
GREAT STRIDES OF PROGRESS 
IN TWO AND A HALF YEARS

C   ounties in Kenya formally came into existence following the elections 
of March 2013 as planned in  the new constitution promulgated  on 27th 

of August, 2010.Those of us who were popularly   mandated by the people 
to help establish and steer the newly minted Nyeri County  started with no 
doubt in our minds that Nyeri County had great potential and would greatly 
benefit from this new dispensation .Our resolve then (as now) was to do 
everything in our powers to ensure that the people of Nyeri reap big from 
this new dispensation that represents a paradigm shift in the governance of 
our beloved motherland  
     Despite the myriad challenges and teething problems that would be ex-
pected at the beginning of any new initiative, we are confident that we have 
now set the ball rolling in the right direction. We started our journey by creat-
ing and operationalizing necessary institutions such as the County Assembly, 
Executive Committee, Public Service Board and others. This is turn led to 
the creation of formal structures subsequent and staffing of various positions 
at Ward, Sub County and County Level.
       Our county integrated development plan was launched within a few 
months of assuming office and has continued to be our reference point. We 
have spent the last 2 years trying to live up to our vision as captured in the 
CIDP. While ...we acknowledge that a lot remains to be achieved, we would 
like to share with our stakeholders some of our achievements we have re-
corded so far, in the hope that we can celebrate together even as we look for 
feedback and suggestions and contributions on possible ways of improving 
our service to the people.
       Though each of our departments will give its story, I hereby provide 
a summary that gives you a good birds-eye view. Our major focus in this 
first 2 years was on health, agriculture, water, security and welfare for the 
vulnerable.
       In Health we started by studying the healthfulness of our people, quickly 
establishing that the main cross cutting challenges were in Turn to Back Page

Governor Nderitu Gachagua leading from the front in spearheading development in Nyeri County. 
Seen here launching road works at Gikondi in May 2015.
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By Jack Kabiru

Three county executives were on 10th 
December, 2015 sent on a 90-day 

compulsory leaf and replaced in chang-
es by Governor Nderitu Gachagua. In 
the changes, the governor brought into 
his Cabinet Lucy Wanyitu, represent-
ing people living with disabilities at the 
Nyeri County Assembly by nominating 
her as the Special Programmes, Youth 
and Sports Executive. Ms Wanyitu, a 
TNA MCA, replaces Priscillah Wanyiri 
who is on a compulsory leave. Also sent 
on leave were Elijah Nguyo who was the 
Education and Information and Commu-
nication Technology executive, and his 
Energy counterpart, Joseph Kiragu. 
      Mr Gachagua said the three were sent 
on a 90-day leave “in accordance with 
the county human resource regulations 
for them to recuperate for efficient ser-
vice delivery”. 
       Mr Nguyo’s office was taken over by 
Erastus Muriuki, while Robert Thuo, The 
Agriculture Executive was named as the 
acting Energy, Lands and Infrastructure 
executive. The governor named George 
Kariuki as his new political advisor, for-
merly a role played by Mr. Duncan Mai-
na. Mr. Jacob Munene was appointed as 
the acting chief of staff.  
         At the same time, Public Administra-
tion Chief Officer Alice Wachira will be 
the acting county secretary, following the 
mutually agreed resignation of Ms Wam-
bui Kimathi, a former commissioner with 
the Kenya National Commission on Hu-
man Rights. “Out of these changes, and 
for the positions that have fallen vacant 
or have been created, I am requesting the 
county assembly to fast track the vetting 
process of the persons we shall nominate 
so that my team and I can get down to 
work as soon as possible,” said Gacha-
gua.
      At the Press conference, Gachagua 
was accompanied by his deputy, Samuel 
Wamathai, and the new appointees; Ms 
Wachira and Mr Munene. During the 
reshuffle, the governor further split the 
Lands, Infrastructure and Housing de-
partment into Lands, Physical Planning 
and Housing, and Transport, Infrastruc-
ture and Roads. The Finance department 

was also split into Finance and Account-
ing, and a sister department of Economic 
Planning, Monitoring and Eval-
uation. He also created various 
director and deputy director posi-
tions in charge of various health 
departments, and appointed di-
rectors to be in charge of each of 
the five county hospitals.
       Mr. Gachagua, the first Gover-
nor of Nyeri County first thanked 
you all the people of Nyeri for 
the opportunity to serve them. He 
noted that the opportunity is tied 
to their expectation for a better 
Nyeri through results oriented 
service delivery and economic 
development of Nyeri.
      “My Government, being the 
first administration took power 
enthusiastically and have made 
progress in development agenda 
however, we are also faced with 
unique challenges as we set the 
foundations of devolution as well 
as endeavor to deliver the prom-
ises we made to you.” Said Gov-
ernor Gachagua.
        In the last two and a half 
years, he said, he had been faced 
with a myriad of challenges and 
successes. Having taken stock of 
all matters of concern, time has 
come to give his government’s 
development agenda fresh im-
petus as he gives the people of 
Nyeri an assurance of his unwa-
vering commitment to deliver on 
the promises of his Administra-
tion.
       “First, my administration 
aims to achieve effective and 
efficient service delivery by fast 
tracking processes, undoing the 
bottlenecks and providing bet-
ter oversight and leadership,” he 
said.
        Governor Gachagua also 
said he is committed to promot-
ing integrity, accountability and 
transparency by all state and pub-
lic officers in his administration. 
In particular, he emphasized on 
the accountable implementation 
of budgets and the procedural 
and lawful public procurement of 

goods and services. He urged all public 
and state officials to keep off all forms 

of corrupt practices and to realize that 
they will individually or collectively be 

held responsible for participating in cor-
ruption. 

Gachagua restructures his Government for 
effective and efficient service delivery

COUNTY ASSEMBLY WORKS CLOSELY WITH THE EXECUTIVE
The county assembly was up and run-

ning 3 weeks after the general elec-
tion of 4th March 2013.  On March 22nd, 
the Nyeri Members of County Assembly 
(MCA’s) were sworn in (including nom-
inated MCA’s) and Hon. David Mugo 
elected to the position of speaker.
      The first bill to be debated and passed 
was the Nyeri county appropriations act, 
2013, and sponsored by Hon. Gituanja 
Kiara was passed and gazetted in March 
2014.
     Other bills passed since then 
include, the Nyeri county Sup-
plementary Appropriations act, 
The Nyeri County Car Loans and 
Mortgages Fund Act, 2014, The 
Nyeri County Public Appoint-
ments Approval Bill, The Nyeri 
County Assembly Service Act, 
2014, The Nyeri County Reve-
nue Administration Bill, 2014, 
The Nyeri County Appropriation 
Bill, 2014, The Nyeri County 
Tax Waivers Administration Bill, 
2014, The Nyeri County Emer-
gency Fund Bill, 2014, The Nyeri 
County Supplementary Appropri-
ation Act, 2015, The Petition to 
the County Assembly of Nyeri 
(Procedure) Act, 2014, The Nyeri 

County Alcoholic Drinks and Man-
agement Act, 2014, The Nyeri County 
Health Services Bill, 2015, The Nyeri 

County Ward Development Fund Bill, 
2015, Nyeri County Enterprise Devel-
opment Fund Bill, Nyeri County Public 
Participation Bill, 2015.
          Pending bills include, The Nyeri 
County Co-operatives Societies Bill, 
2015, Nyeri County Physical Planning 
Bill, Nyeri County Finance Bill, 2015, 
Nyeri County Elimu Fund Bill.
       The county assembly is now well 
settled and is working well with all other 
stakeholders for the good of the Nyeri. 

    We hope fulfill our mandate 
by passing and gazetting all nec-
essary bills, as well as presiding 
oversight over the executive. Our 
gazetted offices are at the former 
offices of the Nyeri county assem-
bly.
       Nyeri county assembly is a fine 
example of how the devolution 
dispensation will help empower 
and uplift ordinary Kenyans at 
the grass roots. MCA’s live with 
the people and are able to identify 
their needs and wants, and rec-
ommend appropriate legislation 
while also keeping an eye on the 
executive to ensure that they are 
working for the people and utiliz-
ing available funds wisely.   Hon. Mwangi Mugo 

Speaker of the County Assembly of Nyeri.
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Mr. Erustus Muriuki Karanja - nominee for  
Education and ICT Department as CEC.

Mr.George Washington Kariuki Political 
Advisor to the Governor

Mrs. Lucy Wanyitu - nominee for 
Special Programmes Youth and Sports 

as CEC. 

Governor Gachagua accompanied by Deputy Governor Samuel Wamathai at a press conference where he announced changes in his 
government. Behind him from left is acting County Secretary Ms. Alice Wachira, Economic advisor Mr. Danstan Magu and acting 

Chief of Staff Mr. Jacob Munene.

The two arms of the County 
Government - The County 
Assembly and The Execu-
tive work closely together 

for the welfare of the people 
of Nyeri County.

Duncan Gituanja Kiara Majority Leader County Assembly of Nyeri.

Arthur M. Wachira (on the right) Minority Leader County Assembly of Nyeri



DEPARTMENT OF HEALTH 
SCORE CARD FYR  2013 / 2014  &  2014 / 2015

Nyeri Health Sector Strategic 
Direction

On 3rd of October 2014 the Health 
sector launched its 1st County Health 

Strategic & Investment Plan 2013/14 
-2018 (5yrs) .This document was pre-
pared through intensive and extensive 
consultation with our stakeholders to 
guide health services in the county. It is 
the blue print that spells our road map for 
the next 5 years. The document guides 
in preparation of annual work plans and 
budgeting for efficient and equitable uti-
lization of available resources.
 

LEVEL-1 HEALTH SERVICES:
      The department of health targeted to 
start 251 community Health Units (CUs) 
covering all sub-locations in the county. 
This has been achieved and 2,510 com-
munity health Volunteers (CHVs) recruit-
ed. Each community unit is managed by 
10 community volunteers. To date the 
county government have spent 4.32 
million to train 1,440 out of the target-
ed 2510.This is a three day program for 
community health volunteers on control 
of Non communicable diseases which is 
the major cause of morbidity and mortal-
ity in the Nyeri County. 
        There is need to further train the 
CHVs in line with the approved curric-
ulum to enable them carry out a wide 
range of services according to their man-
date. The CHVs are deployed in villages 
to screen for hypertension and high blood 
sugar at the household level and refer 
those found with high levels to the near-
est health facility for further management 
 
  The following is the status of level 1 
health services in the county:

THE COUNTY AMBULANCE
     SERVICES 

        During the year 2014-2015, the 
department bought 8 ambulances one 
for each of the 8 sub counties. In order 
to have a 24 hours ambulances service, 
the count employed 16 drivers. A cen-
tral command was established at the de-
partment’s headquarters for control and 
efficient utilization of the ambulances. 
This has worked well so far with faster 
response to emergency services achieved

SANITATION AND WASTE 
     MANAGEMENT

     In November 2014 sanitation services 
were transferred from the Department of 
Water and Environment to Health with a 
view to improve efficiency and align the 
function to the constitution. The depart-
ment undertook to increase efficiency 
in refuse collection by having staff de-
ployed in all the sub-counties under the 
supervision of a Public Health Officer. 
      The county government procured one 
refuse truck to add to the existing aging 
fleet of 6 tractors, 5 tipper Lorries and 
two side loaders. The refuse collection 
services has improved as seen by tonnage 
dumped which increased from 11,557 
tons last year to 23,611by June 2015.

      The county government is in the pro-
cess of procuring 55 acres of land for san-
itary fill at Chaka- Kieni East for waste 
disposal. This will enable relocation of 
the current Asian quarter’s dumpsite 
which is now full. The department has 
budgeted for 30 Million in the current 
financial year. During the last one year 
the site went through a rigorous appraisal 
process due to its proximity to the Nyar-
ibo airstrip.
      The proposed sanitary landfill has now 
been approved by the Kenya aviation 
Authority. The process of procuring this 
land fill is ongoing and my government 
have budgeted 57 million in 2015/2016 
financial year. 

