

0.032   14 14   CGN/Dev
elopmen
t 
partners 

Enforce 
commercial feed 
quality control 
and regulations 

Feed quality control 
and regulations 
enforced on 10 
commercial feed 
millers   

Laboratory reports CO/CDLP
/CDVS 

2013-
2018 

  1 1.3 1.3 1.3 CGN 

Promote bulking 
of fodder 

40 acres Hay 
established at AMS 

Reports on hay 
established 

CO/Man
ager 
AMS 

2015-
2018 

    0.7 0.1 0.1 CGN 

320  fodder bulking 
sites established 

Reports on 
established fodder 
sites 

CDLP 2013 - 
2018 

  1 1.3 1.3 1.3 CGN/UTa
RMP/EA
APP 

3. Improve 
crops and 
animal 
disease and 
pest 
control 
  
  
  
  
  
  
  
  
  
 
 

Enhance  disease 

and pests 

surveillance and 

control in both 

crops and animal 

 
 
 
 
 
 
 
 
 
 
 
 

120 insect monitoring 
traps installed and 
serviced. 160 
Surveillance for crops 
pests and disease 
undertaken 

No. of Traps procured, 
Surveillance reports 

CO/CDA 2013-
2018 

  0.2 0.7 0.3 0.3 CGN 

60 complete plant 
health kit procured 

Record of procured 
plant health Kit 

CO/CDA 2015-
2018 

    0.7 0.7 0.7 CGN 

103 MT maize, 132 
MT beans of assorted 
seeds for County 
strategic reserves 
established  

Report on amount of 
seeds procured and 
reserved 

CO/CDA 2013-
2018 

  0 59.3 59.3 59.3 CGN 

72000 Cattle, 5000 
domestic carnivores 
(dogs/cats/donkeys), 
vaccinated per year 

Vaccination reports CO/CDVS 2013-
2018 

3.5 6 8 8 8 CGN/KVA 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

  35 
 

Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

3. Improve 
crops and 
animal 
disease and 
pest 
control 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Enhance  disease 

and pests 

surveillance and 

control in both 

crops and animal 

 

50 dips 
rehabilitated/revived 
and 300 mechanical 
spray pumps acquired 
and distributed 

Completion report 
 
Spray pumps 
distribution report 

CO/CDVS 2013-
2018 

  5.3 7.8 7.9 8 CGN 

30,000 Animal 
movement control 
permits issued 

Report on permits 
issued 

CO/CDVS 2013-
2018 

0.1 0.5 0.7 0.7 0.7 CGN 

7500 animal disease 
and pests 
surveillances 
conducted  

Surveillances reports CO/CDVS 2013-
2018 

  1 1.3 1.3 1.3 CGN 

A contingency fund to 
cater for FMD 435,000 
A/BQ 250,000, Rabies 
81500, LSD, 350,000, 
CCPP 287,500, NCD 
110,000, RVF, 42500, 
VEROLAB 1650 doses 
Insecticides /kit for 
army worm control 

A contingency fund 
created 

CO/CDVS 2013-
2018 

  6 40 40 40 CGN 

Train and equip 8 
officers on animal 
disease surveillance 
information systems 

Training report CO/CDVS 2014-
2018 

  0.9 1.2 1.2 1.2 CGN/Nat
ional 
governm
ent 

Capacity building 
technical staff on 
crops and animal 
diseases/ pests 
identification and 
management 

30 staff trained Training report 
 

CO/CDVS 2013-
2018 

    0.8 0.8 0.8 CGN 

30,000 farmers 
trained on crops and 
animal diseases and 
pests management  

Training report CO/CDA/
CDVS 

2013-
2018 

  0.3 0.3 0.3 0.3 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

3.Enhance  

disease and 

pests 

surveillanc

e and 

control in 

both crops 

and animal 

 

 

 6000 dogs registered, 
6000 stray dogs 
depopulated 
 

No of pets registered, 
Reports on dogs 
depopulated 

CO/CDVS 2013-
2018 

    2.3 2.4 2.4  CGN 

Procure lab 

equipment, 

reagents and 

chemicals 

8 microscopes and 
their accessories 
procured 

Procurement report CO/CDVS 2013-
2018 

    0.7 0.7 0.7 CGN 

Bulk and upscale  
high value crops 
and fodders 

2 acres sweet potato 
vines for fodder, 5 
acres napier bulking 
site.  
100 acres of Irish 
potato,  5 acres sweet 
potatoes, 10000 
plantlets banana 
hardening, 5 acres 
cassava, pyrethrum 
nursery, macadamia 
and avocado nursery 
for high value crops 
established at WATC 

Reports on 
established fodder 
and crops 

CO/CDA/
CDLP/pri
ncipal 
WATC 

2013 - 
2018 

  2.8 4.9 4.9 4.9 CGN 

80 farmer groups 
bulking sweet potato 
tubers, 80 groups for 
Irish potato,  80 
farmer groups for 
bananas, 80 farmer 
groups for cassava 

Reports on groups 
bulking crops 

CDA 2013 - 
2018 

  6.4 8.5 8.5 8.5 CGN/NM
K/UTaR
MP/KAP
AP 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

4. Support 

and 

improve  

animal 

genetic 

resources 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Characterize ,doc

ument  and 

conserve animal 

genetic resources  

 

10,000 dairy goats and 
5,000 dairy cattle 
registered with the 
Kenya Stud Book 

Registration 
certificates 

CDLP/ 
DGAK 
Manager 

2013-
2018 

  0.5 0.7 0.7 0.7 CGN/DG
AK 

5 fish conservation 
sites identified and 
conserved 

Reports on 
conservation sites 
identified 

CO/CDLP 2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

4 fish multiplication 
centers established  

Reports on sites 
established 

CO/CDLP 2015-
2018 

    7 6 3 CGN/Sta
keholder
s 

600 ponds stocked 
with 1000 fingerlings 

Reports on ponds 
stocked 

CO/CDLP 2015-
2018 

    5.1 3 2 CGN 

10 dairy cows, 25 
dairy goats, 100 
rabbits, 5000 local 
poultry 25 sheep 
procured for the 
breeding and 
multiplication center 
at WATC 

Register on animals 
procured 

CO/CDLP
/CDVS/Pr
incipal 
WATC 

2015- 
2017 

    2.5 2.5   CGN 

1 rabbit breeding 
center constructed in 
Nyeri South 

Completion report CO/CDLP
/ KAPAP 
Coordina
tor 

2014-
2015 

  5       CGN/KAP
AP 

Capacity build  

stakeholders on 

management and 

control of animal 

breeding diseases  

 