HIV/ Aids Activities

 ESSENTIAL MEDICINES AND 
     TECHNOLOGIES 

       The county Government established 
a cordial working relation with KEMSA 
which is a semi autonomous government 
agency and Missions for Essential Drugs 
and Supplies (MEDs) for supply of qual-
ity affordable drugs for our 100 Rural 
Health Facilities and 4 sub-county hospi-
tals and the county referral hospital. 
      This has assured timely and regular 
supply of essential medicines and sup-
plies and no major stock outs has been 
experienced during period under review. 
In the FYR 2013/14Ksh 143,000 was 
used to procure medical drugs and com-
modity supplies.
      During the financial 2014/15 the 
county Government spent 223,387,946 
million on medical supplies.  Rural 
health facilities received supplies worth 
60 million while 140 million was distrib-
uted among the 5 county hospitals with 
the county referral hospital (PGH) taking 
the bigger share of 80 million.

 RENAL DIALYSIS SERVICES
      In an effort to combat the rising trend 
of non communicable diseases and asso-
ciated medical complications, the depart-
ment of health commissioned the first 
renal dialysis unit at the county referral 
hospital on 17th March 2015. 
     The unit has 10 dialysis machines 
with a capacity to perform 72 dialysis per 
week. The total cost of the installation of 
the Dialysis machines and water treat-
ment system has cost the county Govern-
ment ksh 38 million. This initiative will 
go a long way in alleviating the suffer-
ing of our patients who were previously 
referred to Nairobi and private hospitals 
around for such service. 

      The charges for these services have 
been greatly subsidized a patient will 
only pay 5,500 shillings per dialysis ses-
sion and those with NHIF cards 3,000. 
Civil servants and their families who 
have a comprehensive NHIF cover will 
receive the service free of charge. It is 
hoped the new NHIF package will cover 
this service in total. 
       Although the current staffing of one 
doctor who is in charge of the unit, 5 sen-
ior nursing officers and two nutritionists 
were given OJT and mentorship at the 
Kenyatta National Hospital, there is need 
to invest in the current staffing and con-
sider increasing the number of trained 
health workers in this field for optimal 
utilization of the unit.

ACCESS
    On average health facilities are with-
in a radius of between 5-7 Km. The de-
partment invested in the improvement 
of medical equipment in our hospitals 
amongst them modernizing dental ser-
vices at the county referral hospital. 
Unfortunately, a fire accident gutted the 
dental department u7ervices recogniz-
ing the special needs of the vulnerable 
members of our society. In partnership 
with the Constitution Implementation 
Committee (CIC) the department has fi-
nalized service charters that are aligned 
to the constitutional guarantees towards 
a right based approach (RBA) to health 
service delivery.
      The following is the draft service 
charter for Nyeri County (CIC, CHMT & 
Stakeholders)
            

 SERVICE CHARTER
      This is a statement of our commitment 
as the entire health service team in [name 
of facility] on the standards of service we 
will strive to achieve as we serve you, 
our clients. It also lets you know your 

responsibilities to ensure you and others 
can get the best treatment within [name 
of facility]
     The department cerebrates important 
world Health days with a view to advo-
cacy and championing the rights of the 
minority and special interest groups. This 
has been a collaborative efforts with our 
partners. Here below are examples of 
such cerebrations:      
     Through financial support from APH-
IA plus Kamili, the department was able 
to renovate maternity units at Kiganjo, 
Naromoru, warazo, Gichiche, Gichira, 
Bellevue and Karaba Health centers at 
cost of Ksh.
      This is aimed at attracting our clients 
to access maternity services at the nearest 
and providing conducive environment 
for safe delivery.Aphia plus has contin-
ued to support activities in HIV AIDs, 
Reproductive Health, (RH) HIV Testing 
(HTC) & Counseling, & Orphans and 
Vulnerable Children (OVCs). During the 
period under review, the partner invest-
ed up to Ksh.90, 084,981 in their area 
of support including employment of 8 
health workers.
      Another important partner is Centre 
for Health Solutions (CHS) who support 
Reproductive health, (RH) including cer-
vical cancer screening and crayotherapy 
management, PMTCT, HIVAids Care 
and Treatment. CHS has supported the 
employment of 74 health workers in 
their area of support. The partner has in-
creased this number of staffing by 14 on 
need basis. The total support from CHS 
in these areas is approximately Ksh.68, 
713,099.
      Other partners who have supported 
staff employment include Global Fund 
5; NASCOP 1; and VIDHA 6. VIDHA 
has left the county in the last part of FYR 
2015. 
     It is important to note that the staff em-
ployed by Partners offer a critical service 
and have wide experience in their areas 
of service delivery. It is therefore incum-
bent upon the county to have a seamless 
sustainability strategy upon exit of the 
partners to avoid interruption of these 
critical areas of service delivery.
        The department has invested in the 
completion of stalled projects as identi-
fied in the CIDP and the following Dis-
pensaries have been completed and oper-
ationalized during the year under review:

i. Karindundu 
ii. Gitimaini
iii. Iruri
iv. Ngaru
v. Thageini
vi. Githakwa
vii. Hubuini

      Further the county government is 
committed to completing stalled project 
and constructing new facility in order to 
improve access according to the CIDP.
The following facility are earmarked for 
this activity

1. Muthangira dispensary
2. Thung’ari dispensary
3. Kariguini dispensary
4. Gitero dispensary
5. Kihome dispensary
6. Kianjogu Dispensary
7. Kinyaiti dispensary
8. Gakanga Dispensary
9. Kiambogo dispensary
10. Mucharage dispensary
11. Thunguma dispensary

     The department received from Her 
Excellency the 1st Lady Mrs. Margaret 
Uhuru Kenyatta. a state of the art Mobile 
clinic for the` Beyond Zero Campaign in 
reproductive health. The mobile clinic 
is deployed in the hard to reach areas of 
Kieni sub-counties. 
     The mobile clinic main focus is on ma-
ternal health and childhood illnesses. The 
major target areas for the beyond zero 
campaign is aimed towards zero mater-
nal and child death due to lack of access 
to emergency health care. 
       The mobile clinic comes in handy 
during medical camps and during world 
and National cerebration days. The fol-
lowing is the number of clients screened 
during the mobile clinics:

DIAGNOSTIC IMAGING 
     SERVICES

       The county has invested in modern-
izing and expanding diagnostic Imaging 
services. During the period under re-
view, Diagnostic Imaging Services were 
commissioned in Naromoru and Warazo 
Health centers. These are the first of their 
kind in Kieni East and West.
     Upgrading of existing imaging servic-
es has been done through procurement of 
Integrated Computerized Radiographic 
digital attachments for daylight process-
ing in 3 hospitals County referral, Karati-
na and Mukurwe-ini. Mammography 
equipment has been commissioned in 
Karatina Hospital and upgrading of ul-
trasound services in all the 5 county hos-
pitals have been accomplished. In order 
to maximize on the use of these capital 
investments, there is need to increase the 
number of staff working in the depart-
ment and at the same time support those 
who are inpost to upgrade their trainings.

DIAGNOSTIC 
LABORATORY SERVICES

        The department has carried out de-
liberate efforts to modernize laboratory 
services in the hospitals through procure-
ment of modern equipment such as bio-
chemistry analyser, electrolyte machine 
and hematology equipment. 
      The county has ensured regular sup-
ply of laboratory chemicals and reagents. 
For this investment to give desired level 
of service, the department is planning to 
enter into service and maintenance con-
tracts with the suppliers/agents of these 
equipment. 
       Laboratory services have not been 
fairly spread in the county due to acute 
shortage of the technical staff. In the past, 
communities employed their laboratory 
technicians through the cost sharing pro-
gram that has since been stopped in the 
rural health facilities.
     During the year 2013/14 Facility ma-
ternal mortality rate was 100 per 100,000 
live births. This indicator showed im-
proving trends in 2014-205 which stood 
at 79 per 100,000 
       Facility Neonatal mortality (less than 
28 days old) in 2013-2014 was 9 per 1000 

Nyeri Town Health Centre’s Jane Nyambura attends to a client at the 
facility’s Laboratory

Governor Gachagua touring the Provincial General Hospital. This level five Hospital serves patients 
from six other different counties.
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MESSAGE FROM CEC HEALTH 
A healthy county will eventually become 

a wealthy and happy county.
   We started our mandate by studying our 
status in relation to the World Health Or-
ganization benchmarks on health provi-
sion, as well as the presence (and causes) 
of endemic diseases within the county.
      The WHO benchmark requires that all 
human beings be able to access medical 
attention within 5kms. In order to achieve 
this, we rehabilitated 18 dispensaries and 
built some to bring the total number of 
dispensaries to 251, an average of one per 
ward. We further recruited 10 volunteer 
health workers (10 per ward) to ensure that 
all our people have access to quick first line 
medical attention in the form of frequent 
information dissemination and testing for 

diabetes, blood pressure etc.
       In addition to the 5 ambulances at 
the Nyeri level 5 hospital, and ambulances 
from private hospitals, we purchased eight 
ambulances to be stationed at the sub coun-
ty headquarters Nyeri Town, Wamagana 
(Tetu) Othaya, Karatina (Mathira West) 
Kiahungu (Mukurweini) NaroMoru (Kieni 
West) and Mweiga (Kieni West) and Chaka 
(Mathira East).
      Our plan is to ensure that each sub 
county has one fully equipped level for 
hospital with such facilities as X-ray, EEG, 
ECG, theatre, maternity wing and adequate 
bed capacity, so as to ensure that only the 
most serious cases go on to the level four 
hospital.
      At the level 5 hospital, we have recent-

ly operationalized a full renal unit that has 
helped in timely diagnosis of kidney ele-
ments and the reduction of dialysis costs 
from the previous level of Kshs. 10,000 in 
addition to other expenses of travelling to 
Nairobi to a level of Kshs. 3,000 (+ NHIF) 
at Nyeri. By the end of the year we will 
have acquired an MRI unit that will sim-
ilarly see the cost of this crucial function 
come down.
      We also envisage a full oncology re-
search and treatment centre in the next fi-
nancial year, to try and reduce and/or treat 
early, the alarmingly increasing incidences 
of cancer.
        A great deal of effort will also be put 
to train community health workers as well 
as health workers at ward level, to work 

on prevention through dietary improve-
ment, physical fitness and early diagnosis 
through regular testing for vulnerable per-
sons.
      With clean air, clean water and little in-
dustrial pollution, the right diet and regular 
testing should ensure that our people lead 
long, productive and happy lives.
         To help ensure that vulnerable groups 
are not kept away from timely medical 
care, we have to date distributed 3000 fully 
paid for medical NHIF cards and have set 
up committees to establish the number of 
people in need of this intervention based 
on disability, old age, orphaning and other 
circumstances, and where the immediate 
family is not able to help.Dr. Charles Githinji

CEC - Health

live births, while in 2014-2015, this indi-
cator worsened to 13 per 1000 live births

PARTICIPATORY APPROACH IN 
MANAGEMENT AND 

GOVERNANCE STRUCTURES
       In order to enhance our social ac-
countability and promote community 
involvement in delivery of health ser-
vices, the department has established 
governance structures through popular 
election of community members in the 
Hospitals and Health Facility Man-
agement committees.  This is aimed at 
providing environment for dialogue on 
how health services should be managed 
for the common good of the general 
public in a transparent and accountable 
manner.   
           The department has in place 95 
Health Facility management commit-
tees to serve in the 25 health centers and 
70 dispensaries. Each of these govern-
ance structures comprise 9 members, 6 
of which are elected by the communi-
ty. The Governor of Nyeri Honorable 
Nderitu Gachagua commissioned the 
facility management committees as 
shown below.
        The department of health services 
has a good staff mix of various cadres 
with adequate skills to handle a wide 
range of health challenges, including pre-
ventive, curative, palliative and rehabili-
tative services. To date total staff estab-
lishment stands at over 1750. 
     This number does not include casual 
workers and those offering outsourced 
services such as security services. During 
FYR 2013/14 Ksh. 1.1 Billion was used 
for staff compensation and emoluments. 
In the FYR 2014/2015 nearly KSh 1.3Bil-
lion was used for the same. 
       This amount is nearly 33% of the To-
tal Health Budget. It is worth noting that 
health workforce comprises of highly spe-
cialized officers hence this scenario.
       To address the staff shortage especial-
ly in the lower levels of service delivery, 

the county government has absorbed all 
the 179 health staff previously employed 
under the Economic Stimulus Program 
(ESP). The department employed 5 Radi-

ographers, 2 Anaesthetists,16 ambulance 
drivers

COUNTY HEALTH POLICY.
     The department has developed its first 
county health policy 2015-2030 which 
will guide for the next 15 years aligned to 
the national goal of attaining the highest 
attainable standards of health for every 
citizen. 
     The guiding principles in this policy in-
cludes Equity in the distribution of health 
services and interventions, People-cen-
tered approach to health and health in-
terventions, Participatory approach to 
delivery of interventions, multi-sectoral 
approach to realizing health goals being 

A ‘Health in all Policies’ approach which 
will be applied in attaining the objectives 
of this policy. 
      The Health impacts desired by the end 

of the policy implementation include:
Life Expectancy at birth (years)  from the 
current average of 67 -79 years at poli-
cy end, Reduce Neonatal Mortality Rate 
from 22-9 per 100,000 population, Infant 
Mortality Rate from 44-14 per 100,000,re-
duce  Under 5 Mortality Rate from 46-15, 
reduce Maternal Mortality Rate 110-25 
respectively.
     The strategies for  attaining the de-
sired goal will include  provision and pro-
gressive realization of universal access 
to the preventive and promotive services 
addressing major causes of the disease 
burden due to communicable conditions; 
      Put in place interventions directly ad-
dressing the marginalized and the special 

groups within the society at risk of or af-
fected by communicable conditions.
     Enhance comprehensive prevention, 
control and management of communica-

ble conditions by designing and apply-
ing an integrated approach and Control 
of vaccine-preventable diseases

• Promote good hygiene and san-
itation to control food and wa-
ter-borne diseases

• Advocate for healthy  nutrition and 
improved food safety throughout 
the life-course 

• Prevent, control and manage  vec-
tor and insect-borne diseases and 
any existing or emerging NTDs

• Promote rational prescription, dis-
pensing and use of antimicrobials 
and other d

• drugs-DR
• Invest and  strengthen  disease sur-

veillance, epidemic preparedness 
and response

• Adherence to national and inter-
national health regulations and 
health related issues

• Establish and promote inter –coun-
ty and inter-governmental collab-
oration for control of infectious 
conditions

• Strengthen health information sys-
tems for complete, timely and ac-
curate reporting of communicable 
disease incidences; 

• Advocate for increased access to 
improved safe water and sanitation;  

• Scale up implementation of 
high-impact health interventions 
and progressively integrate them 
into the community health strategy. 

COUNTY HEALTH ACT.
      The county department through the 
county assembly of Nyeri has seen the 
enactment of the Nyeri county health Act 
2015 which has already been signed into 
law. The implementation of this Act will 
legalize the current devolved functions 

which have now been clearly anchored in 
law. 
     This will enable the county to run all 
services including taking on board all 
human resource matters from a legal per-
spective and avoid any misunderstand-
ing between the human resource and the 
employer. The new act also has properly 
defined all the administrative and govern-
ance structures.

SERVICE DELIVERY
    Intergrated Managemnt of Childhood 
illnese(IMCI)
    IMCI  is a broad  strategy that encour-
ages a range of interventions for the pre-
vention and management of the five major 
childhood illnesses both at the health fa-
cilities and at home
      It is  an integrated approach to child 
health that focuses on the well-being of 
the whole child. IMCI aims to reduce 
death, illness and disability, and to pro-
mote improved growth and development 
among children under five years of age. 
IMCI includes both preventive and cu-
rative elements that are implemented by 
families and communities as well as by 
health facilities
      In health facilities, the IMCI strate-
gy promotes the accurate identification of 
childhood illnesses in outpatient settings, 
ensures appropriate combined treatment 
of all major illnesses, strengthens the 
counselling of caretakers, and speeds up 
the referral of severely ill children. In the 
home setting, it promotes appropriate care 
seeking behaviours, improved nutrition 
and preventative care, and the correct im-
plementation of prescribed care
       The department of Health is scaling 
up investment in IMCI strategy to reduce 
child welfare  and reduce child mortality 
in the County.  

Chief Officer 
Department of Health

NYERI COUNTY

Dr. Githinji CEC Health (at the center) explains to Governor Gachagua how the new 
MRI machine installed at the Nyeri level five Hospital ( PGH) works. 
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In the 2013/14 financial year, Nyeri County Govern-
ment established a youth polytechnic taskforce whose 

terms of reference was to review the Nyeri youth poly-
technic sub-sector and examine its performance, current 
governance, regulatory and funding arrangements and 
mechanisms for industry engagement in training. 
        The taskforce was also to develop a coherent, compre-
hensive set of recommendations consistent with the gov-
ernment’s policies and agenda on education, industrialisa-
tion and employment, the constitution of Kenya and the 
framework of Vision 2030. Key among the objectives of 
the assignment were to establish ways to create appropri-
ate governance structures for the youth polytechnics, re-
form the current training pathways in youth polytechnics 
and enhance enrolment and completion rates and improve 
public perception of youth polytechnics. 
     The raft of recommendations by the task force touched 
on the need for the County Government to develop a dif-
ferent management strategy for the youth polytechnics in 
the County.  The key strategic directions were identified 
as follows:

i. Leadership and Governance
     The County Government will establish structures that 
promote cohesion, nurture accountability and provide vi-
sionary leadership necessary to create conducive learning 
environment. On this, the County Government is applying 
the following strategies:

a) Strengthen the supervisory role of the 
     Directorate of youth polytechnics 
b) Establish Boards of Management as body corporate 
     for each youth polytechnic 
c) Appoint Boards of Management in line with set 
    regulations 
d) Build capacity in corporate leadership and 
    governance for Boards of Management members 
    and Managers
 e) Mandate youth polytechnics to develop and 
     implement strategic plans. 

ii. Human Resource Management
      It is recognised that the public image concerns of youth 
polytechnics are manageable by addressing gaps between 
competencies and the responsibilities of those mandated 
to conduct and manage training. The County Government 
is building human resource capacities to enhance the com-
petencies of youth polytechnics staff. 

The following strategies are being applied:

a) Recruiting adequately qualified youth polytechnics in-
structors
b) Collaborating with stakeholders and partners in hu-
man resource development
c) Implementing performance management system
d) Building capacity of staff.

iii. Training Progammes
       The County Government is striving to provide train-
ing programmes that take into consideration the educa-
tional, cultural and social economic background of the 
people; the technical and professional skills, knowledge 
and levels of qualification needed in the various sectors 
of the economy as well as the technological and structur-
al changes to be expected; and the trends towards inte-
gration of information and communication technologies 
to multiply access and improve training capacity, deliv-
ery modes and life-long employability of graduates. The 
County Government is facilitating the implementation of 

the following:
a) Ensure relevant training is offered in the youth poly-
technics
b) Implement competency based curricula in the youth-
polytechnics
c) Collaborate with the relevant stakeholders in training, 
Curriculum Assessment and Certification
d) Develop systems of assessment of competencies to 
promote mobility and linkages for entry and re-entry 
into the TVET system
e) Encourage the culture of innovation and creativity 
and protection of intellectual property
f) Encourage the youth to participate in talent develop-
ment and sporting activities
g) Conduct surveys and collaborate with research agen-
cies to improve VET.

iv. Quality Assurance and Standards
     Youth polytechnics will be encouraged to establish, im-
plement and manage credible quality assurance systems; 
establish and promote appropriate collaborative arrange-
ments with county, national and international agencies on 
standards and quality assurance; and establish systems for 
the continuous review and improvement of standards and 
quality assurance. The County will achieve this by:

a) Ensuring quality training is offered in the youth 
     polytechnics
b) Enhancing quality of training programmes, 
    collaborate with industry and other stakeholders, 
   and develop industrial and Business Experiencing 
   Attachment (BEA)
c) Ensuring timely response to YPs on quality 
     assurance needs
d) Ensuring the set standards of material and 
    equipment are met and followed by youth 
    polytechnics
e) Develop internal systems to ensure the maintenance 
   of standards, quality and relevance of training 
   programmes.

v. Infrastructure, Tools and Equipment
      Adequate infrastructure, tools and equipment are  es-
sential for quality training and conducive learning envi-
ronment. The provision of these facilities and equipment 
in YPs has remained a persistent challenge. 

The County Government will do the following:

a) Ensure youth polytechnic secure their assets 
    including, but not limited to land ownership 
    documents
b) Provide budgetary allocation for the provision of    
   infrastructure, tools and equipment for youth 
   polytechnics
c) Work in partnership with stakeholders in the 
    provision of adequate infrastructure, tools 
    and equipment
d) Develop and implement equipment maintenance and 
    replacement programme so as to be responsive to 
    technological change.

vi. Resource Mobilisation
       The financing of education and training at basic level 
is a responsibility of the government in accordance with 
Article 53 of the Constitution of Kenya 2010. The role 
of the County Government shall include the provision of 
funds required for the development of the necessary infra-
structure for the institutions of basic education and train-
ing in accordance with Section 26 of the Basic Education 

Act 2013. For the sector to grow, the County Government 
shall endeavour to provide adequate financing, cost recov-
ery and reduction strategies, capacity enhancement, active 
community participation and embracing public- private 
partnership. 
 
To achieve this, the County is:
a) Providing budgetary support
b) Promoting public- private partnership in the sector
c) Identifying and establishing relations with 
    organisations that fund youth initiatives
d) Promoting income generating activities.

vii. Information and Communication 
Technology (ICT)

      Integration of information and communication tech-
nology in service delivery is the foundation on which 
Kenya can acquire the status of a middle income and in-
dustrialised economy as envisaged in Vision 2030. The 
County Government shall ensure that there is efficient 
sharing and flow of information in the management and 
coordination of training. 

The County Government will:

a) Develop a Collaboration Framework with 
    stakeholders to enable continuous and substantive 
    investment in ICT in youth polytechnics
b) Integrate ICT education and training into youth 
     polytechnics programmes
c) Promote the proper use of ICT as a tool for effective 
    management, inventory, communication, research 
    and development
d) Embed the use of ICT for innovation and 
     entrepreneurship development.

viii. Building Partnerships
      There is weak collaboration between YPs, stakehold-
ers and industry. This negatively affects the transfer of 
knowledge through trainee attachment, instructor skills 
upgrading, capacity enhancement and industry guest ex-
perts. New partnerships between the youth polytechnics 
and the private sector will be initiated and existing ones 
strengthened to improve the sustainability, quality train-
ing and employability. 
 
This will be done through: 
a) Promotion of collaboration between the youth 
     polytechnics and the industry to facilitate training,  
     attachment and technology transfer programmes
b) Creating awareness in youth polytechnics on the 
     benefits of collaboration and networking 
c) Promotion of positive attitude towards youth 
     polytechnics through collaboration and networking
d) Building partnerships that enhance enterprise 
     development
e) Encouraging professional volunteers
f ) Encouraging research and development.

ix. Equity and Access
       The attainment of Education for All (EFA) by 2015 is a 
major goal of the government in line with its commitment 
to international declarations, protocols and conventions 
and the Sustainable Development Goals. Whereas youth 
polytechnics are generally distributed across the county, 
disparities remain and should be addressed.  
      Appropriate mechanisms should be instituted in the 
youth polytechnics to promote access, equity, quality, and 
relevant training. Furthermore, appropriate guidance and 
counselling services should be provided to youth poly-

Nyeri adopts elaborate plan to uplift youth polys

Turn to Pge 7

 COUNTY GOVERNMENT OF NYERI  News Letter                                                                             5



Speech by His Excellency 
HON. NDERITU GACHAGUA, GOVERNOR NYERI COUNTY, ON THE OCCASION 

OF THE JAMHURI DAY CELEBRATIONS ON 12TH DECEMBER, 2015
Ladies and Gentlemen:

Every occasion in life is an occasion 
of thanking God for all His mercies 

and love to us all.  We thank God for the 
blessing of this great day in our national 
calendar.  It is in this spirit that I salute 
you all on this auspicious occasion of 
commemorating the 52nd anniversary 
of Jamhuri Day.  
    It is on this day that we as a nation 
liberated ourselves from the shackles 
of colonialism and began our journey 
as an independent and sovereign na-
tion.  This is a day of celebrating our 
dynamic history and also paying special 
homage to the gallant men and women 
who sacrificed their lives and personal 
comforts for this nation to be a free and 
independent nation.
      This nation has, despite the usual 
challenges of nationhood, made major 
strides of progress in all spheres of na-
tional life since independence. Kenya 
is a strong nation which has enjoyed 
stable leadership and sustainable de-
velopment since its independence.  On 
this occasion we cherish the good work 
of our founding fathers in laying a firm 
foundation upon which this Nation has 
continued to grow and prosper.  Free-
dom means the ability to shape our des-
tiny as a nation.  Kenyans of all walks 
of life have fully lived up to this spirit by 
working hard in their farms and busi-
ness enterprises and also by remaining 
united as a people in shaping our na-
tional destiny.  This is the spirit that we 
are all celebrating as a nation today.
     One of the most transformational 
developments since independence is 
the promulgation of the Constitution of 
Kenya, 2010, which created the devolved 
system of government from which we 
derive our mandate of governance as a 
County Government.  The constitution 
declares Kenya as a multi-party democ-
racy, founded on clearly defined nation-
al values and principles.  Among these, 
are patriotism, national unity, devolu-
tion of power, rule of law, human dig-
nity, social justice, inclusiveness, good 
governance, integrity, transparency, 
accountability and sustainable develop-
ment.  It is said that the price of freedom 
is eternal vigilance. It is important to 
remind ourselves on this occasion that 
our most cardinal responsibility as indi-
vidual Kenyans is in upholding and pro-
moting these values and principles in all 
facets of our national life.