5 Stakeholders 
sensitization 
meetings, 20 DGAK 
breeders 
meetings/trainings 
held 

Minutes on meetings 
held 

CDLP/ 
DGAK 
Manager
/CDVS 

2013-
2018 

  1 1.3 1.3 1.3 CGN/DG
AK 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

4. Support 

and 

improve  

animal 

genetic 

resources 

 

Capacity build 

farmers on  

appropriate 

livestock and fish  

breeding 

technologies 

 

160 trainings on 
Livestock and fish 
breeding technologies 
conducted 

Training reports CO/CDLP 2013-
2018 

  1.2 1.4 1.4 1.4 CGN 

Procure semen 

storage 

containers 

 

30 fifty liter semen 
storage containers 
procured 

Procurement register CO/CDVS
/WATC 

2013-
2018 

1 1 1 1 1 CGN 

Enhance 

inspection of 

private veterinary 

service providers 

i.e. AI, clinics, 

vector control and 

agrovets 

 

138 AI providers, 280 
clinical service 
providers, 96 dips and 
338 agrovets 
inspected annually 

Inspection Reports CO/CDVS 2013-
2018 

  0.1 0.1 0.1 0.1 CGN 

5. 

Strengthen 

Agricultural  

Extension  

Research 

linkage  

 

Set agricultural 

research agenda 

based on needs 

in the sector 

 

40 stakeholder 
meetings at the Sub-
Counties, 5 research 
extension meetings at 
the County level held 

Minutes of the 
meetings held 

CO/Coun
ty 
directors 

2013 - 
2018 

  0.5 0.7 0.7 0.7 CGN/ASD
SP/UTRN
MP 

Jointly conduct 

research work in 

the County for 

agricultural 

development 

 

20 on-farm trials 
established 

Reports on the trials CO/CDA/
CDLP 

2013 - 
2018 

  0.2 0.3 0.3 0.3 CGN/UTa
RMP/KA
RLO/ 
ICIPE/EA
APP 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

Disseminate 

research 

outcomes and 

extension 

packages to 

consumers 

 

20, 000 extension 
research  materials 
disseminated 

Distribution records CO/Coun
ty 
directors 

2013 - 
2018 

  0.1 0.1 0.1 0.1 CGN/Res
earchers
/NGOs 

6. Enhance 

extension 

service 

delivery 

 

Update the 

existing data 

base on 

extension service 

providers  

 

145,000 farmers 
registered, 400 Private  
service providers 
registered 

Registration register CO/Coun
ty 
directors 

2013 - 
2018 

  1 0.7 0.7 0.7 CGN 

Collaborate with 

other 

stakeholders in 

provision of 

quality extension 

services 

 

5 collaborative 
meetings with 
stakeholders involved 
in provision extension 
services 

Minutes of the 
meetings  

CO/Coun
ty 
directors 

2013 - 
2018 

0.9 0.1 0.1 0.1 0.1 CGN 

Conduct surveys 

to assess the 

quality of 

extension 

services by 

private service 

providers 

 

5 surveys conducted 
to assess the quality 
of extension services 
provided by private 
service providers 

Survey reports CO/Coun
ty 
directors 

2013 - 
2018 

  0.1 0.1 0.1 0.1 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

Capacity  build 

technical staff  

on new 

emerging 

technologies  

 

320 staff trained on e-
extension delivery 

Training reports CO/Coun
ty 
directors 

2015 - 
2017 

    1 1   CGN 

7. Enhance 

adoption 

and lower 

the cost of 

production 

technologi

es 

 

Lobby for 

subsidized farm 

inputs 

 

10 Meetings held on 
lobbying subsidized 
farm inputs 

Minutes of meetings CEM 2013-
2018 

  1 1.3 1.3 1.3 CGN 

8. Reduce 

pre and 

post-

harvest 

produce 

losses 

 

Capacity build 

farmers on pre 

and post-harvest 

produce 

management 

 

300 Farmer trainings   
conducted 

Training reports CO/Coun
ty 
Directors 

2013-
2018 

0.2 0.6 0.8 0.8 0.8 CGN 

9. Improve 

soil fertility 

 

Promote soil 

sampling and 

analysis 

 

1  equipped  mobile 
soil testing truck 
purchased 

Truck log book CO/CDA 2014-
2015 

  16       CGN/dev
elopmen
t 
partners 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Responsi
bility/Ac
tor(s) 

Timefr
ame 

Expected budget (KES Millions) Sources 
of Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

Capacity build 

farmers on soil  

fertility 

improvement 

technologies 

 

750 Demonstration 
sites on soil fertility 
established 

Reports on soil fertility 
demo sites 

CO/CDA 2013-
2018 

  0.8 1 1 1 CGN 

SUB-TOTAL  (2554.4) 6.8 92.0 832.4 819.0 799.2   
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Strategic issue 3: Inadequate market access and value addition 

Strategic objective 3: Improve market access and value addition 

Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility/A
ctor(s) 

Timefr
ame 

Expected budget (KES Millions) Source of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

 1. Improve 
market 
infrastructur
e 

Rehabilitate 
strategic holding 
grounds and 
livestock sales 
yards 

2 sales yard rehabilitated 
at Mukarara and Gakindu, 
5 sales yards created at 
Nyeri town (Nyeri Central), 
Naromoru (Kieni East), 
Kiawara (Kieni West), 
Kabiruini (Mathira West), 
and Gichiche (Nyeri South) 

Completion 
report 

CO/CDV
S 

2013-
2018 

    7 7 7 CGN/devel
opment 
partners 

1 holding ground 
rehabilitated in Kieni East. 
2 holding grounds created 
in Kieni East and Kieni 
West 

Completion 
report 

CO/CDV
S 

2016-
2018 

      10 20 CGN 

Completion of a 
modern abattoir at 
Naro-Moru 

1 Modern abattoir at 
Naro-Moru completed 

Completion 
report 

CO/CDV
S 

2015-
2016 

    3     CGN 

Operationalisation 
of Wamagana fish 
processing plant. 