Ladies and Gentlemen:
     Since coming to office, slightly over 
two and a half years ago, we have tried 
hard in this county to live up to our 
constitutional mandates and the expec-
tations of our people. Immediately on 
coming to the office, we established all 
the structures and institutions of gov-
ernance as outlined in the constitution 
in order to operationalize the County 
Government of Nyeri.  Working within 
these institutional structures, we have 
realized far reaching achievements to-
wards improving the quality of life of 
our people in the County.
      The vision of our county as outlined 
in our County Integrated Development 
Plan (2013 – 2017) is to ensure a pros-
perous people in a secure, healthy envi-
ronment with a high quality of life.  To 
realise this vision we aspire to harness 
the hard working culture of the people 
of Nyeri and unlock their potential to 
achieve the greatest standards of polit-
ical, social and economic development 
that promotes sustainable development.,
    Those who have read the recent World 
Bank Report  on the wealth ranking 
of the counties in Kenya, must have 
noticed that Nyeri is today ranked sec-
ond to Kiambu among Kenya’s richest 
counties with a GDP per capita of US$ 
1503 (equivalent of Kshs 153,306) and 
with a contribution of 3.9% to Kenya’s 
GDP.  The County Government  aims to 
double this GDP per capita rating in the 
next five years.  
      We at the Council of Governors want 

the formula used by the Commission for 
Revenue Allocation changed to ensure 
that the counties that contribute to the 
highest national wealth levels are ac-
corded higher revenue allocations than 
at the moment so as to sustain their de-
velopment momentum in the best inter-
ests of our national economy.  
        Nevertheless, we cannot fail to note 
with special satisfaction, that the Nyeri 
County is today ranked by the World 
Bank as the number 2 wealthiest county 
in Kenya.  We shall never be tempted to 
view ourselves as a wealthy county until 
we eradicate all pockets of poverty from 
our midst. But this rating by the World 
Bank is a clear testimony of the stead-
fast commitment of my Government in 
trying to transform our County to be 
one of the fastest growing counties in 
Kenya.

Ladies and Gentlemen:
      At our last Mashujaa Day celebra-
tions, I outlined in details, our achieve-
ments since coming to office in April 
2013.  I do not wish to repeat this record 
at today’s ceremony.  Rather, I want to 
share with you the thrust and direction 
of our development priorities during the 
remaining two years of our County’s In-
tegrated Development Plan.  
      The remaining two years of the plan 
will be a period of “total socio- econom-
ic transformation for improved quality 
of life for all” in the County. Our devel-
opment targets during the period will be 
anchored on the Constitution of Kenya 
and our laws on devolution.  Our de-
velopment priorities will also be fully 
aligned with Kenya’s Vision 2030 and 
the United Nations Sustainable Devel-
opment Goals (SDGS) as adopted by the 
United Nations Assembly in September 
2015. Our priorities will focus on five 
key pillars of development.  Our over 
arching priority will be enhanced pro-
ductivity in our key sectors of develop-
ment. 
       Agriculture is the main stay and 
life line of our County.  The County 
will strive to promote a paradigm shift 
by embracing agribusiness in the entire 
agricultural value chain.  This is part of 
our Boresha Kilimo programme which 
besides aiming at increased production 
and productivity, also aims at empow-
ering our farmers to participate more 
actively in the entire agricultural value 
chain.  
      We aim at fostering greater aggre-
gation of our farmers into strong farm-
ers cooperatives to realize the necessary 
economies of scale not just for reasons 
of higher agricultural output but also to 
reduce the cost of production, improve 
their accessibility to credit and farm in-
puts and also improve their market out-
reach towards enhanced returns.  We 
shall also put into place strong laws and 
regulations to safeguard and promote 
the interests and welfare of our farmers.  
     We have a number of draft bills such 
as the Coffee Development Bill, the Tea 
Development Bill, the Tea Cess Bill, the 
Livestock Development Bill, and the Ag-
ricultural Institutions Revolving Fund 
Bill, all lined up for the County Assem-
bly to streamline and strengthen the ag-
ricultural sector in the County.
      On trade, industry and investments, 
we wish to focus more on agri-process-
ing, value addition and market develop-
ment of our key agricultural produce.  
These include coffee, tea, dairy, horti-
cultural and other farm produce.  To-
wards this end, we are discussing with 
the World Bank the possibility of devel-
opment of a modern agri-business park 
to promote agri-processing within the 
County.  
      As part of our initiative to improve 
the business development climate in the 
County, we shall early next month, offi-
cially launch the fully automated Single 
Business Permit and the County Invest-
ment Portal platforms through the sup-
port of the International Finance Cor-
poration of the World Bank.

       Similarly, we are just about to com-
mence the construction of a modern 
market at Chaka as we hasten the com-
pletion of the Karatina Market and also 
plan to open the nearly completed eco-
nomic stimulus markets in the Coun-
ty.  As part of our county business de-
velopment initiatives, we shall support 
our business community to form them-
selves into strong business development 
groups to leverage their capacity for 
sustainable business ventures.  
      We aspire to make the Nyeri County 
the county of choice in modern business 
development.  To realize this vision, 
we shall develop a Business Develop-
ment Centre in each sub-County. We 
have also lined up 
a number of draft 
bills for the County 
Assembly to stim-
ulate business de-
velopment.  These 
include; County 
Enterprise Bill, the 
Investment Bill and 
the Cooperatives Development Bill.  All 
these initiatives will profoundly contrib-
ute in making the Nyeri County an un-
rivalled leading hub of business in the 
region.
      With the vast natural beauty of the 
Mt. Kenya and the Aberdares ecosys-
tems and its rich historical heritage, 
Nyeri is increasingly becoming a pop-
ular holiday destination for the locals 
and tourists.  If you want to verify 
this, just visit our premier hotels in the 
county during this holiday season.  The 
County Government has developed far 
reaching strategies to fully exploit this 
huge potential to make Nyeri a truly 
leading hub of tourism in Kenya.
      The development of modern in-
frastructure is critical for accelerated 
economic growth and development.  
We shall fast-track our ongoing pro-
grammes for improvement of our roads, 
transport, water, energy and IT to speed 
up our whole development momentum.  
Our special priority is the upgrading of 
our small agricultural feeder roads so 
as to improve general mobility and ac-
cessibility of agricultural produce to the 
market.  On 8th November this year, I 
launched at Giteero market in the Kam-
akwa – Mukaro ward our special pro-
grmmme of murraming 8kms of roads 
per ward in the entire county.  
     When completed we shall have an 
additional 240kms of good all-weather 
roads in the county.  Building on the 

works done in the past in the improve-
ment of our rural access roads, this pro-
gramme will greatly transform the state 
of our roads in the county.
      Following the massive street lighting 
we carried out at the time of the beatifi-
cation of the Blessed Sister Irene in May 
this year, the Nyeri County is today one 
of the best illuminated counties in Ken-
ya.  We want to make Nyeri a 24 hours 
economy and one of the most attractive 
places to work and stay in Kenya. 
     Towards this end, we have a full 
programme for the lighting of all our 
smaller towns and market centres in 
the county.  As part of this programme, 
I launched the street lighting project of 

the Chaka market 
on 4th November, 
2015 as we prepare 
for similar projects 
in other parts of the 
county.
     One of the core 
areas of sustaina-
ble development is 

the prudent management of our water, 
environment and natural resources.  
Our programme for increased supply of 
water for both irrigation and domestic 
consumption is still on course.  In this 
regard we plan to spend Kshs. 100 mil-
lion for various water  development pro-
grammes, including irrigation projects, 
in the coming financial year.  We are 
working closely with the National Gov-
ernment in exploring for resources for 
improved exploitation and development 
of our water and natural resources.  
         The Nyeri County aims at a forest 
cover of not less than 10% of the total 
land area.  We have taken advantage of 
the current El Nino rains to plant more 
trees using the youth to expand the 
county’s forest cover.

Ladies and Gentlemen:
       The next leading priority of our so-
cio-economic development is enhanced 
economic inclusiveness and social em-
powerment of all layers of the popula-
tion of the County.  The health sector 
is a core pillar for sustainable develop-
ment and social empowerment.   
      My Government is committed to 
ensuring the highest attainable stand-
ards of health care in the county.  The 
County Government aims to ensure that 
all citizens of the County have ready 
access to properly equipped and well 
stocked health facilities manned by well 
trained and motivated health care work-

ers.  Moving forward, we shall ensure 
that we have a fully operational health 
facility in every ward, improved capacity 
of our health care personnel and spe-
cialized facilities for management and 
treatment of the most prevalent diseas-
es in the County, including hyperten-
sion, diabetes and cancers.  We want to 
upgrade our Level 4 hospitals and the 
County Referral Hospital to deal with 
all health emergencies and interven-
tions.   
     We shall also continue to accord pro-
found importance to our Afya Mashi-
nane programme as the first point of 
intervention in our curative, preventive 
and promotive health care delivery ser-
vice.  Similarly, we hope to work close-
ly with the private sector in improving 
the standards of sanitation and public 
health in the county.
    Turning now to education we have 
a two prolonged approach towards the 
revitalization of education standards 
in the county.  On one hand, we shall 
continue to strengthen our constitution-
al role in the running of ECDE centres 
and youth polytechnics (which we have 
now rebranded as technical training 
centres) in the county. 
      Towards this end, we shall en-
sure enhanced capacity development, 
through continuous improvement of 
facilities and provision of well trained 
and adequate teachers and instructors 
at these institutions.  On the other hand, 
we shall work closely with the Nation-
al Government to improve standards of 
performance in our primary and sec-
ondary schools.  It is disheartening, to 
note that the standards of performance 
in our schools have been gradually de-
clining.  
      It requires a concerted approach 
by all educational stakeholders at both 
county and national government levels 
including parents and all other players 
in the sector, to reverse this worrisome 
trend.   
      Historically, Nyeri is well known for 
excellence in education.  All of us have 
to work hard and reclaim this glory.  
The county is endowed with two nation-
al universities, the Dedan Kimathi Uni-
versity of Technology and the Karatina 
University.   
      The County Government will in-
creasingly work closely with these two 
universities and other tertiary level ed-
ucation institutions in seeking solutions 
to our development challenges.

Ladies and Gentlemen:
      Economic inclusion is the lifeline of 
our future.  For growth to be inclusive 
we must increase the participation of the 
vulnerable members of our community, 
including women, youth, the physically 
challenged and the poor in all our de-
velopment activities.  Going forward, my 
Government will ensure the full partici-
pation of the poor and the marginalized 
members of our community, including 
the small time entrepreneurs, the street 
vendors, the boda boda owners, and all 
those in the informal sector, in our de-
velopment initiatives.
     We have in place a number of social 
empowerment programmes including 
the Elimu Bursary Fund to give full 
scholarship to the bright and needy chil-
dren in the County and the BIMA AFYA 
Nyeri programe to provide NHIF cover 
to the elderly (over 70 years), orphaned 
children, people with disabilities and the 
extremely poor people in the County.  
We intend to expand the scope of our 
programmes to support the vulnerable 
members of our community.
      The third priority of our county de-
velopment focus will be on increased 
resources mobilization and tight fiscal 
controls.  We cannot hope to achieve 
our desired economic transformation, 
without increased revenue and prudent 
management of our finances and other 
resources.  As we continue to improve 
the efficiency of our revenue collection 
systems, I call upon all our people to 
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view it as their noble civic responsibility 
to readily and willingly meet their rev-
enue obligations without any coercion 
from our revenue enforcement staff so 
as to enable our Government achieve 
our development targets.  We shall con-
tinue to seal up all revenue leakages 
and also deal ruthlessly with those bent 
on corrupt practices in handling public 
funds.
      Turning now to the fourth area of 
our focus, the Constitution of Kenya 
provides for full public participation on 
all matters affecting the people.  Early 
in my administration, we instituted a 
programme dubbed Drivers of Public 
Participation (DOPPS) to ensure con-
stant engagement with the people in 
our public service systems.  We hope to 
streamline and strengthen this system 
and all other avenues of ensuring regu-
lar discourse with our people.  