1 fish processing plant 
operationalized 

Fish 
processing 
reports 

CEM/CD
F 

2014-
2015 

  0.3       CGN 

Promote and 
enhance use of 
improved storage 
facilities and 
infrastructure for 
farm produce 

8 study reports for milk 
cooling plants, 3 study 
reports for horticultural 
produce 

Study reports CEM/CD
LP/CDA 

2015-
2017 

    0.5 0.5   CGN 

Construct 3 horticulture 
stores and 8 milk cooling 
plants 

Completion 
reports 

CO/Cou
nty 
Director
s 

2015-
2017 

    28.3 28.3 28.3 CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility/A
ctor(s) 

Timefr
ame 

Expected budget (KES Millions) Source of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

8 deep freezers and 8 
medium fish weighing 
scales, 1 bulk weighing 
scale, 8 cool boxes 
purchased 

Stores 
records 

CO/CDL
P 

2014-
2016 

  2.1 0.1     CGN 

1 refrigerated fish truck 
purchased 

Log Book CO/CDL
P 

2014-
2015 

  6.9       CGN 

4 fishing  fiber glass boats 
and safety gears procured 

Procurement 
records 

CO/CDL
P 

2015-
2017 

    0.8 0.6     

Lobby for 
construction of 
wholesale and 
retail farm produce 
market  

1 study report developed Study report CEM/CD
A 

2015-
2017 

    0.5 0.5   CGN 

 2. Improve 
managemen
t and 
disseminatio
n of 
agricultural 
market 
information 

Develop IT based 
agricultural market 
information 

1 platform /SMS system 
established for collection, 
and dissemination of 
market information 

Established 
platform 

CO 2015-
2017 

    3 3 3 CGN 

Strengthen 
linkages between 
agricultural 
producers and 
market outlets 
 
 

20 stakeholders meetings 
between agricultural 
producers and marketers 
held 

Minutes of 
meetings 

CO/Cou
nty 
directors 

2013-
2018 

0.7 0.3 0.4 0.4 0.4 CGN/Devel
opment 
partners 

Capacity build  

producers on the 

export market 

requirements 

 

300 farmers trainings on 
export market 
requirement conducted 

Training 
reports 

CO 2013-
2018 

  2.4 3.2 3.2 3.2 CGN, AFFA, 
other 
stakeholde
rs 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility/A
ctor(s) 

Timefr
ame 

Expected budget (KES Millions) Source of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

 3. Enhance 
the capacity 
of 
agricultural 
and 
business 
marketing 
organization
s 

Build capacity of 
marketing and 
business 
organizations 

600 trainings on marketing 
and business skills  

Training 
reports 

 
CO/CDA
/CDLP 

2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

Promote contract 
farming 

20 trainings on contract 
farming conducted on 
Fish, dairy, horticulture, 
pig, poultry 

Training 
reports 

CO/CDA
/CDLP 

2013-
2018 

  0.2 0.3 0.3 0.3 CGN, AFFA 

4. Promote 
value 
addition in 
products 
and by-
products 

Create and update 
a database of 
agricultural 
processors 

A database of agricultural 
processors created and 
updated 

Database in 
place 

 
CO/Cou
nty 
directors  

2013-
2018 

  0.1 0.1 0.1 0.1 CGN 

Enhance quality                                

assurance in 

Agricultural 

products 

 

160 inspections on 
agricultural inputs carried 
out 

Inspection 
reports 

CO/Cou
nty 
directors
/relevan
t 
stakehol
ders 

2013-
2018 

  0.2 0.3 0.3 0.3 CGN 

20  meat inspectors 
trained 

Training 
report 

CO/CDV
S 

2013-
2018 

    1.1 1.1 1.1 CGN 

20 fish quality inspection 
surveys carried out.  

Survey report CO/CDL
P 

2013-
2018 

  0.2 0.7 0.7 0.7 CGN 

Carry out daily meat 
inspections 

Inspection 
reports 

CO/CDV
S 

2013-
2018 

  1 1.3 1.3 1.3 CGN 

30 Supervisory inspection 
and licensing of hides & 
skin premises 

Inspection 
reports 

CO/CDV
S 

2013-
2018 

    0.5 0.5 0.5 CGN 

Capacity building 

of both farmers 

and technical staff 

on processing of 

20 staff trained on fish 
handling and value 
addition of fish at 
Wamagana fish processing 
plant.  

Training 
reports 

CO/CDF 2015-
2017 

    0.2 0.2   CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility/A
ctor(s) 

Timefr
ame 

Expected budget (KES Millions) Source of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

agricultural 

produce 

 

100 staff trained on value 
addition in various 
agricultural products 

Training 
reports 

CO/Cou
nty 
directors 

2013-
2018 

  1 1.3 1.3 1.3 CGN 

120 trainings provided to 
cooperative societies on 
value addition of coffee 
and dairy.  

Training 
reports 

CO/CDA
/CDLP 

2013-
2018 

  1 1.3 1.3 1.3 CGN 

300 value addition 
trainings conducted to 
farmers groups on Irish 
potatoes, onions, 
vegetables, bananas, 
sweet potatoes, rabbits 
and fish  

Training 
reports 

CO/CDA
/CDLP 

2013-
2018 

  2.4 3.2 3.2 3.2 CGN 

8 trainings for hides & 
skins traders  & producers 
conducted 

Training 
reports 

CO/CDV
S 

2013-
2018 

    1.1 1.1 1.1 CGN 

Create an 

enabling 

environment for 

investors in value 

addition of 

agricultural 

produce 

 

1 banana, 1 onion 
processing plant 
established 

Value 
addition site 
in place 

CO 2015-
2017 

    10 10   CGN 

1 coffee milling and value 
addition unit established 

Established 
common 
county mill 

CO/CDA 2015-
2018 

    86.7 86.7 86.7 CGN/devel
opment 
partners 

5 pyrethrum drying 
infrastructures established 

pyrethrum 
drying 
infrastructure
s 

CO/CDA 2015-
2018 

    0.7 0.7 0.7 CGN/devel
opment 
partners 

Nyeri county milk products 
developed 

County 
branded milk 
products 

CO/CDL
P/develo
pment 
partner 
(PPP) 

2015-
2018 

    50 50 50 CGN/devel
opment 
partners 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility/A
ctor(s) 

Timefr
ame 

Expected budget (KES Millions) Source of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