      As Governor, I have visited many of 
our wards in the County to personally 
engage with the people on their devel-
opment priorities. These visits are im-
portant avenues of public participation 
and I plan to visit the remaining wards 
in the coming two years.  It is from these 
visits that we are able to connect directly 
with the people in expediting our public 
service performance.
      The last part of our focus relates 
directly to my county government.  All 
governments exist to render service to 
the people to improve on the their wel-
fare.  Going forward we shall accelerate 
our service delivery capacity and ensure 
greater responsiveness and efficiency in 
the service to our people.  The impact 
of our work has to be felt in every home 
and in every corner of our county.  I, 
therefore, call on all employees of the 
county government right from the ward 

to the county headquarters to uplift their 
performance to meet the expectations of 
our people.  We shall not condone any 
form of laxity or non performance by 
any of our officers.  
     Our President has strongly warned all 
public officers against graft.  Working 
closely with the Ethics and Anti Corrup-
tion Commission (EACC) and other law 
enforcement agencies, my Government 
will deal ruthlessly with any corrupt of-
ficers in our ranks.  My Government will 
also blacklist any suppliers and service 
providers who are found colluding with 
any of our officers in corrupt practices.  
This county is part of the renewed na-
tional spirit in the fight against graft.
       Similarly, working closely with the 
National Government, we shall not re-
lent in fighting all other social evils in-
cluding alcoholism, drugs and all forms 
of crime.  There can never be any mean-

ingful development without total fidelity 
by all to the laws of the land.

Ladies and Gentlemen:
     Freedom has little meaning if it does 
not include the freedom to cooperate 
with each other and to respect and trust 
each other in working together for our 
common good.  The County Govern-
ment of Nyeri will continue to work 
closely with the National Government 
and all other state organs in working for 
the good of our people.  Similarly, the 
two organs of the County Government, 
the County Assembly and the Executive, 
will continue to work closely together 
for the common good of the people of 
this county.
      As we celebrate Jamhuri day, let 
us all remember that the freedom we 
enjoy today was won through loss of 
life, hard work and toil by patriotic Ken-

yans, many of whom have left us.  The 
greatest honour that we can all accord 
to them is to redouble our efforts in our 
own individual callings in our service 
to our great nation.  Lets also spare a 
thought of gratitude for our Defence 
Forces for their bravery in protecting 
our motherland.  We need to embrace 
this spirit of selflessness in all what we 
do in life.  Freedom is the chance to 
do better whatever you do in life. This 
should be the enduring spirit of cele-
brating this great day.
        Finally, I take this opportunity to 
wish you all and your families a Happy 
Jamhuri Day, a Merry Christmas and a 
Prosperous New Year.
Thank you and may God bless you 

all.
H.E. HON. NDERITU GACHAGUA

GOVERNOR, NYERI COUNTY

MESSAGE FROM DEPUTY GOVERNOR H.E AMB. SAMUEL WAMATHAI GITHAIGA
As we reflect on our journey from 

March, 2013 to date, I feel greatly 
humbled and indebted to the people of 
Nyeri, for walking with us every single 
step of that journey. As a matter of fact, I 
marvel when I consider how far we have 
come. I remember when constituting 
this Government; we had to start from 
scratch.  Nobody had done this before 
and there was no where to look out for 
directions. 
      There was neither a manual nor sign-
boards to direct devolution. To make the 
matter worse, there were no offices, no 
existing Government structures, no crit-
ical staff, no resources, no cabinet, and 
no means of transport amid high expecta-
tions from an impatient citizenry. Indeed, 
it was by sheer determination, effort, 
adaptability, focus and resilience that we 
withered that initial challenge.
       We can now say with confidence 

that we have not only formed, stormed 
and normed but also walked half way 
through the performance phase. Nobody 
should doubt that forming a Government 
from nothing is easy, it isn’t.Our Govern-
ment is now almost 90 percent complete. 
       As a County we see a lot of good 
coming out of devolution into our Coun-
ty. Functions that have been devolved 
include, Health, Agriculture and Roads 
among others. 
        The devolved units have brought 
services closer to the people. Citizen par-
ticipation in decision making is evident 
everywhere.  Seventy fivepercent (75%) 
of the people of Nyeri correctly believe 
that devolution is working and they are 
right.
      Let me say that adaptability has been 
one of our hallmarks of our Government. 
There is a Chinese proverb that says 
that the wise adapt themselves to cir-

cumstances as water moulds itself to the 
pitcher. Nothing encapsulates better our 
everyday situation as we steer the County 
Government of Nyeri, than that proverb. 
       When His Excellency, Governor 
Gachagua and I set to form our first Gov-
ernment, nothing helped us to cope more 
than adaptability coupled with sheer ef-
fort. Our resilience continuously helped 
us to navigate our way forward with-
out losing our focus on our pledges and 
promises to the people of Nyeri County.
        Today, we can proudly declare that 
we are on course in meeting considerable 
part of our pledges and promises to our 
people. We have created a system that 
has secured effective public participa-
tion in almost all areas which ultimately 
guides our policy decisions and resource 
allocation. We have generated through 
the same process a County development 
blueprint that auger well with the Na-

tional Vision 2030. Consequently more 
roads continue to be built, more towns 
and urban centers continue to be lit as our 
health care system continue to respond to 
the emerging needs of our people. 
        As a County, we have also taken a 
paradigm shift in implementing projects 
that touches directly the lives of the peo-
ple of Nyeri especially the most vulner-
able.
      In conclusion, I wish to tell the peo-
ple of Nyeri to expect more in the coming 
weeks and months as we continue to im-
plement our transformation agenda. We 
seek your support and understanding as 
we hit the home stretch. 
       Let me also reiterate our deep com-
mitment in ensuring that we deliver on 
our pledges and promises. That remains 
our pledge of honour to you all.
 God bless Kenya, God bless Nyeri 
County.

Ambassador Samuel Githaiga 
Wamathai - Deputy Governor Nyeri 

County

technics trainees to promote life-long 
employability of graduates. Talented trainees should 
be identified and developed. 

This County Government will:
a) Improve equity and expand access to all eligible 
    trainees in the County
b) Implement the constitutional requirement for gen-
der 
    parity
c) Develop and operationalise affirmative action for 
    disadvantaged and marginalised groups
d) Provide continuous guidance and counseling 
    services in youth polytechnics to improve quality 
of 
    education and career opportunities
e) Rebrand and market the youth polytechnics to 
    enhance image for acceptability
f ) Make youth polytechnics attractive and trainees 
     friendly
g) Provide opportunities for development of talent so 
    that individual trainees can realize their full 
    potential.

x. Legal Framework

       The youth polytechnics establishment, manage-
ment and operations are largely determined by their 
sponsors, who are driven by diverse considerations. 
The main objective of youth polytechnics is to offer 
vocational education and training for individual and 
national development.
        For more coherent and coordinated regulation of 
the sector, there is need for legal framework. In or-
der to address the legal framework under  which the 
youth polytechnics operate, the County Government 
has a draft Education and Training Bill, draft Youth 
Polytechnics Policy and a Strategic Plan.

xi. Rebranding and Marketing
      To make institutions more attractive, the follow-
ing strategies are applied:
a) Offer market driven training programmes
b) Improve physical infrastructure, tools and 
     equipment
c) Provide trained and qualified
d) Appoint and develop Boards of Management
e) Rename the institutions to “Technical Training 
    Centres”
f ) Carry out extensive promotion campaigns
g) Restructure graduation and open day ceremonies

h) Introduce mentorship and role model pro-
grammes.

BENEFITS OF STRATEGY
      The benefits are classified in to short term, medi-
um term and long term.

Short term: 
i. Increase enrolment, thus increase youth with 
    technical skills and reduce idleness
ii. Concentrate scarce resources to a few youth 
     polytechnics for tangible impact
iii. Motivate BOMs, managers and instructors for 
they 
     will have the required tools and equipment in their 
     youth polytechnics.
Medium term:
i. Avail institutions where others can benchmark.
ii. Develop Income generating activities and 
    production units
iii. Avail graduates who are specialists in their 
trades.
iv. Provide institutions for short term tailored made 
     courses
Long term:

i. Make Youth Polytechnics financially stable.
ii. Create Institutions where artisans can proudly 
     upgrade their Skills
iii. Empowered youth
iv. Adequate artisans in various trades
v. Reduced crime rate

Implementation Strategy
       County technical training centres and the insti-
tute of capacity building and technology dissemina-
tion (see below table) were selected in consultation 
with stake holders. Each of the institutions was as-
signed courses to specialize in , to achieve this, the 
management of the institutions were to allowed an 
opportunity to choose courses.
       The county government will support the nine 
institutions in staffing, equipment, infrastructure and 
build the capacity of the management teams. Targets 
have been set for each of the institution. The 9 insti-
tutions will admit their trainees from entire county. 
       The community will continue to manage the 
other institutions with management support of the 
department.

Nyeri adopts elaborate plan to uplift youth polysFrom Pg. 5

MESSAGE FROM HAWA OMARI - CHIEF OFFICER, EDUCATION & ICT 
Most of the education docket was not 

devolved, but as education is very 
important, we have established good 
working relations with the county educa-
tion office to ensure that we keep an eye 
on standards in our primary schools, sec-
ondary schools and tertiary institutions. 
Towards this end, we have held several 
consultative forums with teachers and 
education managers, to seek ways of 
synergizing. 

      Through legal intervention, we en-
sured that deserving Nyeri students are 
not deprived of their rightful share of 
secondary schools places. Our aim is to 
restore the lost glory of Nyeri in both 
KCPE and KCSE. Towards this end we 
have set aside Kshs. 95million annually 
for interventions in primary school and 
secondary school education.
     In the area of vocational education 
(TVET), we set up a task force with a 

view to improving the status of youth 
polytechnics. Consequently a number of 
interventions were undertaken including;
     Provision of tools and equipment at 
Gachika, Gachuku, Karundu polytech-
nics, as well as at Moi Equator Girls High 
School, and Iruri and Nairutia Secondary 
Schools.
      General management improvement 
has been overseen through leadership 
and management training workshop and 
advertising for employment of compe-
tent sub county education and training 
officers.
      Course content enhancement is being 
undertaken in conjunction with Techno 
serve and CAP-YEI, mainly focusing 
on entrepreneurial lifesaving skills with 
over 250 youths already trained.
      We have also initiated an initiative to 
ensure that youth polytechnics, practice 
what they teach and generate income in 
the process.
     Towards this end we have supplied 
eight polytechnics with bakery equip-
ment for income generation through 
sales.
     For effective improvement standards 

and experience, we have focused on one 
outlet per Sub County and will equip it 
to excel on a unique discipline, so that 
people seeking that skill throughout the 
county know the right institution to tar-
get. All the focused skills are relevant to 
the county.
     Motor vehicle technology at Rukira, 
Electricals at Giathugu, wood work at 
Karundas (Chaka), fashion and dress 
making at Nairutia, hospitality and food 
processing at Gichira, construction at 
Karatina and ICT at Gachika.
      In addition the county institute of 
capacity building and technology will fo-
cus on development of talent based skills 
including music, dance, sports and inno-
vations.
      In ECDE, we have partnered with 
the Kenya School of Government, Ri-
ara University and the World Bank to 
hold ECDE teachers capacity building 
workshops on curriculum development 
and the handling of children. 669 ECDE 
teachers have already been trained.
      We have helped in refurbishment 
of equipment improvement at ECDE 
centers such as Gathugu, CCM Nanyuki, 

Ihigo, Kiangengi, etc while government 
has procured and distributed learning and 
teaching materials to 300 ECDE centers.