5. Promote 
regional and 
internationa
l agricultural 
trade 
 

Lobbying and 
negotiation in 
bilateral and 
multilateral trade 

1 study report on bilateral 
and multilateral trade 
agreements 

Study report CEM 2013-
2018 

  2 2.7 2.7 2.7 CGN 

Lobby for  
economic 
cooperation and 
inter-counties 
integration 

1 study report on inter-
counties integration 
developed 

Study report CEM 2013-
2018 

  1 1.3 1.3 1.3 CGN 

Explore new 
markets and 
increase export 
volumes 

5 Study reports on new 
markets on tea, coffee, 
rabbit, horticulture, dairy  

Study reports CEM 2013-
2018 

  5 6.7 6.7 6.7 CGN 

6. Promote 
commercial 
agriculture  

Establishment of 
commercial hubs 
for agricultural 
produce 

5 Commercial hubs for 
agricultural produce 
established 

Commercial 
hubs 
established 

CO 2013-
2018 

  26 13.3 13.3 13.3 CGN 

SUB-TOTAL (755.8) 0.7 52.6 230.3 237.0 235.2   

 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

  47 
 

Strategic issue 4: Inadequate access to affordable credit and inputs  

Strategic objective 4: Enhance access to affordable credit and inputs 

Strategies Activities Outputs/Targets Performan
ce 
Indicators 

Responsi
bility/Act
or(s) 

Timefr
ame 

Expected budget (KES Millions) Sources of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 

1. Increase 
access to 
agricultural 
inputs 

Develop a 

cabinet paper 

for creation of 

revolving 

funds 

 

Study report on creation of a 
revolving fund for  establishment 
of a fertilizer and reduction of feed 
price  

Study 
report 

CEM 2013-
2018 

  0.5 0.5 0.5 0.5 CGN 

Establish kitties for agricultural 
value chains 

Kitties in 
place 

CEM 2013-
2018 

30.7   250 200 200 CGN/develop
ment partners 

Promote bulk 
purchase of 
farm inputs by 
farmer 
groups/organiz
ations 

150 sensitization barazas Reports on 
barazas 
held 

CO/Coun
ty 
directors 

2013-
2018 

  0.03 0.04 0.04 0.04 CGN 

2. Increase 
access to 
affordable 
financial 
services 

Partner with 
financial 
institutions for 
provision of 
affordable of 
financial 
services 

5 Consultative meetings on 
partnerships 

Minutes of 
meetings 

CO 2013-
2018 

  0.1 0.1 0.1 0.1 CGN 

Lobby for a 
guarantee 
scheme to 
enable access 
to affordable 
financial 
services 

10 Study reports on lobbying for 
guarantee scheme with financial 
institutions 

Study 
reports 

CEM 2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

SUB-TOTAL (685.9) 30.7 1.13 251.34 201.3 201.3   
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Strategic issue 5: Inadequate institutional capacity and linkages 

Strategic objective 5: Reorganize Institutional arrangement to enhance efficiency and effectiveness  

Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility 

Timefr
ame 

Expected budget (KES Millions) Sources 
of 
Funds 

Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

1. Restructure 
the  directorates 
as per the 
agreed 
organizational 
structure 

Conduct functional 
and workload 
analysis of the 
Department 

Organogram in place, 
work load analysis 
reports, staff re-
organization as per the 
structure 

Staff 
deployed as 
per the 
structure 

CEM 2013-
2017 

  0.2 0.2 0.2   CGN 

2. Improve 
departmental 
working 
environment 
and facilities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Improve 

departmental 

working environment 

 

Mifugo house completed 
in Nyeri Town 

Completion 
report 

CO 2014-
2015 

  4.5       CGN 

4 office blocks 
constructed and 
furnished (Kieni East, 
Tetu, Nyeri South, Kieni 
West), 5 office blocks 
refurbished. 

Completion 
and 
refurbishme
nt  report 

CO 2013-
2018 

    16 16 16 CGN 

20 sets of furniture’s 
procured (1 desk 3 
chairs) 

Procurement 
register 

CO 2015-
2017 

    0.2 0.2   CGN 

1 toilet constructed in 
Kieni East, 1 septic tank, 
windows and doors 
reinforcement and 
perimeter fence 
constructed in Kieni West 

Completion 
report 

CO 2015-
2016 

    5     CGN 

9 ICT centers established 
and equipped 

Assets 
register 

CO 2015-
2017 

    1.8 1.8   CGN 

 22 Laptops procured Procurement 
register 

CO 2015-
2017 

    0.7 0.7   CGN/de
velopm
ent 
partners 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility 

Timefr
ame 

Expected budget (KES Millions) Sources 
of 
Funds 

Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

2. Improve 
departmental 
working 
environment 
and facilities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

20 vehicles (double 
cabin) procured 

Vehicle 
logbook 

CO 2013-
2018 

    16.7 16.7 16.7 CGN/de
velopm
ent 
partners 

16 Motorcycles and 
riding gear procured  

Motorcycle 
logbook 

CO 2013-
2018 

    2 2 2 CGN/de
velopm
ent 
partners 

Modernize 
agricultural 
Mechanisation 
station (AMS) 

1 Bailer, 1 mower, 1 wind 
rower, 1 bulldozer, 1 Row 
loader, 3 farm tractor 
(Over 80Hp) Procured.   

Asset 
register 

CO/Man
ager 
AMS 

2013 - 
2017 

  10 25 3.5 25 CGN 

1 workshop building 
completed 

Completion 
certificate 

CO/Man
ager 
AMS 

2015 - 
2016 

    3     CGN 

93 acres of land for AMS 
fenced 

Completion 
certificate 

CO/Man
ager 
AMS 

2015 - 
2016 

    2     CGN 

1 combine harvester, 1 
grader, 1 bulldozer, 5 
farm tractors 
rehabilitated 

Rehabilitatio
n report 

CO/Man
ager 
AMS 

2013 - 
2018 

  2.1 4.3 5.3 5.3 CGN 

1 combine harvester, 1 
grader, 1 bulldozer, 5 
farm tractors maintained 

Maintenance 
reports 

CO/Man
ager 
AMS 

2013 - 
2018 

  1 2.2 2.7 2.7 CGN 

1 hay storage shed 
constructed 

Completion 
report 

CO/Man
ager 
AMS 

2015 - 
2016 

    2     CGN 

Modernize Wambugu 
Agricultural Training 
Center (ATC) 

50 room modern hostel 
constructed and 
furnished 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015 - 
2016 

    40     CGN 

150 seats and 50 tables 
purchased 

Stores 
register 

CO/Princ
ipal 

2015 - 
2017 

    0.6 0.6    CGN 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility 

Timefr
ame 

Expected budget (KES Millions) Sources 
of 
Funds 

Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

2. Improve 
departmental 
working 
environment 
and facilities  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

WATC 

22 rooms rehabilitated to 
modern self-contained 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2014- 
2016 

  10 4.5     CGN 

1 ablution block for 
PWDs (capacity 10 units) 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015-
2017 

    5 5    CGN 

1 ICT library constructed 
and furnished 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2016 - 
2017 

      4   CGN 

1  Agribusiness 
development center 
constructed and 
equipped 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015-
2016 

    66      CGN/ 
Develop
ment 
Partners 

 1 water harvesting / 
storage structure 
constructed and 1 
existing irrigation system 
expanded 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015-
2016 

    12      CGN/ 
Develop
ment 
Partners 

4 Km road network 
graded and graveled  

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015-
2016 

    5      CGN/ 
Develop
ment 
Partners 

Improve security 
infrastructure. 1 
permanent fence 
constructed 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2016-
2017 

      15    CGN/ 
Develop
ment 
Partners 

1 Modern zero grazing 
unit (30 animals) 
constructed and 
equipped with 1 milking 
machine (2 animal 
capacity) 

Completion 
certificate 

CO/Princ
ipal 
WATC 

2015-
2017 

    5.2 5.2   CGN/ 
Develop
ment 
Partners 
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Strategies Activities Outputs/Targets Performance 
Indicators 

Respons
ibility 

Timefr
ame 

Expected budget (KES Millions) Sources 
of 
Funds 

Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 
 

Establish revolving 
funds WATC, AMS 
and Wamagana fish 
processing 

Establishment of a 
revolving fund  

Financial 
records 

CO/ 
Instituti
onal 
Manager
s 

2013-
2016 

  6 27     CGN 

3.  
Institutionalize 
Public Service 
Integrity 
Program 

Mainstream  anti-

corruption policy as 

per EACC guidelines  

 

Incorporate EACC 
guidelines in staff 
trainings 

Training 
reports 

CO 2013-
2018 

  0.2 0.3 0.3 0.3 CGN 

Operationalise code 
of conduct  as per 
EACC guidelines  

Acquire and distribute 60 
copies of the document  

Distribution 
register 

CO 2013-
2018 

  0.2 0.3 0.3 0.3 CGN 

Capacity build 

integrity assurance 

officers on 

corruption risk 

assessment and 

management 

 

10 officers trained training 
report 

CO 2013-
2018 

  0.1 0.1 0.1 0.1 CGN 

Sensitize staff on 
anti-corruption 

400 staff sensitized on 
corruption prevention 

Training 
report 

CO 2013-
2018 

  0.5 0.7 0.7 0.7 CGN 

Create Departmental 
corruption 
prevention 
committee 

Anti-corruption 
committee in place 

Minutes of 
committee 
minutes 

CO 2013-
2018 

  0.2 0.3 0.3 0.3 CGN 

SUB-TOTAL (433.1) 0 35.0 248.1 80.6 69.4   

 

 

 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

  52 
 

Strategic issue 6: Weak monitoring and evaluation framework 

Strategic Objective 6: Create a monitoring and evaluation unit 

 
Strategies Activities Outputs/Targets Performance 

Indicators 
Responsibi
lity/Actor(
s) 

Timefr
ame 

Expected budget (KES Millions) Sources of 
Funds Year 1 Year 2 Year 3 Year 4 Year 5 

13/14 14/15 15/16 16/17 17/18 

1. Capacity 
building for 
monitoring 
and evaluation 
(M&E) 

Identify and 
Train staff 
in M & E 

12 staff identified 
and trained in M&E 

Training report CO 2013-
2017 

  0.05 0.6 0.6   CGN 

Conduct 

M&E 

activities 

for all 

identified 

programs 

 

Develop a 
departmental 
monitoring and 
evaluation 
framework  

M & E 
framework in 
place 

CO 2013-
2018 

 0.05 0.6 0.6 0.6 CGN 

20 M&E visits 
conducted 

M & E reports CO/ 
County 
Directors 

2013-
2018 

0.84 0.3 4 4 4 CGN/EAAPP/
KAPAP/UTaR
MP/NMK/SH
EPAP 

2. Develop a 
Monitoring 
and Evaluation 
unit 

Develop an 
M & E 
system 

An M&E system 
developed and 
installed 

M & E system 
report 

CO/ 
County 
Directors 

2015-
2018 

    0.53 0.53 0.53 CGN 

Procureme
nt of M &E 
software    

6 M&E software 
procured 

Procurement 
register 

CO/ 
County 
Directors 

2015-
2016 

    1     CGN 

SUB- TOTAL (18.8) 0.84 0.4 6.7 5.7 5.1   

 

 
 



DRAFT 

Department of Agriculture , Livestock, Fisheries, and Co-operative  Development: Strategic Plan 2013-2018 

53 
 

ANNEX 2: LOGICAL FRAMEWORK 
 

  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

  
  Goal: An innovative, commercially-oriented and modern Agriculture, Livestock, Fisheries and Co-operative Development  

Purpose: To improve the livelihood of Nyeri County residents by promoting competitive and sustainable Agriculture and Development  

 1 Strategic objective 1: Develop appropriate policy and legal environment 

1.1 Review  and formulate 12 policies 12 policies & acts reviewed and formulated by 
2018 

Policies and acts Political will to undertake the 
reviews 

1.2 Review and customize  relevant 
veterinary Acts 

6 veterinary related Acts  reviewed and 
customized by 2017 

Veterinary  Acts Political will to undertake the 
reviews 
  1.3 Formulate 1 guidelines for private 

sector related service providers and 1 
farm management guidelines 

1 Guideline  for private sector related service 
providers  and 1 farm management guideline 
developed by 2016 

Guideline documents  

1.4 Develop 6 County agricultural  master 
plans 

6 Agricultural master plans for the County 
Developed by 2018 

Master plan documents Enabling environment to 
implement the master plan 

1.5 Lobby for rationalization of taxation 
in agriculture 

3 study reports on adverse effects on local and 
international trade due to levies charged on 
agricultural commodities prepared by 2018 

Study reports  Goodwill and support from 
stakeholders will be available 

1.6 Prepare compensation schedule, 
fines and other levy charges  

1 Compensation schedule, fines and other levy 
charges document prepared by 2016 

Compensation schedule, fines 
and other levy charges document 

          