Information Communication and 
Technology (ICT);
      Well done ICT measures can great-
ly help a county’s delivery of service as 
well as timely feedback and engagement. 
Towards this end, we have created eight 
iHubs and purchased wholesale band-
width connected to all our offices at Sub 
County and county levels, all level 4 and 
5 hospitals and information centers. We 
have also created a free public WIFI hot-
spot at Whispers Park in Nyeri Town.
     The county has also installed a fibre 
optic cable in conjunction with JamiiTel-
com, with a view to improving connec-
tivity and reducing internet costs.
    Other ICT initiatives include the IFC 
(International Finance Corporation) as-
sisted establishment of a single Business 
Permit system, the automation of county 
revenue collection and pay, an electronic 
payment system connected with the Cen-
tral Bank.Capacity building for ECDE teachers on Child Friendly Environment at Kirigo 

Primary School in Mathira.
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By Grace Githinji

Nyeri County Farmers were 
given maize, beans and 

wheat  to plant ahead of the El 
Niño rains. The county govern-
ment spent about 10 million to 
purchase the cereals. 

      Nyeri County has suffered 
from frequent droughts in the 
recent past especially in the two 
Kieni sub counties, the margin-
al coffee zones of Mukurweini, 
Nyeri Central and Mathira West. 
       This has been attributed to cli-

mate change phenomena which 
calls for mitigation measures 
both in the short term and long 
term. As a short term mitigation 
measure, the County Government 
of Nyeri through the Department 
of Agriculture, Fisheries and live-

stock Development procured cer-
tified seeds of maize, beans and 

wheat. 
      The main objective of this 
programme is to impress upon 
Nyeri farmers’ the importance of 
growing the recommended seed 
variety for the right Agro ecolog-
ical zone. The other two objec-
tives are to train farmers on Good 
Agricultural Practices (GAP) and 
to take advantage of the El-Nino 
short rains.  

     Farmers will in future grow 
the recommended varieties for 

the right agro ecological zones 
which will lead to improved pro-
duction. The county future food 
security will improve following 
the adoption of the appropriate 
technologies. 
       Out of the 57.42 tonnes of 
assorted seeds issued, it is pro-
jected that a production of   about 
43,464bags of maize, 2880 bags 
of wheat and 4200 bags of beans 

will be realised.
       As a result, the income saved 

by the farmers from the above 
production can be used  for devel-
opment purpose.
     Demonstrations set using the 
seeds by the extension officers 
will be used to train farmers 
on good agricultural practices 
(GAP). 

In modern times, Agriculture aims not 
at feeding people directly, but at max-

imizing output from the farm to ensure 
that there is enough money to buy food 
and other needs.
     With fertile volcanic soils, a temperate 

climate with plenty of rain and sunshine, 
Nyeri is well equipped to be a major ag-
ricultural hub, especially if you throw in 
the natural hardworkingness of Nyeri of 
people.    
     Nyeri is the 2nd leading county pro-

ducer of coffee, while it lies at position 
nine in tea production (albeit in the top 
2 in quality). Other crops grown include 
fruits, macadamia, maize, beans, fodder 
crops, bananas, vegetables, trees, flow-
ers, potatoes, pulses. The main animals 
include
Dairy cows, beef cattle, goats, sheep, 
pigs, rabbits, chicken and fish.
       Wambugu Farm Agricultural Train-
ing Centre has for many years been the 
centre for specific research on Nyeri, 
as well as experimentation and demon-
strations, working in tandem with na-
tional research institutions. From this 
centre, information is disseminated 
directly during field days and demos, 
and through extension officers that 
move from farm to farm with a view to 
improving quality and quantity of pro-
duction.

Coffee;
     Coffee production increased from 
21.3kgs in 2012 to 42.8 million kgs in 
2014, over 100% increase that cata-
pulted the county to number two, after 
Kiambu County, with farmers’ earnings 
increasing by a similar margin from Kshs 
1.6million to Kshs 3.4 billion.

    We helped this growth by facil-
itating the subsidization of 39,071 
bags of CAN fertilizer and 22,542 
bags of NPK fertilizer as well 
as assisting in improving facto-
ry management and production 
through visits and field schools.
    Ongoing coffee reforms include 
making available new seedlings, 
looking for new markets and con-
ceptualization of value addition 
through branded products.

Tea;
    Green leaf production improved 
to 74 million Kgs in 2014 from 63 
million kgs in 2012 with earnings 
marginally going up to Kshs. 3.5 
billion from 3.2 billion despite a 
depressed international market.
     Nyeri factories continued to be 
at the very top in quality, enabling 
them to receive amongst the high-
est payments per kg in the county. 
As a county Nyeri was number 

two overall with Gathuthi and Gitugi fac-
tories in the top ten
      Introduction of new high yielding 
varieties like purple tea, and the introduc-
tion of orthodox tea are some of our inter-
ventions. A task force on value addition 
has sat and compiled a report to be im-
plemented within the next financial year.

Horticulture;
    A task force sat and compiled a re-
port whose recommendations have been 
partly implemented. Over 40,000 bags of 
subsidized fertilizer were made available 
to horticultural farmers while 26 onion 
commercial villages were established 
and linked to markets.
    Seed improvement and improved meth-
ods of production have been achieved 
through field days, demos and training of 
groups of farmers.
  Overall production increased by be-
tween 8% and 37% due to subsidized 
fertilizers, improved seeds and extension 
services.

Livestock;
    The county supported Wakulima Dairy 
(Mukurweini) with ksh26 million to start 
value addition by installing a yoghurt line 
while 14 dairy cows and 44 dairy goats 
have been given to specific farmer groups 
on a pull off basis.
     Kshs. 3 million has been spent on 
establishing rabbit breeding centers and 
slaughter houses in Nyeri South.
     To boost fish production, a 3 ton refrig-
erated truck has been purchased to deliv-
er fish to the fish processing plants there 
where fisheries staffs were dispatched to 
Kisumu for training and 2kms at Karima 
stocked with fingerlings. 
     An extensive vaccination service and 
the rehabilitation of cattle dips will en-
sure that ani9mals remain disease free.
    Several policy and regulatory bills 
have already been passed, while others 
are in the pipeline.
      The challenge of the future is to con-
tinue increasing quantity and quality of 
all our products, and working together 
with our counterparts in the department 
of trade to ensure that farmers are moti-
vated to keep striving for better returns.

MESSAGE FROM ROBERT THUO - CEC,  AGRICULTURE AND 
LIVESTOCK DEVELOPMENT

Governor Gachagua visits an agricultural show stand for local SME investors - Magpie 
Yorghurt and Canola Oil. Examples of successful value addition

Mr. Robert Thuo - CEC Agriculture 
at an agricultural function 

Grade cows at the Agricultural Society of Kenya show 
at Kabiru-ini Show Ground.

Boresha Kilimo – A stitch in time saves 9

Governor Gachagua gives maize seeds to a farmer at Wamagana during the launch of Boresha Kilimo 
Programme in October 2015. A total of 25,577 farmers benefited from the initiative.

The following seeds were procured by the county
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Chaka Market

The market lies on a relatively flat area 
and therefore much prone to flood-

ing. The drainage trenches were clogged 
which made the situation worse. The De-
partment supplied about 500 tonnes of 
murram for the market offloading road, 
Boda boda stage and the traders’ sheds. 
The Department also hired local labour-
ers to spread the murram and also clear 
the drainage trenches. 
       The Department of Lands and In-
frastructure provided a roller to compact 
the road.

Naro moru Market
      There are two markets in Naro moru 
that required murraming, that is, the farm 
produce market and the Mutumba mar-
ket. The problematic area of the farm 
produce market was the offloading space 
at the entrance of the market while the 
Mutumba market was drainage within 
the congested sheds. The Department 
supplied about 105 tonnes of murram for 
the two markets. The Department also 
contracted some local labourers to spread 
the murram in the farm produce market.

Mweiga Market
        The fresh produce market is vul-
nerable to flooding due to poor drainage 
system, design and flatness of its loca-
tion.  There is also a Mutumba market in 
Mweiga located behind the matatu stage. 
The Department supplied about 255 
tonnes of murram for the two markets 
with the fresh produce market getting the 
lions share. The spreading of the murram 

was done by local labourers. 
        The traders in the Mutumba market 
had previously declined to pay the mar-
ket fees to the County Government but 
agreed to comply after the gravelling of 
the area.

Karatina Market on use

     The Department hired local labour-
ers to clear the blocked drainage systems 
around the market. This was followed by 
supplying about 165 tonnes of Murram 
f or the access paths within the mar-
ket. The work was supervised by the 
sub-county engineer. 

Othaya Market
      The County Government of Nyeri is 
in process of repairing Othaya retail Mar-
ket. The repairs are expected to start Jan-
uary next year. The Department Of Trade 
is in the process of procuring a contractor 
in the New procurement System “E-Pro-
curement”. The repairs are expected to 

complete by April 2016. 

Nyeri Open Air Market
       The County Government of Nyeri 
is facilitating construction of Open Air 
Market Nyeri at a cost of 44 million Ksh, 
and was launched by H.E. Hon. Gacha-
gua on December 16th 2016. The works 
are expected to start early January 2016. 
The Market is expected to be completed 
by May 2016.   

Mudavadi Market
     The market renovation contract was 
awarded to Wiltime Contractors. The 
roofing of the Chicken market and ren-
ovation of the floor are complete. The 
Mudavadi toilet renovation has also been 
done and the pavement leading to the 
washrooms has also been done. All the 
works pertaining to face one of the Mu-
davadi market rehabilitation is complete. 
      The department is working with 
Works department to develop BOQs in 
order to start repairs for other markets in 
all the wards. 84M is the 2015/16 budget 
for the markets activities. In addition, we 
are in the last phase of completing repairs 
for the 8 ESP markets that was recently 
handed over to the County government 
by the national government.
           The Karatina new market is back 
on course for the repairs and we expect 
the repairs to be completed in six months. 
Tenders for the 600M Chaka market are 
undergoing evaluation, and we expect the 
ground breaking to take place in  the ear-
ly part of year 2016.

TRADE, INDUSTRIALIZATION 
AND TOURISM 

With a reasonably high population ex-
ceeding the 700,000 mark, fair sized 

urban centers such as Nyeri, Karatina, 
Naromoru, Othaya and Kiganjo and a 
booming agricultural sector (cash crops, 
food crops, and livestock), Nyeri county 
is on a good pre-take off for trade and in-
dustrialization, particularly in food pro-
cessing and light industries.
    In Tourism, Nyeri arguably possesses 
the best raw product with its blissful sce-
nic views. The natural product includes 

the shimmering heights of Mount Ken-
ya and the Aberdares and the numerous 
crisscrossing rivers and forests as well as 
numerous hills and caves.
     Add to this, heritage sites featuring the 
Mau Mau, the Scouts, traditional culture 
and throw in the numerous hotels and 
home stays that offer a warm welcome 
and memorable services and you begin to 
get the picture.
    In development of trade, we are now 
awaiting the formal adoption of the enter-

prise development fund bill and policy. 
In the meantime, we have already issued 
soft loans of Kshs. 16million to 187 de-
serving businessmen and have set aside 
another Kshs. 30million.Our first inves-
tors conference was held on the 15th and 
16th of November 2013 and attracted a 
good number of local ,national and inter-
national participants. A good number of 
investments have been made as a direct 
result of this conference
     We have started the procurement pro-
cess for electricity connection, construc-
tion of ablutions, roofing and redesigning 
of Mweiga market, Naromoru Market, 
Chicken Market and Mudavadi Market, 
with another 30 markets targeted.
     Our new coffee marketing initiative 
has increased direct coffee sales to 40% 
from 5% previously with reduced milling 
and operation costs at factory levels and 
improved grading farmers income has 
increased from between 15% and 300%, 
truly amazing figure.
      We have also sensitized and mobi-
lized all the 24 coffee growing counties 
to adopt common laws so as to defeat en-
trenched cartels and ensure that our farm-
ers get what is rightfully theirs.

Industrialization;
      We participated in the first National 
Jua Kali Conference and achieved posi-
tion 10 out of 47. We have also supported 
Jua Kali initiatives through ASK Shows, 
Exhibitions. The first Nyeri County 
SMEs trade fair was held in June 2015 
and attracted 150 exhibitors.
      In collaboration with the education 
department, we will ensure that much 
needed skills are imparted to young, ea-
ger persons who will go on to increase 
our industrialization.
     Some of the initiatives we are sup-
porting amongst certain local groups in-
clude a strawberry group in Mweiga, wax 
making in Mathira, tree tomato group in 

Gatitu and dairy goat farming in Kieni.
      An investment bill that has already 
been published and is awaiting adop-
tion, will make it easier for the county 
to partner with private investors in areas 
deemed crucial, while also providing in-
centives for privately funded initiatives.