2 Strategic objective 2: Increase agricultural Productivity and outputs 

2.1 

Promote integrated production 
systems 
 

Carry out 600 farmers field days Reports on field days carried out  

5 World food day exhibitions Reports on exhibitions carried 
out 

 

Hold 5 farmers field day at WATC by 2018 Reports on field days carried out   

Participate in 5 Kabiruini central Kenya ASK show 
by 2018 

Certificate of participation 
Awards given 
 

 

Participation in 20 other trade fairs by 2018 Reports   
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

  

 Certificates of participation  

Conduct 4 Residential trainings at WATC by 2018 Attendance list 
Reports 

 

Conduct 32 nonresidential trainings at WATC by 
2018 

Attendance list 
Reports 

 

Conduct 80 Nonresidential trainings by 2018 Attendance list 
Reports 

  

Conduct 177 Farmers field schools by 2018 Attendance list 
Reports 

Continued support by 
partners 

Hold 1200 Farmers barazas by 2018 Attendance list 
Reports 

Farmers will adopt the 
technologies 

Undertake 167,700 farm visits by 2018 Farm visit reports Availability of resources 
Timely release of AIE’s 
Political goodwill 

Hold 13,650 Farmers group trainings by 2018 Attendance list 
Reports 

Undertake 20 farmers tour by 2018 Tour reports 

Undertake 7 Information sourcing missions by 
2018 

Reports on the missions 
Documented information 

5 Farm competition/judging by 2018 Reports on farm 
competition/judging 

286 Demonstration farms established by 2018 Reports on demos established 

40 greenhouses demonstration sites established 
by 2018 

Reports on demos established 

100, 000 Information & education materials, 
banners and communication materials on 
integrated production systems developed by 2018 

Information and education 
materials disseminated 

8 Water harvesting structures constructed by 
2016 

Completion report 

40 Demonstrations on Water harvesting 
conducted by 2018 

Demonstration reports 

8000 farms laid, 10 Km of riverbanks pegged by 
2018 

Reports on farms laid and river 
banks pegged 

150 seine nets availed,40 fully mounted gill nets 
by 2018 

Number of nets acquired 

10 % increase in coffee productivity by 2018. Hold 
145 coffee field days, 425 FFS,  145 farmers  

Percentage increase in coffee 
yield 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

  trainings to commercial sprayers, 145 trainings to 
commercial coffee handlers, 145 trainings on  
post-harvest management, 500 demonstrations, 
520 coffee factory inspection 

  

Establish a coffee sector stabilization fund by 
2018 

Established coffee sector 
stabilization fund 

2.2 Improve animal nutrition 80 trainings on  silage and hay conservation by 
2018 

training report 

530 staff participate in veterinary and livestock 
production  scientific conferences/seminars by 
2018  

Conference/seminar  proceedings 
reports 
Attendance reports 

80 trainings  on feeding  and on-farm feed 
formulation/feeding regimes by 2018 

training report 

14 Water reservoirs in the drier parts of the 
County constructed and rehabilitated by 2018 

Completion certificate 

Feed quality control and regulations enforced on 
10 commercial feed millers by 2018  

Laboratory reports 

40 acres Hay established at AMS by 2018 Reports on hay established 

320  fodder bulking sites established by 2018 Reports on established fodder 
sites 

2.3 Improve crops and animal disease 
and pest control 
  
 

120 insect monitoring traps installed and serviced. 
160 Surveillance for crops pests and disease 
undertaken by 2018 

No. of Traps procured, 
Surveillance reports 

60 complete plant health kit procured by 2018 Record of procured plant health 
Kit 

103 MT maize, 132 MT beans of assorted seeds 
for County strategic reserves established by 2018  

Report on amount of seeds 
procured and reserved 

72000 Cattle, 5000 domestic carnivores 
(dogs/cats/donkeys), vaccinated per year by 2018 

Vaccination reports 

50 dips rehabilitated/revived and 300 mechanical 
spray pumps acquired and distributed by 2018 

Completion report 
 
Spray pumps distribution report 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

  30,000 Animal movement control permits issued 
by 2018 

Report on permits issued  

  

7500 animal disease and pests surveillances 
conducted by 2018  

Surveillances reports 

   

  A contingency fund to cater for FMD 435,000 
A/BQ 250,000, Rabies 81500, LSD, 350,000, CCPP 
287,500, NCD 110,000, RVF, 42500, VEROLAB 
1650 doses Insecticides /kit for army worm 
control by 2018 

A contingency fund created  

Train and equip 8 officers on animal disease 
surveillance information systems by 2018 

Training report 

30 staff trained on animal disease control by 2018 Training report 
 

30,000 farmers trained on crops and animal 
diseases and pests management by 2018 

Training report 

6000 dogs registered, 6000 stray dogs 
depopulated by 2018 

No of pets registered, Reports on 
dogs depopulated 

8 microscopes and their accessories procured by 
2018 

Procurement report 

2 acres sweet potato vines for fodder, 5 acres 
napier bulking site.  
100 acres of Irish potato,  5 acres sweet potatoes, 
10000 plantlets banana hardening, 5 acres 
cassava, pyrethrum nursery, macadamia and 
avocado nursery for high value crops established 
at WATC by 2018 

Reports on established fodder 
and crops 

80 farmer groups bulking sweet potato tubers, 80 
groups for Irish potato,  80 farmer groups for 
bananas, 80 farmer groups for cassava by2018 

Reports on groups bulking crops 

10,000 dairy goats and 5,000 dairy cattle 
registered with the Kenya Stud Book by 2018 

Registration certificates 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

   

     

     

  5 fish conservation sites identified and conserved 
by 2018 

Reports on conservation sites 
identified 

 

4 fish multiplication centers established  by 2018 Reports on sites established 

600 ponds stocked with 1000 fingerlings by 2018 Reports on ponds stocked 

10 dairy cows, 25 dairy goats, 100 rabbits, 5000 
local poultry 25 sheep procured for the breeding 
and multiplication center at WATC by 2018 

Register on animals procured 

1 rabbit breeding center constructed in Nyeri 
South by 2018 

Completion report 

5 Stakeholders sensitization meetings, 20 DGAK 
breeders meetings/trainings held 

Minutes on meetings held 

160 trainings on Livestock and fish breeding 
technologies conducted 

Training reports 

30 fifty liter semen storage containers procured Procurement register 

138 AI providers, 280 clinical service providers, 96 
dips and 338 agrovets inspected annually 

Inspection Reports 

2.5 Strengthen Agricultural  Extension  
Research linkage 

40 stakeholder meetings at the Sub-Counties, 5 
research extension meetings at the County level 
held by 2018 

Minutes of the meetings held 

20 on-farm trials established by 2018 Reports on the trials 

20, 000 extension research  materials 
disseminated by 2018 

Distribution records 

2.6 Enhance extension service delivery 145,000 farmers registered, 400 Private  service 
providers registered 

Registration register 

5 collaborative meetings with stakeholders 
involved in provision extension services 

Minutes of the meetings  

5 surveys conducted to assess the quality of 
extension services provided by private service 
providers 

Survey reports 

320 staff trained on e-extension delivery Training reports 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

2.7 Enhance adoption and lower the cost 

of production technologies 

 

10 Meetings held on lobbying subsidized farm 
inputs 

Minutes of meetings 

2.8 Reduce pre and post-harvest produce 
losses 

300 Farmer trainings   conducted Training reports 

2.9 Improve soil fertility 1  equipped  mobile soil testing truck purchased Truck log book 

750 Demonstration sites on soil fertility 
established 
 

Reports on soil fertility demo 
sites 

Strategic objective 3: Improve market access and value addition 

 
3.1 Improve market infrastructure 2 sales yard rehabilitated at Mukarara and 

Gakindu, 5 sales yards created at Nyeri town 
(Nyeri Central), Naromoru (Kieni East), Kiawara 
(Kieni West), Kabiruini (Mathira West), and 
Gichiche (Nyeri South) by 2018 

Completion report Availability of resources 
Timely release of AIE’s 
Political goodwill 

1 holding ground rehabilitated in Kieni East. 2 
holding grounds created in Kieni East and Kieni 
West by 2018 

Completion report 

1 Modern abattoir at NaroMoru completed by 
2018 

Completion report 

1 fish processing plant operationalized by 2016 Fish processing reports 

8 study reports for milk cooling plants, 3 study 
reports for horticultural produce by 2017 

Study reports 

Construct 3 horticulture stores and 8 milk cooling 
plants by 2018 

Completion reports 

8 deep freezers and 8 medium fish weighing 
scales, 1 bulk weighing scale, 8 cool boxes 
purchased by 2016 

Stores records 

1 refrigerated fish truck purchased by 2016 Log Book 

4 fishing  fiber glass boats and safety gears 
procured by 2018 

Procurement records 

1 study report developed on construction of 
wholesale and retail farm produce market by 

Study report 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

2017 

3.2 Improve management and 
dissemination of agricultural market 
information 

1 platform /SMS system established for collection, 
and dissemination of market information by 2018 

Established platform Availability of resources 
Timely release of AIE’s 
Political goodwill 20 stakeholders meetings between agricultural 

producers and marketers held by 2018 
Minutes of meetings 

300 farmers trainings on export market 
requirement conducted by 2018 

Training reports 

3.3  Enhance the capacity of agricultural 
and business marketing organizations 

600 trainings on marketing and business skills by 
2018  

Training reports 

20 trainings on contract farming conducted on 
Fish, dairy, horticulture, pig, poultry by 2018 

Training reports 

3.4 Promote value addition in products 
and by-products 

A database of agricultural processors created and 
updated by 2018 

Database in place Availability of resources 
Timely release of AIE’s 
Political goodwill 160 inspections on agricultural inputs carried out 

by 2018 
Inspection reports 

20  meat inspectors trained by 2018 Training report 

20 fish quality inspection surveys carried out by 
2018.  

Survey report 

Carry out daily meat inspections Inspection reports 

30 Supervisory inspection and licensing of hides & 
skin premises by 2018 

Inspection reports 

20 staff trained on fish handling and value 
addition of fish at Wamagana fish processing 
plant by 2018  

Training reports 

100 staff trained on value addition in various 
agricultural products by 2018 

Training reports 

120 trainings provided to cooperative societies on 
value addition of coffee and dairy by 2018 

Training reports 

300 value addition trainings conducted to farmers 
groups on Irish potatoes, onions, vegetables, 
bananas, sweet potatoes, rabbits and fish by 2018  

Training reports 

8 trainings for hides & skins traders  & producers 
conducted by 2018 

Training reports 

1 banana, 1 onion processing plant established by Value addition site in place 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

 2017   

  1 coffee milling and value addition unit 
established by 2018  

Established common county mill  

5 pyrethrum drying infrastructures established by 
2018 

pyrethrum drying infrastructures 

Nyeri county milk products developed by 2018 County branded milk products 

3.5 Promote regional and international 
agricultural trade 
 

1 study report on bilateral and multilateral trade 
agreements by 2018 

Study report Availability of resources 
Timely release of AIE’s 
Political goodwill 1 study report on inter-counties integration 

developed by 2018 
Study report 

5 Study reports on new markets on tea, coffee, 
rabbit, horticulture, dairy by 2018 

Study reports 

3.6 Promote commercial agriculture  5 Commercial hubs for agricultural produce 
established by2018 

Commercial hubs established 

 

Strategic objective 4: Enhance access to affordable credit and inputs 

 

4.1 Increase access to agricultural inputs 1 Study report on creation of a revolving fund for  
establishment of a fertilizer and reduction of feed 
price by 2018 

Study report Availability of resources 
Timely release of AIE’s 
Political goodwill 

Establish kitties for agricultural value chains by 
2018 

Kitties in place 

150 sensitization barazas held  on bulk purchase 
of agricultural inputs by 2018 

Reports on barazas held 

Increase access to affordable 
financial services 

5 Consultative meetings on partnerships held by 
2018 

Minutes of meetings 

10 Study reports on lobbying for guarantee 
scheme with financial institutions by 2018 

Study reports 

 

Strategic objective 5: Reorganize Institutional arrangement to enhance efficiency and effectiveness  

 

5.1 Restructure the  directorates as per 
the agreed organizational structure 

Organogram in place, work load analysis reports, 
staff re-organization as per the structure by 2017 

Staff deployed as per the 
structure 

Availability of resources 
Timely release of AIE’s 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

5.2 Improve departmental working 
environment and facilities  

Mifugo house completed in Nyeri Town by 2016 Completion report Political goodwill 