Tourism 
       In tourism, the department is in the 
process of addressing the major issues af-
fecting the tourism sector. We have also 
created linkages with various key players 
including National tourism authorities, 
private and public sector, tourism asso-
ciations and community based tourism 
organizations in an effort to spur tourism 
growth in the county.
     In conjunction with Dedan Kimathi 
University of Technology, Institute of 
Geomatics, GIS and Remote Sensing 
(GGRes), we are conducting a Global 
Position System (GPS) and Geographic 
Information System (GIS) of all tourism 
sites within the county. Some sites that 
are already complete include;

1) The Kabam – Burgurst routes 
to 
 Mt. Kenya
2) Karima Hill, Mau Mau caves, 
 Chinga Dam and the pano-
ramic 
 view point in Othaya
3) Lord Baden Powell Shrines 
and 
 the Poxtu Cottage within the 
 Outspan Hotel
4) Zana forest, Zalma falls and 
 Wamagana falls in Tetu

Tourism Diversification
     The tourism department has embraced 
the concept of homestays not only to 
address the challenge of bed capacity in 
Nyeri County (currently with 2000 beds) 
but also to encourage public-private par-

ticipation and direct benefit by county 
zones. Several homestays stakeholders’ 
forums have been held. We have also de-
veloped several camping sites within the 
Mt. Kenya hiking routes and Zaina forest 
as a further effort increase and diversify 
accommodation.
      Several community sensitization 
programs have been held with a view to 
involving more people the process of so-
liciting and managing tourism.
      They include the first Nyeri tour-
ism stakeholders’ forum (July 5, 2014), 
Sub-county and Ward Administrators 
tourism sensitization (August 14, 2014), 
Nyeri county tourism stakeholders break-
fast meeting (October 14, 2014) amongst 
others, while future plans include a stra-
tegic marketing plan for pursuing and 
development of tourism information 
centers at strategic points.    

Beauty Pageants;
       We were involved in organizing the 
2014 of the Miss Tourism Nyeri Chap-
ter finals at Golden Gates Hotel on 15th 
November 2014. The pageant was won 
by Molly Anne Njoki, who has been en-
gaged as a goodwill ambassador in the 
Office of the First Lady. The winner was 
also facilitated for the finals, held at Ken-
yatta International Convention Centre on 
21st February 2015.
        Nyeri also played host to a large 
number of Catholics and other spectators 
during the first ever beatification cere-
mony held in Africa, that of Sister Irene 
Stefani (Nyaatha). Plans are underway to 
enhance this pilgrimage tourism. In ad-
dition to others featuring Lord and Lady 
Baden Powell, Dedan Kimathi and Prof. 
Wangari Maathai.
      To increase the total bed capacity, the 
department held a homestays stakehold-
ers forum.

Governor Nderitu Gachagua commissioning the Nyeri open Air Market 
on 16th December 2015

Personal Assistant to former Lands Cabinet Seceretary Mr, Matiang’i hands over 
works documments to Nyeri Trade CEC Mr. Stan Miano for Mweiga Market in 

early September 2015.
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WATER, IRRIGATION, ENVIRONMENT 
AND NATURAL RESOURCES 

Water is the most sought after com-
modity by man. Without it there 

would be no life as we know it today.
      Man needs water for drinking and 
cooking, for quenching the thirst of his 
livestock and for his crops. Water is also 
needed for bathing and washing, for con-
struction, and for industrial use.
      Nyeri County is lucky to be one of the 
few counties with adequate water thanks 
to its position between two mountain 
systems that give rise to numerous rivers 

and streams. In the six counties within 
the wind ward sides of the mountain, one 
is always within a maximum of two kilo-
meters away from one river or the oth-
er, though in Kieni, the rivers are more 
sparsely distributed.
      Major rivers include the Chania, Zai-
na, Burguret, Honi, Muringato, Gura, 
Gikira, Thuti, Thegu, Nairobi, Sagana 
etc.
       The major challenge throughout the 
years has been the conservation of the 

rivers and the harnessing of water for 
piping into houses and farms.
     In the 70s and 80s, young people and 
women were regularly seen carrying 
large jerry cans to fetch water from the 
rivers, a sight that is now quite rare. 
       Water is also one of the critical el-
ements in environmental management. 
In order to improve uninterrupted access 
to clean drinking and household water, 
NYEWASCO was established in 1997. 
Subsequently, we have established other 
water services board at Othaya/Mukur-
weini, Omwasco, Naromoru (Narowas-
co) and Mathira (Mawasco).
        We have also laid out some 118kms 
of piping, mainly in Kieni East and West, 
in order to ensure all our people have ac-
cess to water at all times.
     Additionally we have carried out a 
number of rehabilitations and repairs, in-
cluding the full refurbishment of 24 dams 
and water pans holding a total of 252,000 
cubic meters.
       Irrigation is a useful method of en-
suring crops are available throughout the 
year. In the period under review, our main 
intervention has been to ensure uninter-
rupted supply of water where it is needed 
and enhancing water storage capacity.
       We have installed a total of 7 tanks 
between 100m3 and 300m3 at Narowas-
co, Ndimaini, Gathugu, Warazo/lusoi jet, 
Kiawara, Gitegi and Gathandu.

Environmental Conservation;
     In the period under review we have 
helped protect our water catchment pro-

tection through planting of both indig-
enous trees and bamboo on the 86,000 
seedlings planted at 17 WRUAS. In addi-
tion we have involved students in school 
greening, getting them to plant, nurture 
and “own” trees. So far over 40,000 trees 
have been planted in 101 schools within 
the 8 sub counties. 
       Other greening activities have tak-
en place at Karima hill, Gatondo envi-
ronmental site, Mutui Mutumaini SHG, 
Kanjuri Gathunguri SHG and on private 
farms, all taking up 64,000 seedlings 
228kgs of certified seeds of various spe-
cies have also been distributed to existing 

tree nurseries within the 8 sub counties.
       In Nyeri town ornamental trees and 
flowers were planted at various points so 
as to beautify the town during the beati-
fication of Sister Irene Stefani (Nyaatha).
      Other environmental conservation 
measures have involved bush clearing, 
watering and weeding of flower beds and 
repairs of the statues and seats in all the 
parks in Nyeri Town and Gatitu.
        We also participated in the World 
Environment Day (June 4th 2015) and 
several activities planned by NEMA 
(National Environment and Management 
Authority)

Governor Nderitu Gachagua after commissioning the Naromoru Water and Sani-
tation Company Limited in Naromoru. 
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Governor Gachagua accompanied by Eng. Ngunyangi, the water CEC, looks on as 
water pipes for Iruri Water Project are being offloaded.

PUBLIC WORKS, ROADS AND ENERGY
At the beginning of our mandate, the 

county had 3,092.73kms of classi-
fied roads. 450kms were bitumen while 
1390.59 were gravel and 1252kms earth 
service.
      We have now graded 676kms of the 
earth roads and graveled 420kms, as well 
as the construction of 17 foot bridges. 
Additionally we have bought our own 
road construction machinery so as to 
reduce the cost of road construction and 
repairs.
     In the energy sector, we are in the 
process of procuring for a contractor to 
establish the Kiamarige solar farm pro-
ject.  Our Mwangaza Nyeri program has 
been highly successful resulting in the 
installation of 40 high mast flood lights 
(MulikaMwizi) as well as the street light-
ing of many of our towns totaling 28kms.
      The high masts are located in high 
population areas such as Kangemi, Kin-
gongo, Mumbi, Asian Quarters, Dedan 

Kimathi University and in the larger 
towns like Othaya, Kiandu, Kiahungu, 
Muruguru, Karatina and Nairutia.
       Street lighting was extended to cover 
the towns of Gakawa, Naromoru, Kima-
huri, Mweiga, Endarasha and Konyu. 10 
extra mlikamwizi masts were put up as 
part of the Sister Irene beatification pro-
gramme at Kiharo, Kaharo, Karaba, Kia-
hungu, Mathari, Muthuthini, Ragati and 
Karatina hospital, Pakoni and Gikondi.
       The Nyaatha program also saw the in-
stallation of 28kms of new street lighting 
in Nyeri town and its environs.
       Land and Infrastructure development
We started by trying to rectify the age 
old problem of security of land tenure 
for the colonial villages, we have already 
surveyed Thunguma and Rititi and aim to 
have all such villages provided with title 
deeds by the end of our current mandate.
      We have also prepared a county hous-
ing policy and physical planning bill for 

passing by the county assembly, as well 
as commencing the planning process for 
an integrated spatial urban development 
for Nyeri town (2014 – 2034).
    One major challenge that the depart-
ment faced was the fact that most schools 
and some public institutions did not have 
title deeds for their land. Working with 
the county land board, we are now at an 
advanced state of remedying this situa-
tion. 
      Other achievements of the depart-
ment have been the establishment of 
good looking and functional model ki-
osks,   training of the public on appro-
priate building technology and materials.      
       We have also done a proper inventory 
of all the 480 county houses and plan to 
have them properly rehabilitated. Plans 
are underway to construct more housing 
units in the underutilized sectors of urban 
centers.  

Nyeri Town at night. The County Government installed 28 Kms of additional street lights and 
40 flood lights masts (Mulika Mwizi) in 2015. 



SPECIAL PROGRAMMES / YOUTH, SPORTS 
The department was set up 

to handle issues of disad-
vantaged groups, anticipate 
and mitigate against disasters 
as well as co-ordinate sports 
and youth activities.

Sanitary Towels
    The department has distrib-
uted sanitary towels to all class 
eight pupils in public primary 
schools and intends to do so 
every school term.

Mentorship
      A mentorship program has 
been started in collaboration 
with Amani Foundation and 
Kikuyu Council of elders. The 
program targets boys and girls 
in secondary schools where 
they are most prone to social 
evils that distract them from 
schooling.

Capacity Building
      As a government require-
ment that 30% of all public 
teachers go to special interest 
groups, the department organ-
ized sensitization meetings/workshops 
on the available opportunities within the 
county. The Coca Cola Company in col-
laboration with the department launched 
an empowerment program targeting 
small scale business women from Nyeri 
town and its environs. 2 crates of Sodas 
and a Coster box were donated to all as 

seed capital.

Response to disaster incidents
      In conjunction with the Red Cross, 
Nyeri branch responded to a total of 187 
disaster incidents that included fires, 
landslides and flooding. 7685 beneficiar-
ies were supported with food, iron sheets, 
kitchen ware, blankets, water cans and 

lanterns.

Financial and psychosocial 
counseling was also extend-
ed to the terrorism victims 
at the Mandera quarries and 
Garissa University. All the 
deceased victims of the ter-
rorism attack were assisted 
in funeral arrangements and 
family members counseled.

Street family’s em-
powerment

        The department runs a 
street families empowerment 
program where they meet 
twice a month to discuss 
emerging issues affecting 
them. Once they attain the 
age of eighteen, the depart-
ment co-ordinates the ac-
quisition of national identity 
cards.
      In collaboration with the 
Health department, a ten day 
circumcision and counseling 
camp is organized for street 
boys each year.

Albinism
      The department procures and distrib-
utes sunscreen lotion to the 74 persons 
affected by albinism registered in the 
county, in conjunction with the county 
referral hospital. Sunscreen helps albinos 
from the harsh effects of the glaring sun.

Sports
       During 2014, 3 local football play-
ers were secured by national teams. Chris 
Kariuki by AFC Leopards, Kenneth 
Githinji by Muhoroni Youth FC, Dennis 
Murethi by Bidco FC while Mt. Ken-
ya recruited Joseph Wangondu (Jetu), 
Daniel Mwamba (Othaya) and Richard 
Kimondo of Kieni into their volleyball 
team.
       Margaret Nyairera, a student of Jetu 
High School was kitted with running gear 
to represent Kenya in the Internation-
al Athletics meet in Oregon, where she 
bagged a gold medal.

      As a county, Nyeri participated in 
both the Kenya Inter county Sports and 
Cultural Association (KICOSA) as well 
as the East African local Authority Sports 
and Cultural Association Sports meet 
held in October 2014, in Kampala, Ugan-
da.
       In the Kenya Youth Inter County 
Association (KYISA) held in Nanyuki in 
May 2015, 48 youthful players partici-
pated in volleyball and football. The men 
took position 4 in volleyball and posi-
tion 4 in football, while the women were 
fourth in football and fifth in volleyball.