4 office blocks constructed and furnished (Kieni 
East, Tetu, Nyeri South, Kieni West), 5 office 
blocks refurbished by 2018 

Completion and refurbishment  
report 

20 sets of furniture’s procured (1 desk 3 chairs) by 
2018 

Procurement register 

1 toilet constructed in Kieni East, 1 septic tank, 
windows and doors reinforcement and perimeter 
fence constructed in Kieni West by 2016 

Completion report 

9 ICT centers established and equipped by 2018 Assets register 

 22 Laptops procured by 2017 Procurement register 

20 vehicles (double cabin) procured by 2018 Vehicle logbook 

16 Motorcycles and riding gear procured by 2018 Motorcycle logbook 

Modernize agricultural 
Mechanisation station (AMS) 

1 Bailer, 1 mower, 1 wind rower, 1 bulldozer, 1 
Row loader, 3 farm tractor (Over 80Hp) Procured 
by 2017 

Asset register 

1 workshop building completed by 2016 Completion certificate 

93 acres of land for AMS fenced by 2018 Completion certificate 

1 combine harvester, 1 grader, 1 bulldozer, 5 farm 
tractors rehabilitated by2018  

Rehabilitation report 

1 combine harvester, 1 grader, 1 bulldozer, 5 farm 
tractors maintained 2018 

Maintenance reports 

1 hay storage shed constructed by 2016 Completion report 

Modernize Wambugu Agricultural 
Training Center (ATC) 

50 room modern hostel constructed and 
furnished by 2016 

Completion certificate Availability of resources 
Timely release of AIE’s 
Political goodwill 150 seats and 50 tables purchased by 2017 Stores register 

22 rooms rehabilitated to modern self-contained 
by 2016 

Completion certificate 

1 ablution block for PWDs (capacity 10 units)by 
2017 

Completion certificate 

1 ICT library constructed and furnished by 2017 Completion certificate 
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  Narrative Summary Objectively Verifiable Indicators Means of Verification Assumptions 

1  Agribusiness development center constructed 
and equipped by 2016 

Completion certificate 

 1 water harvesting / storage structure 
constructed and 1 existing irrigation system 
expanded by 2016 

Completion certificate 

4 Km road network graded and graveled by 2016 Completion certificate 

Improve security infrastructure. 1 permanent 
fence constructed by 2017 

Completion certificate 

1 Modern zero grazing unit (30 animals) 
constructed and equipped with 1 milking machine 
(2 animal capacity) by 2017 

Completion certificate 

Establishment of a revolving fund for WATC, AMS 
and Wamagana fish processing plant  by 2016 

Financial records 

5.3 Institutionalize Public Service 
Integrity Program 

Incorporate EACC guidelines in staff trainings by 
2018 

Training reports Availability of resources 
Timely release of AIE’s 
 Acquire and distribute 60 copies of the public 

service code of conduct  document by 2018  
Distribution register 

10 officers trained on integrity assurance by 2018 training report 

400 staff sensitized on corruption prevention by 
2018 

Training report 

Departmental anti-corruption committee in place 
by 2018 

Minutes of committee minutes 

 

Strategic Objective 6: Create a monitoring and evaluation unit 

 

6.1 Capacity building for monitoring and 
evaluation (M&E) 

12 staff identified and trained in M&E by 2017 Training report Availability of resources 
Timely release of AIE’s 
Political goodwill 

Develop a departmental monitoring and 
evaluation framework  by 2018 

M & E framework in place 

20 M&E visits conducted by 2018 M & E reports 

6.2 Develop a Monitoring and Evaluation 
unit 

An M&E system developed and installed by 2018 M & E system report 

6 M&E software procured by 2016 Procurement register 
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ANNEX 3: CURRENT STAFFING LEVELS BY CADRE 
 
 

DESIGNATION J/G  CURRENT IN POST  

County Headquarters     

County Executive Member S 1 

Chief Officer S 1 

  Sub-total 2 

Directorate of Livestock Production      

Senior Assistant Director Livestock Prod.  Q 1 

Assistant Director Livestock Prod.  P 2 

Principal Livestock Prod. Officer N 3 

Senior Livestock Prod. Officer L 3 

Senior Assistant Livestock Prod. Officer L 10 

Assistant Livestock Production Officer I L 3 

Livestock Prod. Officer II K 3 

Chief Livestock Production Assistant K 1 

Senior Livestock Production Assistant H 2 

Livestock Health Assistant J 1 

Livestock Production Assistant G 1 

Junior Livestock health Assistant  G 1 

  Sub-total 31 

      

Fisheries Development     

Principal Fisheries Officer N 2 

Chief Fisheries Assistant K 1 

Fisheries Assistant 1 H 6 

Fisheries Assistant II G 6 

CHEW(Medical Engineer)   1 

  Sub-total 16 

Directorate of Veterinary Services     

Assistant Director of Vet Services  P 3 

Chief veterinary Officer N 1 

Senior Veterinary officer  M 1 

Veterinary Officer 1 L 3 

Senior assistant Livestock Health Officer L 1 

Assistant livestock officer  II J 1 

Chief Livestock Health Assistant  K 57 

Livestock health assistant  I H 2 

livestock health assistant  II G 2 

Un Registrable Technical  Staff (Veterinary)     

Junior  livestock health assistant    G 9 

Junior livestock health assistant F 19 

Junior livestock health assistant E 7 

Junior livestock health assistant D 2 

  Sub Total 108 
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DESIGNATION J/G  CURRENT IN POST  

Directorate of Co-operative Development 
 

 

Chief Assistant Co-operative Officer 
M 

2 

Chief Co-operative Officer 
M 

1 

Assistant Co-operative Officer 1 
K 

1 

Senior Assistant Co-operative Officer 
L 

4 

Senior Co-operative Officer 
L 

2 

Senior Co-operative Auditor 
L 

2 

 Sub Total 12 

Directorate of Agriculture    

Assistant Director of  Agriculture(ADA) P 1 

Principal Agricultural Officer(PAO) N 19 

Chief Agricultural Officer(CAO) M 5 

Senior Agricultural Officer (SAO) L 24 

Chief Agricultural Officer(CAA) F 36 

Senior Superintendent Engineer M 9 

Assistant Agriculture I(AA01 &11) J 16 

Assistant agriculture Officer III(AAO111) H 14 

Junior Assistant Agriculture(JAA)   8 

  Sub Total 132 

  GRAND TOTAL 301 
 