Beth Karimi 
Chief Officer - Special Programmes

Deputy Governor Ambassador Samuel Wamathai dances with one of the Tunye 
Deaf Women Self Help Group during the UN International Day for 

Persons with Disabilties

Governor Gachagua launches Afya Mashinani NHIF Programme.
By Lydia Gichuki

H.E Hon. Governor Nderitu Gacha-
gua on 7th October, 2015 launched 

the AFYA MASHINANI NHIF Pro-
gramme at Wamagana in Tetu Constitu-
ency. 
      The BIMA- AFYA NYERI (a collab-
oration between the county government 
of Nyeri and NHIF) program  provides a 
medical insurance cover for the severely 
vulnerable members of society (orphans, 
people living with disabilities, widows 
and widowers, extremely poor elderly 
persons above 70years) who have no 
source of income at all or whose incomes 
are not captured in formal payroll sys-
tems and whose incomes are often less 
regular or predictable. 
      The initial target beneficiaries was 
3000 in the entire county (100 benefi-
ciaries per ward) and the number will 
increase with increase in budgetary allo-
cations with an additional 6000 benefi-
ciaries totaling to 9,000 by 2016.
     The department of special Programmes 
entered into an MOU with the NHIF to 

ensure seamless transfer of funds from 
the county government of Nyeri to the 
National Hospital Insurance Fund for 
purposes of providing an insurance cover 
for the vetted beneficiaries.
       The department made a one off pay-
ment of the entire amount allocated to 
cover a whole year, in order to avoid the 
frequency of NHIF ‘s penalty charge, - 5 
times the monthly contribution amount 
for those who default in remitting contri-
butions.
          Through this noble program, the 
department met the requirement of the 
constitution of Kenya under Article 21(3) 
which envisages that: all state organs and 
all public officers have a duty to address 
the needs of vulnerable groups within so-
ciety, including women, older members 
of society, persons with disabilities, chil-
dren, and youth, members of minority or 
marginalized communities, and members 
of particular ethnic, religious or cultural 
communities.
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H.E. Hon. Nderitu Gachagua shakes the hand of a beneficiary of Bima Afya Programme. 3,000 families from the County 
beneffited with N.H.I.F cards fully paid for by the County Government of Nyeri in 2015. Another 3,000 will be added this year 

making the total number of beneficiaries 6,000. Beneficiaries are the exteremely poor, the disabled, and the elderly.

Ward Tournaments
By Douglas 
King’ori

The Department 
of Special Pro-

grammes, youth and 
sports through the 
directorate of sports 
organized the above 
tournament in all the 
30 wards of Nyeri 
County . 
       The tournaments 
comprised of foot-
ball men and vol-
leyball men and are 
to culminate in sub 
county and county 
finals where the best team is to be select-
ed to represent the county in various tour-
naments in the Country.

      In the ward lev-
el a total of eight 
football teams and 
eight volleyball 
teams participat-
ed. In football, the 
winning team was 
issued with a set of 
football uniform and 
a ball while the other 
seven participating 
teams were issued 
with a ball each.
        In volleyball, 
the winning team 
was issued with a 
set of volleyball uni-
form, a ball and a net 

while the other seven participating teams 
were issued with a ball each. 

Governor Gachagua being introduced to Thunguma footbal players earlier this year.

During 2014, 3 local foot-
ball players were secured 
by national teams. Chris 

Kariuki by AFC Leopards, 
Kenneth Githinji by Mu-
horoni Youth FC, Dennis 

Murethi by Bidco FC while 
Mt. Kenya recruited Joseph 
Wangondu (Jetu), Daniel 
Mwamba (Othaya) and 

Richard Kimondo of Kieni 
into their volleyball team.



diabetes, high blood pressure, heart dis-
ease and cancer.
         We started at the grassroots by re-
cruiting 10 community health volunteers 
per ward (2510) in all to ensure that basic 
medical knowledge and information is 
easily accessible 24/7   and that  timely 
testing (blood sugar, blood pressure etc.) 
would ensure early diagnosis and treat-
ment as a way of nipping diseases before 
they become complicated.
      8 ambulances (one per Sub County) 
were procured to ensure that all our peo-
ple, when in need, are able to access am-
bulances on time and reach well-staffed, 
well equipped hospitals. With one level 
five hospital, 4 fully fledged level 4 hos-
pitals, and many level one to three facili-
ties covering virtually all wards, we have 
ensured that 6 out of 7 sub counties are 
compliant within the World Health Or-
ganization of benchmark of a medical 
facility within five kilometers. That is in 
Othaya, Mukurweni, Mathira East and 
West, Nyeri Town and Tetu.
      In the expansive Kieni East and West 
sub counties, we have made substantial 
improvements including rehabilitation 
of hospitals and construction of new dis-
pensaries, and hope to attain the WHO 
benchmark in the next few years.
     To further save our people in this crit-
ical area, we have now operationalized a 
renal-dialysis unit that reduces the cost 
of dialysis from Kshs.10, 000 to Kshs.3, 
000 for those with NHIF cards and are 
in the process of acquiring an MRI ma-
chine and other equipment with a view of 
making it unnecessary for our people to 
travel to Nairobi to seek diagnostics and 
treatments. We also recently gave out 
fully paid NHIF cards to 3000 vulnerable 
citizens, carefully selected on the basis of 
old age, infirmity and or disability.
      Agriculture remains the means of 
livelihood for most of our citizens and it 
is a pity that it  has o declined signifi-
cantly over the years   due to poor farm-
ing methods, themselves partly caused 
by declining prices for primary produce 
and deteriorating research and support 
from Government institutions. Using the 
Wambugu Agricultural Training Centre 
and other national research facilities, we 

have retrained many of our farmers and 
conducted demonstrations of people’s 
crop and animal husbandry. This is an on-
going activity and we aim to ensure that 
we help farmers identify the right crops 
or animals, acquire the right breeds or 
seeds, and practice modern methods that 
maximize returns, already we have seen 
positive growth in areas such as coffee, 
tea, milk, potatoes etc
        Nyeri is the second largest coffee 
producing county in Kenya. Quite a good 
number of us were brought up and edu-
cated on coffee proceeds, though of late 
the sector has been in decline with low 
prices leading to neglect this has in turn 
led to low production and low quality. 
We naturally sought to try and improve 
both crop production and marketing. I 
personally made great efforts to secure 
better markets for our coffee abroad, and 
despite a desperate fight back from well 

entrenched cartels, we are able to report 
partial support with the prices having ris-
en significantly especially where quality 
is high. To further enhance coffee earn-
ings, we are in touch with other coffee 
producing counties with a view to collec-
tively strategize.
     In the meantime, the department of 
agriculture is working with farmers to 
increase production and quality aiming 
for the benchmark already achieved by 
Mr. David Kimotho of Karogoto whose 
coffee regularly attains 37kgs per stem. 
Were all farmers to reach this level, and 
given the generally high quality of Nyeri 
coffee, our economy would receive a ma-
jor boost.
      To support the TEA sector and other 
crops, we have facilitated the provision 
of subsidized fertilizer, distributed sub-
sidized seeds and deployed hundreds of 
extension officers to move from farm to 

farm. And we are most encouraged that 
in the last two years, both production and 
quality have improved significantly.
     Through massive lighting initiatives in 
most of our urban centers including the 
installation of several high mast lights 
(nicknamed mulikamwizi) and good 
co-ordination with the National govern-
ment we have greatly improved securi-
ty in our county. In most of our towns, 
people can now go around their normal 
business even at night, with little danger 
of attack.
      As one of the counties enjoying plenty 
of water, thanks to our presence between 
two great mountain systems, our main 
challenge is to ensure clean piped water 
is available both for domestic consump-
tion and irrigation. Through the rehabil-
itation of several dams and the sterling 
efforts of the Nyeri Water Services Board 
(NYEWASCO), great strides have been 
achieved. To replicate the success of 
NYEWASCO, several other WASCOs 
including OMWASCO (Othaya/Muku-
rweini), NAROWASCO (Naromoru), 
MAWASCO (Mathira) have been estab-
lished, we can confidently say that most 
of our people are able to access clean wa-
ter round the clock.
      We have strived to ensure that our 
offices at ward, sub county and county 
levels are reachable either in person or 
by phone. We have additionally creat-
ed several iHubs to ensure that we can 
be accessed on email and are currently 
embarking on a creation of structured 
electronic platforms to ensure timely re-
sponse and engagement with our stake-
holders.
      A biannual newsletter written in Eng-
lish and Gikuyu, will further enhance our 
continuous engagement with the people 
that we serve.
     At the beginning of our mandate, Nyeri 
had 320kms of tarmac roads, 1200kms 
of murram rods and 1360kms of earth 
roads. We have since graded 676 km of 
roads and graveled 420 km. In addition 
we have now bought our own road con-
struction equipment so as to bring down 
the cost of road construction and repairs, 
and reduce lead-times. Most of Nyeri, 

people can access their homes and farms 
24/7 though our aim is to have most of 
the important roads tarmacked.
       In trade we have looked at our great 
unexploited potential and sought to work 
with other institutions to ensure we cre-
ate an enabling environment towards this 
and an investment conference was held 
on Nov 15th and 16TH 2013, while some 
of our markets like Chaka and Karatina 
are now undergoing rehabilitation and 
modernization. 

The department of trade has now pub-
lished the “County Investments and 
development Bill” that aims at smooth-
ening bureaucratic barriers at involving 
public sector and private sector investors 
to partner with the county.
         Our greatest challenge however, 
remains the establishing of current busi-
ness structures to ensure that our farmers 
get a fair return for their hard work. In 
this we plan to contribute with the local 
universities, local businessmen, potential 
investors and marketing experts to create 
an enabling environment for the brand-
ing of our county and products for greater 
prosperity.
      Coming to Education, Nyeri has a 
great heritage of being the ‘education 
county” though it has been on a slow de-
cline over the past few years. Even with 
primary and secondary school education 
still managed at the national government 
level, we have sought to work with the 
relevant offices and institutions on en-
suring proper standards are maintained, 
right from ECDE level to the universities 
and other Para-secondary institutions. 
We have held several forums with educa-
tion officers, head teachers, teachers and 
students, so as to understand how best we 
can help.
      In ECDE, we have come up with 
a regulatory and policy framework to 
guide the mushrooming ECDE centers 
while in polytechnics we have provided 
much needed focus by ensuring that each 
sub county has a polytechnic specializing 
in a different field that is relevant to the 
needs of the county.
      And in tourism, with one of the best 
raw touristic product in Kenya, we have 
established our development needs and 
hope that with the passing of the invest-
ment bill, we will get investors to help 
develop the raw product into the best 
tourism product of any county in the 
world. Some of these areas include the 
Kieni Elephant Corridor, Karuru Falls, 
Mt. Kenya, the Aberdares, the Mau Mau 
Heritage Sites, the Home of Scouting etc. 
Early this year, we were beneficiaries of 
a rare form of tourism as we hosted Afri-
ca’s first beatification ceremony, that of 
Sister Irene Stefani “Nyaatha”.
      We now plan to put in place annual 
pilgrimage tourism for our dear departed 
heroes Lord Baden Powell, Sister Ste-
fani, Dedan Kimathi and Prof. Wangari 
Maathai.
       Fellow countyzens, our stakehold-
ers, ladies and gentlemen, as we start 
off on our final lap, we look forward to 
completing what we started, conscious 
that we will be thoroughly scrutinized 
and judged. Where we may have fallen 
short <I assure you that it is not for want 
of trying or indolence.  At this stage, we 
welcome your constructive engagement, 
aimed at helping achieve the best results 
in the remaining period, for after all, we 
are in this together, and it is all about you.

24 MONTH SCORECARD MESSAGE FROM THE 
GOVERNOR, HON NDERITU GACHAGUA

Governor Gachagua during the ground breaking for the second phase of the Street Lighting Programme at Chaka Shopping 
Centre. This Programme will extend to other towns like Naromoru, Mweiga, Othaya, Kiamariga etc. 

The County Government of Nyeri has purchased  an Ambulance for each Sub -County. The Ambulances give free service to 
residents of the respective Sub - County. To get help, call : 0717 - 001 649.
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